Vyrocéni zprava
Annual report
2021

trigema






Developing

Independence




Obsah

Table of Contents

Uvodhni slovo predsedy predstavenstva

Rizikovy kapital

Foreword by the chairman of the board 9 Venture capital 106

Vize, hodnoty a strategie .

Objectives and strategy 12 Trigema Startup "o

Prehled &innosti spole¢nosti Ostatni aktivity

Overview of company activities 14 Otheractivities 12

Predpokladany vyvoj spolecnosti a hlavni rizika Aktivity v oblasti vyzkumu a vyvoje

Envisaged company development and mainrisks 18  Research and development activities 114

Hospodaiské postaveni spoleénosti Aktivity v oblasti zivotniho prostredi

Economic status of company 24 Environmental activities 116

Vyvoj vykonnosti spoleénosti Spolecenska odpovédnost

Growth in company productivity 27  Social responsibility 118

Konsolidovany vykaz zisku a ztraty Rozvoj a podpora zaméstnancu

Consolidated income statement 28  Employee development and support 124

Konsolidovana rozvaha Uspéchy a ocenéni

Consolidated balance sheet 30  Successes and awards 130

Dluhopisy Kalendar

Bonds 32  Calendar 134
. Vedeni koncernu

Trigema Development 36 Concern management 142

Realizované projekty Struktura koncernu

Projects realized 44  Concern structure 157

Projekty v prodeji a ve vystavbé Vyznamné nasledné udalosti

Projects on sale and construction 48  Material subsequent events 158

Projekty v pfipravé Kontakty

Planned projects 66  Contacts 160

Stavebnictvi Uéetni zavérka a zprava auditora

Building 74 Financial statements and auditor's report 162

Volny cas Zprava o vztazich

Leisure 92  Reportonrelations 162

strana page 5



Vyrocni zprava pocita

uplynulé roky, obraty a zisky.

My v Trigemeé pocitame nove domovy.
Stavebni projekty.

Spokojené hosty na Moninci.

Litry vlastniho, s laskou vyrabéneho vina.

Metry Ctverecni pro vas zivot.
Jsme Trigema.
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Uvodhni slovo predsedy predstavenstva
Foreword by the chairman of the board

Rok 2021 byl bez pfehanéni rokem turbulentnim.
Jeho zac¢atek byl silné poznamenany nejistotou
koronavirové pandemie, ktera na dlouhy cas
ochromila nejen nasi zemi, ale také cely svét. Kdyz

v dubnu 2021 skoncil nouzovy stav, zdalo se, Ze
prichazi klidnéjsi obdobi. Pfed nami byly snad jen
fijnové volby a slovo ,inflace” se v nasich promluvach
jesté zdaleka nesklofiovalo. Cas se zpomalil. Ve
¢tvrtek 24. Cervna klid letniho vecera narusilo
extrémné silné tornddo, které ochromilo jizni Moravu
a témér srovnalo se zemi sedm obci. Pro¢ to zminuju?
Protoze to byl prvni silny moment po koronavirové
pandemii, kdy se celé Cesko bez vahani a zcela
spontanné sjednotilo kvlli pomoci. Byl to pomysiny
zacatek promény mysleni, ktera se v kontextu udalosti
nasledujiciho roku ukazala jako naprosto nezbytna

pro zachovani zapadni civilizace.

Ale ve struénosti jesté dalsi udalosti: V Tokiu

se uskutecnily prvni olympijské hry bez divaka,

Raketa New Shepard poprvé vynesla turisty v ¢ele

s nejbohat$im muzem svéta Jeffem Bezosem k hranici
vesmiru, vyrazné zacal zrychlovat rdst cen plynu

v Evropé, volby 2021 do Poslanecké snémovny,
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které poprvé od listopadu 1989 konecné vyradily
Komunistickou stranu z vlady, vyhréla koalice SPOLU,

ktera porazila hnuti ANO premiéra Andreje Babise.

Rok 2021 byl vSak nejen rokem turbulentnim, ale

i rokem, ktery prinesl do naseho svéta alespon na par
okamzikl moznost zhluboka se nadechnout a podivat
se na svét jinym pohledem, ovlivnénym prozitymi
zkusenostmi uplynulych mésict. Jak moc bude tento
pohled potreba v nasledujicich letech, mohl loni tusit

jen malokdo.

Trigema se mezitim z developerskeé firmy stala
investi¢ni skupinou. Kromé kompletniho rebrandingu
jsme se museli ponofit hluboko do své historie,
abychom jednoduchou pochopitelnou formou sami
sobé i svym klientlim a partnerdim znovu popsali své
hodnoty, korporatni cile, nasi vizi a misi. Spole¢né s tim

jsme ziskalii novou vizualni tvar.

Zahdjili jsme vystavbu a prodej rezidencniho aredlu

v plzenskych Skvriianech, nas projekt Nova ,Nuselska”
zvitézil v prestizni soutézi Best of Realty a v neposledni
fadé jsme zacali pfipravovat jeden z nasich ikonickych

projektd a splnénych snt - LIHOVAR.

A nesnadnou dobu mame i pred sebou. Kdyz v roce
2017 napsala novinarka BBC Rachel Nuwerova, ze
zapadni civilizace maze skoncit zmnoha dlvodd, a to
nepocita ty extrémni, jako jsou zivelni pohromy, srazka
s asteroidem), jaderna valka nebo smrtelnad pandemie,
netusila jesté, Ze lidstvo v brzké dobé témér vsechny

jmenované extrémy cekaji.

Méame téZzkou dobu i pfed sebou. Ceny rostou od

potravin pres energie az po stavebni materidly, pfedvidat

&

chovani prakticky jakéhokoliv trhu neni mozné, uvazovat
o investicich vyzaduje silnou davku odvahy nebo

mirnou ztratu pudu sebezachovy, inflace narostla do
extrémnich vysek, cekd nas razantni zbrzdéni ekonomiky
a ekonomové mluvi o recesi. Blahobyt, ve kterém jsme

zili, zfejmé na dlouhy ¢as skoncil.

Aktualni udalosti nas zméni, nejde to jinak. Jakkoliv

to znijako klisé, nezapomenme ale, ze po kazdé krizi
nasleduje katarze. Nase prace, nase zodpovédnost

a nase vlastni chovani tvori realitu svéta, kterou zijeme.
Organizace spojenych narodd vyhlasila lorisky rok 2021
Mezinarodnim rokem miru a dGvéry. Preju si, aby se mir
do nasi civilizace znovu vratil a abychom jako lidstvo
pochopili, ze to, co je pred nami, nezalezi na nikom

jiném nez na nas samotnych.

It’s no exaggeration to say that 2021 was a turbulent
year. It began heavily impacted by the uncertainty of
the coronavirus pandemic, which had been paralysing
not just our own country, but the entire world, for so
long. When the state of emergency came to an end

in April 2021, it seemed that we were due a calmer
period. We were facing just the October election, we
hoped, and the word “inflation” did not pass our lips.
Time had slowed to a crawl. Then on 24 June, the quiet
summer evening was broken by an incredibly powerful
tornado, which paralysed South Moravia and almost
flattened seven villages. Why am | making note of this?
Because it was the first powerful moment following the
coronavirus pandemic when the whole of the Czech
Republic came together spontaneously and without
hesitation in order to offer help. This marked the start of
a transformation of thinking which in the context of the
year to come proved to be absolutely essential in order

to maintain Western civilisation.

But briefly back to other events: The first Olympic
Games without spectators took place in Tokyo, the
New Shepard rocket took tourists, headed by the
richest man in the world, Jeff Bezos, to the edge of
space for the first time, gas prices began to grow
substantially in Europe, and the 2021 election to the
Chamber of Deputies finally excluded the Communist
Party from parliament for the first time since November
1989, with the SPOLU (Together) coalition winning,
beating Prime Minister Andrej Babis’s ANO Movement.

2021wasn't just a turbulent year, however, but also

a year which gave us the opportunity to breathe

in deeply and look at the world from a different
perspective, if just for a few moments, as a result of
our experiences of the months gone by. Few could
have realised last year just how much this perspective

would be needed in the coming years.

In the meantime, from a developer, Trigema

became an investment group. Besides complete
rebranding, we had to immerse ourselves deep into
our history in order to describe once again our values,
corporate goals, vision and mission in a simple and
understandable form to ourselves and to our clients.

Alongside this, we also acquired a new visual identity.

We began construction and sales of our residential
site in Skvriiany, Plzen, our Novd “Nuselskd” project
won the prestigious Best of Realty competition, and
last but not least we began preparations for one of our
iconic projects and fulfilled dreams - LIHOVAR.

And we still have a challenging time ahead of us.
When BBC journalist, Rachel Nuwer, wrote in 2017 that

Western civilisation could collapse for many different

Uvodhni slovo predsedy predstavenstva
Foreword by the chairman of the board

reasons, including extreme ones such as natural
disasters, asteroid strike, nuclear war or a deadly
pandemic, we didn't realise that humanity would be

facing almost all those extremes in a very short time.

We have a challenging time ahead of us. Prices are
rising, from food and energy to construction materials,
and it’s impossible to predict how almost any market is
going to behave, so considering investments requires
alarge dose of courage, or facing down some of our
instinct for survival. Inflation has risen to an extreme
level, we are facing a rapid economic slowdown, and
economists are talking about recession. It seems that
the affluence we have got used to is coming to an end

for a substantial period of time.

Current events are changing us, and that’s bound

to happen. While it might sound like a cliché, we
shouldn’t forget that every crisis is followed by a new
dawn. Our work, our responsibility and our own
actions create the reality of the world we live in.

The United Nations declared 2021 International Year
of Peace and Trust. | hope that peace will return to our
civilisation, and as humanity we realise that the future

depends on nobody else but ourselves.

Praha 28. ¢ervna 2022
Prague 28 June 2022

,..a-*“"
‘—"':“___..n—?'w-m___& o
Ing. Marcel Soural
predseda predstavenstva, generalnifeditel
Chairman of the Board, CEO
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Vize, hodnoty a strategie
Objectives and strategy

Svét je jinym mistem, nez byl v dobé, kdy skupina
Trigema vznikla. Zménily se spolec¢enské hodnoty,
ocekavaniklientd i nase vlastni smysleni. V roce
2021 proto prosla Trigema naro¢nym rebrandingem,
aby nase znacka byla v souladu s aktualni dobou

a soucasnou kulturou, aby se jesté vice zaméfila na
potreby svych klient( a zarover aby zUstala i nadale

atraktivni, autenticka a vérna svym hodnotam.

Rebranding pro nas neznamenal pouze zménu loga Ci
vizualniidentity, citilijsme, Ze je potfeba jit mnohem
dal. Ponofili jsme se proto hluboko do své historie, az
ke kofenim nasi skupiny, abychom si znovu pripomnéli
nase pocate¢ni hodnoty, vize a sny, abychom si znovu
definovali cile, kterych chceme dosahnout, a smér,

kterym chceme nadale pokracovat.

Zjistili jsme, ze DNA nasi znac¢ky zUstava konstantni
uz 28 let. Je v ni pevné zakddovana nezavislost, ktera
urcuje charakter celé skupiny a ze které vychazeji
vSechny nase hodnoty. Nezavislost definuje nase

chovani, rozhodovani, plsobeniizasady. Nezavislost

je nasim vad¢im principem i nasi vnitfni motivaci byt ze

dne na den lepsi a budovat konzistentni silnou znacku.
K nezavislosti chceme jesté intenzivnéji pomahat

i nasim klientGim. Pevné véfime v jejich silu. Jsou pro
nas hrdinové vlastnich zivotd a s naplnénim pro né

vytvarime to nejlepsi zazemi pro jejich rdst - domov.

Stejné jako nezavislost, do naseho esencialniho
charakteru patrii sounalezitost. Trigema je postavena
na lidech a ma tymového ducha. Vsichni jsme

soucasti velké firemnirodiny, ve které sdilime stejné
vize a hodnoty. Jsme zivym spoleenstvim silnych
nezavislych osobnosti, které spojuje podobné smysleni

a schopnost se tymové rozhodovat.

Vyroéni zprava 2021
Annual report 2021

Aktivity a projekty, do kterych vkladéame nase usili, pro
nas znamenaji mnohem vic nez jen &isla v rozvaze. Na
vSech projektech ndm vSem osobné zalezi a abychom
dosahlispole¢nych cill, kazdy z nas ze sebe vydava to
nejlepsi. Nasi praci charakterizuje odbornost ve véem,
co délame, hravost a kreativita, stejné jako neutuchajici
nadSeni, vytrvalost a zodpovédnost za vdechna nase

rozhodnuti.

Méme odvahu ménit status quo a posouvat smyslupiné
véci kupredu. Nase aktivity a projekty méni charakter
méstskych Casti, davaji novy Zivot opusténym mistam,
prinasi ostatnim potéseni, radost, neobvyklé zazitky

i novy pohled na véci.

Naplniuje nas dobry pocit z toho, ze vytvarime
vyjimecné a smysluplné projekty a pozitivhé
ovliviujeme spolecenstvi, kterych se nase Cinnost

dotyka.

Jsme Trigema. Budujeme nezavislost a tvofime lepsi

prostor pro zivot.

The world is a different place than it was when
Trigema was founded. Social values, client
expectations and our own way of thinking have
changed. For this reason, Trigema underwent

a complete rebranding in 2021 so that our brand is in
line with the current era and contemporary culture,
so that we focus even more on the needs of our
clients, and so that we continue to remain attractive,

authentic and true to ourselves.

Rebranding wasn’t just a change of logo and visual
identity for us: we felt we needed to go even further.

We thus immersed ourselves deep in our history,
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Prehled cinnosti skupiny
Overview of company activities

Jsme ryze Ceska investi¢ni skupina a bavi nas
neustale objevovat nova pole pisobnosti. Budujeme
nové obchodni pfilezitosti, podporujeme inovativni
projekty a rozsifujeme profil celé skupiny i své
zaméreni za hranice developmentu a stavebnictvi
do dalSich oblasti: nemovitostni fond, rizikovy kapital
avolny ¢as. Soustredime se na to, co je skute¢né

dllezité.

Nasi doménou zUstava developerska rezidenéni
vystavba, a proto radi hleddme nové cesty a moznosti
developmentu, tfeba i ty dosud nevyzkousené.
Podstatou nasi prace je budovat mista, kde mohou
nasi klienti rdst, stavét domovy, kde si mohou splnit
v8echny své sny, a vytvaret lepsi prostor pro zivot.
Nase projekty presahuji oblast ,pouhého” bydleni,
propojuji architekturu s uménim a mista se Zivoty
svych obyvatel. Nase stavby jsou osobité, odvazné

a originalni, jejich ambici je inspirovat i budouci

&

generace. Stavime vSak s rozmyslem a pokorou ke
konkrétnim mistim a méstskym ¢astem, radi ddvame

novy zivot starym opusténym aredldm.

Svym zamérenim vSak uz mnoho let Siroce
presahujeme ,pouhou” rezidencni vystavbu
azamérujeme se i na vystavbu administrativnich

a prmyslovych staveb, zatepleni a oplasténi budov

nebo rekonstrukce projektd, které nas zasah potrebuiji.

Spole¢nou developersko-stavebni aktivitou postupné
vytvarime portfolio nemovitosti napfri¢ segmenty
a nasledné tyto budovy pronajimame partneram, ktefi

dokazou maximalné vytézit jejich potencial.

Soucasti nasich projektl jsou jiz i projekty najemni,
které davaji svym najemniklim radost z volnosti
a podporuji svobodu v Zivoté i v byznysu. Tato mista

pronajimame nasim partneriim, a pokud o to stoji, radi

jim poskytneme i nasi pomoc zaloZzenou na $pickovém

servisu a mnohaletych zkusenostech.

Z nasich developerskych zamérl se tak stavaji
i samostatné provozy v oblastech zabavy a volného
Casu, které uspokojuji pfirozenou lidskou potrebu

prozit sv{j zivot také mimo domov a praci.

Investujeme tam, kde vidime pfilezitost i smysl nejen
pro nas samotné, ale i pro celou spole¢nost, a aktivné
vyhledavame investice do nové vznikajicich projektl
Ci startup spjatych se stavebnictvim, realitami nebo

s dalsimi oblastmi nasi plsobnosti.

VSechna odvétvi, kterym se vénujeme, poji nase
odbornost i nezdolna snaha o kvalitni a nadcasove
produkty Cisluzby s jasnou koncepci, které reflektuji
nasSe hodnoty a opiraji se o nase mnohaleté

zkuSenosti.

Trigema predstavuje skupinu Ctyficeti sedmi
spolecnosti usporadanych do holdingoveé struktury
s vlastnim kapitalem ve vysi presahujici 1 miliardu K¢.

Materska spolecnost Trigema a.s. poskytuje celé

skupiné centralni podpurné sluzby.

We are a 100% Czech investment group, and

we love seeking out fresh fields of work. We

build up new business opportunities, we support
innovative projects and we broaden the whole
group’s profile and are focus beyond the boundaries
of development and construction into other areas:
real estate funds, venture capital and leisure. We're

focused on what really matters.

Real estate development and construction remains
our domain, which is why we like to find new
development paths and opportunities, even ones

not yet trodden. The essence of our work is to build
places where our clients can grow, build homes which
fulfil all their dreams, and create a better space for
life. Our projects go beyond “mere” accommodation,
linking architecture with art and places with the lives
of their inhabitants. Our buildings are distinctive,

bold and original, and they aim to inspire future

Vyroéni zprava 2021
Annual report 2021

generations. But we still build with foresight and
humility to their locations and city districts: we like to

give new life to old, abandoned sites.

For many years, however, our focus has gone way
beyond “mere” residential buildings, and we also focus
on building administrative and industrial buildings,
insulating and cladding buildings and renovating

projects which need our intervention.

Through our joint development and construction
activities, we are progressively creating a real estate
portfolio across the segments, and we subsequently
lease these buildings to partners who can make the

most of their potential.

Our projects now also include lease projects which
give their tenants the joy of freedom, and promote
liberty in life and in business. We lease these places to
our partners, and if they want we are also glad to give
them our help in terms of top service and many years’

experience.

Thus our development plans also become separate
operations in entertainment and leisure time,
satisfying the natural human need to experience life

outside of just home and work.

We invest wherever we see an opportunity and
meaning not just for ourselves, but for the whole
of society, and we actively seek out investments
in emerging projects and start-ups linked to

construction, real estate or other areas we operate in.

All the branches we focus on are connected by our
expertise and indomitable efforts at securing high
quality and timeless products or services with a clear
concept reflecting our values, and based on our

many years of experience.

Trigema comprises a group of fourty seven companies
assembled within a holding structure with equity
capital of over 1 billion CZK. Our parent company,
Trigema a.s., provides the entire group with central

support services.
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Struktura holdingu
Holding structure

Skupina
Group

Divize
Division

Spole¢nost
Produkt
Businesses
Products

Development
Real Estate Development

s trigema
Stavebnictvi
Construction

Nemovitostni fond
Real Estate Fund

Rizikovy kapital Volny cas
Venture Capital Leisure

Materskd spolecnost Trigema a.s.

Trigema Real Estate a.s.
Trigema Development s.r.o.
Trigema Projekt Zalov s.r.o.
Trigema Projekt Nusle s.r.o.
Trigema Real Estate Finance a.s.
Trigema Projekt Beta a.s.
Najemni byty Plzen, s.r.o.
Trigema Projekt Kappa s.r.o.
VTP Bustéhrad s.r.o.

Trigema Projekt s.r.o.

Trigema Projekt Fragment s.r.o.
Trigema StodUlky a.s.

Trigema Projekt Omega s.r.o.
Projekt Rokycanska s.r.o.

Trigema Projekt Branik a.s.

Trigema projekt Skvriany s.r.o.

Trigema Projekt Smichov s.r.o.

Butovice Centrum s.r.o.

Trigema Building a.s.

Servis bytovych domi s.r.o.

Trigema Smart byty s.r.o.

Trigema Projekt CSV s.r.o.
Trigema Projekt JRM s.r.o.
Trigema Projekt BLV s.r.o.
Trigema Projekt KLR s.r.o.

Trigema Projekt NMN s.r.o.

Trigema Projekt Plzen s.r.o.

Trigema Travel a.s.
MONINEC s r.o.
Gemarest s.r.o.

Zamek Jetfichovice s.r.o.

Prehled ¢innosti skupiny
Overview of company activities

Resorts Jetfichovice s.r.o.
Vinarstvi Veseli nad Moravou s.r.o.
Samoty s.r.o.

Trigema Service a.s.

Trigema Rental as.

Trigema Facility s.r.o.

Trigema Startup a.s.

FLAT ZONEs.r.o.

Trigema Investment a.s.
Trigema Investment Finance a.s.
Trigema Smart s.r.o.

Moninec Property s.r.o.

VTP ROZTOKY a.s.

Trigema Energy a.s.

PV Roztoky s.r.o.

Udaje o organizacnich slozkach v zahranici: Spole¢nost Trigema a.s. nema organizaéni slozku v zahranici.

Information about business units abroad: Trigema a.s. has no business units abroad.
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Predpokladany vyvoj

a hlavni rizika

Envisaged company
development and main risks

Nase podnikatelské aktivity v poslednich dvou letech
silné ovlivnila pandemie koronaviry, jeji vliv na stavebni
trh a na fungovani celé ekonomiky obecné. | pfes to

by se dal rok 2021z pohledu celého rezidenéniho trhu
nazvat rokem rekordnim: Prodeje byt vystoupaly

na historickd maxima, naopak na rekordni minimum

se dostala prdmérna ro¢ni nabidka volnych bytl. Své
majitele naslo v Praze v loriském roce 7450 novych
bytd, coz je nejvic za poslednich 13 let. Naopak na

rezidencnim trhu byla nabidka volnych bytQ.

Meziro€né se na prazském trhu zved| prodej novych
bytl o témér 28 procent, tedy o 1650 prodanych
bytovych jednotek. Odhadovana hodnota prodanych
bytl presahla 57 miliard korun, coz je témér o polovinu
vice nez v loriském roce a dvojnasobna hodnota za

poslednich Sest let.'

&

Druhéd polovina roku 2021, a zejména pak jeho

zavér, uz vsak davala tusit, ze v nasledujicim roce
2022 se situace zméni. Trh zacaly silné&ji ovlivhovat
zejména rostouci Urokové sazby, rostouci ceny
energii, vstupl i prace a vysoka mira inflace, ktera dle
ocekavani ekonomu nadale roste. V neposledni fadé
situaci na rezidencnim trhu vyrazné zkomplikovala

i valka na Ukrajiné, ktera kromé dalsi eskalace cen
materiald (klicové materialy casto zdrazily o nasobky
stovek procent) zpUsobila i naruseni dodavatelsko-
odbératelskych vztahd, coz kromé samotnych

cen negativné ovlivnilo i dostupnost stavebnich

materiald.

Rychle rostouci naklady se promitly i do cen novych
bytl, které vSak u ¢asti kupujicich zacaly naradzet na
svUj strop. KvUli zvysujicim se sazbam navic zacali

pozvolna ubyvat i klienti Cerpajici hypotéku.

Situacizna¢né komplikuje i fakt, Ze vroce 2021 se
nabidka dostupnych bytl témér vyprodala a kvali
komplikovanym a zdlouhavym povolovacim procesdm

se ji nedari dostate¢né doplfiovat.

| presto véechno novy byt zUstava stale jednou
znejbezpecnéjsich investic, do které ulozit Uspory
aochranit je tak pred inflaci. Rezidenéni trh ma navic jistou
setrvacnost a bydleni patfici mezi zakladni lidské potreby
jev Cesku stale nedostatek. | proto neo&ekavame, ze by
se rezidencni trh vyraznéji ochladil. Potencialnirizika vsak

neopomijime a jsme na né pripraveni.

Jak uz bylo feceno, patfi mezi né zejména nedostupnost
nékterych stavebnich materiald, kvali kterym hrozi
zpozdéni naplanovanych termind staveb, a rostouci ceny,
ktere zvysujiinvesti¢ni naklady a které si developefi budou
do cenikd nového bydleni promitat uz jen velmi obtizné.
Abychom tato rizika co nejvice eliminovali, pfipravujeme
alternativni technicka resSeni, ktera by predesla potizim

s nedostatkem materialC, a hledame cesty k vétsi

automatizaci a robotizaci v ceském stavebnictvi.

Over the past two years, our business activities have
been heavily influenced by the coronavirus pandemic,
itsimpact on the construction market and on the
operation of the entire economy in general. Despite
this, 2021 could be termed a record year in terms of the
entire residential market: apartment sales grew to an
historical maximum, while the average annual number
of available apartments reached a record minimum.
7450 new apartments found an ownerin Prague

last year, which is the most over the past 13 years. In
contrast, the number of vacant apartments reached its

lowest value in the history of the data being tracked.

Year-on-year, new apartment sales increased by almost
28 percent within Prague, or by 1650 sold apartment
units. The estimated value of apartments sold exceeded
57 billion crowns, almost one and a half times last

year’s value, and double the value over the past six

years.?

The second half of 2021, particularly its end, however,
indicated that the situation could change in 2022. The

Vyroéni zprava 2021
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market began to be more heavily affected by growing
interest rates, and rising prices for energy, inputs and
labour and the high level of inflation, which continues

to grow in line with economists’ expectations. Last but
not least, residential market circumstances were made
significantly more complicated by the war in Ukraine,
which besides further increasing prices for materials
(crucial materials often rose in price by hundreds of
percent), also disrupted supplier-customer relations. This
had a negative impact not just on prices themselves, but

also on the availability of construction materials.

Rapidly rising costs were also reflected in the prices for
new apartments, although these began to hit a ceiling for
some buyers. Due to increasing interest rates, numbers of

clients taking a mortgage also began to fall slowly.

Circumstances were also markedly complicated by the
fact that the number of available apartments in 2021
were almost completely sold out, and due to complex
and lengthy approval processes, numbers could not be

sufficiently increased.

Despite all this, a new apartment remains one of the
safest investments which savings can be invested in

to protect them against inflation. Furthermore, the
residential market has a certain momentum, and
accommodation as one of the core human needs
remains in short supply in the Czech Republic. As such,
we do not anticipate that the residential market will
cool significantly. We are not overlooking potential

risks, however, and we are ready for them.

As has been noted, these include in particular the lack
of some construction materials, threatening delays to
planned building completion dates, and rising prices,
increasing investment costs and which developers
will find very difficult to include in the price of new
homes. In order to eliminate this risk as far as possible,
we are preparing an alternative technical solution
which would avoid difficulties with a lack of materials,
and we are seeking paths to greater automation and

robotisation within the Czech construction industry.

'2https.//forbes.cz/v-praze-se-loni-prodaly-byty-za-57-miliard-poptavka-
byla-rekordni/
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Z Trigemy se stala
stabilniinvesticni
skupina.
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v tisicich K& / in thousands CZK

1314888

Obrat Turnover

205393

HV pred zdanénim Earnings before Interest

318 421

EBITDA Consolidated EBITDA

1364850

Vlastni kapital Equity

0485302

Aktiva Total assets

o

Hospodarskée

postaveni spolecnosti
Economic status

of company

Vroce 2021 jsme dosahli konsolidovaného obratu
1,3 mld. K&, coZ v meziro¢nim srovnani znamena

snizenio 28 %.

Soucasné doslo ke snizeni vysledku hospodareni pred

zdanénim o 11 %, ktery Cinil 205,4 mil. K&.

Dlvodem snizenije to, ze v roce 2021 dochazelo

k doprodeji rezidenéniho developerského projektu
Nova ,Nuselskad”, (zkolaudovaného v predchozim
roce 2020) a projekt Bydleni Branik byl zkolaudovan
a jednotky klientdm predany az v roce 2022. Posun
kolaudace rezidencniho projektu a s tim souvisejici
pokles vysledku hospodarenia obratu byl do znac¢né
miry kompenzovan narlstem externich zakazek

u spole¢nosti Trigema Building a.s., kdy doslo

k navyseni obratu mimo skupinu 0 207 %. To vSe

v relativné nestabilni dobé ovliviiované celosvétovou
pandemii. Dlouhodobé se nam dafi kontinualni
navysovani hodnoty vlastniho kapitalu a celkovych
aktiv, coz nas posouva do strategické pozice stabilni

investi¢ni skupiny se silnym kapitalovym zdzemim.

In 2021, we achieved a consolidated turnover of

1.3 bn CZK, representing a year-on-year fall of 28 %.

There was also a fall in our earnings before tax of
11%, coming out at 205.4 m CZK.

The reason for this fall is that 2021 saw the
completion of sales in the Novd “Nuselskd”
residential development project (approved for
residence in 2020), while the Bydleni Brénik project
was not given approval and apartments received

by clients until 2022. The delay in approval of this
residential project and the related fall in our earnings
and turnover was compensated to some extent by
an increase in external jobs for Trigema Building a.s.,
which saw an increase in turnover outside the group
of 207 %. In a relatively unstable period, this was all
affected by the global pandemic. In the long term,
we are succeeding in continuously increasing the
value of our own capital and total assets, putting us
in the strategic position of a stable investment group

with strong capital backing.
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7 000/700

Vyvojvykonnosti spolecnosti /
Growth in company
productivity

Aktiva
Total assets

Vlastni kapital
Equity

Obrat
Turnover

EBITDA
Consolidated EBITDA

Zisk pred zdanénim
Profits before taxes

*Vyhled
View

v milionech K& in millions of CZK

8 2010 201 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022*

strana page 27



Vyroéni zprava 2021
Annual report 2021

Konsolidovany vykaz
zisku a ztraty
Consolidated .

Trzby z prodeje vyrobk a sluzeb Revenue from products and services 1277 321 1695728

i n C O m e S ta te m e n t ' .. Triby za prodej zboii Goods revenue 468 379

Vykonova spotfeba Cost of sales 1373577 1132653

Zména stavu zasob vlastni ¢innosti (+/=) Change in inventory of own production (+/-) -587200 135934
Aktivace (=) Own work capitalised (-) -21704 -42 337

... X Osobni naklady Personnel expenses 194 311 157994
Za rok koncici 31. prosince 2021

For the year ended 31 December 2021

Upravy hodnot v provozni oblasti Adjustments relating to operating activities 35102 33422

Ostatni provozni vynosy Other operating revenues 30032 77 817
Ostatni provozni naklady Other operating expenses 19 613 47382
Zuctovani zaporného konsolidaéniho rozdilu Settlement of the negative consolidation difference - -
Zuctovani kladného konsolida¢niho rozdilu Settlement of the positive consolidation difference 14 591 40943
Konsolidovany provozni vysledek hospodareni Consolidated operating net income 279 531 267933
Vynosy z dlouhodobého finan¢niho majetku - podily Revenue from fixed financial assets - shares 4898 41164
Naklady vynaloZené na prodané podily Cost of equity investments sold - -
Vynosy z ostatniho dlouhodobého finanéniho majetku Revenue from other fixed financial assets

Naklady souvisejici s ostatnim dlouhodobym finanénim majetkem Costs related to other fixed financial assets

Vynosové uroky a podobné vynosy Interest revenue and similar revenue

Upravy hodnot a rezervy ve finanéni oblasti Adjustment of values and reserves in the financial sphere (o]
Nakladové uroky a podobné naklady Interest expense and similar expense 77 926
Ostatni finanéni vynosy Other financial revenue 1907 17
Ostatni finanéni naklady Other financial expenses 3279 4012
Konsolidovany finanéni vysledek hospodareni Consolidated net income -74138 -36 637
Konsolidovany vysledek hospodafeni pred zdanénim Consolidated net income before tax 205393 231296
Dafi z pfijmi za béZnou &innost Income tax 42 600 46201
-splatna - current 46 926 77 876
Konsolida&ni celek - odlozena - deferred -4 325 -31675
Consolidated Group Pravni forma konsolidujici Géetni jednotky Konsolidovany vysledek hospodafeni po zdanéni Profit (loss) after tax (+/-) 162792 185095
TRIGEMA Akciova spole¢nost . Pfevod podilu na vysledku hospodareni spoleénikiim (+/-) Transfer of shares in the net income to partners (+/-) - -
Legal form of consolidating entity Konsolidovany vysledek hospodafeni za i&etni obdobi bez podilu ekvivalence 162792 185095
Konsolidujici Géetni jednotka Joint-stock company Profit (loss) for the accounting period (+/-)
Consolidating entit z toho: Kons. vysledek hospodafeni za iéetni obdobi bez mensinovych podill
. g Y ; If this: Consolidated net income for the accounting period excluding minority shares 161601 188 596
Trigema a.s. Rozvahovy den
Mensinovy vysledek hospodareni bézného tcetniho obdobi Minority net income for the current accounting period 1191 -3501
Balance sheet date
Sidlo konsolidujl’ci t]c":etnl’jednotky 31 prosince 2021 Podil na vysledku hospodafeni v ekvivalenci Share in the net income in valuables - -
Registered office for consolidating entity 371 December 2021 Konsolidovany vysledek hospodafeni za ic¢etni obdobi (+/-) Consolidated net income for the accounting period (+/-) 161601 188 596
Bucharova 2641/14, 158 00 Praha 5 - Stodlky Cisty obrat za G&etni obdobi = I. + 11 + 1. + IV. + V. + VI. + VII. Net turnover for the accounting period = I. + II. + lIl. + IV, + V. + VI. + VII. 1314888 1816565
Datum sestaveni ucetni zavérky
Identifikacni Cislo konsolidujici u¢etni jednotky Date of financial statement Podpisovy zdznam statutarniho orgénu konsolidujici uZetni jednotky:
Identity number ofconso//doting entity 28. &ervna 2022 Signature specimen of the statutory bodyof the consolidating accounting unit:
614 66123 28 June 2022
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Konsolidovana rozvaha e e

Consolidated balance sheet

K 31. prosinci 2021
As at 31december 2021

Konsolida¢ni celek
Consolidated Group
TRIGEMA

Konsolidujici u€etni jednotka
Consolidating entity
Trigemaa.s.

Sidlo konsolidujici G¢etni jednotky

Registered office for consolidating entity:
Bucharova 2641/14, 158 00 Praha 5 - Stodulky
Identifikacni Cislo konsolidujici u¢etni jednotky
Identity number of consolidating entity:

614 66 123

&

Pravni forma konsolidujici i¢etni jednotky
Akciova spole¢nost

Legal form of consolidating entity:
Joint-stock company

Rozvahovy den
Balance sheet date:
31. prosince 2021
31 December 2021

Datum sestaveni ucetni zavérky
Date of financial statement

28. cervna 2022

28 June 2022

AKTIVA TOTAL ASSETS

Pohledavky za upsany zakladni kapital Subscribed legal capital receivable
Dlouhodoby majetek Fixed assets

Dlouhodoby nehmotny majetek Intangible fixed assets
Dlouhodoby hmotny majetek Tangible fixed assets
Dlouhodoby finanéni majetek Long-term investments

Kladny konsolida¢ni rozdil Positive consolidation difference
Zaporny konsolidaéni rozdil Negative goodwill on consolidation
Cenné papiry a podily v ekvivalenci Investments in associates
Obézna aktiva Current assets

Zasoby Inventories

Pohledavky Receivables

Dlouhodobé pohledavky Long-term receivables

Kratkodobé pohledavky Short-term receivables

Kratkodoby finanéni majetek Short-term financial assets
Penézni prostiedky Cash

Casové rozliseni Deferrals

PASIVA TOTAL EQUITY AND LIABILITIES

Vlastni kapital Equity

Zakladni kapital Share capital

Kapitalové fondy Capital contributions
Fondy ze zisku Reserve funds

Konsolidovany vysledek hospodareni minulych let Consolidated retained earnings
Konsolidovany vysledek hospodareni za Gicetni obdobi Consolidated profit (loss) for the current period

Konsolidovany vysledek hospodafeni za G¢. obdobi bez mensin. podilt
Consolidated profit (loss) for the current period net of minority interests

Podil na vysledku hospodareni v ekvivalenci Share on profit (loss) of associates
Konsolidaéni rezervni fond Consolidated reserve fund

Rozhodnuto o zalohach na vyplatu podilu na zisku /-/
Decision concerning deposits on payment of shares in the profit /-/

Cizi zdroje Liabilities

Rezervy Provisions

Zavazky Liabilities

Dlouhodobé zavazky Long-term liabilities

Kratkodobé zavazky Short-term liabilities

Casové rozliseni Accruals and deferrals

Mensinovy vlastni kapital Minority interests

Mensinovy zakladni kapital Minority share capital
Mensinové kapitalové fondy Minority capital contributions

Mensinové fondy ze zisku véetné nerozdéleného zisku a neuhrazené ztraty minulych let
Minority reserve funds and retained earnings and unrecovered losses from previous years

Mensinovy vysledek hospodafeni bézného tcetniho obdobi Minority profit (loss) for the current period

Podpisovy zaznam statutarniho organu konsolidujici éetni jednotky
Signature specimen of the statutory body of the consolidating accounting unit

5485302
91

2198 519
3398
2015853
179 268

3177 664
2372568
272925
24696
248 228
532171
109 028
5485302
1364 850
600 000
4122

599127
161601

161601

4084983
36386
4048597
2070913
1977 684
27204
8265

10 692

26

3407632
291

1686 689
2956
151071
131556
41466

1647815
912280
268826
24592
244234
466709
72837
3407632
1215740
600 000
-6 479

433623
188 596

188 596

2145212
72438
2072774
1313906
758 868
35363
1317
14936
26
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Dluhopisy
Bonds

Vroce 2021 byly vyplaceny fadné a v terminech splatné

zavazky majiteltim dluhopisu.

V lednu roku 2021 byla vydéna nové emise dluhopisl
ve spolupracis administratorem J & TBANKA, a.s.,

v celkové jmenovité hodnoté 300 mil. K&. Nasledné

v lednu roku 2022 byla vydana emise ve spolupraci

s administratorem Ceskoslovenska obchodni banka a.s.
v celkové jmenovité hodnoté 400 mil. KE s moznosti

navyseni emise do celkové vyse 800 mil. K.

Ukazatel financni zadluzenosti Rucitele (Trigema
Real Estate a.s.) ke dni 31.12. 2021 ¢inil 75,66 % a vyse
vlastniho kapitalu Rucitele ke dni 31.12. 2021 ¢inila
966,8 mil. K& (ukazatel za konsolidac¢ni celek Trigema
Real Estate a.s.). K31.12. 2021 Cinila vyse dluhopisl
800 mil. K¢.

In 2021, our liabilities to bondholders were paid duly

and on time.

New bonds were issued in January 2021 in co-
operation with administrator J & TBANKA, a.s. to

a total nominal value of 300 m CZK. Bonds were
subsequently issued in January 2022 in co-operation
with administrator Ceskoslovenskd obchodni banka
a.s to a total nominal value of 400 m CZK with an
option to increase the issuance to a total value of
800 m CZK.

The Guarantor’s (Trigema Real Estate a.s.) financial
indebtedness indicator as of 31. 12. 2021 came to
75.66 % and the Guarantor’s equity capital as of
31.12. 2021 came to 966.8 m CZK (indicator for the

Trigema Real Estate a.s. consolidated entity). As

of 31.12. 2021, the value of bonds came to 800 m CZK.

Vyroéni zprava 2021
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Financni rizika
Financial risks

Informace o cenovych, uvérovych a likvidnich rizicich
arizicich souvisejicich s tokem hotovosti, kterym je
ucetni jednotka vystavena, skupina monitoruje a fidi

financnirizika, ktera souviseji s operacemi skupiny.

Finanéni rizika zahrnuji trzni rizika (véetné ménového
rizika, rizika zmény penéznich tokl v disledku zmény
urokovych sazeb a cenového rizika), Uvérova rizika

arizika likvidity.

Skupina pouziva financni derivaty k zajisténi rizik

a minimalizaci jejich dopadu. Pouzivani finanénich
derivatu se fidi zasadami skupiny, které schvaluje
predstavenstvo a které obsahuji pisemné stanovena
pravidla pro fizeni ménového rizika, urokového rizika,
uvérového rizika, dale principy pouzivani derivatovych
a nederivatovych finan¢nich nastroja a investovani

prebytecné likvidity.

&

Information about price, credit and liquidity risks and
risks related to cash flow, which the accounting unit is
subject to The Group monitors and controls financial

risks related to the Group’s operations.

Financial risks include market risks (including
currency risks, the risk of changes to cash flow as
a result of changes to interest rates, and price risks),

credit risks and liquidity risks.

The group use financial derivatives to hedge risks and
minimise their impact. Use of financial derivatives

is governed by the Group’s principles, which are
approved by the Board of Directors, and which
contain the written rules for controlling currency
risks, interest risks, credit risks, and also the principles
for using derivative and non-derivative financial

instruments and investment of surplus liquidity.

Uvérové riziko

Uvérové riziko zohlednuje riziko, Ze smluvni strana
nedodrzi své smluvni zavazky, v disledku ¢ehoz
skupina utrpi ztratu. Skupina pfijala zasadu, Ze bude
obchodovat jen s dGvéryhodnymi smluvnimi partnery
a ze podle potfeby musi ziskat dostate¢nou zastavu i
ruCeni jako prostfedek ke zmirnénirizika financ¢ni ztraty
v dusledku nedodrzeni zdvazkud. Skupina vstupuje do

transakci pouze se subjekty s vy$sim hodnocenim.

Skupina pfi hodnoceni vyuziva svou vlastni obchodni
evidenci, hodnoceni svych nejvétsich zakaznikd a jiné

verejné dostupné udaje.

Riziko likvidity

Riziko likvidity je riziko, ze se skupina dostane do

potizi s plnénim povinnosti spojenych se svymi
financnimi zavazky, které se vyporadaji prostrednictvim
penéz nebo jinych financnich aktiv. Skupina dba
standardné na to, aby méla dostatek hotovosti a aktiv

s kratkodobou splatnosti k okamzitému pouziti na kryti
oc¢ekdvanych provoznich naklad(, a to véetné splaceni

financnich zavazka.

Ménové riziko
Skupina neceli riziku zmény sménnych kurzd, jelikoz

vSechny transakce skupiny jsou realizovany v K¢.

Urokové riziko

Skupina je vystavena riziku zmén urokovych sazeb.

K omezeni urokovych rizik, ktera jsou spojena

s platbami Urokd z pfijatych bankovnich uveérd, skupina
pouziva zajistovaci derivaty (Urokové swapy). Skupinou

se v tomto textu rozumi cely koncern Trigema.

Credit risks

Credit risk takes into consideration the fact that the
contracting party fails to adhere to its contractual
obligations, as a result of which the Group suffers
losses. The Group has implemented the principle
that it will only trade with trustworthy contractual
partners and that it must receive sufficient security
or guarantee, if necessary, as a means to moderate
the risk of financial losses due to failure to fulfil

obligations. The group only enters into transactions

Vyroéni zprava 2021
Annual report 2021

with subjects with a higher rating. The group uses
its own business records, evaluation by its biggest
customers and other publically available data for

evaluation.

Liquidity risk

Liquidity risk is the risk that the Group will get into
difficulties in performance of duties related to its
financial obligations, which are settled by means of
money or other financial assets. The group makes
sure, as standard, to have sufficient cash and assets
with short payment deadlines forimmediate use
for covering unexpected operating costs, including

payment of financial obligations.

Currency risk
The Group does not face the risk of changes
to currency exchange rates, because most the

Group’s transactions are realised in CZK.

Interest risk

The Group is exposed to the risk of changes to interest
rate. In order to limit interest risks, which are linked to
payment of interest from accepted bank loans, the

Group uses hedging derivatives (interest swaps).

Term the Group means the whole Trigema concern.
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Vytvarime prostor,
kde muzete vy rust.

Vyroéni zprava 2021
Annual report 2021

strana page 39



Development

Hlavnim zamérenim skupiny Trigema zUstava
rezidenc¢ni development. Nasi klienti jsou pro nas silné
osobnosti, hrdinové vlastnich zivot(, at jsou kymkoliv,

a nasivizi je pomahat jim vérit v sebe sama a vytvaret
pro né mista, kde mohou rlst. Ctime nazor, ze bydleni
nenijen anonymni misto k prfespavani, ale misto k ziti se
v§im, co k nému patfi. Prostor, kde stavime, spojujeme
s kulturou a mezi lidmi budujeme sounalezitost se
sebou samymi i mistem, kde ziji, stejné jako nezavislost

a viru ve vlastni schopnosti.

Stavime architektonicky vyjimecné projekty,

v nichz hraje prim stoprocentni kvalita a originalita.
Spojujeme architekturu s uménim.V roce 2021jsme
prodali 256 bytl, celkové v nasi historii to je uz pres
2000 novych bytd. Zejména s ohledem na budouci
portfolio strategickych investic vedle toho rozvijime
stavby komeréniho charakteru a projekty ndjemniho
a colivingového bydleni, které budou trendem

nasledujicich let.

V prlbéhu roku jsme pokracovali ve vystavbé

stavajicich projektl, kterymi byl rezidencni areal
Bydleni Branik a plzensky rezidencni projekt Bydleni

Skvrrany a projekt ndjemniho bydleni Fragment.

Aredl Bydleni Branik se 137 byty v bytovych domech
a 15 rodinnymidomy jsme v roce 2021 stavebné
dokoncili a projekt ziskal cenu verejnosti Prahy 4

v soutézi Realitni projekt roku 2021.

Kromeé projektu Bydleni Branik byl v roce 2021
ocenéninas areal Nova ,Nuselska”, ktery zvitézil

v hlavni kategorii Reziden¢ni projekty vétsiho rozsahu

prestizni soutéZe Best of Realty. Porota na ném ocenila
zejména napaditost a funkénost bytovych dispozic,
citlivé spojeni moderni architektury se starou mistni
zastavbou, funkeni usporadani bytovych jednotek,
rozlehly uzavreny vnitroblok, pfispivajici k vysokému
komfortu bydleni, a také prostory pro sluzby, které

doplnily stavajici obcanskou vybavenost.

V prvni poloviné roku 2021 jsme pak zahajili vystavbu
i prodej naseho plzenského projektu, rezidenéniho

aredlu Bydleni Skvrhany.

Na podzim jsme dokoncili kompletni rekonstrukci
naseho showroomu v Praze v Novych Butovicich.
Design interiéru jsme ve spolupraci s agenturou
Henceforth upravili tak, aby |épe odrazel nase hodnoty
avize a aby klientlim zprostredkoval co nejlepsi

zakaznicky zazitek.

Na konciroku 2021jsme pak demolici starého
brownfieldu na Smichové defacto zahgjili vystavbu
noveé Ctvrti Lihovar, kterd nabidne na cca 550 bytd,

a predprodej prvnich bytovych jednotek.

I'vIonském roce jsme se zapojili do fady odbornych
projektq, jejichz smyslem bylo popsat aktualni situaci
natrhu s rezidenénim bydlenim, podivat se na vyvoj
rezidenc¢niho trhu a zprostfedkovat tyto informace
meédiim a verejnosti. Jednalo se o workshopy,
konference, ale i nase vlastni tiskové konference,

na kterych jsme se vénovali analyzam rezidencniho
trhu a pri kterych jsme vyuzivali datovych analyz nasi

startupoveé spolecnosti Flat Zone.

Vyroéni zprava 2021
Annual report 2021
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Trigema Group’s main focus remains residential
development. We consider our clients as strong
personalities, heroes of their own lives, whoever

they are, and our vision is to help them believe in
themselves and create places where they can grow. It
is our conviction that a home isn’t just an anonymous
place to sleep, but a place to live and everything that
involves. We link the spaces we build with culture,
and we build amongst people a sense of belonging to
each other and to the place where they live, as well as

independence and faith in their own abilities.

We build architecturally unique projects in which
highest quality and originality reign. We connect
architecture with art. In 2021, we sold 256 apartments,
such that in total over our history we have now sold
over 2000 new apartments. With particular regard

to our future portfolio of strategic investments, we are
also developing commercial buildings and rental and
co-living projects, which will become a trend in the

coming years.

During the year, we continued construction of current
projects, specifically the Bydleni Brénik residential
complex and Plzen’s Bydleni Skvrriany residential

project and the Fragment rental homes project.

We completed construction of the Bydleni Branik
project with 137 apartments in apartment buildings
and 15 houses in 2021, and the project won Prague
4’s public prize in the Real Estate Project of the Year
2021 contest.

As well as the Bydleni Brénik project, our Novd
“Nuselskd” project also won a prize in 2021, coming
top in the main Large Residential Projects category in
the Best of Realty competition. The judges particularly
appreciated the imagination and functionality of
apartment layouts, the sensitive linking of modern
architecture to the older surrounding buildings, the
arrangement of apartment units, the large enclosed
courtyard improving living comfort and also the
spaces for services adding to already present civic

amenities.

In the first half of 2021, we began the construction
and sale of our Plzen project, the Bydleni Skvrriany

residential complex.

In autumn, we completed the renovation of our
showroom in Nové Butovice, Prague. We modified
the interior design, in collaboration with agency
Henceforth, so as to better reflect our values and
vision and so as to facilitate the best possible

customer experience for our clients.

At the end of 2021, the demolition of the old
brownfield site in Smichov in essence launched
construction of the new Lihovar district, which will
provide 550 apartments, with presales of the first

apartments begun.

Last year we also took part in a number of specialised
projects which endeavoured to describe the current
situation within the residential accommodation
market, to observe the evolution of the residential
market, and to mediate this information to the

media and the public. These involved workshops,
conferences and our own press conferences where
we provided analyses of the residential market, and
in which we made use of the data analyses of our

startup, Flat Zone.




Realizované projekty
Realized projects

Bydleni Branik, Praha 4

V unoru 2020 jsme zah4jili stavbu rezidenc¢niho arealu
v prazském Braniku, ktery jsme na konci roku 2021

stavebné dokoncili.

Naproti Branickému namésti tak vyrostl novy
rezidencni aredl se 137 byty v bytovych domech, které
maji maximalné 5 podlazi a kazdy z nich je vybaveny
balkonem i terasou. Areal doplnilo 15 radovych
rodinnych dom, které se vyborné hodi predevsim pro
rodiny s détmi, a nabizi zejména velkorysé prostory
pro bydleni, stejné jako velké zahrady orientované
jiznim smérem, kde Ize najit klid a oddech od ruchu

velkomésta.

Soucastiaredlu je kromé reziden¢nich objektd také
soukromy vnitroblok, mnozZstvi venkovnich zelenych
ploch, které navozuji pocit klidu a odpocinku od
velkoméstského ruchu, odpocinkové zony, détska
hristé a nadstandardni obcanska vybavenost v Sesti
retailovych jednotkach. Diky skvélé obcanské
vybavenostije areal naprosto sobéstacny a neni
potfeba ho opoustét. Kromé dostatku parkovacich
mist pro rezidenty i pro nédvstévniky pak novi majitelé
bytd a domu ocenilii nadstandardni vybaveni, jako
je podlahové vytapéni, rekuperace nebo inteligentni

ovladani bytu.

Architektura projektu Bydleni Branik pochazi, stejné
jako nékolik noveé pfipravovanych rezidencnich
projektd spolecnosti Trigema, z ateliéru QARTA

a kombinuje v sobé Cistotu linii, kvalitu pouzitych
materiall a napéti vyvolané kontrastem svétlych

a tmavych fasad. www.bydleni-branik.cz

Bydleni Branik, Prague 4
We began construction of this residential complex in
Branik, Prague, in February 2020, and construction

was completed at the end of 2021.

A new residential complex has taken shape

opposite Branik Square comprising 137 apartments
in apartment buildings 5-storey high at most,

each coming with a balcony or terrace. The site is
completed with 15 terraced houses which provide
excellent homes for families with kids, and generous
accommodation space alongside large south-facing
gardens where peace and quiet away from the bustle

of the city can be enjoyed.

As well as the residential buildings, the complex also
includes a private courtyard, a number of outdoor
green areas evoking feelings of calm and relaxation
from the city bustle, relaxation zones, a playground
and premium amenities within six retail units. Thanks
to the excellent amenities, the complex is entirely
self-sufficient and there is actually no need to leave
it. As well as plenty of parking spaces for residents
and visitors, new apartment and house owners will
also appreciate the premium fixtures and fittings,
such as underfloor heating, air recovery and smart

apartment controls.

Bydleni Branik’s architecture, as for a number of
Trigema’s new residential projects, comes from the
QARTA studio and combines clean lines, high quality
materials and a tension induced by the contrast
between light and dark facades.

www.bydleni-branik.cz

Vyroéni zprava 2021
Annual report 2021
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Bydleni Brénik, Praha 4; Prague 4

Realizované projekty
Realized projects

Rodinné domy Bydleni Bréanik, Praha 4; Terraced houses Bydleni Brénik Prague 4
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Projekty v prodeji

a ve vystavbe
Projects on sale

and construction

Fragment, Praha 8
Vystavbu projektu ndjemniho bydleni Fragment jsme
zahajili na podzim roku 2020 a béhem roku 2021

jsme ve stavbé podle harmonogramu pokracovali.

Fragment je architektonicky unikatni projekt
prémiového najemniho bydleni zasazeny do
vibrantni prazské ¢tvrti Karlin a navrzeny ateliérem

QARTA ve spolupraci s umélcem Davidem Cernym.

Novy projekt nabidne 140 pIné vybavenych

bytl k prondjmu s dispozicemi od 1+kk az po
velkorysé mezonety s vlastnimi stfeSnimi terasami.
Podmanivou atmosféru projektu doplnuji
designoveé zafizené interiéry bytd s nadstandardnim
technologickym vybavenim. Odpocinek od

velkoméstského zivota pak zaruéi okolni zelen

&

s klidovou zénou. Soucasti nového aredlu bude

i 119 parkovacich mist v podzemnich garazich.

Najemnikadm budou k dispozici i sluzby, které zaruci
pohodIné a bezstarostné bydlenia na 2417 m? vznikne

komeréni parter s prémiovymi retaily a sluzbami.

Projekt vynika i sofistikovanym technologickym
vybavenim: pouzita jsou zde napfiklad tepelna
Cerpadla zemé - voda se soustavou 30 geotermalnich
vrta hloubky 180 metrd, vzduchotechnika

s rekuperaci, filtraci a Upravou vlhkosti a teploty
privadéného vzduchu, vytapéniichlazeni bytd za
vyuziti aktivovanych podhledd, vyuziti studni¢ni

a destoveé vody pro pokryti provozni spotfeby
(splachovénitoalet a zalévani zelené) i chytré

ovladani kazdé bytové jednotky. Vybavenivsech

bytl predstavuje i systém Smart home Loxone, ktery
mimo jiné ovlada tepelnou pohodu, intenzitu vétrani

a predokennirolety podle pokynl meteostanice.

Novy areal Fragment zdaleka presahuje hranice
,Obycejného” rezidencniho bydleni a je svébytnym
umeéleckym dilem, které vtiskava vlastni charakter do
realnych zivotl svych obyvatel. Tim se stavé jedinec¢nym
rezidencnim projektem uzitého uméni, ktery chce

prepsat kapitolu najemniho bydleni v Ceské republice.

Dokonéeni vystavby projektu je naplanovano na
konec roku 2022, kdy by objekt mohli osidlit prvni
najemnici.

www.frgmnt.cz

Bydleni Skrriany, Plzeri
Bydleni Skvriany je plzefisky rezidencni projekt
s 203 byty, z nichz vétsina je vybavena balkony, terasami

¢ilodziemi, a 198 parkovacimi misty.

Aredl @Skvrnany je zaloZzeny na jednoduché a prfimocaré
architekture sedmi bytovych, $estipodlaznich, domd

v suterénu propojenych podzemnim parkovistém, které
doplnuje soukromy zeleny park. Ten bude fungovat nejen
jako pfirodnirelaxa¢nizéna, ale chce se stat i mistem
vzajemného setkavanirezidentd, a timi samotnym
srdcem celého aredlu. Cely komplex bude ze severu
ohrani¢eny terénnim valem, ktery jej tak sou¢asné ochrani
pred pripadnymivlivy z okoli a v zimé jej bude mozné
vyuzit i jako sankovaci kopec. Koncept doplnuje obsluzna

komunikace a systém technického vybaveni.

Komplex Bydleni Skvriiany pochéaziz dilny ateliéru
A.S.S.A. architekti a je ojedinély zejména neobvyklym
dispozi¢nim reSenim bytl, zejména v domech 5 a 6, kdy

princip moduld kombinuje vyhody malych i velkych bytd.

Cely aredl je navrzeny tak, aby vynikla Cistota a lehkost
urbanistické architektury, kterd vyborné dopliuje svézi,

mladou dusi mladé plzeriské ctvrti.

Vystavba celého arealu by méla byt dokonéena na

prelomu roku 2022 a 2023. www.byty-skvrnany.cz

Vyroéni zprava 2021
Annual report 2021

LIHOVAR Smichov, Praha 5

Na brownfieldu v misté jednoho z nejvétsich pdvodnich
prazskych lihovard Fischl a synové jsme zahdjili vystavbu
nového rezidencniho komplexu LIHOVAR, ktery

nabidne zhruba 550 byt s dispozicemi od malych 1+kk

az po luxusnivelkorysé 5 +kk se stfedni terasou.

Nasivizi je vybudovat novou Ctvrt, kterd svym
konceptem Siroce presahne oblast ,pouhého” bydleni.
Chceme, aby se Lihovar na svych cca 4500 metrech
¢tverecnich stal originalnim, inspirativnim kulturnim

a spolecenskym centrem s autentickou atmosférou,
po vzoru anglické ¢tvrti King's Cross. | proto bude
nedilnou soucasti LIHOVARU jeho vlastni foodmarket
i multifunkeni prostor pro poradani kulturnich

a spolecenskych akci. Kulturnim srdcem LIHOVARU
se pak stane historickd budova Varny, kterd se diky
originalnimu, avsak citlivému architektonickému
pojeti proméni v pétipatrovou galerii Davida Cerného

s kavarnou.

Komplex, sevfeny ulicemi Nadrazni a Strakonicka,
bude tvorit soubor domu s cihlovymi fasadami, z nichz
nékteré budou vytistény na 3D tiskarné. Architektura
domU v sobé odrazi hlubokou prdmyslovou historii
jizniho cipu Prahy 5. Odkazuje na starobylou zéstavbu
v centru Smichova a zachovava jejiho ducha, kterého
ale originalné snoubi se souc¢asnym myslenim

a nejmodernéjsimi materialy.

Projektem nového LIHOVARU vybizime mladou
generaci k navratu k industrialnim kofentm Smichova.
Mladiv tomto pfipadé nedefinujeme vékem, ale
neobycejnosti uvazovania nezavislosti ducha, bez

ohledu na datum narozeni.

Prvni etapa vystavby by podle plant mohla byt
dokoncena na konciroku 2023.

www.lihovar-smichov.cz
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Fragment, Prague 8
We began construction of the Fragment rental
housing project in autumn 2020, and we continued

construction in 2021 according to schedule.

Fragment is a unique premium homes architectural
project set within the vibrant Prague neighbourhood
of Karlin and designed by QARTA studios in

collaboration with artist David Cerny.

The new project will provide 140 fully furnished
apartments for rent ranging in size from studios

to generous maisonettes with roof terraces. The
project’s captivating atmosphere is complemented by
apartment interiors furnished with the latest design
and premium technologies. The surrounding greenery
and quiet zone provide time out from city life. The new
site will also include 119 parking spaces in basement

garages.

Tenants can also take advantages of services assuring
them of a comfortable and hassle-free home, while
a commercial parterre will be constructed over 2417

2417 m? featuring premium retail units and services.

The project also stands out for its sophisticated
technology: it makes use, for example of ground

- water heat pumps with a set of 30 geothermal
boreholes 180 metres deep, air conditioning with heat
recovery, filtration and humidity and temperature
modification of incoming air, heating and cooling of
apartments using active ceilings, the use of well and
rainwater for operational consumption (toilet flushing
and watering) plus smart controls of each apartment

unit. All apartments make use of the Smart home

&

Loxone system, which controls temperature comfort,
ventilation intensity and roller blinds in line with

instructions from a weather station.

The new Fragment project goes far beyond
“ordinary”residential homes, being a distinct piece
of art which impresses its own character into the
actual lives of its inhabitants. This makes it a unique
applied arts residential project which aims to rewrite
the rental accommodation sector in the Czech

Republic.

Project construction completion is planned for the
end of 2022, when the first tenants should be able to

move in.

Bydleni Skrriiany, Plzenr
Bydleni Skvrinany is a Plzen residential project
featuring 203 apartments, most of which come with

balconies or terraces, and with 198 parking spaces.

Aredl @Skvrriany is based on simple and
straightforward architecture, seven six-storey
apartment buildings, with buildings connected

to each other via an underground carpark, and
complemented by a private green park. This is
designed not just as a natural relaxation zone, but
also aims to be a venue for residents to meet up,
making it also the very heart of the entire site. The
entire complex will be edged by a land mound on
the north, protecting it from any influences from
its surroundings, and which can also be used in
winter as a hill for sledging down. The concept also
features a service road and technical equipment

system.

The Bydleni Skvrriany complex comes from the
A.S.S.A. architekti studio, and is unique in particularin
its unconventional apartment layout, in particularin
Buildings 5 and 6, where a modular principle combines

the benefits of small and large apartments.

The whole site is designed to emphasise the purity and
lightness of its urban architecture, well complemented

by the fresh young soul of this young Plzen district.

Construction of the entire site should be completed at
the turn of 2022/2023.

LIHOVAR Smichov, Prague 5

We have begun construction of the new LIHOVAR
residential complex on a brownfield site where one

of Prague’s largest original distilleries, Fischl and

sons, once stood. The project will provide around 550
apartments ranging in size from small studios to luxury

large 4-bedroom apartments with roof terraces.

Our vision is to build a new neighbourhood whose
concept will go far beyond “mere”accommodation. We
want Lihovar to become an original inspiring cultural
and community centre over 4 500 square metres with

an authentic atmosphere along the lines of Kings Cross,
London. That's why LIHOVAR will feature its own integral
food market and a multipurpose space for holding
cultural and community events. Lihovar’s cultural heart
will be the historical still building, whose original but
sensitive architectural concept will be transformed into

a five-storey David Cerny gallery and café.

The complex, surrounded by Nadrazni and

Strakonickd streets, will comprise a set of buildings

with brickwork facades, some of which will be printed
using a 3D printer. The buildings’architecture will
reflect the deep industrial history of the southern
corner of Prague 5. It will reflect the old buildings in
the centre of Smichov, holding onto their spirit, which
it willmarry in an original way with contemporary

ideas and the latest materials.

The New LIHOVAR project is also encouraging the
young generation to return to Smichov’s industrial
roots. Here, we're not defining youth by age, but rather
by unconventional thinking and an independence of

spirit, regardless of date of birth.

The first phase of construction should be completed

at the end of 2023 according to plan.
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Projekty v pripravée
Planned projects

PAPRSEK, Praha 13

PAPRSEK je urbanisticky polyfunkéni projekt aktualné
s 271 byty a 330 parkovacimi misty, zasazeny do
méstské atmosféry prazskych Stodualek a situovany

do bezprostredni blizkosti ikonického Centréalniho
parku Stodulky a nadherné prirody Prokopského udoli.
Svym konceptem navazuje na slavny architektonicky
navrh Jihozdpadniho mésta a vzdava hold méstské
atmosfére, Zivotu na slunecné strané mésta, prostoru

avzdusnosti.

Komer¢ni parter, ktery se rozklada na 2480 m? bude
vénovany kvalitnim sluzbam a obchodu a dotvari
svébytnou intimitu moderni méstské atmosféry, kdy

maji obyvatelé vdechno potfebné na dosah ruky.

Sestice bytovych domd, které jsou tvofeny istou linii
pravouhlych tvarQ, potfebnym zplsobem vymezuje

prostor pfirozeného pésiho bulvaru, ktery do méstské

&

zastavby pfinese vzdusnost a Zivou naladu modernich
newyorskych ulic. Mezi jednotlivymi domy pak
vznikne klidny prostor s bohatou zeleni pro odpocinek,

setkavani i relaxaci.

Kamyk, Praha 12

Projekt polyfunkéniho domu Kamyk nabidne na 154
bytl a okolo 170 parkovacich mist, stejné jako komeréni
prostory pro moderni supermarket, mistni lokalni
obchody, bistra ¢i kavarny. Rezidenéni areal Kamyk
chce vnést do charakteru Prahy 12 pohodli, moderni
sluzby a pfijemnou atmosféru pro Zivot. Jeho cilem

je i zkraslit okolni prostor, revitalizovat mistni park

anaméstia zlepsit obcanskou vybavenost v misté.

V tuto chvili je nas projekt bytového domu Kamyk
v souladu s Uzemnim pldnem a ziskal souhlasné

stanovisko odboru uzemniho rozvoje MHMP.

Top Tower, Praha 13

Top Tower je co-livingovy rezidenéni projekt ndjemniho
bydleni s originalnim rukopisem Davida Cerného

v podobé vraku lodi opfeného o 111 metrl vysokou véz.
Top Tower, ktery vyroste v Novych Butovicich nabidne
270 co-livingovych byt minimalistického bydleni

s velkorysymi spolec¢nymi prostory.

Na malé uzitné plose najemnici najdou damyslné
poskladané viechno, co potfebuji k pohodinému
a bezstarostnému Zivotu, a velkorysé spole¢né
obyvaci prostory, prostory kuchyné, pracovny ¢i

fitness centra.

Kromé najemniho bydleni pocita projekt

i s kancelarskymi prostory, multifunkénim kulturnim
centrem propojenym s verejné pristupnou stredni
zahradou, s vyhlidkou pro verejnost, s obchody

a provozovnamia v podzemi pak i nonstop

parkovistém pro verejnost.

Vinarstvi Dog in Dock,

Veselinad Moravou

V srdcijizni Moravy, ve Veselinad Moravou,
pfipravujeme projekt kulturné-vzdélavaciho vinafského
aredlu s kompletnim vybavenim a technologii. Sou¢asti
vinarstvi, které chce vyrabét na 200 000 lahvivyhradné
zmoravskych hroznd, bude i vzdélavaci centrum,
reprezentacéni a degustacni prostory a ubytovéni pro
témér 100 hostd v apartmanovych domech, které

postavime.

Cely aredl chceme uchopit hravé a originalné a do Veseli
by mél pfinést naladu venkovskych francouzskych

vinarstvi, které v sobé snoubi neobycejnou atmosféru,

naprostou kvalitu produktd od vina pres pecivo az po
syry a vynikajici sluzby. Areal by se zarovert mél stat

centrem pro poradani svateb a oslav.

Projekt by mél prinést do lokality na 60 pracovnich mist
a jeho ambici je vytvorit z Veseli nad Moravou turistickou

metropoli, doslova hlavni mésto Batova kanalu.

Aredl Samoty, Zeleznd Ruda

Aredl Samoty lezi uprostfed krasné Sumavské
pfirody na jihovychodé méstecka Zelezna Ruda.
Dnes na Samotach najdete pouze maly areal

s kotvovym vlekem v délce 780 metrd, kratsi détsky
vlek s ichyty a pohyblivy koberec. UZ brzy ale areal
projde ultimatni proménou a jeho ambici je stat se
vyhledavanym celorocnim rodinnym arealem, kde
uprostred uklidfujici Sumavské pfirody najdete
prostor pro odpocinek a relax od méstského ruchu,
turistiku a cykloturistiku i radost z pohybu u bezpoctu

sportovnich aktivit.

Metro Ivalidovna

V poloviné roku jsme dokoncili akvizici projektu pfimo
nad stanici metra Invalidovna v Praze. Po dokonceni
akvizice jsme zrealizovali architektonickou soutéz na
budouci podobu objektu. V pribéhu nasledujicich

let zde muze vyrust priblizné 480 bytl najemniho
charakteru a pfiblizné 3 400 metrd ¢tverecnich
retailovych ploch. Soucasti projektu je taktéz uprava
verejného prostoru a podoba okoli samotného
vestibulu metra.

www.trigema.cz/pripravujeme

Vyroéni zprava 2021
Annual report 2021
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PAPRSEK, Prague 13

PAPRSEK is a multipurpose urban design project
featuring currently with 271 apartments and 330
parking spaces, set within the city atmosphere of
Stoddlky, Prague, and located in the immediate
vicinity of the iconic Stoddlky Central Park and the
wonderful nature of Prokop Valley. Its concept builds
on the famous architectural design of Southwest City,
and pays tribute to the urban atmosphere, life on the

sunny side of the city, space and airiness.

The commercial parterre, spread out over 2480 m?,
will be focused on high quality services and stores,
completing the distinctive intimacy of a modern city
atmosphere, where citizens have everything within

reach.

The group of six apartment buildings, together forming
aclean line of right angles, suitably marks out a natural

pedestrian boulevard which brings the playful and

&

lively ambience of contemporary New York streets to
Stodulky’s character. A quiet space is then created
between individual buildings, with extensive greenery

for relaxation, meeting up and winding down.

Kamyk, Prague 12

The Kamyk multipurpose building project provides 154
apartments and around 170 parking spaces, as well

as commercial premises for a modern supermarket,
local stores, bistros and cafés. The Kamyk residential
complex aims to bring comfort, modern services and

a pleasant atmosphere for life into the character of
Prague 12. It also aims to make the surrounding space
more attractive, revitalising the local park and square

and improving local civic amenities.

Our Kamyk apartment building project is
currently in line with the urban development plan
and has received approval from Prague City

Council’s development department.

Top Tower, Prague 13

Top Tower is a co-living residential rental home
project featuring an original David Cerny artwork in
the form of a shipwreck leaning against a 111-metre
tall tower. Top Tower, which is to take shape in Nové
Butovice, will provide 270 co-living apartments

featuring minimalist living with large common areas.

Tenants will find everything they need for
a comfortable and hassle-free life cleverly
assembled over a small floor area, plus large

common areas, kitchen areas, studies and gyms.

As well as rental homes, the project also incorporates

office spaces, a multipurpose cultural centre
connecting to a publicly accessible roof garden with
viewing platform for the public, stores and other
premises, plus 24h underground parking for the

public.

Dog in Dock winery,
Veselinad Moravou

In the heart of South Moravia, in Veselinad Moravou,

we are setting up our cultural and educational
winery project fully fitted out and with the latest
technology. The winery, which aims to produce up
to 200 thousand bottles exclusively produced from
Moravian grapes, also incorporates an educational
centre, representative and tasting spaces plus
accommodation for almost 100 guests in the

apartment buildings we are building.

We aim to design the site in a playful and original
way, bringing the atmosphere of rural French
wineries to Veseli, marrying an unconventional

atmosphere, absolutely top quality products from

wine to bread and cheese, plus excellent services.
The site should also become a centre for holding

weddings and parties.

The project should provide 60 jobs for the areaq,
and it aims to turn Veselinad Moravou into a tourist

metropolis, the main gateway to the Bata Canal.

Samoty resort, Zeleznd Ruda

Aredl Samoty lies in the middle of the beautiful
Sumava countryside in the south east of the small
town of Zeleznd Ruda. Today, you will only find

a small resort with a 780-metre long surface ski

lift, small kid’s lift with handles and a magic carpet.
Soon, however, the resort will undergo a massive
transformation, with the aim of becoming a sought-
out year-round family designation, where in the
middle of the peaceful Sumava countryside you will
find a space to relax from the city bustle and enjoy
hiking, cycling and exercise in general from plenty of

sports activities available.

Metro Ivalidovna
In the middle of the year 2021, we completed

acquisition of a project right above Invalidovna metro

station in Prague. Following acquisition completion,
we announced an architectural design competition
for the future appearance of the building. Over the
course of the years to come, about 480 apartments
for lease and about 3400 square metres of retail
space should be built here. The project also
involves developing the public space here and

the appearance of the surroundings of the metro

vestibule itself.

www.trigema.cz/pripravujeme
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TOP TOWER, Praha 13; TOP TOWER Prague 13

strana page 71



fipravé

Projekty v p

¢/ obod euens

NOAD.IOIA PDU J[8S3A A18UIM %20 Ul 6O ‘NOADIOW] PPU J[asBA ¥420( Ul Boq IAISIDUIA

Planned projects

>
.

AN |
= " _.

w].ﬂi i
TP m,qr_.._...\a'

2l enboid ‘gl pypid qAwpy] opny buzs|az 110581 AJOWDS /PPNY PUZSSZ A3oWDS [paIy

¥ |

BN n E

gl

EEE !
| =& ==l

B BEE=FEEEFSH" -
B EETFEEERES N




Stavebnictvi
Building




.
©
c
o
Q

)

£
e
©
o

&

Vyroéni zprava 2021
Annual report 2021

Stavime domovy
a vytvarime lepsi prostor
pro zivot.
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Stavebnictvi
Building

Trigema Building je nasi nejvétsi dcefinou spole¢nosti
ajednou z prednich spole¢nosti stavebniho trhu.

V roce 2021 zvitézila v soutézi Stavebni firma roku 2020
do 200 zaméstnancu, kdy odborna porota ocenila
predevsim zvlastni technologické postupy, pouziti
inovativnich vyrobk{ pro stavbu, originalitu a vyjime¢nost
nasich bytovych doma a primyslovych staveb, originalné
a citlivé vedené rekonstrukce i pfistup k zivotnimu

prostredi.

Svym zamérenim Trigema Building uz mnoho let Siroce
presahuje ,pouhou” rezidenc¢nivystavbu a zaméruje se
i na vystavbu administrativnich a pramyslovych staveb,
zatepleni a oplasténi budov nebo rekonstrukce staveb.
Zakazky realizuje jak pro osttani cleny Skupiny, tak pro

celou fadu dalsich verejnych a soukromych investor(.

V prlbéhu roku 2021 se stejné jako v predchozich letech
zamérovala na ziskavani novych zakazek, stejné jako na

realizaci téch, které zacaly jiz v predchozim obdobi.

&

Z novych internich zakazek slo o projekty na stavbu
plzenského rezidencniho aredlu Skvrihany a na vystavbu
nového komplexu LIHOVAR na prazském Smichové.
Interni projekt aredlu Bydleni Bréanik, ktery zapocal

v predchozich letech a pokracoval v roce 2021, jsme na

prelomu roku stavebné dokondili.

Z novych externich zakazek se jednalo o zahajeni
vystavby parkovaciho domu v Praze 13 a parkovaciho
domu v Celakovicich, o vystavbu rozhledny v Dobré
Vodé. Pokracovaly i zakazky z pfedchozich let, jako

byla kompletni rekonstrukce bytového domu Jaselska,
rekonstrukce bazénoveé ¢asti hotelu Thermal, dokonceni
rekonstrukce Kulturniho domu Klasterec nad Ohr,
dokoncenirekonstrukce Muzea Roztoky nebo dokonceni

rekonstrukce budovy Statni spravy hmotnych rezerv.

V lorském roce zéroven doslo k dalSimu posileni
obchodniho oddéleni Trigema Building v podobé nové

obchodni feditelky.

Trigema Building is our largest subsidiary and

one of the leading companies in the construction
market. In 2021, it won the Construction Company
of the Year 2020 award in the category of up to

200 employees, with the expert judges particularly
appreciating its special technological approaches,
the use of innovative construction products and the
original and unique nature of its apartment buildings
and industrial buildings, alongside original and
sensitive renovation and an environmentally-friendly

approach.

In terms of focus, Trigema Building has gone

far beyond “mere” residential construction for

many years, also focusing on the construction of
administrative and industrial buildings, insulating
and cladding buildings and building renovations.

It implements jobs for its sister company, Trigema
Development, and for a whole range of other public

and private investors.

Over the course of 2021, as in previous years, it
focused on acquiring new jobs, and on implementing

those it had begun in the previous period.

Its new internal jobs included projects to build

the Skvriiany residential complexin Plzen, and
construction of the new LIHOVAR complex in
Smichov, Prague. The internal projects it had begun
in previous years and continued working on in 2021
including construction of the Bydleni Branik complex,
which we completed at the very end of the year, plus

the Fragment rental homes project in Karlin, Prague.

Of new external jobs, these included beginning
construction of a multi-storey car park in Prague

13 and another in Celdkovice, and construction of

a viewing tower in Dobrd Voda. Work also continued
on jobs from previous years, such as complete
renovation of the Jaselska apartment building,
renovation of the pool section of Hotel Thermal,
completion of the renovation of Klasterec nad Ohri
Cultural Centre, completion of the renovation of
Roztoky Museum and completion of the renovation of

the State Material Reserves Administration building.

Last year also saw an addition to Trigema

Building’s sales department, with a new Head of Sales.

Vyroéni zprava 2021
Annual report 2021

strana page 79



Nejdulezitéjsi stavebni zakazky
The most important
construction projects

LIHOVAR Smichov, Praha 5

Jeden z nasich dosud nejvétsich stavebnich
ainvesti¢nich projektd. Na Smichové stavime novou
¢tvrt' s vlastnim foodmarketem, multifunkénim
eventovym prostorem a vlastni pétipatrovou galerii.
Novy komplex, situovany mezi ulicemi Nadrazni

a Strakonicka, bude zahrnovat zhruba 550 bytd a cca
4500 metrl ¢tvere¢nich komerénich prostor.

www.lihovar-smichov.cz

Bydleni Branik, Praha 4

Dalsi z nasich velkych zakazek, kterou jsme na
konciroku 2021 stavebné dokoncili. Projekt Bydleni
Branik zahrnoval vystavbu 137 byt v pétipodlaznich
bytovych domech a 15 rodinnych viladomu. Stavebné
jsme areal dokoncili na konci roku 2021, kolaudace

probéhla najare 2022. www.bydleni-branik.cz

&

Bydleni Skvriiany, Plzen

Bydleni Skvrinany je jednim z nasich plzenskych
rezidencnich projektd. Jde o areél s 203 byty a 230
parkovacimi misty. Kolaudace arealu je planovana na

prelom roku 2022/2023. www.byty-skvrnany.cz

Bytové domy Céaslav

Vystavbu dvou pétipodlaznich bytovych domd v arealu
byvalych kasaren Prokopa Holého v Caslavi jsme
odstartovali na zacatku roku 2020 a dokondili jsme ji

v poloviné roku 2021. Kromé vystavby 34 bytd, véetné
sklepl a gardzovych stani, byla sou¢asti zakazky

i rekultivace a rekonstrukce okolniho prostoru véetné
komunikaci a terénnich a sadovych Uprav. Zadavatelem

investice je mésto Caslav.

Vyrobni hala FIBRAN, Most

Vyrobni areal pro slovinskou spole¢nost FIBRAN

v pramyslové zéné Joseph, Havran u Mostu, jsme zacali
stavét najare 2021 a dokoncili v kvétnu 2022. Jeho
vystavba nam zabrala 13 mésicu Cistého ¢asu. Vyrobni
zavod FIBRAN se nachdzi v jizni ¢asti aredlu strategické
pramyslové zény Joseph u Mostu. Cely komplex byl
navrzen pro Ucely vyroby a skladovani extrudovaného
polystyrenu. Areal je rozdélen na vyrobni ¢ast (vyrobni
hala véetné vyrobnitechnologie, skladovacich sil

a zasobnikl plynl), administrativni ¢ast (dvoupodlazni
administrativni budova, vratnice) a skladovaci ¢ast
(zpevnéné skladové plochy oteviené i zastresené).
Soucastijsou i odpovidajici technické a pomocné
provozy a dalSi zazemi jako aredlové komunikace,
hygienické zdzemi pro fidic¢e, odstavné plochy pro
Cekajici nakladni vozidla, parkovéni pro zaméstnance

a navstévniky, vodohospodarské objekty (napf. retencni

nadrze a precerpévaci stanice).

Parkovaci dim Nové Butovice, Praha 13
Na podzim 2021 jsme ve sdruzeni zahdjili vystavbu
nového parkovaciho domu P+R v ulici Petrzilkova.

Po jeho dokonéeni, které je planovano na jaro roku
2023, zde bude na Sesti podlazich celkem 379 novych
parkovacich stani. Vétsi ¢ast mist bude slouzit pro
zachytné parkovisté P+R s moznosti prestupu na
metro B ve stanici Nové Butovice. Zbyla mista budou

vyhrazena pro rezidenty méstské asti.

Rekonstrukce bytoveho domu
Jaselska, Praha 6

V kvétnu 2021 jsme zahdjili kompletni rekonstrukci
bytového domu v ulici Jaselska na Praze 6 pro
investora Arcibiskupstvi prazské. Rekonstrukce
objektu bytového domu v Jaselské po peclivé
pripravé spocivala v kompletni demontazi veskerych
stropnich konstrukci a jejich vymény, kompletni
sanaci znacné vlhkosti suterénu, vneseni dalsiho
podstfesniho podlazi, kompletni demontéze nosné
stfesni konstrukce a stfesnich tasek a nahrazeni
novym krovem a funkéni stfechou, kompletnich
vymeén vnitfnich i venkovnich truhlarskych prvkd a po
odborném vyhodnoceni a konzultacich s pamatkari

i opravy a kompletni obnova jak dvorni, tak uli¢ni ¢asti
historické secesni fasady objektu a na ni umisténého
uméleckého dila. Lze fici, Ze v jednu chvili zdstalo

z objektu jen nosné obvodoveé a vnitini zdivo, jinak
veskeré ostatni stavebni prvky byly demontovany

(vybouréany) a nahrazeny novymi.

Rekonstrukce kulturniho domu
Klasterec nad Ohri

Typizovany kulturni dm se salem pro 400 osob,
ktery byl zrealizovan v pocatku 60. let 20. stoleti,

uz nevyhovoval pozadavklm energetické naro¢nosti
na budovy. Proto jsme museli provést rozsahlou
rekonstrukci exteriéruiinteriéru, kdy v jedné chvili
zbyly z kulturniho domu pouze obvodové zdi. Kulturni
ddm jsme prestavéli na pasivni budovu, ktera se stala

multifunkénim kulturnim stfediskem. Rekonstruovany

Vyroéni zprava 2021
Annual report 2021
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byly i stavajici prostory hlavniho salu, které jsou
doplnény o §pickovou aparaturu a akustiku, dale prosel
znacnou rekonstrukci maly divadelni sal i galerie.
Budova kulturniho domu se rozsifila o prostory méstské
knihovny, kavarnu, hudebni zkusebnu s nahravacim

studiem, klubu senior( a kanceldfi k prondjmu.

Budova statni spravy hmotnych rezery,
Praha 4

Prace na rekonstrukci ctyrfpodlazni administrativni
budovy Spréavy statnich hmotnych rezerv zahrnovaly
mimo jiné vybourani vSech konstrukci, jez obsahuji
zdravi nebezpeclny azbest, a nahradil se stavajici
obvodovy plast. Vnéjsi zatepleni bylo zajisténo
kontaktnim zateplovacim systémem s izolantem

z mineralni vaty. Soucasti zakazky byly dale nové vnitrni
pricky. Nechybéla ani uprava nejblizsiho okoli budovy,
vcetné parkovacich mist a pristupovych a pfijezdovych

komunikaci.

Rozhledna v Horni Plané

Dvoupodlazni, 36 metrd vysokou rozhlednu ve tvaru
karafy v Horni Plané jsme zacali stavét na jare roku
2021 a uz v listopadu otevrela své brany turistam.

O investi¢ni ndklady se podélilo mésto Horni Plana

a Ministerstvo pro mistnirozvoj.

&

LIHOVAR Smichov, Prague 5

One of our largest construction and investment
projects to date. We are building a new
neighbourhood in Smichov with its own foodmarket,
multipurpose event premises and its own five-storey
gallery. This new complex, located between Nddrazni
and Strakonickd streets, will feature a total of about
550 apartments and about 4,500 square metres of

commercial premises. www.lihovar-smichov.cz

Bydleni Branik, Prague 4

Another of our large projects, which we completed
construction of at the end of 2021. The Bydleni Branik
project involved the construction of 137 apartments in
five-storey apartment buildings, plus 15 family houses.
We completed construction of the site at the end of
2021, with final approval granted in spring 2022.

www.bydleni-branik.cz

Bydleni Skvrrniany, Plzen

Bydleni Skvrriany is one of our residential projects

in Plzen. It is a complex featuring 203 apartments
and 230 parking spaces. Final approval for the site is
planned for or the turn of the year 2022/2023.

www.byty-skvrnany.cz

Cdslav apartment building

We began construction of two five-storey apartment
buildings at the site of the former Prokop Holy
barracks in Cdslav in early 2020, and we completed
itin mid-2021. As well as the construction of 34
apartments, including garage storage and garage
parking spaces, the job also involved recultivation and
renovation of the surrounding space, including roads,

landscaping and gardening.

FIBRAN production plant, Most

We began constructing this production site for
Slovene company Fibran in the Joseph industrial
zone, Havran u Mostu in spring 2021, completing
itin May 2022. Its construction took 13 whole
months. The Fibran production plant is located

in the southern section of the Joseph strategic
industrial zone near Most. The entire complex
was designed in order to manufacture and store
extruded polystyrene. The site is divided up into

a production section (factory floor including
production technology, storage silos and gas
storage facilities), an administrative section (two-
storey administrative building, gatehouse) and

a storage section (hard surface storage areas, open
and covered). It also includes necessary technical
and auxiliary operations and other facilities such
as site roads, sanitary facilities for drivers, parking

areas for waiting lorries, parking for employees and

visitors, water management buildings (e.g. retention

tanks and pumping station).

Nové Butovice multi-storey car park,
Prague 13

In autumn 2021, we began construction of a new

P+R multi-storey car park in PetrzZilkova street in an
association. After its completion, planned for spring
2023, the building will provide 379 new parking spaces
over six storeys. Most spaces will be for park and ride
facilities with the opportunity to transfer to the B-line
metro at Nové Butovice station. The rest of the spaces

will be reserved for residents of the city district.

Renovation of Jaselska apartment
building, Prague 6

In May 2021, we began complete renovation of an
apartment building on Jaselskd street in Prague 6
for the Archdiocese of Prague as investor. Following
careful preparation, renovation of the apartment
building on Jaselskd street involved the complete
disassembly of all ceilings, and their replacement,
complete sanation of the significant damp in the
basement, addition of another attic floor, complete
disassembly of roofing support structures and roof
tiles and its replacement with a new attic and working
roof, complete replacement of interior and exterior
woodwork, and following expert assessment and

consultation with conservationists also the repair
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and complete restoration of the courtyard and street
parts of the historical Art Nouveau building facade
and the artwork featured on it. We can say that there
was a particularmoment when just the load-bearing
perimeter and internal walls remained of the building,
with all other construction elements having been

disassembles (demolished) and replaced by new ones.

Restoration of Klasterec nad Ohri
cultural centre

This typical cultural centre with hall for 400 people,
built in the early 1960s, no longer met building energy
efficiency demands. We thus had to undertake an
extensive renovation of exteriors and the interior,

with at one point only the perimeter wall left of the
cultural centre. We converted the cultural centre into
a passive building, which became a multipurpose
cultural centre. The main hall was also renovated,
with cutting edge equipment and acoustics added,
while there was also significant renovation of the small
theatre auditorium and gallery. The cultural centre
building was added to with spaces for a town library,
café, music rehearsal room with recording studio,

senior citizen’s club and offices for rent.

State Material Reserves Administration
building, Prague 4

Work on the renovation of the State Material Reserves
Administration’s four-storey administrative building
included demolishing all structures containing
hazardous asbestos and replacing the current
building cladding. External insulation was secured
using a contact insulation system using mineral wool
insulator. The job also involved new internal walls. The
immediate surroundings of the building were also
repaired, including parking spaces and access roads

and entrances.

Viewing tower in Horni Pland

We began construction of this two-storey, 36-metre
high viewing tower in the shape of a carafe in Horni
Pland in spring 2021, and its gates were opened

to tourists in November. The town of Horni Pland
and the Ministry for Regional Development shared

investment.
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The most important construction projects
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Budova Sprdvy statnich hmotnych rezerv, Praha 4; State Material Reserves Administration

building, Prague 4

FIBRAN, Most
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Bydleni Skvrriany, Plzen, Pilsen

Parkovaci dim Nové Butovice, Praha 13, Prague 13
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Volny cas
[ eisure

Areal Moninec

Aredl Moninec se na zac¢atku roku 2021 potykal

s dopadem lockdownU a tvrdych opatreni proti
pandemii koronaviru a v zimni sezoné 2020/2021

byl pro verejnost kompletné uzavren, vyjma deviti
dnibéhem vanocnich svatkd. Tento ¢as jsme vyuZzili

k pfipravam na letni sezonu, ale zaroven jsme udrzovali
sjezdovku zasnézenou s nadéji, ze alespon na zavér
zimni sezony se precijen bude mocilyzovat. To se vSak

nestalo.

Béhem letni sezony byla, stejné jako v pfedchozim
roce, navstévnost arealu Moninec nadstandardni

a alespon ¢astecné tak pomohla kompenzovat

ztraty ze zimni sezony. Atraktivitu pobytl na Moninci
zvysily nejen zvyhodnéné pobytové balicky, kdy jsme
navstévnikdm nabizeli napriklad sedmidenni pobyt za
cenu pétinoci &i pét noci za cenu ¢tyr, ale i fada akci,
které jsme pro nase klienty pfipravili. Nejvétsi oblibé
se tésil Ctvrte¢ni vecerni program, ktery zahrnoval
zivé koncerty, sérii nau¢nych prednasek o vesmiru

a hvézdach a sledovani moninecké noc¢ni oblohy
dalekohledem. Navstévniky prildkaly i pravidelné
koncerty znamych interprett a letni novinkou pro rok

2021 pak bylo letni kino, které jsme na Moninci otevreli.

Protipandemicka opatfeni méla vliv i na zimni sezonu
2021/2022, ktera odstartovala 19. listopadu 2021.
DUkladné jsme se na né pripravilili, tak, abychom
zajistili navstévnikam maximalni moznou miru bezpedi.
Samozrejmosti bylo dikladné vétrani a kazdodenni
desinfekce veskerych spole¢nych prostor a kritickych
mist, jako jsou kliky, zabradli, umyvadla ¢i toalety.
Dezinfekéni prostredky byly vsem navstévnikiim

k dispozici na recepci, na viech toaletach a pred

vstupem do restaurace. V restauracich i pfi ndkupu

Vyroéni zprava 2021
Annual report 2021

skipasUl jsme kontrolovali noseni ochrany dychacich

cest, dodrzovani rozestup i bezinfekénost.

| pres pocatecni protipandemicka opatreni byla
navstévnost béhem zimni sezony vysoka a predcila
nase oCekavani. www.moninec.cz
Restaurace Trifot, Cyberdog
Technologicko-informacéni centrum Cyberdog, které je
zaroven vinarnou s robotickou rukou, bylo stejné jako
ostatni gastronomické provozy zpocatku roku 2021
zasazeno protipandemickymi opatfenimi a zlstalo
zavfené. Hned na zacatku roku 2021 ale zaznamenal
Cyberdog uspéch - organizace Czechtourism, ktera
spada pod Ministerstvo pro mistni rozvoj, zafadil nasi
robotickou vinarnu mezi 21ikonickych staveb

21. stoleti. V ¢ervenci se pak Cyberdog znovu

otevrel, a navic se podafilo rozsifit posezeni a zabavu

i do okolnich venkovnich prostor na namésti pod
Trifotem v Novych Butovicich. O provoz se postaraly
spolecnost Dej si prostor a Vinohradsky pivovar,, které
tu do sortimentu nové kromé vina zaradily i pivo ze
stejnojmenného oblibeného Vinohradského pivovaru.
Kromé gastrozazitkl na navstévniky navic cekaly

i kulturni akce v podobé Zivé hudby prazskych busker(,
pravidelného grilovani, letniho kina na ¢elni sténé
Cyberdoga, tancirny, divadla, blesich trht a spousty
dalSich aktivit. www.trifot.rest

www.cyber-dog.cz

Dog in Dock

Vinafstvi Dog in Dock se ivroce 2021 soustfedilo

narozvoj a posileni své znacky. Velké Usili jsme také
vénovali do rozvoje e-shopu, kdy jsme v zafi spustili
novy e-shop na platformé Shoptet. Tento krok pfinesl|

prehlednéjsi prostfediinoveé funkce pro uzivatele.
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Na zacatku kvétna jsme zahdjili letni sezonu otevienim
Batova kanalu a pri této prilezitosti jsme nejen otevreli
pro verejnost nas vinohrad, ale zaroven predstavili

budouci projekt naseho vinarstvi.

Dalsi novinkou lonského roku bylo otevieni WINE
TRUCKU ve Veseli nad Moravou. Navstévnici nas od
poloviny ¢ervence mohli najit blizko hlavni cyklostezky
vedouci pres zamecky park, nedaleko od mistni

kavarny.

Radost nam v loriském roce délala i ocenéni

z vinarskych soutézi. Na Lednickych vinnych trzich
jsme ziskali celkem tfi zlaté medaile, a to za Merlot
2019, Pinot Gris 2020 a Pinot Gris 2019, a Ctyfi stfibrné
medaile za Sylvanské zelené 2019, Tramin Cerveny
2019, Frankovku 2019 a Sauvignon Blanc 2020.

Merlot 2019 a Pinot Gris 2019 pak obdrzely zlatou
medailiiv soutézi Kral vin 2021, kde navic stfibrnou
medaili ziskala i nase Palava 2000. V prestizni Narodni
soutézivin Slovacké vinarské podoblasti 2021 jsme
ziskali nejhodnotnéjsi ocenéni - Velkou zlatou medaili
za Premium Pinot Gris 2019 a zlatou medaili za Pinot
Gris 2020 a Péalavu 2020. Nase vino pak uspélo

iv XVIII. roéniku Narodni soutéze rosé a klaretd, kde

nase Zweigeltrebe rosé 2019 ziskalo stfibrnou medaili.

Vino z nasi produkce jsme uspésné etablovaliiv ramci
nejraznéjsich spole¢enskych akci. Nasim nejvétsim
Uspéchem byla prezentace nasich vin v pavilonu Ceské
republiky na svétové vystaveé Expo 2000 v Dubaiji od
fijna do brezna, uspéch méla i fizena degustace pro
Ceskou narodni banku nebo prezentace na odborné

konferenci Real Estate Forum v Brné.

&

V loriském roce jsme nalahvovalina 46 000 lahvi
a nase prodeje se prevysily 18 000 lahvi. Nase vinice se
rozkladaji na 2,5 hektarech a témér 13 hektard ¢eka na

vysadbu. www.dogindock.com

Moninec resort

The Moninec resort had to struggle with the impact of
the lockdowns and tough anti-coronavirus measures

in early 2021, and in the winter 2020/2021season, it
was completely closed to the public, except for nine
days during the Christmas holidays. We used this time
to prepare for the summer season, but we also kept the
snow on the ski-slope in the hope that skiing would be
allowed at least at the end of the winter season. But this

did not happen.

During the summer season, as in the previous year,
there were extra visitor numbers to the Moninec resort,
and this helped to compensate for winter season losses
at least partially. The attraction of staying at Moninec
was increased not just by special holiday packages in
which we offered visitors, forexample, a seven-day stay
for the price of five nights, or five nights for the price of
four, but also by a number of special offers we arranged
for our clients. The Thursday evening programme was
particularly popular, involving live concerts, a series

of educational lectures on space and stars, and
observing the Moninec night sky by telescope. Visitors
were also attracted by regular concerts by well-known
performers, with 2021 seeing a new outdoor summer

cinema opening at Moninec.

The pandemic measures also impacted the 2021/2022

winter season which began on 19 November 2021.
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We prepared thoroughly for this in order to be

able to offer visitors the maximum possible level

of safety. This included thorough ventilation and
daily sanitising of all shared spaces and critical
points such as handles, railings, basins and toilets.
Sanitizer gel was available to all visitors at reception,
in all toilets and in front of the restaurant entrance.
In restaurants and when purchasing ski passes

we enforced the wearing of face masks, social

distancing and proof of non-infection.

Despite these anti-pandemic measures to begin with,
there were high visitor numbers during the winter

season, exceeding our expectations.

Trifot, Cyberdog restaurant

The Cyberdog technology and information centre,
which is also a winebar featuring a robotic hand, was
impacted by anti-pandemic measures in early 2021,
like all catering establishments, and it remained
closed. But at Cyberdog was able to claim success at
the very start of 2021 - the Czechtourism organisation,
part of the Ministry for Regional Development,
included our robotic winebar amongst 21iconic
buildings of the 21st century. Cyberdog reopened in
July, and we even managed to expand seating and
entertainment to the surrounding outdoor area on the
square below Trifot in Nové Butovice. Dej si prostor
and Vinohradsky pivovar (Vinohrady Brewery) took
care of operations, with our range expanding from
wine to include beer from the popular Vinohradsky
pivovar. As well as a gastronomic experience, visitors
could also enjoy cultural events in the form of live
music from Prague buskers, regular barbecues, an
outdoor summer cinema on Cyberdog’s front wall,
dances, theatre, flea markets and loads of other
activities. www.trifot.rest

www.cyber-dog.cz

Dog in Dock

In 2021, the Dog in Dock winery continued to focus
on developing and growing its brand. We also put
great effort into developing our online store using
the Shoptet platform. This step led to a clearer

environment and new user functions.

&

We launched our summer season in early May with the
opening of the Bata Canal, and took this opportunity
not just to open our vineyards to the public, but also to

showcase our winery'’s future project.

Another new addition last year was the opening of our
WINE TRUCK in Veselinad Moravou. Visitors could
find us from mid-July near to the main cycle path

leading through the castle park, near the local café.

We were also pleased last year by awards in wine
competitions. We received a total of three gold medals
at Lednické vinné trhy, for our Merlot 2019, our Pinot
Gris 2020 and our Pinot Gris 2019, plus four silver
medals for our Sylvanské zelené 2019, Tramin cerveny
2019, Frankovka 2019 and Sauvignon Blanc 2020.

Our Merlot 2019 and Pinot Gris 2019 also received
gold medals in the Kral vin 2021 competition, where
our Pdlava 2000 also won a silver medal. In the
prestigious Ndarodni soutézi vin Slovdacké vinarské
podoblasti 2021 (Slovdcko Sub-Region National
Wine Competition) we received the most valuable
award - the Grand Gold Medal for our Premium
Pinot Gris 2019, plus gold medals for our Pinot Gris
2020 and Pdlava 2020.

Our wines also did well in the XVIII Narodni
soutéze rosé a klaretd (National Rosé and Claret
Competition), where our Zweigeltrebe rosé 2019 won

a silver medal.

We have successfully made a name for our wine
through various community events. Our greatest
success was a presentation of our wines at the
Czech Republic pavilion at the Expo 2020 world
exhibition in Dubai from October to March, while
a guiding tasting for the Czech National Bank and
a presentation at the specialist Real Estate Forum

conference in Brno also met with success.

Last year, we bottled 46 thousand bottles and sales
exceeded 18,000 bottles. Our vineyards are spread
out over 2.5 hectares, with almost 13 hectares

waiting to be planted.

WINE TRUCK, Veseli nad Moravou
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Startup
Flat Zone

Navstévnost startupu Flat Zone, ktery jako jediny
agreguje nabidku vSech novostaveb i secondhandt
na trhu, v prabéhu roku 2021 rostla, a to meziro¢né
0150 %. Nejvétsi vyzvou roku pro nas bylo spusténi
vlastnianalytické aplikace pro developerské
spolecnosti Flat Zone Studio v poloviné roku 2021.
Na této platformé si mohou uzivatelé generovat
analyzy na prlzkum trhu, nové akvizi¢ni prilezitosti,

nacenéni novych projektd ¢i monitoring konkurence.

Rostli pocet spolupracujicich firem, kdy se mezi
spolecnosti, které vyuzivaji nase data, nové zaradil
napfiklad Metrostav Development, J&T Real Estate,
Mint reziden&nifond, Skanska Reality ¢i Karlin Group.
Flat Zone sitak v loniském roce upevnil u svych stalych
i novych partnerl pozici experta pro velkou ¢ast

domaciho realitniho trhu.

Domaéci trh ale nebyl jedinym trhem, kterému se
Flat Zone vénoval. Na podzim 2021 totiz se svym
vyhledavacem vstoupil i na slovensky trh, a to rovnou

s analyzou rezidencniho trhu nasich sousedd.

Vizi projektu Flat Zone je zvySovani transparentnosti
dat nejen nadomacim trhu, ale i na blizkych sousednich
trzich, a zjednodusovani prace profesionaltim z rad
developerskych nebo tfeba bankovnich spolecnosti.
Zaroven je ambici Flat Zonu stat se ¢eskou jednickou

ve vyhledavani nemovitosti.

Visitor numbers to Startup Flat Zone, which is the only
site to aggregate all new-build and second-hand
properties on the market grew over the course of 2021,
by 150 % year-on-year. The year’s greatest challenge
was launching our own analytical app for developers
Flat Zone Studio in mid-2021.

Vyroéni zprava 2021
Annual report 2021

On this platform, users can generate analyses for
market research, new acquisition opportunities, valuing

new projects or monitoring the competition.

The number of collaborating companies also grew,
with new companies to make use of our data including,
e.g. Metrostav Development, J&T Real Estate, Mint
rezidencni fond, Skanska Reality and Karlin Group.
Thus, amongst its permanent and new partners last
year, Flat Zone consolidated its position as expert for

alarge section of the domestic real estate market.

The domestic market was not the only market Flat
Zone focused on, however. In autumn 2021, its search
engine arrived on the Slovak market, with an analysis of

our neighbour’s residential market.

The Flat Zone project’s vision is to improve data

transparency not just on the domestic market, but

also the markets of our close neighbours, and to make
the work of professionals from amongst development
and banking companies easier. Flat Zone also aims to
become the number one site for finding property in the

Czech Republic.
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Aktivity v oblasti
vyzkumu a vyvoje
Research and
development activities

Vétsinu aktivit spojenych s védou a vyzkumem
smérujeme do nasich védeckotechnickych center
nedaleko za hranice hlavniho mésta. V Roztokach
jsme seiv prabéhuroku 2021 zamérili na vylepseni
prostor a vybaveni, které byly realizovany na zakladé

pozadavkl nasich najemcu.

Védeckotechnicky park v Roztokach byl nasim
prvnim projektem z oblasti védy a vyzkumu. Na
plose zhruba 4 000 m?v sobé kombinuje funkénost
technologického parku, podnikatelského inkubatoru

a centra pro transfer technologii.

Ve spolupraci s CVUT a podnikatelskym sektorem

se zabyva vyzkumem a vyvojem spalovacich motord
pro automobily a motorU s alternativnimi pohony,
stejné jako konstrukci vozidlovych prevodovek.
Védeckotechnicky park v Roztokach dokonale vyuziva
synergie se sousednim Parkem védy, diky cemuz

propojuje vyhody obou center védy a vyzkumu.

Sousedni Park védy na Védeckotechnicky park
navazuje a funguje jako viceoborovy aredl, slozeny

z kancelari, vyzkumnych pracovist a laboratofi v oblasti
lehkého pramyslu. Spolupracuje s Ceskym vysokym
ucenim technickym a Matematicko-fyzikalni fakultou
UK v Praze pfispoleéném hledani novych moznosti

v elektrotechnice.

We direct most activities linked to science and
research to our science and technology centres
Jjust beyond the border of the capital city. In 2021,
we continued to focus on improving our premises
and facilities, implemented on the basis of the

requirements of our tenants.

The Science and Technology Park in Roztoky was our
first project within the field of science and research.
Overan area of around 4,000 m?, it combines the
operations of a technology park, business incubator

and transfer technology centre.

In collaboration with the Czech Technical University
and the business sector, it focuses on in the research
and development of combustion engines for cars,
alternative fuel engines and the construction of
vehicle gearboxes. The Science and Technology Park
in Roztoky makes excellent use of its synergy with the
neighbouring Science Park, bringing together the

advantages of both science and research centres.

The neighbouring Science Park builds on the
Science and Technology Park, and operates as

a multidisciplinary park comprised of offices,
research sites and laboratories in the light industry
sector. It collaborates with the Czech Technical
University and Charles University in Prague’s Faculty
of Mathematics and Physics in seeking out new

opportunities within electrical engineering.

Vyroéni zprava 2021
Annual report 2021
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Aktivity v oblasti
zivotniho prostredi
Environmental activites

Trigema se svym konanim snazi zasazovat o trvalou
udrzitelnost a kvalitu Zivotniho prostredi. Uz v roce
2012 jsme zacali stavét domy v energetické skupiné

B (energeticky Usporné stavby) a s kazdym dal$im
projektem tento standard posouvéame. Snizovani
energetické naro¢nosti budov je pro nas jednou

z priorit az smérem k pasivnim stavbam. Provozujeme
také Védeckotechnicky park v Roztokach, v némz
probiha vyzkum na poli spalovacich motorl

a alternativnich zdrojd energie, které jsou zdsadni pro
trvale udrzitelnou mobilitu s minimalnim dopadem
na zivotni prostredi. Nase bydlenije zaloZzeno na
ekologickych a energetickych standardech a my sami
s inovacemi proaktivné pfichazime a necekame na to,
az tuto oblast upravi domaci legislativa. Vétsina nasich
projektd v sobé protoiv loriském roce zahrnovala
napriklad pfipravu pro inteligentni ovladani bytu, diky
kterému mohou obyvatelé na dalku fidit jak teplotu

v byté, tak napriklad zaluzie, osvétleni nebo nékteré

domaci spotrebice. Soucasti vétsiny nasich projektl

&

byl ivestavény systém vzduchotechniky s vykonnymi
rekuperacnimi jednotkami, které zvladnou zajistit

az 90procentni U¢innost pfedani tepla. Diky tomu
dochazi nejen k Setrnému nakladani's energiemi,
snizeni mnozstvi skodlivych emisi COZ, ale ik zachovani
zdravého vnitfniho prostredi. Souc¢asti nékterych
nasich novych projektl v roce 2021 byla i pfiprava pro

dobijeci stanice elektromobil .

Nase ¢innost se bezprostfedné dotyka méstskeé krajiny,
jejiz tvar nasi Cinnosti ménime. Zalezi nam na viech
obyvatelich mésta, téch ze zvifeci fiSe nevyjimaje.

| proto jsme se uz pfed mnoha lety rozhodli zarfadit mezi
firmy, které provadéji zateplovani budov na zakladé
doporuceni Ceské spole€nosti ornitologické a aktivné
pomahaji pfi ochrané rorysl na realizovanych stavbach

(ve spolupraci s projektanty, investory a urady).

| vIofském roce se zaméstnanci skupiny zapojili do

celostatnisoutéze Do prace na kole. Zdmérem projektu

je motivovat co nejvice lidi, aby se naucili pouzivat jizdni
kolo (nebo i béh ¢ichuzi) jako pravidelny dopravni
prostfedek po mésté. Kdyz vice lidi pfesedla z aut na
kola a dalsi bezmotoroveé prostredky, zlepsi si tak nejen
kondici, naladu a moznaivztahy s kolegy, ale spolecné
tak prispé&ji k CistSimu ovzdusi a celkové pfijemnéjsim,

bezpecnéjsim a zdraveéjsim méstlm, kde ziji a pracuiji.

V roce 2021 jsme se rozhodli posunout nase aktivity
v oblasti environmentalismu jesté dale a podniklijsme
kroky k sestaveni CSR tymu, ktery se bude udrzitelnosti

vénovat.

Through its actions, Trigema endeavours to strive for
sustainable development and environmental benefits.
In 2012, we began building buildings within energy
rating Group B (energy efficient buildings), and

with each new project we are moving this standard
forward. Reducing buildings’energy performance is
one of our priorities, and we are aiming for passive
buildings. We also run the Science and Technology
Park in Roztoky, where research is being undertaking
into combustion engines and alternative energy
sources, which are crucial for lasting sustainable
mobility with minimum environmental impact. Our
homes are based on environmental and energy
standards, and we are also proactive and don’t wait
for domestic legislation before acting. That’s why
most of our projects last year included, for example,
preparations for smart apartment controls which
residents can use to remotely control the temperature
of their apartment, blinds, lighting and some home
appliances. Most of our projects also included

a built-in air conditioning system with efficient heat

recovery units which can secure up to 90% heat
exchange efficiency. This results not just in energy
savings and a reduction in harmful CO, emissions,
but also contributes to a healthy indoor environment.
Some of our new projects in 2021 also incorporated

preparations for electric vehicle charging points.

Our activities have a direct impact on the urban
landscape, which our actions transform. All city
residents are important for us, including those from
the animal kingdom. That’s why we decided a number
of years ago, on the basis of recommendations of the
Czech Ornithology Society, to become a company
actively helping to protect swifts when implementing
building insulation (in collaboration with designers,

investors and authorities).

Last year, group employees once again took part

in the nationwide Bike to Work competition. The
objective of this project is to motivate as many people
as possible to learn to use their bicycle (or jog or walk)
as their regular means of transport across the city.

The more people move from the car to the bicycle

and other means of transport without an engine, the
better not just the fitness, mood and perhaps relations
with colleagues, but they will also together contribute
towards cleaner air and a generally more pleasant,

safer and healthier city where they live and work.

In 2021, we decided to move our environmental
activities further forward, and undertook steps
to set up a CSR team which will be focusing on

sustainability.

Vyroéni zprava 2021
Annual report 2021
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Spolec¢enska odpovédnost
Social responsibility

Filantropie

Oblast vzdeldvani

Spolecenska odpovédnost a udrzitelnost je a vzdy byla
soucasti nasi firemni DNA. Jako investi¢ni skupina citime
odpovédnost, kterou neseme a radi pomahame tam, kde
je nasi pomoci treba. V lofském roce jsme pokracovali

v nasi pravidelné podpore Centra Paraple, spole¢nosti
Czech Photo, oblasti Toulava, Dejvického divadla, Jatek
78 &ivolejbalového tymu CZU. Zaroveri jsme nemohli
zUstat nete¢nik prirodni katastrofé, ktera v poloviné

roku zasahla jizni Moravu, a na G&et Clovéka v tisni jsme

poslali finanéni pomoc postizenym oblastem.

Czech Photo, o.p.s.

Dlouhodobé podporujeme obecné prospésnou
spolecnost Czech Photo, jejimzZ jsme generalnim
partnerem. Hlavnim poslanim a cilem obecné prospésné
spole¢nosti Czech Photo je podporovat fotografii

v Sirokém spektru, pofadat vystavy domaiv zahranici,
ukazovat, jakou silu ma fotografie. Pomoci srozumitelné
vizualni komunikace propojovat rizné skupiny obyvatel
s uménim a vzdélavat spole¢nost napfi¢ generacemi.
Site aktivit Czech Photo je rozsahla a inorodosti celého

tymu se neustale rozrdstd. Napriklad v loriském roce

&

zacala spole¢nost poradat i fotografickou soutéz pro déti
amladez Czech Photo Junior, které probiha paralelné

s renomovanymi soutézemi Czech Press Photo a Czech
Nature Photo. Czech Photo déle pofdda workshopy ve
Skolach, ke kterym na uvod natocila spolecnost video
klip Necvakejte. Fotte! www.czechphoto.org
Oblast umenf

Czech Press Photo

Od roku 2017 podporujeme obecné prospésnou
spole¢nost Czech Photo, kterd kazdorocné porada
prestizni fotografickou soutéz. Czech Press Photo

je prehlidkou souc¢asného obrazového zurnalismu

a platformou pro zverejhovani osobnich svédectvi
fotografd. Jejim cilem je motivovat autory

v kazdodennim stereotypu jejich prace k osobnim
pohledlm, soutéz jim dava moznost zverejiiovat i to, co
z nejriznéjsich dlvodd nenachazi v médiich uplatnén.
Od fijna roku 2016 spoluprovozuje Czech Photo Centre
prostory, které jsme pomohli vytvofit a zrekonstruovat

a které jsou modernim multifunkénim vystavnim
prostorem a vytvari uméleckou zénu mimo méstské
centrum. Jde o misto, kde se Prazané a dalSi navstévnici
setkavaiji s dily prednich ¢eskych i svétovych fotografl

i se streetartovymiinstalacemi. = www.czechphoto.org

Jatka78

Jatka78 jsou divadelnim salem, malou

sceénou, tréninkovou halou, zkusebnou, galerii

a barem & bistrem. Jatka78 jsou mistem s idealnimi
podminkami pro novy cirkus, tanec, nonverbalni,
alternativni a loutkové divadlo. Je to prostor otevieny
¢eskym i zahrani¢nim souborlm, uzptsobeny

pro rezidenéni projekty a predstaveni, workshopy,
konference, diskuze, pfednasky, vystavy a happeningy.
Jatka78 podporujeme od roku 2017, bavi a tési

nas sledovat nevsedni pojeti a propagaci novych
uméleckych smérq, o které se snazi, a zaroven
nesmirné tvaréi a zivou uméleckou atmosféru, ktera

v celém prostoru panuje. www.jatka.cz

Dejvické divadio

Divadlo vnimame jako jedno z nejdllezitéjsich

umeéni, jako formu podobenstvi svéta. | proto uz od
roku 2014 podporujeme prazské Dejvické divadlo.

To si od svého zalozeni vybudovalo povést jednoho

z nejvyhledavanéjsich a nejnavstévovanéjsich Ceskych
divadel se zfetelnym nazorem a silnymi hereckymi

osobnostmi. www.dejvickedivadlo.cz

Oblast zivota

Centrum Paraple

Kazdy rok ptibude v Ceské republice téméf

200 vozickarl. Lidem ochrnutym po poranéni michy
jizod roku 1994 poméaha Centrum Paraple a my
pomahame Centru Paraple od roku 1999, a to jak
finan¢né, tak i materialné. Podpora ¢innosti Centra
se za tu dobu stala nedilnou soucasti nasi firemni
kultury a vnimame ji jako vzajemné obohacuijici.

V pomoci lidem s poskozenim michy k naplnénému
a nezavislému zivotu vidime velky smysl a naplnéni,

i proto jsme v loriském roce navysili darovanou ¢astku
2850 000 korun na 1milion korun.

Oblast architektury a mist

Toulava

Nasi filozofii je vytvaret lepsi prostor pro Zivot. | proto
radi objevujeme vyjimecna mista, pomahame jim

k rozvoji. Toulava je projekt, ktery chce sjednotit
rozmanité Gzemi uprostied Cech a zasadit se

o zachovani zdejsiho kraje, do néhoz by se lidé mohli

Vyroéni zprava 2021
Annual report 2021

vracet i za desitky let. Zficeniny a tvrze na kopcich

a skalach nad rfekou, nekrasnéjsijihoceskée vesnice ve
stylu rozmarilého selského baroka, okouzlujici mésta
Tabor a Bechyné ¢i Siroké spektrum dalSich pfilezitosti
pro travenivolného Casu jsou tim, co mdze Toulava

svym navstévnikdm nabidnout. www.toulava.cz

Architektura

Oblast rezidenéniho developmentu pro nas
neznamena jen postavit hmotu, rozprodat ji a vydélat
penize. Chceme stavét stavby, na které mdazeme byt
hrdi nejen my, ale i celad spolecnost. Jde o spojeni
stavitelského umu, architektury a uméni. Cilem nasi
prace je mimo jiné i touha vzit kus historie, navazat
na ni, ukazat, ze i dnesni stavitelé umi délat véci tak,
aby byly krasné a uzitné a zanechat poselstvi dalSim

generacim.

Oblast sportu

VolleyTeam CZU Praha

Jsme fanousky a podporovateli tradi¢niho
volejbalového klubu s vice nez dvacetiletou tradici. Tato
tradice se opira pfedevsim o kvalitni a dlouhodobou
pracis détmia mladymi lidmi, mlddezi, na kterou byla
¢innost klubu vzdy prioritné zamérena. Kromé klubu
Volley Team CZU jsme i podporovateli basketbalového

tymu Stavebni fakulty CVUT. www.vk-Ivipraha.cz

Pomoc tam, kde je potreba

Clovék v tisni

Sounalezitost a solidarita jsou hodnotami, které
uctivame. Bolest a nestéstijinych se nas hluboce
dotyka, at'je zpUsobeno prirodni katastrofou nebo
lidskou rukou. Proto uz témér deset let finanéné
pomahame prostfednictvim sbirek Clovéka v tisni pfi
zivelnich a dalsich katastrofach, jako byla zemétreseni
na Haiti a v Japonsku, tornado na jizni Moravé nebo

vroce 2022 valka na Ukrajiné. www.clovekvtisni.cz

Zamestnanecke sbirky

Kolegialita a soundlezitost

Kazdoro¢né davéame véem nasim koleglm darek

k narozenindm a s nim i moznost se tohoto darku
vzdat a jeho hodnotu vénovat na dobrocinné ucely.

Kazdoro¢né nasi zaméstnanci s hrdosti prispéji
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desitkami tisic korun konkrétnim lidem nebo
neziskovym organizacim, které pomoc potrebuji.
Vybrané prostfedky jsme vénovali napfiklad
organizacim Cesta domu, Ddm pro seniory v Rudné,
Neviditelné vystavé na pomoc nevidomym lidem
avroce 2021jsme pomoc vénovali na nakup

elektrického voziku pro nemocnou hol¢i¢ku.

Philanthropy

Education

Social responsibility and sustainability is and
always has been a part of our company DNA. As

an investment group, we feel the responsibility we
bear and like to help wherever our help is needed.
Last year, we continued in our regular support for
Centrum Paraple, Czech Photo, the Toulava region,
Dejvice Theatre, Jatka 78 and the Czech Technical
University volleyball team. In addition, we could not
remain oblivious to the natural disaster which hit
South Moravia in the middle of the year, and we sent
a financial donation to the Clovék v tisni (People in

Need) charity account to help the affected area.

Czech Photo, o.p.s.

Formany years, we have been supporting the Czech
Photo charity, for which we are General Partner.

The main mission and objective of the Czech Photo
charity is to support photography within a broad
spectrum, hold exhibitions at home and abroad,

and demonstrate the power of photography, help

to bring different groups of people together with

art through understandable visual communication,
and to educate society across the generations. The
breadth of Czech Photo’s activities is extensive, and
the energy of the entire team continues to grow. Last
year, forexample, the company began to organise
the Czech Photo Junior photography contest for
children and youth, which takes place in parallel

with the renowned Czech Press Photo and Czech
Nature Photo contests. Czech Photo continues to
run workshops in school, for the introduction to which
the company filmed the video clip Necvakejte. Fotte!

(Don't click, take a snap!) www.czechphoto.org

&

Art

Czech Press Photo

Since 2017, we have supported the Czech Photo
charity, which runs a prestigious photography
contest each year. The Czech Press Photo showcases
contemporary photojournalism and is a platform for
publicising photographers’ personal testimonies. It
aims to motivate photographers to take personal
perspectives in their routine work, and the contest
gives them the opportunity to publicise photos which
for various reasons were not used in the media.

Since October 2016, it jointly runs the Czech Photo
Centre site, which we helped to create and renovate,
representing a modern multipurpose exhibition
space, creating an art zone outside the city centre.
Itis a venue where Prague citizens and other visitors
can encounter the works of leading Czech and
international photographers, and also street art

installations. www.czechphoto.org

Jatka78

Jatka78 is a theatre hall, small-scale theatre space,
practice hall, rehearsal room, gallery and bar & bistro.
Jatka78 is a venue with the ideal conditions for new
circus, dance, non-verbal, alternative and puppet
theatre. It is a venue open to Czech and international
troupes, adapted to residential projects and
performances, workshops, conferences, discussions,
lectures, exhibitions and happenings. We've been
supporting Jatka78 since 2017 and we enjoy the
unconventional concept and promotion of new fields
of art which it endeavours to achieve, as well as the
truly creative and lively artistic atmosphere which the

entire place exudes. www.jatka.cz

Dejvické divadlo

We see theatre as one of the most important of

arts, a way of illustrating the world. That’s why we've
been supporting Prague’s Dejvické divadlo (Divadlo
Theatre) since 2014. Since it was founded, this theatre
has built up a reputation as one of the most sought-
out and most-visited Czech theatres, with a distinct
viewpoint and renowned actors.

www.dejvickedivadlo.cz
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Life

Centrum Paraple

Every year sees almost 200 new wheelchair users

in the Czech Republic. Centrum Paraple has been
helping people paralysed through spinal cord injury
since 1994, and we've been helping Centrum Paraple
since 1999 in both financial and material terms. Over
that time, our support for Centrum’s activities has
become an integral component of our own company
culture, and we perceive it as mutually enriching. We
think it is both meaningful and fulfilling to help people
with spinal cord injuries to live full and independent
lives, which is why we increased our donation last year

from 850 thousand crowns to 1 million crowns.

Architecture and places

Toulava

It is our philosophy to create better spaces for living.
That’s why we love to discover exceptional places
and help them to develop. Toulava is a project which
aims to bring together a diverse area in the middle
of Bohemia, and commit itself to preserve the local
region, which people could return to even in decades
to come. Ruined castles and forts on top of hills and
on rocks overlooking rivers, the most beautiful South
Bohemian village in lavish rural Baroque style, the
enchanting towns of Tabor and Bechyné and a wide
range of other opportunities for spending your leisure

time are what Toulava can offer its visitors.

Architecture

For us, residential development isn’t just about putting
bricks together, selling them and making money. We
want to erect buildings which not just we, but the
whole of society, can be proud of. It’s about bringing
together building skills, architecture and art. Our work
also aims to take a piece of history, build upon it and
demonstrate that even today’s builders can make
things that are beautiful and useful, leaving a legacy

for future generations.

Sport
CZU Prague VolleyTeam
We're fans and supporters of this traditional volleyball

club with over twenty years of tradition. This tradition

&

is based in particular on high quality and long-term
work with children and young people, something
the club has always considered a priority. As well as
the Czech University of Life Sciences’ Volley Team,
we also support the Czech Technical University Civil

Engineering Faculty’s basketball team.

Help where it’s needed

Clovék v tisni (People in Need)

Fellowship and solidarity are values we cherish.

The pain and misfortune of others moves us deeply,
whether it is caused by a natural disaster or by human
hand. That’s why we’ve been making donations via
Clovék v tisni for almost ten years during natural

and other disasters, such as the earthquakes in Haiti
and Japan, the tornado in South Moravia, orin 2022

during the war in Ukraine.

Employee donations

Collegiality and belonging

Every year, we give all our colleagues a gift for their
birthday, and they have the opportunity to give

up this gift and instead donate its value to charity.
Every year, our employees proudly contribute tens

of thousands of crowns to specific people or non-
profit organisations which need help. Some of these
donations have been given, for example, to the
organisations Cesta domd, Dam pro seniory v Rudné
(Retirement Home in Rudna), the Invisible Exhibition
to help the blind, and in 2021 we donated towards the
purchase of an electric wheelchair for one particular

sick girl.
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Rozvoj a podpora

zameéstnancu

Employee development
and support

Rozvoj a vzdélavani zaméstnanci je pro Trigemu jednou
z priorit, které vénujeme velkou pozornost. V roce 2021
jsme pripravili napriklad vzdélavaci program pro top

a stfedni management zaméreny na rozvoj Leadership,
kterého se zUcastnilo 22 manazer( a ktery pokracuje
ivroce 2022. Kormé toho se management zucastnil

i workshopU spojenych s pfechodem na novy systém

hodnoceni zaméstnancu.

Béhem roku také probéhlo napfiklad skoleni MS Project
pro hlavni stavbyvedouci, stavbyvedouci a projektové
manazery (skupina zhruba 30 zaméstnancu), probihala
pravidelna interni $koleniv programech Excel, SAP,
Outlook atd., individualni Skoleni z nabidky verejnych
kurzd podle konkrétnich potfeb zaméstnance

(soft skills, odborna skoleni, konference) i exkurze

u dodavatell stavebnich material( a technologii.

Stejné jako nabidka vzdélavani, je i nabidka benefitl

ve skupiné Trigema pestra a v pribéhu lonského

&

roku jsme premysleli, jak a ¢im ji jesté doplnit. Kromé
obecnych benefitl, kterymi v roce 2021 byly napfiklad
Multisport karta, moznost jazykového vzdélavani,
moznost vyuzit platebni kartu Edenred, a to jak na
stravenky, tak na nakupy, zaméstnanecké darky,
flexibilni pracovni doba, zvyhodnény ndkup vin na
internim e-shopu, levnéjsi bankovni produkty ¢i
pojisténi ¢i zvyhodnéné volani pro zaméstnance

i rodinné prislusniky, mohli nasi zaméstnanci cerpat

i vérnostni benefity. Mezi ty i loni patfila napfiklad
moznost Cerpat dva sickday ro¢né, tyden dodatkové
dovolené navic pro pracovniky zaméstnané v HPP
na dobu neurcitou, darek pfi Zivotnim jubileu &i pfi

pracovnim vyroci.

Mezi nové benefity roku 2021 patfilo napfiklad zvyseni
odmeény za doporuceni nového zaméstnance na 15,
resp. 30 000 tisic korun nebo sleva na koupi bytu

v projektech Trigema.

Spolecenské akce pro zaméstnance byly bohuzel

z velké ¢asti roku 2021z davodU protipandemickych
opatreni zakdzany, i presto se nam vsak ve druhé
poloviné roku povedlo nékolik akci zrealizovat. Byl to
zejména firemni teambuilding, ktery se po uvolnéni
opatreni uskutecnil v nasem rekreacnim arealu
Moninec, a garden party nazvana Zahradni kure, kterou
jsme v zafi usporadali pro naSe zaméstnance a jejich
blizké.

For Trigema, employee development and training

is one of our priorities, and we focus a lot of effort
onit. In 2021, for example, we arranged a training
programme for top and middle management focused
on developing Leadership, which 22 managers took
partin and which is continuing in 2022. Additionally,
management also took part in workshops regarding

transition to a new system of employee appraisal.

During the year, MS Project training for construction
managers, supervisors and project managers took
place (a group of around 30 employees), as did
regular internal training in Excel, SAP, Outlook, etc.
programs, alongside individual training from a range
of public courses according to the specific needs of
employees (soft skills, specialist training, conferences)
plus excursions to construction material and

technology suppliers.

Like our range of training, so our range of benefits
within the Trigema Group is also wide, and over the
course of last year we considered how to add to it
and with what. Besides general benefits, which in
2021, forexample, included the Multisport card, the
opportunity for language learning, the option of using

the Edenred payment card for lunch and shopping,

Vyroéni zprava 2021
Annual report 2021

employee gifts, flexible working hours, special wine
discounts from our internal online store, cheaper
bank products and insurance and special photo
tariffs foremployees and their families, our employees
were also able to make use of loyalty benefits. Last
year, these included, for example, the option of
making use of two sick days per year, a week’s extra
holiday for permanent employees working full-time,

a gift for milestone birthdays and foremployment

anniversaries.

Some new benefits in 2021 included, for example,
greater rewards for recommending a new employee
of 15 or 30 thousand crowns, and a discount when

purchasing an apartment in a Trigema project.

Unfortunately, Covid measures meant that social
events for employees were not allowed for much of
2021, but despite this we did manage to organise
anumber of events in the second half of the year.
These included in particular our company team-
building session, which took place in the Moninec
recreational resort after measures were relaxed,
and our garden party called Zahradni kure (Garden
Chicken), which we organised in September for our

employees and their families.
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Uspéchy a ocenéni
Successes and awards

Stejné jako v predeslych letech, takiv prlbéhu
roku 2021 jsme ziskali uznani od odborné ¢i sirsi

verejnosti.

Best of Realty

Nas projekt Nova ,Nuselska” ziskal prvni misto

v hlavni kategorii Rezidencni projekty vétsiho rozsahu
v prestizni soutéZi Best of Realty. Porota ocenila
zejména jeho napaditost a funkénost bytovych
dispozic a citlivé spojeni moderni architektury

se starou mistni zastavbou. Bytovy areal Nova
,Nuselskd” jsme postavili na misté opusténého arealu
byvalych nuselskych mlékaren a byl dokonéen na
konciroku 2020. Jeho vystavba trvala necelé dva
roky. Rezidenéni projekt, ktery byl uz na jafe 2021
kompletné vyprodan, nabidl 146 bytd z nasi kategorie
Chytrého bydleni, o dispozicich od 1+kk az po 4 +kk.
Projekéni a architektonické prace zajistovalo studio
AGE project.

TOP zaméstnavatelé roku 2020

V soutézi TOP zaméstnavatelé roku 2020

v kategorii Reality & Development jsme ziskali treti
misto a stali jsme se diky tomu jednou z nejvice
preferovanych spole¢nosti v tomto oboru. Studie

TOP Zaméstnavatelé je projektem Asociace

studentl a absolvent(, ktery probiha mezi studenty

Ceskych vysokych Skol. Je realizovan ve spolupraci
s prestizni vyzkumnou agenturou GFK, univerzitami,

studentskymi organizacemi a firemnimi partnery.

Stavebni firma roku 2020

Trigema Building, dcefina spolecnost investi¢ni
skupiny Trigema, zvitézila v roce 2021

v soutézi Stavebni firma roku 2020, v kategorii firem

do 200 zaméstnanc.

Odborna porota ocenila predevsim nase zvlastni
technologické postupy, pouziti inovativnich vyrobk
pro stavbu, originalitu a vyjimecnost nasich bytovych
domd, ale i primyslovych staveb, origindlné a citlivé
vedené rekonstrukce, ale i pfistup k zivotnimu

prostredi.

Realitni projekt roku 2021

Cenu verejnosti v soutézi Realitni projekt roku ziskaly
hned dva nase projekty - reziden&ni komplex Bydleni
Branik a rezidencni areal Nova ,Nuselska” . Oba arealy
spojuje skutecnost, ze jsme se rozhodli vystavét je

na brownfieldu. V pfipadé Bydleni Branik to byl areal
starych nepouzivanych sklenikt a kromé 137 bytd na
ném vyrostlo i 15 rodinnych dom0. V pfipadé projektu
Nova ,Nuselskd”jsme vyuzili aredl opusténych

a zdevastovanych mlékaren.

21 ikonickych staveb 21. stoleti

Mezi ocenénych 21ikonickych staveb 21. stoleti
soutéze organizace Czechtourism se hned na zacatku
roku 2021 dostala nase roboticka vinarna Cyberdog,
kterd si v predchozim roce odnesla napfiklad cenu
Award for Excellence, kterou Asociace pro rozvoj trhu
nemovitosti udéluje nejlepsim projektiim ceského

realitniho trhu.

Vyroéni zprava 2021
Annual report 2021
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As in previous years, during 2021 we received

recognition from professionals and the general public.

Best of Realty

Our Novd “Nuselskd” project won first place in

the main category of Large Residential Projects

in the prestigious Best of Realty competition. The
judges particularly appreciated the imagination
and functionality of apartment layouts, and the
sensitive linking of modern architecture to the older
surrounding buildings. We built the Novd “Nuselska”
apartment complex on the site of the abandoned
Nusle dairies site, and it was completed at the end
of 2020. Its construction took just under two years.
The residential project, which was completely sold
out in spring 2021, provided 146 apartments within
our Clever Living category, ranging in size from studio
apartments to 3-bedroom apartments. Design and
architecture was undertaken by the AGE project

studio.

Top Employer of 2021

We achieved fourth place in the Top Employer of
2021 contest within the Reality & Development
category, meaning we are one of the most preferred
companies in this field. The TOP Employer study is

a project organised by the Association of Students
and Graduates, and it is carried out amongst Czech
university students. It is implemented in co-operation
with prestigious research agency GFK, universities,

student organisations and company partners.

&

Construction Company of the Year 2020
Trigema Building, a subsidiary of the Trigema
investment group, won the Construction Company
of the Year 2020 contest within the category of

companies with up to 200 employees.

The judges particularly appreciated our special
technological approaches, the use of innovative
construction products and the original and unique
nature of our apartment buildings and industrial
buildings, alongside original and sensitive renovation

and an environmentally-friendly approach.

Real Estate Project of the Year 2021

Two of our projects won the public prize in the Real
Estate Project of the Year contest - the Bydleni

Branik residential complex and the Novad “Nuselska”
residential complex. Both these sites are linked by the
fact that | decided to build them on a brownfield site.
For Bydleni Branik, this was a site featuring old unused
greenhouses, and besides 137 apartments we also built
15 houses here. Regarding Novad “Nuselska”, we used

the premises of abandoned and dilapidated dairies.

21iconic buildings of the 21st century

Our Cyberdog robotic winebar was one of
Czechtourism’s 21iconic buildings of the 21st century
competition run in early 2021. The year before,

the winebar also won, for example, the Award for
Excellence, given by the Association for Real Estate
Development to the best projects within the Czech

real estate market.

Uspéchy a ocenéni
Successes and awards

Novad, Nuselska” Praha 4; Prague 4
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Kalendar
Calendar

Leden January

Kulaty stal

Prezentace vysledku rezidenéniho trhu médiim za

rok 2020 probéhla tentokrat online formou, a to kvali
koronavirovym opatfenim. Jako vzdy vychéazela analyza
z dat spolecnosti Trigema, Central Group a Skanska
Reality, jejichZ zéstupci se online konference zucastnili.
Round table

This presentation of 2020 residential market results to
the media took place in online form due to coronavirus
measures. As always, the analysis was based on data
from Trigema, Central Group and Skanska Reality,
and their representatives participated in the online

conference.

Nova ,Nuselska”

Rezidenéni projekt Nové ,Nuselskd” zvitézil

v 10. ro¢niku v soutézirealitni projekt roku a ziskala
Cenu verfejnostiv regionu Praha 4.

Novd “Nuselska”

The Novd “Nuselskd” residential project claimed victory
in the 10th annual Real Estate Project of the Year

contest, winning the Public Prize for the Prague 4 region.

Unor February

Hala pro FIBRAN

V mostecké priimyslové zoné Josef v Havrani jsme
zacali vystavbu zavodu na vyrobu a skladovani
extrudovaného polystyrenu pro slovinskou spole¢nost
FIBRAN. Kromé vyrobni haly byly soucasti zakazky

i administrativni a skladové budovy, véetné dalsich
zdzemi, jako aredlova komunikace, reklamni plochy,
hygienické zazemi ¢i vodohospodarské objekty.

Hall for FIBRAN

We began construction of a factory manufacturing
and storing extruded polystyrene in the Joseph
industrial zone, Havrar, for the Slovene company,
Fibran. As well as the production plant, this job also
included administrative and warehouse buildings,
including other facilities, such as site roads, advertising
space, sanitary facilities and water management

buildings.

TOP Zaméstnavatelé roku 2020

Ziskali jsme 3. pricku v kategorii Reality & Development
projektu TOP Zaméstnavatelé roku 2020. Mohli jsme
se pochlubit pozici jedné z nejvice preferovanych
spole¢nostiv tomto oboru.

TOP Employer of 2021

We achieved fourth place in the Top Employer of 2021
contest within the Reality & Development category.
We can boast of being one of the most preferred

companies in this sector.

&

Brezen March

V Zahradkach

Plzensky bytovy areal V Zahradkach jsme kompletné
vyprodali. Atraktivitu bytového komplexu v blizkosti
Obchodniho centra Plzen zvySoval fakt, Ze dva bytové
domy ze ¢tyf byly uréeny pro oblibené druzstevni
bydleni.

V Zahradkdch

We completely sold out Plzen’s V Zahradkdch
apartment complex. This apartment complex

near Plzen Shopping Centre was made even more
attractive because two apartment buildings of four
were designed with the popular co-operative-based

ownership structure.

Nova , Nuselska”
Kompletné vyprodano pak v breznu 2021 hlasil i dalsi
nas rezidencni projekt, a to Nova ,Nuselska”.

Nova “Nuselska”

Another of our residential projects was completely sold

out in March 2021, specifically Novd “Nuselska”.

Vyhodnoceni

V breznu probéhlo kazdoroéni vyhodnoceni
uplynulého roku. Kvili protipandemickym opatrenim
se tentokrat nemohlo uskutecénit osobné, ale museli
jsme vyuzit modernich technologii.

Appraisal

In March, our annual appraisal of the past year took
place. Due to pandemic measures, it could not be
held in person, and we had to make use of modern

technology instead.

Vyroéni zprava 2021

Annual report 2021

Duben April

Trend Report

Vysla expertni studie Trend Report 2020, ktera je
kolektivnim dilem ¢lenské zdkladny Asociace pro
rozvoj trhu nemovitosti a dalsich odbornikd z trhu
nemovitosti. Na obsahu rezidenéni ¢asti studie jsme se
také vyznamné podileli.

Trend Report

The Trend Report 2020 expert study came out,

a collective work from the membership base of
the Association for Real Estate Development
and other experts in the real estate market. We
also played a significant role in the content of the

study’s residential section.

iKariéra

Zucastnili jsme se veletrhu pracovnich prilezitosti
iKariéra, ktery tentokrat kvUli proticovidovym
opatfenim probéhl pouze virtualné.

iKariéra

We took part in the iKariéra job fair, which this year

was held virtually due to Covid measures in force.

Czech Press Photo

Soutéz Czech Press Photo, jejimz je Trigema dlouholetym
hlavnim partnerem, zahgjila vystavu nejlepsich
novinarskych fotografii, ktera se poprvé uskutecnila

v prostorech historické budovy Narodniho muzea.
Czech Press Photo

The Czech Press Photo contest, for which Trigema

has been Main Partner for many years, launched

an exhibition of the best press photography, which
took place for the first time within the National

Museum’s Historical Building on Wenceslas Square.
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Kvéten May

Rebranding

Dokoncili jsme vlastnirebranding a postupné zacali
predstavovat novou vizudlni podobu, jejiz logotyp
navazal na predeslou verzi. Rebranding vznikl ve
spolupréaci s agenturou Henceforth.

Rebranding

We completed our own rebranding, and progressively
began to showcase our new visual identity, its logotype
based on our previous version. The rebranding was
implemented in collaboration with the Henceforth

agency.

Do prace na kole

Kvétnové vyzvy Do prace na kole se zucastnily desitky
zaméstnancl Trigemy.

Bike to Work

Dozens of Trigema employees participated in Bike to

Work’s May challenge.

Zahajeni letni sezony v arealu Moninec

Aredl Moninec otevrel letni sezonu v sobotu 29. kvétna.
SvUj provoz tak zahdjila nejen mistnilanova draha, ale

i Aktivity park, ktery letos predstavil napriklad novou
obfi kulickovou drahu ¢&iatrakce ve vodnim svété.
Launch of the summer season at the Moninec resort
The Moninec resort opened the summer season on
Saturday 29 May. It launched its operations not just in
terms of the chairlift, but also the Activity Park, which
this year included, for example, a new Giant Marble

Run and water attractions.

&

Cerven June

Bytovy areal Skvriiany

Zahdjili jsme prodej a vystavbu plzenského reziden¢niho
arealu Bydleni Skvrhany.

Skvriiany apartment complex

We began the sale and construction of Plzeri residential

complex, Bydleni Skvrriany.

Flat Zone Data Studio

Startup Flat Zone kromé vlastniho agregatoru spustil

i placenou sluzbu uréenou zejména firemni klientele -
Flat Zone Studio, které umozniuje analytikiim
amanazerlim porozumét trhu nemovitosti, hodnotit
investicni prilezitosti a maximalizovat zisky.

Flat Zone Data Studio

Besides its own aggregator, the Flat Zone startup also
launched a paid service designed mainly for company
clients - Flat Zone Studlio, which allows analysts and
managers to get a grasp of the real estate market,

assess investment opportunities and maximise profits.

Bytovy diim Caslav

V areélu byvalych kasaren Prokopa Holého ve
stfedoceské Caslavi jsme dokonéili vystavbu dvou
bytovych domU v areélu byvalych kasaren.

Cdslav apartment building

We completed construction of two apartment buildings

at the site of the former Prokop Holy barracks.

Lihovar

Zacalijsme s demolici stavajicich rozpadlych objektd ve
smichovském arealu byvalého Lihovaru.

Lihovar

We began demolition of dilapidated buildings at the

site of the former distillery in Smichov.

Cervenec July

Kulaty stdl

Prezentace vyvoje trhu s novymi byty 2. Ctvrtleti roku
2021 zéstupcam médii probéhla v prostorech kavarny
Louvre na Narodni tfidé. Data ukazala, ze poptavka
po novéem bydlenii pfes problémy s koronavirem stale
rostla.

Round table

Our presentation of new apartments market
developments in the second quarter of 2021to media
representatives took place in the Louvre café on
Ndarodni tfida street. The data showed that despite
coronavirus problems, demand for new homes was

continuing to rise.

Rozhledna v Horni Plané

Zacali jsme s vystavbou rozhledny v Horni Plané, ktera
ma tvar karafy a je z nividét az do Alp. Rozhledna je 36
metrl vysoka a ma dvé podlazi.

Viewing tower at Horni Plana

We began construction of a viewing tower in Horni
Pland, which is shaped like a carafe and from which
you can see as far as the Alps. The viewing tower is 36

metres high and has two storeys.

MS Lethany

Dokoncili jsme rekonstrukci materské skoly v prazskych
Lethanech.

Letnany preschool

We completed renovation of the preschool in Letriany,

Prague.

Vyroéni zprava 2021
Annual report 2021

Srpen August

Znacka LIHOVAR

Ke komunikaci jsme uvolnili znacku naseho
smichovského projektu LIHOVAR Smichov.
LIHOVAR brand

We released the brand for our Smichov project,

LIHOVAR Smichov for communications.

Organiza¢ni zmény

V nasi dcefiné spole¢nosti Trigema Development
zacaly probihat organizacni zmény v personalni oblasti.
Organisational changes

Organisational changes began to be implemented

in terms of personnel within our subsidiary, Trigema

Development.
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Zdari September

Akce pro zaméstnance a jejich rodiny

V kralovském letohréadku na Letné probéhla akce pro
zaméstnance a jejich rodiny s ndzvem Zahradni kure.
Kromé dospélych potésil i détské navstévniky, pro které
byly pfipraveny nejraznéjsi atrakce.

Events for employees and their families

An event foremployees and their families, Zahradni
kure (Garden Chicken) was held in the Royal Summer
Residence in Letnd. There was plenty of fun for kids as
well as adults, with various attractions arranged for

them.

Organiza¢ni zmény

I nadale pokracovaly organizacnizmény v dcefiné
spolecnosti Trigema Development a Trigema Building.
Organisational changes

Organisational changes continued within our
subsidiaries, Trigema Development and Trigema

Building.

&

éijen October

Flat Zone

Startup Flat Zone vstoupil se sluzbou vyhledavace

na Slovensko. V rdmci online tiskové konference pak
predstavil i prvnianalyzu slovenského trhu.

Flat Zone

The Flat Zone startup launched its search engine service
in Slovakia. It used an online press conference to present

its first analysis of the Slovak market.

Kulaty stal

Prezentace vyvoje trhu s novymi byty za 3. ¢tvrtletiroku
2021 zastupctm médii. Data naznacovala, ze poptévka po
novém bydleni bude v roce 2021 rekordni.

Round table

The presentation of new apartment market
developments in the 3rd quarter of 2021to media.. The
data suggested that there would be record demand for

new homes in 2021.

Dokonceni rekonstrukce SSHR

Dokoncilijsme prace na rekonstrukci ¢tyrpodlazni
administrativni budovy Spravy statnich hmotnych rezerv.
Completion of the SMRA renovation

We completed work on the renovation of the four-storey

State Material Reserves Administration office building.

Rozhledna v Horni Plané

Dokoncilijsme vystavbu rozhledny v Horni Plané, kterd se
zaroven otevrela verejnosti.

Viewing Tower in Horni Plana

We completed construction of the viewing towerin

Horni Pland, and it was also opened to the public.

Listopad November

Zimni sezona na Moninci

V patek 19. listopadu zahdjil lyzarsky areal Moninec zimni
sezonu. Ta odstartovala vecernim lyzovanim a kromé
zameéreni se na rodiny s détmi se nesla ve znameni
dodrzovani prisnych protipandemickych opatreni.
Winter season at Moninec

Moninec skiresort launched its winter season on Friday
19 November. The season began with evening skiing,
and besides a focus on families with kids, the season was

marked by the observance of strict Covid measures.

Zrekonstruovany showroom

V listopadu jsme otevreli kompletné zrekonstruovany
showroom v Praze Novych Butovicich, ktery je kompletné
vybaveny nejmodernéjSimi technologiemi.

Renovated showroom

In November, we opened our fully renovated showroom
in Nové Butovice, Prague, which is fully equipped with

the latest technologies.

Stavebni firma roku

Trigema Building zvitézila v soutézi Stavebni firma roku
2020 v kategorii firemn do 200 zaméstnancu.
Construction Company of the Year

Trigema Building won the Construction Company of the
Year contest, in the category of companies with up to

200 employees.

Vitézstvi v Best of Realty

Rezidencniareal Nova , Nuselska” zvitézil v prestizni
soutézi Best od Realty, kde ziskal prvni cenu v hlavni
kategorii Rezidenéni projekty vétsiho rozsahu.

Victory in Best of Realty

The Nova “Nuselska” residential complex won first prize
in the main category of Large Residential Projects in the

prestigious Best of Realty contest.

Vyroéni zprava 2021
Annual report 2021
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Prosinec December

Rekonstrukce KD Klasterec

Dokoncili jsme kompletni rekonstrukci kulturniho
domu v Klasterci nad OhFi.

Renovation of Klasterec Cultural Centre

We completed the full renovation of the cultural

centre in Klasterec nad Ohfri.

Parkovaci dim

Poklepanim zékladniho kamene jsme ve sdruzeni
zah4jili vystavbu nového P+R parkovaciho domu

v Novych Butovicich pro 379 aut.

Multi-storey car park

As part of an association, we laid the foundation stone
for construction of a new P+R multi-storey car park in

Nové Butovice for 379 cars.

Dar pro Centrum Paraple

Centru Paraple jsme pfi pfimém prenosu soutéze Star
Dance v Ceské televizi vénovali sek v hodnoté 1 milion
korun.

Gift for Centrum Paraple

We donated a cheque for 1 million crowns to Centrum
Paraple during a live broadcast of Star Dance on

Czech Television.
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Koronavirova pandemie

Coronavirus pandemic

I'vroce 2021jsme v dobé pandemie koronaviru

postupovali v souladu s platnymi legislativnimi

opatienimi, ktera vyhlasila vidda CR.

Od 1. ledna 2021 pravidelné pokracovalo vedeni

spole¢nosti v nasledujicich opatfenich:

Vsichni zaméstnanci byli seznameni s nafizenimi
vlady prezentovanymive sdélovacich prostfedcich
a byli vyzvani k jejich dodrzovani.
Zaméstnanci, u kterych povaha prace spliuje
predpoklady, mohou po predchozi dohodé se svym
vedoucim zvolit nejvhodnéjsi formu vykonu prace.
Véem zaméstnanclm pfitomnym v sidle
spolecnosti jsou poskytnuty ochranné prostredky;,
jako jsou respiratory, rousky a dezinfekce. Na
vSechny stavby Trigema Building byly ochranné
prostfedky distribuovany vedoucimi zaméstnanci.
Bylo zajisténo dostatecné mnozstvi bezdotykovych
teplomérd z dlivodu preventivni kontroly méreni
teploty.
Vsichni zaméstnanci byli pozadani o maximalni
omezeni externich navstév v prostorach
spolecnosti, stejné tak jejich plsobnost v jinych
provozech ¢i kancelarskych budovach.
Bylo zajisténo proskoleni zahrani¢nich pracovnikd
na stavbach o dodrzovani hygienickych pravidel
adudrazné jim bylo doporuceno v dobé pracovnich
prestavek netvofit pocetnéjsi skupiny.
Byly uzavieny provozy v aredlu Moninec, robotické
vinarny Cyberdog, restaurace Trifot a galerie Czech
Photo Centre, a to az do legislativniho uvolnéni
protipandemickych opatreni.
Vsichni zaméstnanci, ktefi se vratili ze zahranidi,
nastoupili do 14denni karantény.
Veskeré interni firemni akce se odlozily na
bezpecnou dobu.

. Dle legislativniho nafizeni jsme pristoupili
k pravidelnému testovani zaméstnanct 2x tydné.
Vsichni zaméstnanci byli pouceni o pravidlech
karantény v pripadé setkani's covid pozitivhim

kontaktem nebo v pfipadé vlastniho onemocnéni.

Vyroéni zprava 2021
Annual report 2021

During the coronavirus pandemic, we continued to
operate in accordance with legislative measures

declared by the Czech government in 2021.

From 1January 2021, company management

continued to operate with the following measures:

Allemployees were informed of government
regulations presented in the media and were told to
observe these measures.
Employees for whom the nature of their job met the
conditions were able to choose the most appropriate
form for doing their work following agreement with
their line manager.
Allemployees present at company headquarters
are provided with protective equipment such as
respirators, face masks and sanitizer gel. Protective
equipment was distributed by managers to all
Trigema Building building sites.
A sufficient number of contact-free thermometers
were secured in order to check temperatures for
preventive reasons.
Allemployees were asked to limit external visits to
company premises to the maximum extent possible,
as well as their presence in other branches or office
buildings.
Training of foreign employees at building sites on
observing hygiene rules was provided, and we
stressed that they should not form large groups
during work breaks.
Operations at the Moninec resort, Cyberdog robotic
winebar, Trifot restaurant and Czech Photo Centre
gallery were closed until the legal restrictions due to
the pandemic were relaxed.
Allemployees who returned from abroad went into
a 14-day quarantine.
Allinternal company events were postponed to
a saferdate.

. According to legislative requirements, we regularly
tested our employees twice a week.
Allemployees were informed of quarantine rules in
the event of meeting a Covid-positive contact, orin

the event they became ill themselves.
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Zmény ve vedeni holdingu Trigema

Dne 1.ledna 2021 se stal finan&ni feditel spole¢nosti
Trigema Matgj Cizek ¢lenem piedstavenstva investiéni
skupiny Trigema. Prvniho srpna 2021 se stal clenem
predstavenstva skupiny Trigema Radim Sponar,

ktery je zaroven predsedou predstavenstva dcefiné
spolecnosti Trigema Building, a prvniho zari 2021 se stal
¢lenem predstavenstva IT Feditel skupiny Michal Tota.
K 31.srpnu 2021 byl z funkce ¢lena predstavenstva
odvolan Ing. Martin Malinsky.

Zmény ve vedeni Trigema Development

Dne 8. z4ri 2021 na vlastni zaddost ukoncil po
sedmnacti letech svoje plsobeni ve skupiné Trigema,
kde aktualné pracoval ve funkcijednatele Trigema
Development, Martin Malinsky. Ve funkcijednatele
ho vystridal Marcel Soural, predseda predstavenstva

skupiny Trigema.

K 31. ¢ervenci 2021 se po deviti letech na vlastni
zadost rozhodl ukoncit své pusobeni Adam éachl,
ktery pracoval na pozici reditele realizace projektU.
Nahradil jej Karel Branda, ktery i nadale pUsobijako
mistopfedseda pfedstavenstva skupiny Trigema.
Daniel Jedli¢ka se stal 1. fijna 2021 Feditelem pfipravy

developerskych projektd.

Zmény ve vedeni Trigema Building
Na pozici pfredsedy pfedstavenstva a vykonného
feditele spole¢nosti Trigema Building se posunul od

1. ¢ervna 2021 dosavadni obchodni feditel Trigema

Building Radim Sponar, jehoz tkolem byla pfedeviim

koordinace viech nutnych aktivit a zajisténi prioritnich

cill spole¢nosti.

Na pozici vyrobniho reditele Trigema Building nastoupil
1.zari 2021 Ludék Kadlicek.

Na zacatku ledna, 14. ledna 2021, se stal clenem
predstavenstva Trigema Building dosavadni feditel

stavebni pripravy Josef Moravec.

Vyroéni zprava 2021
Annual report 2021

Changes in Trigema Holding management

On 1January 2021, Trigema Head of Finance, Matéj
Cizek became a member of the board of the Trigema
investment group. On 1 August 2021, Radim Sponar
became a member of the board of the Trigema
Group, and he is also Chair of the Board of subsidiary,
Trigema Building, while on 1September 2021 Head of
IT, Michal Tota became a member of the board. As of
August 31, 2021, he was removed from the position of

a member of the Board of Directors martin Malinsky.

Changes in Trigema Development management
On 8 September 2021, Martin Malinsky resigned from
his role within Trigema Group at his own request,
where he was working as Trigema Development
executive. He was replaced as executive by Marcel

Soural, Chair of the Board of Trigema Group.

On 31July 2021, Adam Sachl, who worked as Head of
Project Implementation left his job at his own request
after nine years. He was replaced by Karel Branda,
who continues to work as Vice Chair of the Board for
Trigema Group. On 1 October 2021, Daniel Jedlicka

became Head of Development Project Preparation.

Changes in Trigema Building management
Previous Head of Sales, Radim .§ponor, moved to the
position of Chair of the Board and Executive Director
of Trigema Building from 1June 2021, his job mainly
involving co-ordinating all necessary activities and

securing the company’s priority objectives.

On 1September 2021, Ludék Kadli¢ek took on the role

of Head of Production for Trigema Building.

In early January, 14 January 2021, previous Head of
Construction Preparation, Josef Moravec, became

amember of the board of Trigema Building.
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Marcel Soural (*1965), predseda
predstavenstva skupiny. Predni
osobnost v oblasti ¢eského
developmentu. Vystudoval Stavebni
fakultu CVUT v Praze a po kratkém
pUsobenive stavebnich firmach

v Némecku a v Cechach spoluzalozil se
dvéma partnery v roce 1994 stavebni
spolecnost Trigema, ktera se béhem let
rozvinula ve vyznamnou developerskou
skupinu s vlastni stavebni spole¢nosti
a vlastnifirmou na spravu budov

a facility management. Marcel Soural je
v soucasné dobé jedinym akcionarem
a generalnim feditelem skupiny
Trigema a také statutarnim orgdnem
vSech projektovych spole¢nosti. Je téz
¢lenem spravnirady Centra Paraple,
spravnirady Asociace pro rozvoj trhu
nemovitosti, clenem CKAIT c¢innych ve
vystavbé a Clen védecké rady Stavebni
fakulty CVUT.

Marcel Soural (*1965), chairman

of the board of the Trigema Group,
aleading figure in the field of Czech
development. He studied at the

Faculty of Civil Engineering at

Vedeni koncernu
Concern management

the Czech Technical University in
Prague and, after briefly working in
construction firms in Germany and
the Czech Republic, he co-founded
the Trigema construction company
with two partners in 1994. Over the
years this company expanded into

a major developer group with its

own construction company and own
building administration and facility
management company. Marcel Soural
is currently the sole shareholder and
CEO of the Trigema Group and also
the statutory body of all project design
companies. He is also a member of
the Centrum Paraple administrative
board, the administrative board of
the Association for Development

of the Real Property Market, and

a member of the Czech Chamber of
Authorised Engineers, Technicians
active in construction and member of
scientific board of the Faculty of Civil
Engineering at the Czech Technical

University in Prague.
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Karel Branda (¥1964), provozni feditel

a mistopredseda predstavenstva
skupiny Trigema. Vystudoval Stavebni
fakultu CVUT. Ve spole¢nosti Trigema
pUsobi od roku 1998, kdy nastupoval

na pozici stavbyvedouciho. Pfedtim
pUsobil ve spole¢nostech Klima Praha,
Stapo Praha, Prefa Trmice - Eurocast

a Vodohospodafské stavby Usti nad
Labem. Od roku 2007 do poloviny

roku 2021 pUsobil v roli predsedy
predstavenstva dcefiné spole¢nosti
Trigema Building, od roku 2014 do roku
2019 pak soucasné jako statutarni reditel
spole¢nosti Trigema Building.

V poloviné roku 2021 presel do materské
spole¢nosti, kde pasobi v roli provozniho
feditele a v dcefiné developerské
spolecnosti Trigema Development vede

realizace projektd.

Karel Branda (*1964), Deputy
Chairman of the Board and

Operations Director, Trigema Group.

Vedeni koncernu
Concern management

He studied at the Czech Technical
University’s Civil Engineering Faculty.
He has worked at Trigema since

1998, when he took on the role of Site
Manager. Before that, he worked for
Klima Praha, Stapo Praha, Prefa Trmice
- Eurocast and Vodohospoddrské
stavby Usti nad Labem. From 2007
until mid-2021, he was Chair of the
Board of subsidiary, Trigema Building,
and from 2014 to 2019 he was also
Statutory Director for Trigema Building.

In mid-2021, he transferred to the
parent company, where he is Chief
Operating Officer, and he heads
project implementation for subsidiary,

Trigema Development.
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Michal Netolicky (*1981), Clen
predstavenstva a marketingovy
feditel skupiny Trigema. Vystudoval
fakultu managementu Vysoké sSkoly
ekonomickeé v Praze. Ve spolecnosti
Trigema pUsobi od roku 2010, kam
nastupoval s tfiletou praxi z obchodu
a marketingu v malé obchodni
spolec¢nosti. Ve spolecnosti je
zodpovédny za brand management,
marketing a prodej developerskych
projektl. Déle pak za marketingové
aktivity dalSich dcefinych spole¢nosti,
které pUsobi v oblastech stavebnictvi,
facility managementu, cestovniho ruchu

a dalsich.

Michal Netolicky (*1981) is a member
of the board and marketing director

of the Trigema Group. He studied at

Vedeni koncernu
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the Faculty of Management at the
University of Economics in Prague. He
has worked for the Trigema Company
since 2010, when he began work with
three years of experience in business
and marketing for a small business
company. He is responsible for brand
management, marketing and sales of
developer projects at this company.
Furthermore, the marketing activities
of other subsidiary companies, where
he s active in the field of construction,
facility management, tourism and

others.
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Matg&j Cizek (*1987), &len pfedstavenstva
a finanéni reditel skupiny Trigema.
Vystudoval Ceskou zemédélskou
univerzitu v Praze, obor provoz

a ekonomika. Ve spole¢nosti Trigema
plsobi od roku 2015, kam nastupoval

s dvouletou praxi na pozici asistenta
auditora a pozdéji junior audit manazera.
V Trigemé nejprve plsobil jako finan¢ni
kontrolor, vedouci controllingu a od
1.fijna 2020 jako finan¢ni reditel.
Prvniho ledna 2021 se stal clenem
predstavenstva skupiny Trigema. Ve
spole¢nosti je kompletné odpoveédny

za co nejefektivnéjsi vyuziti financnich
zdroj a odhalovani prilezZitosti

k investovani.

Matéj Cizek (*1987), member of the
board and Head of Finance for Trigema

Group. He studied Operations and

Vedeni koncernu
Concern management

Economics at the Czech University

of Life Sciences in Prague. He has
worked for Trigema since 2015, when
he joined with two years’experience
as auditor assistant, and later junior
audit manager. He first worked in
Trigema as a financial controller

and head of controlling, and from 1
October 2020 as Head of Finance.
On 1January 2021, he became

a member of the board of Trigema
Group. He is fully responsible within
the company for the best possible

use of the organisation’s moneys and
finding opportunities which allows the
company to generate investments and

savings.
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Michal Tota (*1976), ¢len predstavenstva
a IT feditel skupiny Trigema. Vystudoval
strojni fakultu CVUT v Praze. Ve skupiné
Trigema pUsobi od roku 2003, kdy
nastoupil na pozici IT feditele a musel
vybudovat kompletni IT tym. Za sebou
meél tfiletou praxi na pozici IT Feditele ve
spolecnosti Mironet. Prvniho unora 2021
se stal Clenem predstavenstva skupiny
Trigema. Ve spole€nosti je kompletné
odpovédny za veskeré informacni

a telekomunikacnitechnologie.

Michal Tota (*1976), member of the
board and Head of It for Trigema
Group. He studied at the Mechanical

Vedeni koncernu
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Engineering Faculty of the Czech
Technical University in Prague. He has
worked within Trigema Group since
2003, when he joined as head of IT and
had to build up the complete IT team.
He had previously worked for Mironet
for three years as Head of IT. On 1
February 2021, he became a member
of the board of Trigema Group. He is
fully responsible within the company for
allinformation and telecommunication

technology.
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Radim Sponar (*1978), &len
predstavenstva Trigema, vykonny
feditel spole¢nosti Trigema Building.
Vystudoval hornicko-geologickou
fakultu Vysoké Skoly bariské v Ostrave.
Ve skupiné Trigema pUsobi od

roku 2018, kdy nastoupil na pozici
obchodniho feditele. Za sebou mél ro¢ni
praxi na pozici feditele regionu Cechy
ve spole¢nosti Geosan Group, vice

nez tfiletou praxi ve funkci vyrobniho
reditele velké stavebni firmy a jesté drive
i na pozici vedouciho projektového
tymu. V zari 2020 se stal clenem
predstavenstva spolecnosti Trigema
Building a v ¢ervnu 2021 predsedou
predstavenstva a vykonnym reditelem
Trigema Building. Ve spole¢nosti je
kompletné odpovédny za strategické
fizeni a rozvoj stavebni divize a nejvétsi

dcefiné spole¢nosti Trigema Building.

Radim Sponar (*1978), Member of the
Board, Trigema a.s. Executive Director,

Trigema Building a.s.

Vedeni koncernu
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He studied at the Technical University
of Ostrava in the Faculty of Mining
and Geology. He has worked for the
Trigema Group since 2018, when

he joined as Head of Sales. He had

a year’s experience as Director of the
Bohemia Region at Geosan Group,
more than three years working as Head
of Production for a large construction
company, and before that was head
of a project team. In September 2020,
he became a member of the board of
Trigema Building, and in June 2021
Head of the Board and Executive
Director of Trigema Building. He is fully
responsible within the company

for strategic management and
development of the building division
and the largest subsidiary, Trigema

Building.
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Ing. Marcel Soural
predseda predstavenstva, generalni feditel holdingu
Chairman of the Board, Holding CEO

Ing. Karel Branda
mistopredseda predstavenstva,
provoznireditel Trigema a.s.
Deputy Chairman of the Board,

Operations Director, Trigema a.s.

Ing. Michal Netolicky

Clen predstavenstva Trigema a.s.
Member of the Board, Trigema a.s.,
marketingovy feditel Trigema a.s.

Marketing Director, Trigema a.s.

Ing. Matéj Cizek

¢len predstavenstva Trigema a.s.
Member of the Board, Trigema a.s.
finan¢nifeditel

Head of Finance, Trigema a.s.

Ing. Michal Tota

¢len predstavenstva Trigema a.s.
Member of the Board, Trigema a.s.
reditel IT Trigema a.s.

Head of IT, Trigema a.s.

Ing. Radim Sponar

¢len predstavenstva Trigema a.s.
Member of the Board, Trigema a.s.
vykonny feditel Trigema Building a.s.

Executive Director, Trigema Building a.s.

JUDr. Jitka Weissova
¢lenka dozor¢irady Trigema a.s.

Member of the Supervisory of the Board, Trigema a.s.

&

Ing. Rudolf Kraina

¢len predstavenstva Trigema Rental a.s.
Member of the Board, Trigema Rental a.s.
vykonny reditel Trigema Facility a.s.

Executive Director, Trigema Facility a.s.

Ing. Jan Krampla

vedouci oddéleniinterniho auditu Trigema a.s.

Head of the in-house Audit Department,, Trigema a.s.

Mgr. Daniela Cadkovd
vedouci personalniho oddéleni Trigema a.s.

Head of the HR Department, Trigema a.s.

Mgr. Petr Pospisil
obchodnifeditel Trigema Development s.r.o.

Head of Sales, Trigema Developments.r.o.

Josef Moravec

¢len predstavenstva, feditel Trigema Building a.s.
Member of the Board, Production Manager, Trigema
Building a.s.

feditel pfipravy Trigema Building a.s.

Director of Training, Trigema Building a.s.

Ing. Lucie Slesingrovd Spelinovd

¢lenka predstavenstva Trigema Rental a.s.
Statutory Representative, Trigema Rental a.s.
jednatelka Trigema Facility s.r.o.

Executive, Trigema Facility s.r.o.

Jaroslav Krejéi
jednatel MONINEC s.r.o.
Executive, MONINEC s.r.o

L

Trigema Real Estate a.s.
100 %

Trigema Development s.r.o.
100 %

Trigema Projekt Zalovs.ro.
100 %

Trigema Projekt Nusle s.r.o.
100 %

Trigema Real Estate Finance a.s.

100 %

Trigema Projekt Beta a.s.
100 %

Najemni byty Plzen, s.r.o.
100 %

Trigema Projekt Kappa s.r.o.
100 %

VTP Bustéhrad s.ro.
100 %

Trigema Projekt s.r.o.
100 %

Trigema Projekt Fragment s.r.o.
100 %

Trigema Stodulky a.s.
100 %

Trigema Projekt Omega s.r.o.
100 %

Projekt Rokycanska s.r.o.
100 %

Trigema Projekt Branik a.s.
100 %

Trigema Projekt Skvriiany a.s.
100 %

Trigema Projekt Smichov s.r.o.
100 %

Butovice Centrums.r.o.
70 %

Trigema Building a.s.
100 %

100 %

Trigema Travel a.s.

MONINEC, s.ro.
90 %

Gemarests.r.o.
100 %

Zamek Jetfichovice s.r.o.
100 %

Resorts Jetfichovice s.r.o.
100 %

Vinafstvi Veselinad Moravou s.r.o.
93%

Samoty s.r.o.
100 %

Trigema Facility s.r.o.
100 %

Trigema Rental a.s.
100 %

Struktura koncernu
Concern structure

- Ing. Marcel Soural

100 %

Trigema Smart byty s.r.o.
100 %

Trigema Projekt CSV s.r.o.
100 %

Trigema Projekt JRM s.r.o.
100 %

Trigema Projekt BLV s.r.o.
100 %

Trigema Projekt KLR s.r.o.
100 %

e et el

- >

Trigema Projekt NMN s.r.o.
100 %

Trigema Projekt Plzen s.r.o.
100 %

Trigema Investment a.s.
100 %

Trigema Investment Finance a.s.
100 %

Trigema Smart s.r.o.
100 %

Moninec Property s.r.o.
100 %

VTP ROZTOKY as.
100 %

Trigema Startup a.s.
100 %

FLAT ZONEss.ro.
100 %

| Trigema Energy as.
100 %

PV Roztoky s.r.o.
100 %

Legenda:

Vyrobni, sluzbové, projektové spole¢nosti

_ Zastresujici subkoncern
e =P Head of the concern Manufacturing, service, project design companies

Aktudini stav k 30. prosinci 2021; Current state of 30 December 2021

strana page 157



Vyznamné
nasledné udalosti
NYlelglijlelelals
subsequent events

Dne 27.1edna 2022 byly emitovany dluhopisy Trigema
REF VAR/25 (ISIN CZ0O003537367) v celkové
nominalni hodnoté K& 400 000 000 K& (nominalni
hodnota dluhopisu je 10 000 K&) s moznosti navyseni
az do vyse nominalni hodnoty 800 000 tis. K¢ do
14.1ledna 2023. Jedna se o dluhopisy s pohyblivym
urokovym vynosem (6M PRIBOR + 2,3 % p.a.), splatnym
pololetné zpétné k 27. Cervenci a 27. lednu. Dluhopisy
jsou splatné 27.ledna 2025.

Finan¢ni prostfedky z emise dluhopist budou
pouzity formou poskytnutych pljcek sptiznénym
osobam na financovani projektd, zejm. LIHOVAR
Smichov (Trigema Projekt Smichov s.r.o.), PAPRSEK
Stodulky (Trigema Stodulky a.s.), Bydleni Skvrriiany
(Trigema Projekt Skvriany s.r.o., Najemni byty

Plzen, s.r.o.) a na dalsi projekty.

&

Po datu vyhotoveni Ucetni zavérky doslo k ziskani
stavebniho povoleni na projektech realizovanych
spole¢nostmi Trigema Projekt Smichov s.r.o.a Trigema

StodUlky a.s. v pravni moci.

Do pozice obchodni feditelky Trigema Building

1. inora 2022 nastoupila Zida Kasova.

V unoru 2022 doslo ke zhorseni geopolitické situace
na Ukrajiné. Vedeni spole¢nosti pravidelné monitoruje
aktualni vyvoj déni a zahrnuje jej do rizikovych scénar
pro predikci cash flow. Spole¢nost nepredpoklada
bezprostfednivyznamny dopad této situace na
predpoklad jejiho dlouhodobého trvani nebo
schopnosti dostat svym zasmluvnénym zavazkdm.
Veskeré dalsi dopady budou ze strany vedeni
Spolecnosti nadéle analyzovany a budou pfijiména
opatreni ke zmirnénijejich pfipadnych negativnich
dUsledkd.

V dubnu 2022 jsme Uspésné zkolaudovali rezidenéni
projekt Bydleni Branik, vSdechny jednotky byly predany

svym majiteldm.

Na vlastni zaddost skoncil v kvétnu 2022 na pozici
obchodniho feditele Trigema Development Petr Pospisil.
Do vedeni prodejniho oddéleni Trigema Development

nastoupila Jitka Spinlerova.

Dne 16. kvétna 2022 nastoupil do pozice Strategicky

obchodnifeditel skupiny Trigema Lubos Kralicek.

Po skonceni u¢etniho obdobi do data Ucetni zavérky
nenastaly zadné dalsi udalosti, které by ovlivnily

konsolidovanou ucetnizavérku k 31. prosinci 2021.

On 27 January 2022, Trigema REF VAR/25

(ISIN CZ0003537367) bonds were issued to a total
nominal value of 400 million CZK (nominal bond value
of 10 thousand CZK) with the option of increasing this

to a nominal value of 800 million CZK by 14 January
2023. These were bonds with a variable interest rate (6M
PRIBOR +2.3 % p.a.), payable semi-annually in arrears
on 27 July and 27 January. The bonds mature on 27
January 2025.

Funds from the bonds issuance will be used to provide
loans to related parties to fund projects, in particular
LIHOVAR Smichov (Trigema Projekt Smichov s.r.o.),
PAPRSEK Stodulky (Trigema Stoddlky a.s.),

Bydleni Skvriiany (Trigema Projekt Skvrriany s.r.o.,

Ndjemni byty Plzer, s.r.o.) and other projects.

After the completion of the financial statements,
planning permission was obtained for projects
implemented by Trigema Projekt Smichov s.r.o.

and Trigema Stoddlky a.s. in legal force.

Zida Kdsovd took on the role of Head of Sales for

Trigema Building on 1 February 2022.

February 2022 saw a deterioration in the geopolitical
situation in Ukraine. Company management regularly
monitors current events and incorporates these into risk
scenarios for predicting cash flow. The company does
not anticipate that this situation will have an immediate
major impact on the assumption of its long duration
oron its ability to honour its contractual obligations.

All other impacts will continue to be analysed by the
company, and measures will be adopted to mitigate any

possible negative consequences.

In April 2022, we were successfully granted final living
approval for the Bydleni Brénik residential project, and

all units were handed over to their owners.

At his own request, Petr Pospisil resigned as Head of
Sales in May 2022. Jitka Spinlerovd took on the role of

head of the Sales Department for Trigema Development.

On 16 May 2022, Lubos Krdlicek took on the role of

Strategic Business Director for Trigema Group.

After the end of the accounting period, to the reporting
date, no other events occurred which would affect the

consolidated financial statements to 31 December 2021.

Vyroéni zprava 2021
Annual report 2021
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Kontakty
Contacts

Materska spolecnost Trigema a.s. sdruzuje jednotlivé sesterské spolecnosti, které sidli na této adrese:

The parent company, Trigema a.s., associates individual sister companies, which are based at the following address:

Bucharova 2641/14, Praha 5 - Stodlky, 158 OO - 3. patro budovy Explora Business Centre 3 Floor of the Explora Business Centre building

+420 227 355 211, trigema@trigema.cz, www.trigema.cz

Jedna se o nasledujici spolecnosti: This applies to the following companies:

Butovice Centrums.r.o.
Gemarests.r.o.

Materska spolecnost Trigema a.s.
Moninec Property s.r.o.
Najemni byty Plzen, s.r.o.
Projekt Rokycanska s.r.o.
PV Roztoky s.r.o.

Resorts Jetfichovice s.r.o.
Samoty s.r.o.

Servis bytovych doma s.r.o.
Trigema Building a.s.

Trigema Development s.r.o.

Trigema Projekt Zalov s.r.o.

Trigema Energy a.s.

Trigema Facility s.r.o.

Trigema Investment a.s.
Trigema Investment Finance a.s.
Trigema Smart s.r.o.

Trigema Projekt Beta a.s.
Trigema Projekt BLV s.r.o.
Trigema Projekt Branik a.s.
Trigema Projekt CSV s.r.o.
Trigema Projekt Fragment s.r.o.
Trigema Projekt JRM s.r.o.
Trigema Projekt Kappa s.r.o.
Trigema Projekt KLR s.r.o.
Trigema Projekt NMN s.r.o.
Trigema Projekt Nusle s.r.o.
Trigema Projekt Omega s.r.o.

Trigema Projekt Plzen s.r.o.

Trigema Projekt s.r.o.

Trigema projekt Skvriany s.r.o.
Trigema Projekt Smichov s.r.o.
Trigema Real Estate a.s.
Trigema Real Estate Finance a.s.
Trigema Rental a.s.

Trigema Service a.s.

Trigema Smart byty s.r.o.
Trigema Startup a.s.

Trigema Stodulky a.s.

Trigema Travel a.s.

VTP Bustéhrad s.r.o.

VTP Roztoky a.s.

Zamek Jetfichovice s.r.o.

Ostatniadresy spolec¢nostia pobocek koncernu. Other addresses of the concern companies and branch offices.

- Prodejni centrum spolecnosti Trigema
Bucharova 2641/14 (pfizemi budovy Explora Business Centre), 158 00 Praha 5, +420 800 340 350, prodej@trigema.cz
Cyberdog, Seydlerova ulice, Stodulky, 158 OO Praha 5, +420 770 199 899, info@cyber-dog.cz, www.cyber-dog.cz*
Restaurace TRIFOT, Seydlerova 2835/4,158 00 Praha 13, +420 778 882 796, info@trifot.rest, www.trifot.rest*

FLAT ZONE s.r.o., Na Zlaté 2835/1, Stodulky, 158 OO Praha 5, info@flatzone.cz, www.flatzone.cz
- MONINEC s.r.o., Moninec 7, 257 91 Sedlec-Prcice, +420 317 721 417, info@moninec.cz, www.moninec.cz

- Vinarstvi Veselinad Moravou s.r.o., Sokolovska 671, 698 O1 Veseli nad Moravou, info@dogindock.com, www.dogindock.com

*provozovna commercial premises
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Vyroéni zprava 2021
Annual report 2021

Uéetni zavérka

a zprava auditora
Zprava o vztazich
Financial statements
and aquditor's report
Report on relations

Konsolidovana ucetni zavérka k 31. prosinci 2021 je The consolidated financial statements as of
nedilnou soucasti této vyrocni zpravy a poskytneme ji 31December 2021is an integral part of this

na vyzadani. annual report and will be provided upon request.
Tyka se téchto dokument: It concerns the following documents:

- nekonsolidovana ucetnizavérka, - non-consolidated financial statements,

- konsolidovana ucetni zavérka, - consolidated financial statements,

- zprava o vztazich mezi propojenymi osobami. -reporton relations.
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KPMG

KPMG Ceska republika Audit, s.r.o.
Pobrezni 1a

186 00 Praha 8

Ceska republika

+420 222 123 111

www.kpmg.cz

Zprava nezavislého auditora pro akcionare spolecnosti
Trigema a.s.

Vyrok auditora

Provedli jsme audit pfilozené konsolidované (éetni zavérky spoleénosti Trigema a.s.
{,Spoleénost”) a jejich deefinych spole¢nosti (spoledné ,Skupina®) sestavené na zakladé
deskych uéetnich predpish, kterd se sklada z konsolidovane rozvahy k 31. prosinci 2021,
konsoclidovaného vykazu zisku a ziraty za rok konéici 31. prosincem 2021 a ptilohy
v konsolidované Géetni zavérce, ktera obsahuje popis pouZitych podstatnych Géetnich
metod a dali vysveétiujicl informace. Udaje o Skupiné jsou uvedeny v bodé& 1 piflohy v
této konsolidované udetn! zavérce.

Podle naseho nazoru pfilozend konsolidovana Géetni zavérka podéva vérny a poctivy
obraz konsolidovanych aktiv a pasiv Skupiny k 31. prosinci 2021 a konsolidovanych
nékladl a vynosl a konsolidovaného vysledku jejiho hospodafeni za rok koncici
31. prosincem 2021 v souladu s éeskymi uéetnimi predpisy.

Zaklad pro vyrok

Audit jsme provedli v souladu se zakonem o auditorech a standardy Komory auditord
Ceské republiky pro audit, kterymi jsou mezinarodni standardy pro audit {ISA) pfipadné
dopinéné a upravené souvisejicimi aplikaénimi dolozkami. Nase odpovédnost
stanovena témito pfedpisy je podrobné&ji popséna v oddilu Odpovédnest auditora za
audit konsolidované O&etni zévérky. V souladu se zékonem o auditorech a Etickym
kodexem pfijatym Komorou auditorii Ceské republiky jsme na Skupiné nezavisli a spinili
jsme i dal$i etické povinnosti vyplyvajlci z uvedenych pfedpisl. Domnivame se, Ze
dikaznl informace, které jsme shromazdili, poskytuji dostatecny a vhodny zaklad pro
vyjadfeni naseho vyroku.

Ostatni informace

Ostatnimi informacemi jsou v souladu s § 2 pism. b) zékona o auditorech informace
uvedené v konsolidované vyrotni zpravé mimo konsolidovanou Géetni zavérku a nasi
zpravu auditora. Za ostatnf informace odpovida statutarni organ Spolegnosti.

Nas vyrok ke kensolidované u&etn! zavérce se k ostatnim informacim nevztahuje. Pfesto
je véak soucasti nasich povinnosti souvisejicich s auditem konsolidovane tgetni zavérky
seznameni se s ostatnimi informacemi a posouzeni, zda ostatnl informace nejsou ve
vyznamném (materiainim) nesouladu s konsolidovanou Utetni zévérkou & s nasimi
znalostmi o uéetni jednotce ziskanymi béhem auditu ucetni zavérky nebo zda se jinak
tyto informace nejevl jako vyznamné (materiaing) nespravné. Také posuzujeme, zda

HPIG Geskd rapublika Audt 3.1.0., spoledrost & fubonim omezengm a Gen globdinl sitld  Obchocnl  rejstfix  vedanj G0 48819187
nezdvishich denskjch u:m‘.‘iold KPMG phandenjch ke KPMG Interational Limted,  Méstskjm  soudem v Praze  Oi0 C269900598
anglicks prvail spolednast s rubenim omezenym zinukou, oddil C, viodka 24185 10} dabavis schrdrky: Shigis

T 1] i

ostatni informace byly ve viech wyznamnych (materiginich) ohledech vypracovany
v souladu s pfislusnymi pravnimi pfedpisy. Timto posouzenim se rozumi, zda ostatni
informace spliiuji poZadavky pravnich pfedpist na formaini naleZitosti a postup
vypracovan! ostatnich informac v kontextu vyznamnosti (materiality), tj. zda pfipadné
nedodrzeni uvedenych poZadavkl by bylo zpUsobilé ovlivnit Usudek &inény na zakladé
ostatnich informaci.

Ma zakladé provedenych postupd, do miry, jiz dokdZeme posoudit, uvadime, Ze

* ostatni informace, které popisuji skute€nosti, jeZ jsou téZ pfedmétem zobrazeni
v konsolidované ugetn! zavérce, jsou ve vsech vyznamnych (materidlnich)
ohledech v souladu s konsolidovanou Géetni zavérkou a

+ ostatni informace byly vypracovany v souladu s pravnimi pfedpisy.

Dale jsme povinni uvést, zda na zakladé poznatkl a povédoml o Skuping, k nimz jsme
dospéli pfi provadéni auditu, ostatni informace neobsahuji vyznamné (materiaini) vécné
nespravnosti. V ramci uvedenych postupl jsme v obdrienych ostatnich informacich
Zadné vyznamne (materialni) vécné nespravnosti nezjistili.

Odpovédnost statutdarniho organu a dozoréi rady Spoleénosti za konsolidovanou
ucetni zavérku

Statutarnl organ Spoleénosti odpovida za sestaveni konsolidované acetni zavérky
podavajici vérny a poctivy obraz v souladu s eskymi Uetnimi pfedpisy a za takovy
vnitini kontrolni systém, ktery povaZuje za nezbytny pro sestaven! konsolidované téetni
zaverky tak, aby neobsahovala wyznamné (materidlni} nespravnosti zplisobené
podvodem nebo chybou.

Pfi sestavovani konsolidované Géetni zavérky je statutarni organ Spoleénosti povinen
posoudit, zda je Skupina schopna nepfetrité trvat, a pokud je to relevantni, popsat
v pfiloze v konsolidovaneé Uéetni zavérce zalezitosti tykajici se jejiho nepfetréitého trvani
a pouziti pfedpokladu nepfetrzitého trvani pfi sestaveni konsolidované ucetni zavérky,
s vyjimkou pfipad(, kdy statutarnf organ planuje zru$enl Skupiny nebo ukonéeni jeji
ginnosti, resp. kdy nema jinou redlnou moZnost, nez tak uéinit.

Za dohled nad procesem uéetniho vykaznictvi ve Skupiné odpovida dozorél rada.

Odpovédnost auditora za audit konsolidované ucetni zavérky

Nasim cilem je ziskat pfim&fenou jistotu, 2e konsolidovana Gcetni zavérka jako celek
neobsahuje vyznamnou (materidlni) nespravnost zplsobenou podvodem nebo chybou
a vydat zpravu auditora cbsahujici nas vyrok. Pfiméfena mira jistoty je velka mira jistoty,
nicméné neni zarukou, Ze audit provedeny v souladu s vysSe uvedenymi pfedpisy ve
vech pfipadech v kensolidované Géetnl zavérce odhall pripadnou existujicl vyznamnou
(materidlni) nespravnost. Nespravnosti mohou vznikat v disledku podvodd nebo chyb a
povaZuji se za vyznamné (materiaini), pokud Ize realné pfedpokladat, Ze by jednotiivé
nebe v souhrnu mohly oviivnit ekonomicka rozhodnutl, kterad uzivatele konsolidované
udetn! zavérky na jejim zakladé pfijmou.

Pfi provadéni auditu v souladu s vySe uvedenymi pfedpisy je nasi povinnosti uplatfiovat
béhem celeho auditu odborny Gsudek a zachovavat profesni skepticismus. Dale je nasi
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povinnosti:

|dentifikovat a vyhodnotit rizika vyznamné (materialnl) nespravnosti konsolidovane
uéetnl zavérky zplisobené podvodem nebo chybou, navrhnout a provést auditorskeé
postupy reaguijici na tato rizika a ziskat dostateéné a vhodné dikazni informace,
abychom na jejich zékladé mohli vyjadfit vyrok. Riziko, Ze neodhalime vyznamnou
{materialnl) nespravnost, k niZ dedlo v disledku podvodu, je v&tsi nez riziko
neodhalenl vyznamné (materidinl) nespravnosti zplsobené chybou, protoZe
souéastl podvodu mohou byt tajné dohody (koluze), faldovani, tmysina opomenuti,
nepravdiva prohlaseni nebo obchazeni vnitfnich kantrol.

Seznamit se s vnitfnim kontrolnim systémem Skupiny relevantnim pro audit
v takovém rozsahu, abychom mohli navrhnout auditorské postupy vhodné
s ohledem na dané ckolnosti, nikoli abychom mohli vyjadfit nazor na Géinnost jejiho
vnitfniho kontrolniho systemu,

Posoudit vhodnest pouzZitych déetnich pravidel, pfiméfenost provedenych Géetnich
odhadl a informace, kieré v této souvislosti statutdrni organ Spoleénosti uved|
v pfiloze v kensolidované Gcetni zavérce,

Posoudit vhodnost pouZitl pfedpokladu nepfetrZitéhe trvani pfi sestaveni
konsclidovane Gcetnl zavérky statutarnim organem a to, zda s ohledem na
shromaZd&né dikaznl informace existuje wvyznamna (materiaini) nejistota
vyplyvajicl z udalosti nebo podminek, které mohou wyznamné zpochybnit
schopnost Skupiny nepfeirZit®¢ trvat. JestliZe dojdeme kzavéru, 2e takova
vyznamna (materialni) nejistota existuje, je nasi povinnosti upozomit v nasdi zprave
na informace uvedené v této souvislosti v pfiloze v konsolidované Géetnl zavérce,
a pokud tyto informace nejsou dostateéné, vyjadfit modifikovany vyrok. Nase
zavéry tykajici se schopnosti Skupiny nepfetrZité trvat vychazeji z dikaznich
informaci, kiteré jsme ziskali do data nasi zpravy. Nicméné budouci udalosti nebo
podminky mehou vést k tomu, 2e Skupiny ztrati schopnost nepfetrZité trvat.
Vyhodnotit celkovou prezentaci, ¢len&nf a obsah konsolidované Gcetni zavérky,
véetné piilohy, a dale to, zda konsolidovana Géeini zavérka zobrazuje podkladové
transakce a udalosti zplsobem, ktery vede k vérnému zobrazenl,

Ziskat dostateéné a vhodné dikaznl informace o finangnich informacich tykajicich
se liéetnfich jednotek nebeo podnikatelskych éinnosti v rémei Skupiny s cilem vyjadfit
wyrok ke konsolidované Ugetnl zavérce. Qdpovidame za Fizeni, dohled a provedeni
skupinového auditu. Vyjadieni wvyroku auditora zOstavd nasl vyhradni
odpovédnosti,

Nasi povinnostl je informovat oscby povéfené spravou a fizenim mimo jiné
o planovanem rozsahu a nafasovani auditu a o vyznamnych zjisténich, ktera jsme
v jeho prib&hu uginili, véetné zjistenych vyznamnych nedostatkl ve vnitfnim kontrolnim
systému.

kPMG!

Statutdrni auditor odpovédny za zakdzku

Ing. Pavel Kliment je statutarnim auditorem odpovédnym za audit konsclidované Géetni
zavérky spoleénosti Trigema a.s. k 31. prosinci 2021, na jehoZ zakladé byla zpracovana
tato zprava nezavislého auditora.

V Praze, dne 28. &ervna 2022

| — =L
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ATPHE (_:‘;.-}f_;) Vel i[ la Ao ;'-:- Ing. Pavel Kliment
KPMG Ceska republika Audit, s.r.o. Partner
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