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Rok 2019 se nesl ve znameni zahajeni stavby hned nékolika vy-
znamnych projektd, které se budou dokoncovat az v pribéhu
roku 2020. Ani o pid jsme neslevili z nasich vizi - stavét hezké
stavby, péknou a zéroven uzitnou architekturu, které se bude
na prvni pohled lisit od vétsiny dnes stavénych domd.

Po mediélné Gspésném projektu Cyberdogu z roku 2018 se
Trigema opét dostala do povédomi domécich i zahrani¢nich
médii a odborné vefejnosti s pfipravou stavby nejvyssi budovy
v Ceské republice pod nézvem TOP TOWER, které opét vzesla
z dilny naseho architektonického ateliéru Black n' Arch s Da-
videm Cernym. Za zminku stoji i uznanf od odborné verejnosti
v podobé ocenéni nasi prace v soutézich Best of Realty a Za-
sedacka roku.

| nadale viak pretrvavala dlouhodobé prohlubovana povolova-
cikfec¢ vinvesti¢nivystavbé, kterou lehce uvolnila nova vize vIa-
dy prostfednictvim rekodifikace stavebniho zékona v Gplné no-
vou zakonnou normu s heslem ,jedno povoleni, jedno razitko®
To v&e s vidinou pfijeti v roce 2021 a postupnym nabyvanim
Gcinnosti nového zdkona do roku 2023. TakZe budoucnost je
vidéna v lepsich barvach, nez jakou predstavuje neménici se
soucasnost slozitého povolovani staveb.

V rdmci naseho konceptu rezidencniho developmentu pod na-
zvem Chytré bydleni jsme zahdjili stavbu bytového komplexu
v prazskych Nuslich na misté byvalé mlékarny, na prelomu roku
2019 a 2020 jsme ziskali o¢ekavané stavebni povoleni rezi-
dencniho najemniho projektu FRAGMENT v lokalité Invalidovny
Prahy 8, dokoncili a vyprodali jsme stavbu bytového domu v ulici
Na Maninach v HoleSovicich a v Plzni jsme doprodali vSechny
byty v projektu KLR@PIzen a zahdjili vystavbu jiz druhého rezi-
dencniho projektu V Zahradkéach.

Spole¢nost Trigema Building se vedle novostaveb zaméfila jak
na rekonstrukce, tak zatepleni a jiné projekty stavebniho cha-
rakteru. A to nejen v Praze, ale i jinde v republice. Zajimavym
projektem byla rekonstrukce historické vily v Hradku nad Nisou.

2019 was marked by construction beginning on a number of ma-
jor projects which will be completed during the course of 2020.
We haven’'t compromised in the slightest in our vision — to build
attractive buildings making use of both beautiful and useful archi-
tecture, which stand out at first sight from most buildings built today.

After the media success of our Cyberdog project in 2018, Trige-
ma once again made waves in domestic and international me-
dia and amongst experts through preparations for constructing
the tallest building in the Czech Republic, the TOP TOWER,
which has again come out of our architecture studio, Black n’
Arch, and David Cemyﬂ We should also note our recognition by
experts in the form of the Best of Realty and the Meeting Room
of the Year awards.

However, the profound difficulties involved in gaining approval
for investment construction of many years standing continue,
despite their slight relaxation in the government’s vision to re-
form the Building Act into a new legal standard given the motto
“one approval, one stamp”. This is planned for adoption in 2021
with the new act gradually coming into force by 2023. Thus the
future looks rosier than the continuing complex building appro-
val process of the present.

Within our residential development concept we call Smart Li-
ving, we began construction of an apartment complex in Pra-
gue’s Nusle district at the site of a former dairy, we acquired the
building approval we anticipated for the FRAGMENT residential
rental project in Prague 8’s Invalidovna district at the turn of 2019
and 2020, we completed and fully sold our apartment building
on Na Maninach street in HoleSovice, and in Plzen we comple-
ted sale of all apartments in the KLR@PIzen project and began
construction of our second residential project, V Zahradkach.

As well as newbuild, Trigema Building also focused on renova-
tion, insulation and other projects of a construction nature not
just in Prague, but also elsewhere in the country. One project
of note was the renovation of an historical villa in Hradek nad
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To, co ndm v8ak v ramci stavebni firmy pomohlo, byla zasadni
zména obchodni strategie do dalSich let, ktera se zacala proje-
vovat jiz zacatkem roku 2020.

Na Moninci jsme areal rozsifili o novou letni atrakci, kterou se
staly Terasy Moninec. Vyrostlo zde diky tomu détské hriste,
novy venkovni bazén a nepostradatelné venkovni obcerstve-
ni. VSe zapadajici do naseho dlouhodobé budovaného vidée-
ni Monince jako aredlu pro rodiny s détmi v letnich a zimnich
mésicich a skoliciho stfediska v mésicich jarnich a podzimnich.

Rozvijeli jsme i naSe ostatni aktivity. Za zminku stoji spusténi
vyroby naseho prvniho vina ve vinafstvi Dog in Dock, dalsi
technologicky posun startupového projektu Flat Zone, tedy ag-
regdtoru novych realitnich nemovitosti vyuzivajici data z nasich
developerskych analyz.

A tak jako kazdy rok i letos nechybéla nase podpora nezisko-
vych ¢innosti: Centra Paraple, Dejvického divadla nebo spole¢-
nosti Czech Photo — provozovatele Czech Photo Centre v No-
vych Butovicich a soucasné i poradatele fotografickych soutézi
Czech Press Photo, Czech Nature Photo a dalsich projektd.

Trigema. VSichni zaméstnanci firmy pfi té pfilezitosti nejprve
dobudovali vlastnimi silami odpocinkovy park na korzu v No-
vych Butovicich a nasledné celou nedéli stavéli lyZzafskou
sjezdovku v aredlu trznice v prazskych HoleSovicich pfed klu-
bem SaSaZu, kde se velkolepa oslava narozenin pofadala.
Vérim, Zze kdo jste tam byli, tak dodnes vzpominate. No a kdo
ne, jste zvani na oslavu 30. narozenin, kterd se nezadrzitelné
blizi.

A to uz bude Trigema zase o kus dal.
| diky Vam a Vasi pfizni.

Nisou. What really helped us as a building company, however,
was a fundamental change in our business strategy for future
years, which began to express itself in early 2020.

We expanded our Moninec resort with a new summer attrac-
tion, Terasy Moninec (Moninec Terraces). This involved con-
struction of a kid’s playground, new outdoor pool and the
essential outdoor refreshments. All this falls into our long-term
vision of Moninec as a venue for families with kids in summer
and winter, and a training centre in spring and autumn.

We also developed our other activities. Noteworthy was launch
of production of our first wine at the Dog in Dock winery, and
further technological progress in the Flat Zone startup project,
a new real estate aggregator utilising data from our develop-
ment analyses.

And like every year, we also supported non-profit activities:
Centrum Paraple, Dejvické divadlo and Czech Photo — opera-
tor of the Czech Photo Centre in Nové Butovice and also the
organisers of the Czech Press Photo and Czech Nature Photo
contests, and other projects.

In fact, | haven’t yet mentioned one more event, Trigema’s 25
birthday party. This involoved all company employees first buil-
ding a relaxation park at the Promenade in Nové Butovice, and
then spending the whole of Sunday building a ski slope at the
market in Prague’s HoleSovice district in front of SaSaZu club,
where a grand birthday party was held. | trust that anyone who
was there remembers it fondly today. And anyone who wasn’t
there is invited to our 30" birthday celebrations, which are co-
ming inexorably closer.

And by then Trigema will have moved further forwards.
In no small part thanks to you and your goodwill.

Praha, 9. ¢ervna 2019
Prague, 9 June 2019

‘{:hwé o

Ing. Marcel Soural
predseda predstavenstva, generalni feditel
Chairman of the Board, CEO



VIZE, HODNOTY A STRATEGIE
OBJECTIVES AND STRATEGY

V kazdém odvétvi, v némz Trigema podnikd, chceme mit
dlouhodoby vyrazny vliv na okolni svet. Sou¢asné usilujeme
o to zlepsovat zivot lidi zlepsovanim kvality nasich staveb, vy-
robkd a sluzeb.

Ve své cinnosti jiz vice neZ Ctvrtstoleti vyznavame hodnoty
dlvéryhodnosti, stability a etiky. Nasi vizi je stat se vyznam-
nym, spolehlivym a vyhleddvanym partnerem jak v rémci Pra-
hy, ale také celé Ceské republiky. Chceme patfit mezi nejvétsi
developery v regionu a postupné se stat investi¢ni skupinou.

Vniméme zéaroven soucasny okolni svét a vse, co se v ném
odehrava. At jiz v oblasti spolecenské, tak politické a ekono-
mické. To vSe ma samozfejmeé vliv i na nasi praci a kazdoden-
ni rozhodovani.

In every sector Trigema does business in, we want to secure
a long-term bold impact on the surrounding world. At the same
time, we strive to improve people’s lives by improving the qua-
lity of our buildings, products and services.

For over a quarter-century, we have professed the values of
integrity, stability and ethics in our activities. Our vision is to
become a major, reliable and sought-after partner both within
Prague and throughout the Czech Republic. We want to be one
of the largest developers in the region and gradually become
an investment group.

At the same time, we perceive the current world around us and
what is happening there. Whether it's in terms of community,
politics or economics. This naturally impacts on our work and
decision-making every day.



Trigema v soucasné dobe predstavuje skupinu padesati spo-
le¢nosti uspofadanych do holdingoveé struktury. Matefska spo-
le¢nost Trigema a.s. poskytuje celé skupiné centralni Ucetnic-
tvi, personalistiku, kontroling, IT sluzby a marketing. Jednotlivé
spolec¢nosti jsou zaméfeny na rlizné oblasti ¢innosti.

Jedna se o tyto oblasti:

— development,

— projektova ¢innost ve vystavbé,

stavebnictvi — zatepleni, rekonstrukce, vystavba rezidenc-
nich, pramyslovych a administrativnich projekt(,

— sprava nemovitosti,

sluzby v oblasti cestovniho ruchu,

provozovani védeckotechnickych center.

Kromé toho jsou ¢leny skupiny jesté dalsi spole¢nosti, zaloze-
né speciélné pro realizaci jednotlivych projekt.

Trigema currently comprises a group of fifty companies arran-
ged within a holding structure. Our parent company, Trigema
a.s., provides central accounting, HR, auditing, IT services and
marketing for the entire group. Individual companies are fo-
cused on various fields of activity.

Specifically, these are the following fields:

— development,

— design in construction,

— construction — insulation, renovation, construction of residen-
tial, industrial and administrative projects,

— property management,

— services in tourism,

— operation of science and technology centres.

In addition, other companies set up specifically for implemen-
ting individual projects are also group members.

PREHLED CINNOSTI SPOLECNOSTI
OVERVIEW OF COMPANY ACTIVITIES



PREHLED CINNOSTI SPOLECNOSTI
OVERVIEW OF COMPANY ACTIVITIES

Prehled spolecnosti skupiny / Overview of group companies:

Matefskda spolec¢nost Trigema a.s. / Parent company, Trigema a.s.

PREHLED SPOLECNOSTI SKUPINY / OVERVIEW OF GROUP COMPANIES:

Matefskd spolec¢nost Trigema a.s. / Parent company, Trigema a.s.

Black n” Arch, s.r.o.

Building Moravia s.r.o.
BYTOVE DOMY LETNANY as.
Bytovy diim Chlebovicka a.s.
FLAT ZONE s.r.0.

Gemarest s.r.o.

Moninec Property s.r.o.
MONINEC s.ro.

PV Roztoky s.r.o.

Samoty s.r.o.

Servis bytovych domd s.r.o.
Trigema Building a.s.

Trigema Development s.r.o.
Trigema Energy a.s.

Trigema Facility s.r.o.

Trigema Investment a.s.
Trigema Investment Finance a.s.

Trigema Projekt Beta a.s.
Trigema Projekt BLV s.r.o.
Trigema Projekt Branik s.r.o.
Trigema Projekt CSV s.ro.
Trigema Projekt Delta a.s.
Trigema Projekt Epsilon s.r.o.
Trigema Projekt Invalidovna s.r.o.
Trigema Projekt JRM s.r.o.
Trigema Projekt Kappa s.r.o.
Trigema Projekt KLR s.r.o.
Trigema Projekt Lambda s.r.o.
Trigema Projekt NMN s.r.o.
Trigema Projekt Nusle s.r.o.
Trigema Projekt Omega s.r.o.
Trigema Projekt Plzen s.r.o.
Trigema Projekt s.r.o.
Trigema Real Estate a.s.

Trigema Real Estate Finance a.s.
Trigema Smart byty s.r.o.
Trigema Smart s.r.o.

Trigema Startup a.s.

Trigema Stod(lky a.s.

Trigema Travel a.s.

Vinafstvi Veseli nad Moravou s.r.o.
VTP Bustéhrad s.r.o.

VTP ROZTOKY a.s.

Zamek Jetrichovice s.r.o.
Trigema Projekt Zalov s.ro.
Projekt Rokycanska s.r.o.
Resorts Jetfichovice s.r.o.
Trigema Service a.s.

Udaje o organiza¢nich slozkach v zahraniéi: Spole¢nost Trigema a.s. nemd organizaéni slozku v zahranicf.
Information about business units abroad: Trigema a.s. has no business units abroad.



Postupné ochlazovani domaci ekonomiky a fada dalSich vnéj-
$ich podnétd ovliviiuji také development, stavebni vyrobu
a dalf oblasti ekonomického Zivota v Cesku. Jednim z nejdd-
lezitéjsich problém, jeZ na realitni trh dopadaji, pfedstavuji sta-
le jesté komplikované a zdlouhavé povolovaci procesy. | kv(li
nim se pomalé pfiprava developerskych projektd promitd ve
zvySenych nékladech na nové bydleni. DalSim vyznamnym fak-
torem jsou rostouci ceny na pracovni silu i materiél a zvysujici
se naklady na pofizeni novych projekt.

Nabidka novych byt na prazském trhu se proto v roce 2019
pohybovala jen okolo 5 000 jednotek, ukazaly statistiky spo-
le¢nosti Trigema, Skanska Reality a Central Group. V poloviné
roku 2015 pfitom bylo v nabidkdch developerd 7 000 jednotek.
Ceny novych byt nerostly v uplynulych dvanéacti mésicich jiz
tak dramaticky, jako tomu bylo v pfedchozich letech. Meziro¢-
né proto nové byty v metropoli zdrazily ,pouze” o 4,4 %. Pro
srovnani: v roce 2018 tyto ceny vzrostly 0 18,6, v roce 2017 0 19
avroce 2016 0 19,5 %.

Mimo metropoli se bytovy trh soustfeduje na omezeny okruh
regionll. Jednd se zejména o Stfedocesky, Jihomoravsky,
Olomoucky a Plzensky kraj a jejich krajskd mesta. | z tohoto
ddvodu je zatim Trigema aktivni pfedevsim v Plzni, kde v roce
2019 odstartovala stavbu svého jiz druhého developerského
regionalniho projektu.

Vyse uvedenym skute¢nostem odpovida také celkova strate-
gie holdingu Trigema a pfizpUsobuje tomu svoje kroky. Mize
se pfitom opfit o vyhody, které ji od mnohé konkurence odliSu-
ji. Jedna se naptiklad o zvyseny ddraz na kvalitu, ochotu expe-
rimentovat ¢i dobré jméno, diky némuz je vniméana jako odbor-
nik na realitni a stavebni trh. Soucasné s tim byla v roce 2019
patrnd zvySena efektivita obchodnich aktivit Trigema Building,
coZ vytvéii predpoklad pro dalsi Gspésné plsobeni stavebni
soucasti celé skupiny.

The gradual cooling of the domestic economy and many other
external factors also affect development, construction work
and other areas of the economy in the Czech Republic. One of
the most significant problems impacting the real estate market
is the still complex and lengthy approval process. This is one
reason why development projects’ slow preparation phase is
reflected in higher costs for new homes. Another significant
factor is the growing cost of the workforce and materials, and
increased costs in acquiring new projects.

As such, the portfolio of new apartments within the Prague mar-
ket was of the order of around 5 000 units in 2019, as demon-
strated by statistics from Trigema, Skanska Reality and Cent-
ral Group. In mid-2015, there were 7000 units in developers’
portfolios. The prices of new apartments have not risen over
the past twelve months as dramatically as they did in previous
years. Year-on-year, new apartments in the capital increased
in price by “just” 4.4 %. For comparison: In 2018 prices rose by
18.6 %, in 2017 by 19 % and in 2016 by 19.5 %.

Outside the capital, the apartment market is focused on a li-
mited number of regions, in particular the Central Bohemian,
South Moravian, Olomouc and Plzen Regions and their capitals.
This is one reason why Trigema is active here mainly in Plzen,
where we began construction of our second regional develo-
pment project in 2019.

The above detailed reality is also reflected in Trigema holdin-
g’s overall strategy, and we adapt our actions to it. We are also
able to rely on the benefits we offer compared to many rivals.
These include greater emphasis on quality, willingness to ex-
periment and our good reputation, through which we are per-
ceived as experts in the real estate and construction market. At
the same time, 2019 saw noticeable increased effectiveness of
Trigema Building’s business activities, creating the conditions
for the further successful operation of the entire group’s con-
struction section.

PREDPOKLADANY VYVOJ
SPOLECNOSTI A HLAVNI RIZIKA
ENVISAGED COMPANY
DEVELOPMENT AND MAIN RISKS
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Ekonomicky vyvoj holdingu byl ovlivnén standardnim cyklickym
procesem, jenz je pro oblast developerského trhu tak typicky.
Bé&hem roku 2019 byla fada projektd a dalsich aktivit v pfipra-
vé, coz se samoziejme také odrazilo v celkové hospodarské
vykonnosti skupiny. Byl tim zaroven vytvofen nezbytny zéklad
pro dalsi Uspésné fungovani holdingu jak v developmentu, tak
stavebni vyrobé.

The holding company’s economic development was influen-
ced by the standard cyclical process which are typical for the
development market. A number of projects and other activities
were under preparation during the course of 2019, and this was
also reflected in the group’s overall economic performance.
This also created the necessary basis for the holding compa-
ny’s further successful operation both within development and
construction.
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VYVOJ VYKONNOSTI SPOLECNOST]
GROWTH IN COMPANY PRODUCTIVITY

obrat v tisicich K¢ / turnover in thousands CZK
*vyhled / *view



HOSPODARSKE POSTAVENI
SPOLECNOSTI
ECONOMIC STATUS OF COMPANY

zisk pfed zdanénim v tisicich K¢ / profits before taxes in thousands CZK

“vyhled

“view
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Z vysledkl je zfejmé, ze v roce 2019 skupina Trigema reali-
zovala nizsi konsolidovany hospodéisky vysledek, nez plivod-
né avizovala. Ten byl v pfedchozim obdobi odhadovan az na

175 miliont korun.

NiZ8i hospodarsky vysledek byl zplsoben zejména:

— posunem realizace ziskl z pldnovanych divestic,

— ¢asovym posunem zahdjeni nékterych pldnovanych projekt
v rdmci stavebni spolecnosti Trigema Building,

— nesplnénim planu spolecnosti Moninec, provozujici hotel
s lyzafskym aredlem kvdli $patnym snéhovym podminkdm

It is clear from our results that Trigema demonstrated a lower
consolidated economic output than we originally anticipa-
ted. This had previously been estimated at up to 175 million
Crowns.

Our lower operating result was mainly the result of:

— shifted profit realisation of planned divestments,

— time shift in beginning some planned projects within Trigema
Building,

— not meeting Moninec’s plan in operating its hotel and ski re-
sort due to poor snow conditions in the 2019/2020 winter

v zimni sezéné 2019/2020. season.
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KONSOLIDOVANA EBITDA
CONSOLIDATED EBITDA

EBITDA = VH pfed zdanénim + odpisy + nékladové troky — K&
Consolidated EBITDA = Earnings Before Interest, Tax, Depreciation and Amortisation — CZK
*vyhled / *view
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KONSOLIDOVANY VYKAZ
ZISKU A ZTRATY

ZA ROK KONCICI 31. PROSINCE 2019

Konsolida¢ni celek:
TRIGEMA

Konsolidujici uc¢etni jednotka:
Trigema a.s.

Sidlo konsolidujici G¢etnf jednotky:
Bucharova 2641/14, 158 00 Praha 5 — Stodlky

Identifikacnf ¢islo konsolidujici tcetni jednotky:

614 66 123

Pravni forma konsolidujici icetnf jednotky:
Akciova spole¢nost

Rozvahovy den:

31. prosince 2019
Datum sestaveni Gcetni
9. ¢ervna 2020

zaverky:

mo oW

VI

*x

L1
L.2.

*x

Fokokk

Trzby z prodeje vyrobk( a sluzeb

Trzby za prodej zbozi

Vykonova spotfeba

Zména stavu zasob vlastni ¢innosti (+/-)

Aktivace (-)

Osobni naklady

Upravy hodnot v provozni oblasti

Ostatni provozni vynosy

Ostatni provozni néklady

Zuctovani zaporného konsolidac¢niho rozdilu
Zuctovani kladného konsolida¢niho rozdilu
Konsolidovany provozni vysledek hospodareni
Vynosy z dlouhodobého finanéniho majetku — podily
Néklady vynalozené na prodané podily

Vynosy z ostatniho dlouhodobého financniho majetku
Néklady souvisejici s ostatnim dlouhodobym finan¢nim majetkem
Vynosové lroky a podobné vynosy

Upravy hodnot a rezervy ve finanéni oblasti

Nékladové troky a podobné naklady

Ostatni financni vynosy

Ostatni financ¢ni néklady

Konsolidovany finanéni vysledek hospodareni
Konsolidovany vysledek hospodareni pred zdanénim
Dan z pffjm0 za béznou ¢innost

— splatna

— odlozend

Konsolidovany vysledek hospodareni po zdanéni
Prevod podilu na vysledku hospodareni spolecnikim (+/-)

Konsolidovany vysledek hospodareni za tcetni obdobi bez podilu ekvivalence
z toho: Kons. vysledek hospodareni za G¢etni obdobi bez mensinovych podild

Mensinovy vysledek hospodareni bézného Gcetniho obdobi
Podil na vysledku hospodareni v ekvivalenci

Konsolidovany vysledek hospodareni za tcetni obdobi (+/-)
Cisty obrat za Géetni obdobi = I. + II. + lIl. + IV. + V. + VI. + VII.

Podpisovy zaznam statutarniho orgédnu
konsolidujici ucetni jednotky:

2019
763 520
1961
627 980
-192 256
-54 569
158 670
35390
41153
45112

0

8 617
177 690
0

0

0

0

2 060
0

79 948
26
2793
-80 655
97 035
22493
21476
1017

74 542
0

74 542
75038
-496

0

75 038
808 721

2018
883 602
1821
594 078
92 061
-136 745
156 393
30676
199 952
149 366
0

8 586
190 960
0

0

0

0

3797

0

36 727
83
3092
-35 939
155 021
32 049
33522
-1473
122 972
0

122 972
122 904
68

0

122 904
1089 255
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VI.

VIIL

*x

L1
L.2.

*x

Fokokk

Product and service revenue

Goods revenue

Production consumption

Changes in value to produced stock (+/-)

Activation (-)

Payroll

Adjustment of values in the operating sphere

Other operating revenue

Other operating costs

Settlement of the negative consolidation difference
Settlement of the positive consolidation difference
Consolidated operating net income

Revenue from fixed financial assets - shares

Costs expended on sold shares

Revenue from other fixed financial assets

Costs related to other fixed financial assets

Interest received and similar revenue

Adjustment of values and reserves in the financial sphere
Cost interest and similar costs

Other financial revenue

Other financial costs

Consolidated net income

Consolidated net income before tax

Income tax on activities

—due

— deferred

Consolidated net income after tax

Transfer of shares in the net income to partners (+/-)
Consolidated net income for the accounting period without shares in valuables
If this: Consolidated net income for the accounting period excluding minority shares
Minority net income for the current accounting period
Share in the net income in valuables

Consolidated net income for the accounting period (+/-)
Net turnover for the accounting period =I. + Il. + lIl. + IV. + V. + VI. + VII.

Signature specimen of the statutory body
of the consolidating accounting unit:

2019
763 520
1961
627 980
-192 256
-54 569
158 670
35390
41153
45112

0

8 617
177 690
0

0

0

0

2 060
0

79 948
26
2793
-80 655
97 035
22493
21476
1017
74542
0

74 542
75038
-496

0

75 038
808 721

2018
883 602
1821
594 078
92 061
-136 745
156 393
30676
199 952
149 366
0

8 586
190 960
0

0

0

0

3797

0
36727
83
3092
-35 939
155 021
32 049
33522
-1473
122 972
0

122 972
122 904
68

0

122 904
1089 255

e @

CONSOLIDATED
INCOME STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2019

Consolidated Group:
TRIGEMA

Consolidating entity:
Trigema a.s.

Registered office for consolidating entity:
Bucharova 2641/14, 158 00 Prague 5 — Stodulky

Identity number of consolidating entity:
614 66 123

Legal form of consolidating entity:
Joint-stock company

Balance sheet date:
31 December 2019

Date of financial statement:
9 June 2020
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KONSOLIDOVANA
ROZVAHA

K 31. PROSINCI 2019

Konsolidac¢ni celek:
TRIGEMA

Konsolidujici Uc¢etni jednotka:
Trigema a.s.

Sidlo konsolidujici ucetni jednotky:
Bucharova 2641/14, 158 00 Praha 5 — Stodlky

Identifikacni ¢islo konsolidujici Gcetnf jednotky:

614 66 123

Pravni forma konsolidujici Ucetni jednotky:
Akciova spolecnost

Rozvahovy den:
31. prosince 2019

Datum sestaveni Gcetn
9. ¢ervna 2020

B.I
B.II.
B.III.
B.IV.
BV.
BVI.

Cl
C.I.
ClL1

Cll.2.

C.IL
C.IV.
D.l.

Al
All.
Alll.
AlV.
AV.
AV

AV.2.

AVI.
AVII.

B.+C.

C.l.
C.I.

E.l
E.Il.
E.lIL
EIV.

AKTIVA

Pohledéavky za upsany zakladni kapital

Dlouhodoby majetek

Dlouhodoby nehmotny majetek

Dlouhodoby hmotny majetek

Dlouhodoby finanéni majetek

Kladny konsolidac¢ni rozdil

Zaporny konsolidacni rozdil

Cenné papiry a podily v ekvivalenci

Obézna aktiva

Z&asoby

Pohledavky

Dlouhodobé pohledavky

Kratkodobé pohledavky

Kratkodoby financni majetek

Penézni prostredky

Casové rozliseni

PASIVA

Vlastni kapital

Z&akladni kapital

Kapitalové fondy

Fondy ze zisku

Konsolidovany vysledek hospodareni minulych let
Konsolidovany vysledek hospodareni za Gcetni obdobi
Konsolidovany vysledek hospodareni za (i¢. obdobi bez mensin. podilt
Podil na vysledku hospodareni v ekvivalenci
Konsolida¢ni rezervni fond

Rozhodnuto o zalohach na vyplatu podilu na zisku /-/
Cizi zdroje

Rezervy

Zavazky

Dlouhodobé zavazky

Krétkodobé zavazky

Casové rozliseni

Mensinovy vlastni kapitdl

Mensinovy zékladni kapital

Mensinové kapitdlové fondy

Mensinové fondy ze zisku véetné nerozdéleného zisku a neuhrazené ztraty minulych let
Mensinovy vysledek hospodareni bézného Gcetniho obdobi

Podpisovy zaznam statutarniho organu
konsolidujici a¢etni jednotky:

31. prosince 2019
3213178
1148
1617 072
2599
1405 508
126 556
82 409

0

0

1534 266
1143 884
142 202
24 454
17748

0

248180
60 692
3213178
1030 450
600 000
-3305

0

358 717
75038
75 038

0

0

0

2138 686
14 469
2124 217
1186 700
937 517
27624
16 418

16 536

26

352

-496

31. prosince 2018
2842965
1148
1339 276
2027
1115 543
168 710

52 996

0

0

1476 378
630 334
181870
55980
125 890

0

664 174
26163
2842965
973 790
600 000
-4 285

0

255171
122 904
122 904

0

0

0

1829 568
26 660
1802 908
1469 794
333114
22693
16 914

16 536

26

284

68
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B.I
B.II.
B.III.
B.IV.
BV.
BVI.

C.l.
ClII.
ClL

Cll.2.

CIL
C.IV.
D.l.

Al
All
AlllL
AlV.
AV.
AV

AV.2.

AVI
AVIL.

B.+C.

Cl.
ClII.

E.l
E.Il.
E.III.
E.IV.

TOTAL ASSETS

Subscribed legal capital receivable
Fixed assets

Intangible fixed assets

Tangible fixed assets

Long-term investments

Goodwill on consolidation
Negative goodwill on consolidation
Investments in associates

Current assets

Inventories

Receivables

Long-term receivables

Short-term receivables

Short-term financial assets

Cash and cash equivalents
Accruals and deferrals

TOTAL EQUITY AND LIABILITIES
Equity

Share capital

Capital contributions

Reserve funds

Consolidated retained earnings
Consolidated profit (loss) for the current period

Consolidated profit (loss) for the current period net of minority interests

Share on profit (loss) of associates
Consolidated reserve fund

Decision concerning deposits on payment of shares in the profit /-/

Liabilities

Provisions

Liabilities

Long-term liabilities

Short-term liabilities

Accruals and deferrals

Minority interests

Minority share capital

Minority capital contributions

Minority reserve funds and retained earnings
Minority profit (loss) for the current period

Signature specimen of the statutory body
of the consolidating accounting unit:

31December 2019
3213178
1148
1617 072
2599
1405 508
126 556
82 409

0

0

1534 266
1143 884
142 202
24 454
17 748

0

248180
60 692
3213178
1030 450
600 000
-3305

0

358 717
75 038
75038

0

0

0

2138 686
14 469
2124 217
1186 700
937 517
27624
16 418

16 536

26

352

-496

s il

31December 2018
2842965
1148
1339 276
2027
1115 543
168 710

52 996

0

0

1476 378
630 334
181870
55 980
125 890

0

664174
26163
2842965
973 790
600 000
-4 285

0

255171
122 904
122 904

0

0

0

1829 568
26 660
1802 908
1469 794
333114
22693
16 914

16 536

26

284

68

CONSOLIDATED
BALANCE SHEET

AS AT 31 DECEMBER 2019

Consolidated Group:
TRIGEMA

Consolidating entity:
Trigema a.s.

Registered office for consolidating entity:
Bucharova 2641/14, 158 00 Prague 5 — Stodilky

Identity number of consolidating entity:
614 66 123

Legal form of consolidating entity:
Joint-stock company

Balance sheet date:
31 December 2019

Date of financial statement:
9 June 2020
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V roce 2019 byly vyplaceny fadné a v terminech veskeré za-
vazky majiteldm dluhopis( v rdmci probihajicich dluhopisovych
programd. V mésicich ¢ervnu a prosinci tohoto roku byly inves-
tordim vyplaceny vynosy a srazkova dan pfislusnym finanénim
Gfaddm, za fyzické a pravnické osoby, dle instrukci Administ-
ratora emisi dluhopis( - spole¢nosti UniCredit Bank Czech Re-
public and Slovakia.

Ukazatel finan¢ni zadluzenosti Rucitele ke dni 31.12. 2019 ¢inil
75,27 % a vyse vlastniho kapitélu Rucitele ke dni 31.12. 2019 ¢i-
nila 505 034 000 K¢ (ukazatele za konsolidac¢ni celek Trigema
Real Estate a.s.).

Prvni emise dluhopist spole¢nosti Trigema probéhla na kon-
ci roku 2017 Instituciondlni investofi tehdy upsali dluhopisy
za celkovych 450 milion korun. V prosinci roku 2018 doslo
k druhé emisi. V rdmci verejné nabidky byly vydany dluhopisy
v hodnoté 500 miliond K&. Na prosinec 2020 planuje spole¢-
nost Trigema Real Estate Finance a.s. (emitent dluhopist) splatit
prvni emisi dluhopis( ve vysi 450 miliond dle plénu, Fddné a ve
splatnosti.

In 2019, all bondholder liabilities were paid out in the due ma-
nner and on time within current bond programmes. In June and
December this year, revenues and withholding tax at relevant
tax authorities for natural and legal entities were paid out in
accordance with the instructions of the Administrator of bond
issuances — UniCredit Bank Czech Republic and Slovakia.

The Guarantor’s financial leverage ratio as of 31. 12. 2019 came
to 75.27 %, and the Guarantor’s level of equity as of 31.12. 2019
came to 505 034 000 CZK (figure for the Trigema Real Estate
a.s. consolidated group).

Trigema’s first issuance of bonds took place in late 2017. At
that time, institutional investors subscribed to bonds for a to-
tal of 450 million crowns. More bonds were issued in Decem-
ber 2018. Bonds to a value of 500 million CZK were issued
in a public offering. In December 2020, Trigema Real Estate
Finance a.s. (bond issuer) plans to redeem the first set of bonds
issued to a total of 450 million crowns in line with the plan, in
due manner and in maturity.

DLUHOPISY
BONDS
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FINANCNI RIZIKA
FINANCIAL RISKS

Informace o cenovych, Uverovych a likvidnich rizicich a rizicich
souvisejicich s tokem hotovosti, kterym je Ucetni jednotka vy-
stavena Skupina monitoruje a fidi financni rizika, ktera souviseji
s operacemi Skupiny.

Finanéni rizika zahrnuji trzni rizika (véetné mé&nového rizika, rizika
zmény penéznich tokd v disledku zmény Urokovych sazeb a ce-
noveého rizika), Uvérova rizika a rizika likvidity.

Skupina pouzivé finanéni derivaty k zajisténi rizik a minimalizaci
jejich dopadd. Pouzivani financnich derivatl se fidi zdsadami Sku-
piny, které schvaluje predstavenstvo a které obsahuji pisemné
stanovena pravidla pro fizeni ménového rizika, Urokového rizika,
Uvérového rizika, déle principy pouzivani derivatovych a nederiva-
tovych finanénich néstrojl a investovani prebytecné likvidity.

UVEROVE RIZIKO

Uvérové riziko zohlednuje riziko, ze smluvni strana nedodrzi své
smluvni zdvazky, v disledku ¢ehoz Skupina utrpi ztrdtu. Skupina
pfijala zdsadu, Ze bude obchodovat jen s davéryhodnymi smluv-
nimi partnery a Ze podle potfeby musi ziskat dostate¢nou zastavu
¢&i ruceni jako prostfedek ke zmirmnéni rizika finan¢ni ztraty v di-
sledku nedodrzeni zavazk{. Skupina vstupuje do transakci pouze
se subjekty s vy3Sim hodnocenim. Skupina pfi hodnoceni vyuziva
svou vlastni obchodni evidenci, hodnoceni svych nejvétsich z&-
kaznikd a jiné vefejné dostupné ddaje.

RIZIKO LIKVIDITY

Riziko likvidity je riziko, Ze se Skupina dostane do potizi s pinénim
povinnosti spojenych se svymi financnimi zavazky, které se vypo-
fadaji prostfednictvim penéz nebo jinych financnich aktiv. Skupina
dbé standardné na to, aby méla dostatek hotovosti a aktiv s kréat-
kodobou splatnosti k okamzitému pouZiti na kryti o¢ekavanych
provoznich nakladd, a to véetné splacenti financnich zévazkd.

Information about price, credit and liquidity risks and risks
related to cash flow, which the accounting unit is subject to
The Group monitors and controls financial risks related to the
Group’s operations.

Financial risks include market risks (including currency risks,
the risk of changes to cash flow as a result of changes to inte-
rest rates, and price risks), credit risks and liquidity risks.

The group use financial derivatives to hedge risks and minimi-
se their impact. Use of financial derivatives is governed by the
Group’s principles, which are approved by the Board of Direc-
tors, and which contain the written rules for controlling curren-
cy risks, interest risks, credit risks, and also the principles for
using derivative and non-derivative financial instruments and
investment of surplus liquidity.

CREDIT RISKS

Credit risk takes into consideration the fact that the contracting
party fails to adhere to its contractual obligations, as a result of
which the Group suffers losses. The Group has implemented
the principle that it will only trade with trustworthy contractual
partners and that it must receive sufficient security or guaran-
tee, if necessary, as a means to moderate the risk of financial
losses due to failure to fulfil obligations. The group only enters
into transactions with subjects with a higher rating. The group
uses its own business records, evaluation by its biggest custo-
mers and other publically available data for evaluation.

LIQUIDITY RISK

Liquidity risk is the risk that the Group will get into difficulties in
performance of duties related to its financial obligations, which
are settled by means of money or other financial assets. The
group makes sure, as standard, to have sufficient cash and as-
sets with short payment deadlines for immediate use for cove-
ring unexpected operating costs, including payment of financi-
al obligations.



MENOVE RIZIKO
Skupina neceli riziku zmény sménnych kurz(, jelikoZz véechny
transakce Skupiny jsou realizovany v K¢&.

UROKOVE RIZIKO

Skupina je vystavena riziku zmén Urokovych sazeb. Skupina emi-
tovala dluhopisy s variabilnim Grokovym vynosem. K omezeni
drokowvych rizik, kterd jsou spojena s platbami drokd z pfijatych
bankovnich Gvérl Skupina pouZiva zajistovaci derivéaty (Grokové
swapy).

Skupinou se v tomto textu rozumi cely koncern Trigema.

CURRENCY RISK

The Group does not face the risk of changes to currency ex-
change rates, because all the Group’s transactions are realised
in CZK.

INTEREST RISK

The Group is exposed to the risk of changes to interest rate.
The Group has issued credit notes with a variable interest yield.
In order to limit interest risks, which are linked to payment of
interest from accepted bank loans, the Group uses hedging
derivatives (interest swaps).

Term the Group means the whole Trigema concern.

FINANCNI RIZIKA
FINANCIAL RISKS



NOVYCH BYTU UVEDENYCH DO PRODEJE A VYSTAVBY V ROCE 2019
NEW APARTMENTS PUT ON SALE AND CONSTRUCTED IN 2019
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Developerska cinnost spolecnosti Trigema je zaloZzena na
systému Chytrého bydleni, které prezentujeme na nasich re-
zidencnich projektech jiz od roku 2014. Nasim hlavnim cilem
a poslénim je dodéavat v rdmci Ceské republiky kvalitnf a archi-
tektonicky vyspélé projekty.

Prioritou z(stdvd zaméfeni na rezidenéni development jak v Pra-
ze, tak i ve vybranych krajskych méstech. Kromé reziden¢niho de-
velopmentu pfipravujeme rovnéz projekty komeréniho charakte-
ru, které Ize vnimat jako nasi dlouhodobou strategickou investici.

Z&jemclm o nové bydleni jsme v prabéhu roku 2019 dodali
nékolik novych zajimavych projektd, jako jsou naptiklad rezi-
dencni aredl Nova ,Nuselskad“ v Praze nebo bytové domy V Za-
hradkach v Plzni. Rovnéz jsme v uvedeném obdobi dokondili
rezidenéni projekty NMN@Hole3ovice, CSV@Repy a KLR@
Plzen. Pro dalsi rozvoj rezidencénich projektd jsme ziskali po-
tfebna povoleni k projektu Bydleni Branik, ktery se realizacné
posunul do roku 2020. Zaroven jsme pfipravovali dalsi dva
projekty s pfevahou rezidenéniho vyuziti, a to projekt bytovych
domd v prazskych Stodllkach a na Kamyku.

Ve vyctu pfipravovanych projektll nechybi ani projekt FRAG-
MENT, ktery bude prvni rezidencni ndjemni budovou pfimo
vlastnénou nasi spole¢nosti. Rok 2019 byl z pohledu investicni-
ho developmentu skupiny zlomovy také v pfipadé projektu TOP
TOWER, ktery vyroste v prazskych Novych Butovicich. Podafilo
se totiz stabilizovat vysSkovou hladinu a budoucf architekturu nej-
vy3&i budovy v Ceské republice. Aktivni jsme byli také v oblasti
vyroby a logistiky. N&s developersky tym zdarné dokoncil proces
ziskani pravomocného tzemniho rozhodnuti pro logistickou halu
v Tfinci a pramyslovy aredl v Kladné, véetné zajisténi klicovych
investor, kterym se tyto logistické projekty nasledné prodaly.

V neposledni fadé se zapojujeme do odbornych seminafl
a konferenci. Stejné tak se podilime na prezentaci vysledkd
analyz z oblasti reziden¢niho developmentu pro odbornou ve-
fejnost a média.

Trigema’s work in property development is based on the Smart
Living system, which we have been implementing in our resi-
dential projects since 2014. Our main objective and mission is
to supply high-quality and architecturally cutting-edge projects
within the Czech Repubilic.

Our focus on residential developments in both Prague and se-
lected regional capitals remains a priority. As well as residential
development, we also set up projects of a commercial nature,
which can be considered long-term strategic investments.

We have supplied a number of new and exciting projects to
those looking for new homes, including, for example, the Nova
“Nuselska” site in Prague, and the V Zahradkach apartment buil-
dings in Plzen. Over this period we also completed the NMN@
Hole$ovice, CSV@Repy and KLR@PIzen residential projects. We
have acquired the necessary approval for construction of the
Bydleni Branik project, whose implementation has been post-
poned to 2020. We have also made preparations for another
two projects of mainly residential nature, specifically apartment
buildings in Stodulky and Kamyk, Prague.

Our projects in the pipeline also include FRAGMENT, a project
which will be the first residential building for rentals directly
owned by our company. In terms of the group’s investment de-
velopment, 2019 was a landmark year for us in terms of the TOP
TOWER project, which is to be constructed in Prague’s Nové
Butovice district. We managed to get a final height and the futu-
re architecture for what will be the tallest building in the Czech
Republic. We were also active in production and logistics. Our
development team successfully completed the process of
acquiring final zoning approval for a logistics hall in Tfinec and
an industrial site in Kladno, including securing key investors to
whom we sold these logistics projects.

Finally, we are taking part in specialist seminars and conferen-
ces. We are also involved in presenting the results of residential
development analyses for specialists and the media.

DEVELOPMENT
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Chytré bydleni se opird o souhrn nékolika benefitli najednou.
Je to predevsim diraz na bezpedi a zdravi, moderni technolo-
gie, ekologické a energetické aspekty, pfiznivou cenu, nabidku
sluZzeb a dostate¢nou obc¢anskou vybavenost v okoli projektu.
Kazdy z téchto parametrd Chytrého bydleni je nezastupitelny.
To vSe vytvafi spokojené bydleni, které uz vyuziva vice nez
650 majitell a uzivateld novych chytrych bytd (ze 1750 vysta-
vénych novych bytd celkem).

Také do budoucnosti Trigema s konceptem Chytrého bydleni
pro své projekty pocitd. At jiz v té zdkladni drovni, tak v katego-
riich Plus a Premium.

Smart Living is based on a set of multiple benefits. In particular,
it involves an emphasis on security and health, modern tech-
nology, environmental and energy aspects, an attractive price,
range of services and plenty of amenities around the project.
Each of these Smart Living parameters is vital. This all comes
together to ensure happy homes, enjoyed by over 650 owners
and users of our new apartments (out of 1 750 new apartments
built in total).

Trigema is maintaining the Smart Living concept for its projects
in future, whether at basic level or within the Plus and Premium
categories.

TRIGEMA CHYTRE BYDLENI
TRIGEMA SMART LIVING






REALIZOVANE PROJEKTY
REALIZED PROJECTS

NMN@HOLESOVICE

Vystavba zacala na jafe roku 2018 a dokoncena byla v [été 2019. V 6podlaznim domu je 32 bytd, které jsou ve velikosti od 1+kk do 4+kk. Architektura domu vychazi ze stévajici okolni zastavby
a vhodné na ni navazuje. Nejvy3ssi podlazi mirné ustupuje do pozadi, coZ navozuje dojem sikmé klasicistni stfechy. NejzajimavéjsSim prvkem projektu je rozlehly vnitroblok, ktery slouzi pouze ma-
jiteldm domu k oddychu a relaxaci. V pfizemi domu vyrostly také dva komeréni prostory dohromady presahujici 200 m? vyuZitelné plochy. Construction began in spring 2018 and was completed
in summer 2019. The six-storey building contains 32 apartments from single room to 4-room in size. The building’s architecture is derived from the surrounding buildings and fits in well with it. The
top storey recedes slightly, giving the impression of a classicist oblique roof. The most interesting feature of the project is the large inner courtyard, which residents can make use of to relax and
take time out. The building’s ground floor also includes two commercial premises, together comprising over 200 m? of floor space.

www.nmn-byty.cz
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PROJEKTY V PRODEJI A VYSTAVBE
PROJECTS ON SALE AND CONSTRUCTION

V ZAHRADKACH

Na jafe zacala v Plzni vystavba ¢tyfpodlazniho aredlu V Zahradkéach. V kazdém z novych domt bude vzdy vice nez 25 bytovych jednotek s pfevahou kompaktnich dispozic 3+kk. Jednéa se o druhy
projekt spole¢nosti Trigema v této zdpadoceské metropoli. V tomto pfipadé vsak nevychdazi z konceptu Chytrého bydleni. Projekt vyristd u Obchodniho centra Plzer. Dokonéen bude do druhé
poloviny roku 2020. In spring, construction of the four-storey V Zahradkach site began in Plzen. Each of the new buildings will contain over 25 apartment units, mostly of a compact 3-room layout.
This is Trigema’s second project in the West Bohemian city. This time, however, it is not based on the Smart Living concept. The project is taking shape next to Plzert Obchodni centrum. It will
be completed by the second half of 2020.

www.v-zahradkach.cz
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PROJEKTY V PRODEJI A VYSTAVBE
PROJECTS ON SALE AND CONSTRUCTION

NOVA ,NUSELSKA"

Vystavba bytovénho projektu Nové ,Nuselska“ zacala demolici aredlu plvodnich miékaren. Aredl se bude po dokonceni sklddat ze tff samostatnych sekci. Kazda z nich bude svou vyskou a architek-
tonicky, v¢etné typickych sedlovych stfech, navazovat na okolni zastavbu. Projekt nabizi necelych 150 jednotek, které budou ve velikosti od 1+kk do 4+kk. Byty jsou zafazeny do kategorie Chytré
bydleni Plus. Soucasti celého mista se stane i privatni vnitroblok. Na plose okolo 4 200 m? rozkvete bujné zelen, budou zde umistény lavi¢ky a dalsi odpocinkovym mobilidr. Construction of the New
“Nuselska” apartment project began with the demolition of the original dairy site. Upon completion, the site will comprise three separate sections. Each will have its own height and architecture,
including typical gable roofs, and be designed to fit in with the surrounding buildings. The project provides almost 150 units from single room to four-room in size. The apartments fall under the Smart
Living Plus category. The site also incorporates a private inner courtyard. This area of 4 200 m2 will be planted with lush foliage, and include benches and other places for relaxation.

www.byty-nusle.cz
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PROJEKTY V PRIPRAVE
PLANNED PROJECTS

BYDLENI BRANIK
Bytovy aredl v Praze 4, kde vyroste po dokonceni stavby 137 bytd, 15 rodinnych fadovych dom( a 6 komercnich jednotek. Celé Gzemi bude protinat centrdlni pési korzo se stromoradim,
lavickami a prlihledem na Branicky pivovar. Stavba byla zahdjena na zac¢atku roku 2020. Jeji dokonceni se predpokldda na konci roku 2021. Projekt je v kategorii Chytré bydleni Plus.
Prevaha dispozic 3+kk, 4+kk a rodinnych dom( déla z tohoto projektu jedinecnou pfileZitost pro aktivni rodiny. Projekt si navic prosel trnitou cestou promény a vysledek je kompromi-
sem diskuze mezi Trigemou a mistni komunitou. Residential site in Prague 4 containing 137 apartments, 15 terraced houses and 6 commercial units after completion. The entire site will
be intersected by a central tree-lined pedestrian promenade with benches and a view of the Branik brewery. Construction began in early 2020. Completion is anticipated for late 2021.
The project is under the Smart Living Plus category. The majority of homes are 3-room and 4-room in size, and its houses make the project a unique opportunity for active families. The
project has also been subject to complex changes, representing the outcome of discussion between Trigema and the local community.

www.bydleni-branik.cz
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PROJEKTY V PRIPRAVE
PLANNED PROJECTS

Lokalita/Location: KAMYK

Rezidencni projekt, jehoz soucasti je obchodni centrum. V soucasnosti je na misté, které se nachazi v lokalité Prahy 12, pomérné nevzhledny a zasly objekt. Ten by mél nahradit projekt, ktery zahrne
zlepseni kvality mistni zelené, navyseni poctu parkovacich mist, kvalitn&jsi prostory pro obchody a sluzby a samozfejmé i jiz uvadéné noveé byty. A residential project incorporating a shopping centre.
Itis currently at a site located in Prague 12, and is quite an unsightly and dingy building. It will be replaced by a project which incorporates improved local greenery, increased parking spaces, higher
quality premises for stores and services, and of course the mentioned new apartments.

www.trigema.cz/kamyk
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PROJEKTY V PRIPRAVE
PLANNED PROJECTS

Lokalita/Location: STODULKY

Cilem projektu, ktery vznikne u stanice metra Stod(ilky, je kultivace ¢asti stavajictho neuté$eného stavu Sostakovi¢ova ndmésti v Praze 13. Jednd se o vytvoreni vefejnych zelenych ploch, §irsi
a kvalitnéjsi nabidky sluzeb a bytové funkce. To vée doplIni dalsi moznosti parkovani v lokalité. Po dokondeni stavby nabidne projekt okolo 250 bytd a 2 650 m? obchodnich ploch. The ob-
jective of the project, which is to take shape at Stodtilky metro station, is to cultivate part of Sostakovi¢ovo nédmésti in Prague 13, currently in a poor state. It will involve creating public green
areas, with a broader and improved quality range of services and apartments. This will all be enhanced with additional parking options. Following completion, the project will comprise around

250 apartments and 2 650 m? retail space.
www.trigema.cz/stodulky
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PROJEKTY V PRIPRAVE
PLANNED PROJECTS

FRAGMENT
Pfipravovana reziden&nf budova, kterd vyroste v Praze 8, v sobé& propoji osobitou invenci umélce Davida Cerného a architekt(l Davida Wittasska a Jifiho Rezéka ze studia Qarta architektura. Déim

budou podpirat sochy Davida Cerného, diky ¢emuz bude cely projekt pojat jako jedno velké umélecké dilo. Hmota budovy bude rozdélena na jednotlivé opakuijici se modulové bloky. Kazdy z nich
bude predstavovat jednu obytnou mistnost. Po dokoncéeni nabidne budova 144 ndjemnich bytd, 123 gardzovych stédni a 2350 m? retailovych ploch. The objective of the project, which is to take shape
at Stodfllky metro station, is to cultivate part of Sostakovi¢ovo ndmésti in Prague 13, currently in a poor state. It will involve creating public green areas, with a broader and improved quality range of
services and apartments. This will all be enhanced with additional parking options. Following completion, the project will comprise around 250 apartments and 2 650 m? retail space.

www.trigema.cz/fragment
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PROJEKTY V PRIPRAVE
PLANNED PROJECTS

ZLATY LIHOVAR
V aredlu plvodniho lihovaru vyroste v Praze na Smichové komplex, jenz zahrne stovky novych bytl a tisice m? obchodnich prostor. Soucéasti projektu jsou rovnéz volnocasové plochy. Aredl

je ohranicen ulicemi N&drazni a Strakonickd. The site of the original distillery in Prague-Smichov will be turned into a complex comprising hundreds of new apartments and thousands of m? of

business premises. The project also incorporates leisure space. The site is bordered by Nadrazni and Strakonicka streets.
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PROJEKTY V PRIPRAVE
PLANNED PROJECTS

TOP TOWER

Projekt multifunkéni vyskové budovy TOP TOWER, jenz bude navazovat na novou témeér kilometrovou mistni pési zénu, kterd vede od stanice metra Nové Butovice pfes centralni Slunecni né-
mésti aZ ke stanici metra Hlirka. Budova bude uréena pro ndjemni bydleni. V nizsich podlaZich pak vzniknou kanceléfe, prostory pro multifunkéni kulturni centrum propojené s verejné piistupnou
stfedni zahradou a déle pak obchody a provozovny sluzeb. The multipurpose TOP TOWER project will link to a new almost kilometre-long pedestrian zone leading from Nove Butovice metro
station through the central Sluneéni ndmésti to Hlirka metro station. The building will be designed for rental accommodation. Its lower storeys will comprise offices, space for a multipurpose
cultural centre linked to a publicly accessible rood garden, and also stores and service premises.

www.trigema.cz/toptower
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PROJEKTY V PRIPRAVE
PLANNED PROJECTS

VINARSTVI VESELI NAD MORAVOU VESELI NAD MORAVOU WINERY

Ve Veseli nad Moravou se pfipravuje projekt sttedné velkého vinarstvi, které bude lezet v tésné blizkosti Batova kandlu. Zahradni kompozici mista pak vedle samotné budovy vinarstvi vytvori
predevsim vinice, nova alej s cyklostezkou a ndbrezi rozsifeného pfistavu Batova kandlu. Chybét zde nebudou ani ubytovaci kapacity. Aredl by meél byt turistickym cilem, kde by se navic
poradaly ukdzky vinohradnictvi a vyroby vina ¢i sommelierské kurzy. A medium-large winery is being prepared in Vesell nad Moravou, which will be located in close proximity to the Bata
Canal. The site’s garden layout next to the actual winery building is created by vineyards, a new avenue and cycle path and the embankment of the extended Bata Canal dock. The site also
includes accommodation. The site will be a tourist destination where demonstrations of viticulture and wine production will also be held, alongside sommelier courses.

www.dogindock.com



i) NN 1 B
3 L L AN ' LR
ARG IR R V.

— 45

PROJEKTY V PRIPRAVE
PLANNED PROJECTS

Lokalita: SAMOTY

Aredl Samoty leZi na jihovychodé sumavské Zelezné Rudy. Projekt zahrnuje novy rozvoj skiareélu. Oproti stavajicimu stavu se v ném poditd i s vyuZitim jeho levé ¢asti. Hlavni budova areélu
bude ve spodni ¢asti lanovky a jednotlivych viek(. V rdmci projektu se predpoklddd vysadba vzrostlych drevin. Aredl by bylo mozné v pfipadé vhodnych podminek vyuZivat rovnéz pro
cykloturistiku, p&&i turistiku nebo dalsf letnf aktivity. Samoty lies south-east of Sumava’s Zelezna Ruda. The project includes new ski resort development. Compared to the current state, this
involves use of the left section. The site’s main building will be located in the lower section of the cable and surface lifts. The project also involves the planting of trees. The site could also
be used under suitable conditions for cycling, hiking and other summer activities.

www.trigema.cz/samoty
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5 Biezen 2019, aredl ¢tyF bytovych dom V Zahradkach, ktery dohromady nab\zw vice nez 100 bytd, se stal dal$im z plzenskych projektd Trigemy. March 2019, V Zahra

Leden 2019 v portfoliu Trigemy je nové projekt bytoveho domu Nova "Nuselska". Upravuje se a pfipravuje pro stavebni povoleni a zahdjeni prodeje bytl. January 2019, New

apartment bu oroject ad to Trigema’s dified and prepared for construction ap and launch of apartment sales

Od 2. tinora 2019 byla na projektu NMN@Holesovice uvolnéna funkcionalita on-line rezerva¢ni sm\ouvy Tzv e-rezervace umoznuje sjednat smluvni a dalsi podminky v¢. platby
rezervacniho poplatku prostrednictvim webu projektu. From 2 ruary 2019, online ed for the NMN@Holes e project. Th
tion allows contracts and othe ditions to t up, including reservation fee pa

apartment buildings site, containing over 100 apartments altogether, becomes Trigema'’s next Plzen project

V prostorech prazskeho centra CAMP probéhlo 30. dubna pfedstaveni vysledkl vyvoje trhu s nemovitostmi Trend Report, ktery pravidelné vydava Asocwace pro rozvoj trhu
nemowtosn On e results of property market developments, the Trend Report, was presented in Pr e’s CAMP Centre, a ort regularly publishec
by

lopment

p\anovano‘ Another of our Smart The Na Maninach 2d its ¢ fv ial stamp with a ddtr of 15 July 2019

a month earlier than originally pla

artment build Mm rec

éggg V srpnu zacala pracovat nova projektova skupina pro reziden¢ni projekt FRAGMENT. In August, a new project group for the FRAGMENT residential project began working

éégg V z&fi jsme spustili vefejnou prezentaci projektu TOP TOWER. Nejdfive na konferenci reSITE a déle pak prostfednictvim médif a akci u stanice metra Nové Butovice. In Septem
ber, we launched the public presentation of the TOP TOWER pr t. First at the reSITE ¢ rence, and then via tl svents at Nové Butovice

EEEE V prostorach prazského hotelu Grandior probéhla 17. fijna konference Real Estate Market Autumn 2019. Tématem byly tentokrat trendy nové realitni éry. Marcel Soural poukazal
mimo jiné i na to, ze se deve\oper\ pfi realizaci novych projektl snazf vyjit pozadavkum obyvale\ vstfic, ale potrebuj\ vetsi podporu ze strany komunalnich politik(i a dfednikd.
On 17 October, the Real Estate Market Autumn 2019 conference was held in Prac or ho the vas trends in the new real estate era. Marcel Soural
referred amongst othe ct that in implementing new proj les’ requirements but they d greater support
from local councillors anc

2588 Viech 82 bytli projektu KLR@PIzef je od fijna obsazeno. Vyprodano hiasi také NMN@HoleSovice. All 82 KLR@PIzefi pi hartments »ccupied. NMN@H

E: V prosinci 2019 byl nece\ych pet mésict po kolaudaci vyprodan posledni dostupny byt projektu NMN@Holesovice. In December 2019, the

sold out

2 Na slavnostnim galaveceru 13. listopadu v prazskem Foru Karlin byly vyhlaseny vysledky a pfedana oceneni nejlepsim projektiim ceskeho realitniho trhu za uplynuly rok. Mezi

thezw 21. ro¢niku souteze Neﬁepsw z realit — Best of Realty, kterd se v tuzemsku povazuje za nejprestiznéjsi ve svém oboru Cyberdog leka\ cenu Asoaace pro rozvoj trhu ne-

z realit — Bes

ent prize.

annual Nejle
ket Deve

5 20. listopadu se v Café Louvre uskutecnilo diskuzni setkdni na téma Nové trendy ve stavebnictvi, prqektovam a arch\tekture kterého se jako speakefi Gcastnili zastupci spo—

On 20 November, a disc
I in as speakers

held in C

le¢nosti Trigema.
particip

1 the topic New Trends in Co and Architecture, which Trigema representa

final available apartment in the

NM

@Hole

ce project v sold, five months afte

Ipancy approval was granted

—47
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Oblast stavebni vyroby byla prvni, na niz se Trigema v rdmci své
¢innosti historicky zamérfovala. A to doslova od piky. Nejdfive
se zabyvala opravou plot(, zidek a drobnymi rekonstrukcemi.

V soucasnosti jiz ale Trigema Building realizuje velké stavebni
zakazky jak pro svoji sesterskou spole¢nost Trigema Develop-
ment, tak pro celou fadu dal$ich investord. Vénuje se nové vy-
stavbé, zateplovani budov i rekonstrukcim. Déle i projektové
a architektonické cinnosti.

Spolecnost se nevyhybéa ani projektdim, které jsou svym cha-
rakterem pfinosné z hlediska spolecenské odpovédnosti.
Dlouhodobou a Uzkou spolupréaci udrzuje zejména s Centrem
Paraple.

Z lokalni stavebni firmy se tak stal postupné subjekt, jenz po-
kryvéa celé Gzemi Ceské republiky a nabizi profesiondly pro
Sirokou $kélu stavebnich oborl. Trigema Building proto také
predstavuje jednu z nejvétsich dcefinych spolecnosti z vice
nez padeséti firem holdingu Trigema.

Zéaroven s tim spolecnost ziskala hned nékolik profesnich oce-

nénf: napfiklad v soutézich Stavba roku, Best of Realty a dalSich.

Construction was the first sector which Trigema focused on his-
torically. Literally from scratch. We first undertook fence and wall
repair and minor renovations.

Currently, however, Trigema Building implements large con-
struction projects both for its sister company, Trigema Develo-
pment, and for a wide range of other investors. It also focuses
on newbuild, building insulation and renovations. It undertakes
design and architecture work.

But the company undertakes projects which are of benefit in
terms of social responsibility. In particular, it has worked closely
for many years with Centrum Paraple.

Thus from a local construction company it gradually became an
entity covering the entire Czech Republic territory offering pro-
fessionals for a wide range of construction sectors. In this way,
Trigema Building represents one of our largest subsidiaries of
the over fifty companies within Trigema holding.

At the same time, the company achieved a number of profes-
sional awards: such as in the Stavba roku, Best of Realty awards
and others.

STAVEBNICTVI
BUILDING



NEJDULEZITEJSI STAVEBNI PROJEKTY
THE MOST IMPORTANT CONSTRUCTION PROJECTS

TERASY MONINEC MONINEC TERRACES
Uz davno neplati, Ze Areal Moninec je pouze mistem pro lyZovani. Na zacatku léta 2019 na Moninci skoncilo rozsifeni terasy restaurace mimo jiné i vystavbou nového venkovniho bazénu,

ktery lezi pfimo pod hotelem. V ramci projektu Terasy Moninec bylo dale vybudovano mensi détské hristé s prolézackami, houpackami a skluzavkou a také novy bar. It has long not been true
that Moninec is only a ski resort. In early summer 2019, the expansion of our restaurant terraces was concluded, including construction of a new outdoor pool located directly below the hotel.
The Moninec Terraces project also involved construction of a small kid’s playground with climbing frame, swings and a slide, alongside a new bar.

Realizace/Realization:
04 — 06/2019
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NEJDULEZITEJSI STAVEBNI PROJEKTY
THE MOST IMPORTANT CONSTRUCTION PROJECTS

REKONSTRUKCE HISTORICKE VILY V HRADKU NAD NISOU RENOVATION OF AN HISTORIC BUILDING IN HRADEK NAD NISOU

Stavebni prace plvodni vily tovarnika Hermanna Schuberta, kterd byla plivodné postavend v roce 1924, zahrnovaly novou stfechu a kompletni rekonstrukci interiéru, a to od sklepl az po pod-
krovi. Rekonstrukce fesila pfedev$im zménu dispozice. Velky ddraz byl kladen na repasi plvodnich dfevénych prvk( jak v interiéru, tak na pldsti budovy. Rekonstrukce zahrnovala i kompletni
vyménu rozvod( vody, kanalizace a elektfiny. Objekt se proménil na komunitni centrum, jez tvofi zdzemf pro mistni spolky a neziskové organizace. Construction on the original villa of factory
owner hermann schubert, originally built in 1924, involved a new roof and complete renovation of the interior, from the basement all the way up to the attic. The renovation involved a marked
layout change. Great emphasis was placed on remanufacture of the original wooden elements both within the interior and on the building exterior. The renovation also involved complete relaying
of water and sewerage pipes and rewiring. The building was transformed into a community centre providing facilities for local societies and non-profit organisations.

Realizace/Realization:
11/2018 — 11/2019
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NEJDULEZITEJSI STAVEBNI PROJEKTY
THE MOST IMPORTANT CONSTRUCTION PROJECTS

ZATEPLENI BYTOVEHO DOMU ROHACOVA, PRAHA 3 INSULATION OF THE ROHACKOVA APARTMENT BUILDING, PRAGUE 3

Rekonstrukce oplaéténi a sttechy bytového domu, které se realizovalo v letech 2018 a 2019 na prazském Zizkové. Naklady na tyto stavebni préce doséhly necelych 65 milion( korun. Stavba
zahrnovala zatepleni objektu kontaktnim zateplovacim systémem, rekonstrukci ploché stfechy, kompletni vyménu vyplini otvor( a opravu lodzii. Dale pak bouraci préce spojené s likvidaci azbestu
v uzavfeném podtlakovém pasmu. Renovation of the exterior and roof of the apartment building, implemented in 2018 and 2019 in Zizkov, Prague. Costs for the construction came to just under
65 million crowns. The construction involved insulating the building using a contact insulation system, renovation of the flat roof, complete replacement of windows and doors and repairs to
balconies. It also involved the removal of asbestos using an enclosed negative pressure system.

Realizace/Realization:
09/2018 — 11/2019
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NEJDULEZITEJSI STAVEBNI PROJEKTY
THE MOST IMPORTANT CONSTRUCTION PROJECTS

ZATEPLENI HOTELU ILF, PRAHA 4 INSULATION OF ILF HOTEL, PRAGUE 4

Trigema Building zrealizovala za necelych 45 miliond korun zakdzku rekonstrukce Hotelu ILF, ktery patif k jedném z dominant Budé&jovického ndmésti v Praze 4. Préce spocivaly zejména v prove-
denf kontaktniho zateplovaciho systému, ve vyméné vypini vnéjsich otvor a nové ploché stiechy na budovach hotelového komplexu. Na ¢ast zateplovanych ploch, kde byl ponechédn ptvodni
zateplovaci systém, bylo pouZito specialniho kotveni Spiral Anksys. Trigema Building implemented the renovation of ILF Hotel, one of the landmarks of Budéjovice square in Prague 4, for just under
45 million crowns. The work mainly involved implementation of a contact insulation system, replacement of external windows and doors, and a new flat roof on the hotel complex buildings. Special
Spiral Anksys anchors were used on parts of the insulated area where the original insulation system was left on.

Realizace/Realization:
05/2019 — 11/2019
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NEJDULEZITEJSI STAVEBNI PROJEKTY
THE MOST IMPORTANT CONSTRUCTION PROJECTS

DOSTAVBA ZAKLADNI SKOLA EMILA KOLBENA, STRANCICE COMPLETION OF THE EMIL KOLBEN ELEMENTARY SCHOOL, STRANCICE

Cilem projektu za vice nez 30 miliond korun byla ndstavba a pfistavba zékladni $koly. Navyseni kapacit odbornych u¢eben, Saten, sboroven, socidlni zafizeni pro zaky a zaméstnance véetné toalet
pro osoby s omezenou schopnosti pohybu, sklady a technické mistnosti. Nové byla provedena pfistavba schodisté, propojujici vSechna podlazi véetné propojeni do staré Skoly. The objective of
this project for over 30 million crowns was the upwards and side extension of the elementary school, increasing its capacity for specialist classrooms, cloakrooms, staff rooms, sanitary facilities
for pupils and employees including disabled toilets, storerooms and technical rooms. Also implemented was an additional staircase linking all floors, including a connection to the old school.

Realizace/Realization:
05/2019 — 1172019



NEJDULEZITEJSI STAVEBNI PROJEKTY
THE MOST IMPORTANT CONSTRUCTION PROJECTS

REKONSTRUKCE MATERSKE SKOLY MISTECKA — PAVILON B, C, E, PRAHA 18 RENOVATION OF MISTECKI NURSERY SCHOOL — PAVILIONS B, C, E, PRAGUE 18

Rekonstrukce budovy pro potfeby materské Skoly, jejiz soucasti byly nové tfidy, feditelna a prostor pro zajmové krouzky, véetné technického zafizeni. Objekty byly zatepleny kontaktnim zatep-
lovacim systémem s injektovanymi kotvami. Byla kompletné zménéna vnitini dispozice objektl, kompletni vyména rozvod( elektro. Do aredlu byla instalovdna dvé hfisté. Probéhla kompletni
prestavba areédlovych komunikaci s napojenim na stavajici pfistupové body a zfizeni novych zelenych ploch. Renovation of building for the needs of the nursery school, including new classrooms,
principal’s office and premises for after school clubs, including technical facilities. the buildings were insulating using a contact insulation system with injection anchors. The buildings’ internal
layout was completely changed, and they were completely rewired. two playgrounds were installed at the premises. Complete reconstruction of paths and roads within the premises was under-

taken, linked to current entrance points, and new green areas were set up.

Realizace/Realization:
06/2019 — 03/2020
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NEJDULEZITEJSI STAVEBNI PROJEKTY
THE MOST IMPORTANT CONSTRUCTION PROJECTS

ZATEPLENI A REKONSTRUKCE SOS A SOU CASLAV INSULATION AND RENOVATION OF CASLAV SOS AND SOU TECHNICAL SCHOOL

Zakdzka za zhruba 50 milionC korun zahrnovala zejména snizeni energetické narocnosti souboru vzajemné propojenych budov SOS a SOU dopravniho Caslav diky zatepleni faséd, stfech a podlah.
Zé&roven se jednalo o celkovou rekonstrukci stévajiciho otopného systému a instalaci nuceného vétrani s rekuperaci. Prace na zakdzce zacala v prabéhu roku 2019. This job for roughly 50 million
crowns involved in particular reducing energy consumption in the set of linked Céslav transport school buildings through insulation of the facade, roofs and floors. It also included overall renova-
tion of the previous heating system and installation of forced ventilation including air recovery. Work on the job began during 2019.

Realizace/Realization:
05/2019 — 7/2020
(pfedpokladany termin dokonceni / anticipated completion date)
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NEJDULEZITEJSI STAVEBNI PROJEKTY
THE MOST IMPORTANT CONSTRUCTION PROJECTS

REKONSTRUKCE MUZEA ROZTOKY RENOVATION OF ROZTOKY MUSEUM

Soucasti zakdzky je obnova a rekonstrukce provozniho a expozi¢niho zdzemfi a prestavba budovy muzea pro instalaci interaktivni expozice. Néklady na stavebni prace dosahuji 60—70 milion(
korun. Zakazka je rozdélena do nékolika let. Od roku 2022 by zde méla byt umisténa expozice Stopami vékUl. This job included restoration and renovation of the exhibition facilities and extension
of the museum building for installation of interactive exhibits. Costs for the construction work come to 60-70 million crowns. The job is spread out over a number of years. The Traces of the Ages
exhibition is to be set up here from 2022.

Realizace/Realization:
06/2019 — 6/2022
(pfedpokladany termin dokonceni / anticipated completion date)



ZAMESTNANCU VE SPOLECNOSTECH SKUPINY MIMO HLAVNI OBORY
EMPLOYEES WITHIN GROUP COMPANIES OUTSIDE CORE BUSINESSES



OSTATNI OBORY
OTHER FIELDS







AREAL MONINEC

Investi¢ni aktivita byla pro Aredl Moninec charakteristicka rov-
néz v roce 2019. Vysledkem byly napfiklad nové Terasy Mo-
nince, které vyrostly pfimo pod Hotelem Moninec a pfilakaly
pozornost i téch, ktefi celé misto doposud spise opomijeli. Od
zacatku |éta se zde otevrel novy bazén, mensi hfisté s prolé-
zackami, houpackami a skluzavkou a bar.

V aredlu po dobu celého roku nechybéla ani fada akci pro ve-
fejnost, kam se dohromady sjely tisice ndvstévnikl. Tou hlavni
byla Oslava 25 let aredlu, kteréd zde probéhla v ¢ervenci. K dal-
Sim patfil napfiklad zavod Predator Race nebo tradi¢ni Moninec
patii pstim, Dark Snow a jiné.

TRIFOT

Restaurace Trifot na Novych Butovicich nasla v pribéhu roku
2019 svij charakteristicky rukopis a soustfedila se na zdravy
styl stravovani. Tento krok se projevil mimo jiné také v nar(s-
tajici ndvstévnosti.

CYBERDOG

Z hlediska provozu se jednalo o prvni provozni rok této robo-
ticky obsluhované vinarny. S postupnou popularizaci netradic-
niho provozu Cyberdog je spojeno také partnerstvi s jedinec¢-
nou udalosti MOON 50: Zpéatky na mésic, kterd pfipominala
vesmirnou misi programu Apollo 11.

VINARSTVI VESELI NAD MORAVOU

Pokracovaly také pripravy projektu aredlu vinarstvi, které vznik-
ne ve Veseli nad Moravou. Soucasné s tim vSak uz byla na
podzim 2019 zahdjena vlastni vyroba vina znacky Dog in Dock.
Diky tomu Ize pro produkci vyuzit vlastni technologie, mit lepsi

klady nez doposud.

MONINEC RESORT

Moninec resort also saw investment activities in 2019. This re-
sulted, for example, in the new Moninec Terraces, which was
built right below Hotel Moninec and attracted attention even
from those who had previously overlooked the entire area.
From early summer, a new pool opened here, alongside a small
playground with climbing frames, swings and a slide, and a bar.

Over the entire course of the year, the resort was also host to
a number of events for the public, at which thousands of visitors
came together. The main one was the resort’s 25" birthday ce-
lebrations, which were held here in July. Others included, e.g.,
the Predator Race and the traditional Moninec Be-longs to
Dogs, Dark Snow and others.

TRIFOT

The Trifot restaurant in Nové Butovice found its niche in 2019,
focusing on healthy eating. This also led to increased visitor
numbers.

CYBERDOG

In terms of its operation, this was the first operating year of this
robot-served winebar. The increasing popularity of the uncon-
ventional Cyberdog bar has also led to partnership with the
uniqgue MOON 50 event: Back to the Moon, which commemo-
rated the Apollo 11 space mission.

VESELI NAD MORAVOU WINERY

Preparations for our winery site also continued, which is to take
shape in Veseli nad Moravou. At the same time, however, our
own production of Dog in Dock wine was launched in autumn
2019. This means that our own technology can be used for pro-
duction, we can have better control over wine quality and we
can also operate with lower overheads than before.

CESTOVNI RUCH
TOURISM
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Védeckotechnicky park Roztoky se na plose okolo 4 000 m?
zaméfuje na vyvoj energeticky Uc¢innych napéjecich systémd
a elektrifikaci dopravy, dopravnich prostiedk(l a leteckych
aplikaci. K hlavnim najemciim zde patif Fakulta strojni CVUT,
TUV SUD a Struers.

Park védy Roztoky navazuje na jiz vybudovany Védeckotech-
nicky park. Park je na plose presahujici 4 000 m? zalozen na
spolupraci s Ceskym vysokym uéenim technickym a Matema-
ticko-fyzikalni Fakultou UK v Praze. Zabyvéa zejména hledanim
novych moznosti v elektrotechnice.

V rédmci provozu obou védeckotechnickych park( holdingu
Trigema doslo v roce 2019 k dalsimu vylepSenf jejich fungo-
vani. Ve Védeckotechnickém parku Roztoky byla napfiklad in-
stalovéna technologie vahovny valcové brzdy. Probéhla také
vyména automobilovych zakladadd v nové pfistavbé. V Parku
védy Roztoky jsme instalovali fotovoltaickou elektrarnu sloze-
nou z vice nez 60 kust novych fotovoltaickych panel(.

Roztoky Science and Technology Park is focused on develo-
ping energy-efficient power supply systems and electrifica-
tion of transport, transport means and aviation applications.
Some of its main tenants include the CTU’s Faculty of Mecha-
nical Engineering, TUV SUD and Struers.

Roztoky Science Park further builds upon the already com-
pleted Science and Technology Park. Over an area excee-
ding 4 000 m?, the Park has been established in collaboration
with the Czech Technical University and Charles University’s
Faculty of Mathematics and Physics. It focuses in particular on
finding new opportunities within electrical engineering.

In 2019, Trigema Holding made further improvements in the
operation of both science and technology parks. Roller brake
tester technology, for example, was installed in Roztoky Sci-
ence and Technology Park. The car stackers were also repla-
ced in a new extension. We also installed a photovoltaic plant
comprising more than 60 new photovoltaic panels at the
Roztoky Science Park.

AKTIVITY V OBLASTI VYZKUMU A VYVOJE
RESEARCH AND DEVELOPMENT ACTIVITIES






Projekty Chytrého bydleni holdingu Trigema kladou diraz na
Uspory energii a maximalni ohledu na ekologické aspekty by-
dleni. K benefitdm, jez z téchto predpokladl vychéazi, pati na-
piiklad moZnost vyuzivani rekupera¢nich vyménikd, které jsou
nezbytnou soucasti nabidky bytd. Tyto vyméniky zviddnou zajistit
az 90procentni Gcinnost predani tepla. Diky tomu dochézi k Setr-
nému vynakladani's energiemi, snizeni mnozstvi Skodlivych emisf
CO, a soucasne tak i zachovani zdravého vnitfniho prostredi.

Zapomenout ale nelze ani na Automaticky systém vyuzivajici
vodu z akumulacni nddrze destovych vod. Voda je tak z nadrze
rozvedena az k zahradnimu zavlaZzovani. Systému HWAT zase
umoznuje dohfev teplé vody v potrubi. VVSe funguje na principu
kompenzace tepelné ztraty potrubi pro teplou vodu samoregu-
la¢nim kabelem pfipevnénym k potrubi pro udrzovani teploty.

Na nékterych projektech Chytrého bydleni se navic pocité s na-
bijecimi stanicemi pro elektromobily. Vyhodou elektromobility
je, ze poméhé zmirnit zmény klimatu, k nimz bohuzel dochazi.
Predevsim ve méstech je dlleZitd nulova produkce emisi a sni-
Zovani lokalni ekologické zatéze.

V pfipadé fady aktudlnich projektd, jako je Novéd ,Nuselska*
nebo bytovy aredl v Braniku méa navic svoje nezastupitelné mis-
to kvalitni zelen a odpocinkovy mobiliat. Odpocinek na cerstvém
vzduchu u? tak neni pouze vysadou vefejnych parkd. Nékde ne-
chybfi ani détska hristé a dalsi verejny prostor.

Také samotni zaméstnanci Trigemy prispivaji ve svém volnu ke
zlepSeni kvality Zivotniho prostfedi. Béhem kveétnového vikendu
spole¢né upravili zelené plochy a plvodné posprejované stény
v okoli pési zény u stanice metra Nové Butovice. ,Celkové na-
klady na vylepseni jsme hradili pouze z nasich prostfedkd. Ve
jsme délali ve svém volném c¢ase zdarma, a to v rdmci teambuil-
dingového programu, jehoz ¢ast se konala pravé na Butovicich,”
fekl k tomu vice Marcel Soural, predseda predstavenstva spo-
le¢nosti Trigema.

Trigema Smart Living projects place an emphasis on saving
energy and paying maximum regard to envi-ronmental aspects
of living. The benefits which this leads to include, for exam-
ple, the option of making use of recuperative heat exchangers,
which are an integral component of our portfolio of apartments.
These exchangers can secure up to 90 % efficiency in heat ex-
change. This leads to energy savings, re-ducing the amount of
damaging CO, emissions while also ensuring a healthy interior
environment is maintained.

Not to be overlooked is our automatic system for making use
of water from rainwater retention tanks. This rainwater is pi-
ped from the tanks for watering the garden. The HWAT system
allows hot water in the pipes to be kept hot. This works on the
principle of compensating for heat losses in hot water pipes
through a self-regulating cabel attached to the pipe in order to
maintain temperature.

Some Smart Living projects also involve charging ports for
electric cars. The benefit of electric vehicles is in helping to
mitigate the climate change which is unfortunately underway.
In cities in particular, zero emission and reducing local environ-
mental burdens is important.

In a number of current projects, such as New “Nuselska” and
our apartment complex in Branik, quality greenery and relaxati-
on furniture is also an integral component. Relaxing in the fresh
air thus becomes not just the domain of public parks. Our pro-
jects also include playgrounds and other public spaces.

Trigema employees also contribute in their free time to impro-
ving the quality of the environment. Dur-ing one May weekend,
we came together to do up green areas and graffittied walls
around the pedes-trian zone at Nové Butovice metro station.
“All improvement costs came from our own pockets. We did
it all in our free time free of charge as part of a teambuilding
programme, some of which was held in Butovice,” explained
Marcel Soural, Trigema Director.

AKTIVITY V OBLASTI ZIVOTNIHO PROSTREDI
ENVIROMENTAL ACTIVITES






Projekt Flat Zone je jedinec¢nym online vyhledavacem (agrega-
torem) novych bytll v developerskych projektech v CR. V roce
2019 pokracoval v dalSim rozvoji svého obsahu a nabizenych
sluzeb, které se pfimo i nepfimo dotykaji primarniho trhu ne-
movitosti v CR. Podafilo se mu také dale rozvijet potencidini
i faktickou spolupraci s fadou subjektd.

Nad rémec dostupnych funkci se do uzivani dostalo: e-shop
s analyzami trhu; funkéni uZivatelsky profil pro jednodussi
sprévu a nadstandardni vyuziti hledanych nemovitosti; vylep-
Seny analyticky box a mapa pokryti; aplikace pro odhad ceny
nemovitostf; hlidaci psi filtrd i nemovitosti nebo naseptédvac.

Soucasti toho, &im se Flat Zone v roce 2019 zabyval, bylo i dalsi
zdokonalovéni datovych soubor( uréenych partnerdm tohoto
startupového projektu. Na jejich zékladech je vytvorena pokro-
¢ila B2B datové platforma, jez byla ve své beta verzi uvedena
na trh z kraje roku 2020.

Clenové tymu se v priib&hu roku Gastnili celé Fady odbornych
eventd, jejichZ témata souvisela se zpracovanim a vizualizaci
dat, automatizaci dataminingu a celkové digitalizaci spolecnosti.
Zaroven se Flat Zone stal soucasti Czech and Slovak Proptech
association, tedy asociace spolec¢nosti produkujici technolo-
gicka feseni v oblasti realit.

The Flat Zone project is a unique online search engine (agg-
regator) for new apartments in develop-ment projects in the
Czech Republic. In 2019, it further developed its content and
services offered, which directly and indirectly relate to the pri-
mary property market in the Czech Republic. Further po-tential
and actual co-operation has been developed with a number
of subjects.

In addition to the available range of functions, the following was
added: e-shop with market analyses; functional user profile for
simple administration and premium use of property search;
improved ana-lytics box and coverage map; application for es-
timating property prices; guard dog filters and proper-ties and
whisperer.

Part of what Flat Zone was involved in in 2019 was the further
improvement of data sets of selected partners of the start-up
project. On this basis, an advanced B2B data platform is crea-
ted, which was launched in beta version in early 2020.

Over the course of the year, team members participated in
a large number of specialist events which focused on data
processing and visualisation, data mining automation and di-
gitalisation of society in general. Flat Zone also became part
of the Czech and Slovak Proptech association, an association
of companies producing technological solutions in the real es-
tate field.

STARTUP

flatzcone®

— 69



LIVINAR NAD Mo

dﬁsind




8335 Tradi¢nf zavod Sporten Dark Snow se opét konal ve vecernich hodindch na hlavni moninecké sjezdovce. Muzi a zeny zavodili dvoukolové. Vedle toho se mohlo navic soutézit
i v tymech, kde byli z&stupci obou pohlavi. The traditional Sporten Dark Snow race was held once again in the late hours at Moninec’s main piste. Men and women competed
over two rounds. Teams were also able to compete, in which both gen-ders were represented

8335 Déti z détskych domov(i navétivily 22. biezna v rémci projektu Burton Chill Aredl Moninec, aby se zde naucily jezdit na snowboardu. V roce 2019 to bylo jiz popaté. As part of
the Burton Chill project, kids from children’s homes visited Moninec resort on 22 March so they could learn to snowboard. 2019 saw the fifth year of this event.

Dgég Cyberdog v dubnu spustil projekt letniho kina. Prvnim pfedstavenim byl 16. dubna kultovni sci-fi film Tima Burtona Mars Gtocil Cely projekt Letniho kina je pro névstévniky zdarma
a probihal az do zafi. Pfedni fasdda horniho patra Cyberdogu je prosklend a diky specidlni folii zde miizeme promitat nejen uvniti, ale také ven! Celé misto vyuzili také napfiklad
umeélci z Contemporary Theatre pfi jejich kvétnovém predstaveni Comm.UNL.ty. In April, Cyberdog launched a summer cinema project. The first showing was on 16 April of Tim
Burton’s cult sci-fi, Mars Attacks! The Summer Cinema project is entirely free of charge and ran until September. The front facade on Cyberdog’s upper floor is glazed, and
special layer on the glass means we can screen not just inside but also outside! The entire site was used, for example, by artists from the Con-temporary Theatre for their May
performance, Comm.UNL.ty.

nnné O vikendu 11. a 12. kvétna se na Moninec sjely tisice amatérskych i profesionalnich G¢astnikd, aby v rémci nejextrémnéjsich zavodl Predator Race bézeli 5, 10 nebo 15 kilometrl
a zdolavali pfipravené prekazky. Kromé dospélych byl Predator Race na Moninci pfipraveny rovnéz pro déti a mlddez. Diky zafazeni monineckého zavodu do série Master wee-
kendd mohli ti nejlepsi ziskat medaili Master of Predator. Dal$i ze zavodl zde probéhl jiz za vice nez pull roku. Mimofadné se totiz dalsi moninecky Predator v arealu uskutecnil
o vikendu 7. a 8. prosince. Thousands of amateurs and professionals came to Moninec on the weekend of 11 and 12 May to take part in the extreme Predator Race competition
over 5,10 or 15 kilometres and overcoming arranged obstacles. In addition to the adult competition, there was also a Predator Race for children and young people. Because this
Moninec race is included in the Master Weekends series, the best competitors were able to receive Master of Predator medals. The next of these races to take place here was
held over half a year later. Exceptionally, the next Moninec Predator at the resort was held on the weekend of 7 and 8 December.

=ooo V/ dolnf ¢asti aredlu u restaurace M2 se verejnosti postupné oteviel nové vzniknuvsi Aktivity park Moninec. Park zahrnuje novou kulickovou drahu a vodni maxiskluzavku dlouhé
vzdy zhruba 100 metrl. To vée doplnilo stavajici nabidku, tedy tubing, trampolinu, lukostfelbu ¢i discgolf. Nechybi zde vSak ani lanovy park a pljc¢ovna elektrokol. The new
Moninec Activity Park gradually took shape in the lower section of the resort at M2 restau-rant. This park incorporates a new ball track and maxi water slide of around 100 metres
in length. This comes in addition to the current range of activities, i.e. tubing, trampolining, archery and discgolf. We also have a rope park and electric bike hire

cmoo Nedéle 9. ¢ervna byla na Moninci ve znameni nasich ¢tyfnohych mildc¢k(. Uskutecnil se tu jiz 7. ro¢nik akce Moninec patfi psim. O rekord se tentokrat usilovalo diky napadu,
kolik z nich se necha uvézat na jedno spole¢né psi voditko. On Sunday 9 June, Moninec celebrated our four-legged friends, with the 7" annual Moninec Belongs to Dogs event
being held. The record this year involved an attempt at seeing how many of them could be attached to one shared dog lead.

DD-E Nejstarsi Postovna v Cesku, kterd byla plivodné na Snézce a poté na Javorové skéle u Monince, se v sobotu 22. ¢ervna oteviela na novém mist&. Jeji provoz byl zahajen v hornf
¢asti monineckého aredlu napravo od vystupu z mistni lanovky. Postovna nabizi expozici o své stopadesatileté historii a soucasné zde sidli informacni centrum oblasti Toulava.
The oldest post office in the Czech Republic, which originally stood on SnéZka mountain, and then on Javorova skala at Moninec, opened at a new site on Saturday 22 June
Its operation began in the upper section of the Moninec site at the top of the chairlift. The post office contains an exhibition of its hun-dred-and-fifty-year-history, and the Toulava
region information centre is also based here.

se=m \/ ramci oslav Etvrtstoletl stredoceského Arealu Moninec ¢ekal v sobotu 20. ¢ervence na tisice hostl celodenni program. Pfipraveny byly lety vrtulnikem ¢i snéhové radovanky,
které umoznila technologie Snowfactory. Jezdila také mistni lanovka. Otevieny byl rovnéz moninecky Aktivity park. Soucasti dne byla i moznost prohlédnout si vystavu horské
techniky nebo se projet na kole. Nechybéla ani hudebni vystoupeni a soutéze o ceny. An all-day programme was set up for thousands of guests on Saturday 20 July as part of
celebrations of a quarter-century of Central Bohemia’s Moninec resort. Helicopter rides and fun with snow, enabled through Snowfactory technology, were arranged. The chairlift
was also operating. Also open was Mon-inec’s Activity Park. The day also included the opportunity to view an exhibition of mountain technolo-gy, or take a bike ride. There were
also musical performances and prize-winning competitions

D§§§ V jiz Sestém rocniku vystavy vin, ktery se konal v kvétnu ve Veseli nad Moravou, ziskala znac¢ka Dog in Dock hned 9 zlatych medaili. Na vystavé, kam dorazilo vice nez 500
navstévnikd, mohli lidé ochutnat vina nejen z Veseli nad Moravou, ale z celé oblasti Veselska a jeho bezprostredniho okoli. At the sixth annual wine exhibition held in Veseli nad
Moravou in May, the Dog in Dock brand achieved a total of 9 gold medals. At the exhibition, which saw over 500 visitors, people were able to taste wine not just from Veseli nad
Moravou, but from the entire Veselska area and immediately around it

5298V obci Borsice u Blatnice, kterd se nachazi zhruba 15 kilometr(i od Veseli nad Moravou, byla spusténa viastni vyroba vina Dog in Dock. Produkce navézala na stavajici skladbu
odrtd bilého, ¢erveného a rlizového vina, jez bylo do té doby pfipravovano ve spolupraci s vinafstvim Spielberg. V pribéhu léta bylo vino prezentovéno na festivalech po celé
republice. In BorSice u Blatnice, which is located roughly 15 kilometres from Veseli nad Moravou, our own produc-tion of Dog in Dock wine was launched. Production is based
on the current composition of white, red and rosé wine varieties which had been set up previously in collaboration with Spielberg winery. Over the course of the summer, our
wine was showcased at festivals across the country.

Dgﬁg V Aredlu Moninec se 15. listopadu uskute¢nil zcela novy snowboardovy zavod série Burton YOUNG PUNKS. Akce, které se zuc&astnilo vice jak Sest desitek zavodnikd, méla za
Ukol podporovat mladou generaci malych snowboardakd. On 15 November, the entirely new Burton YOUNG PUNKS snowboard series was held at Moninec re-sort. The event,
which over sixty competitors took part in, aimed to support the young generation of snowboarders

se55 \/ Aredlu Moninec byla od soboty 16. listopadu pro vetejnost k dispozici horni ¢ast Hlavni ¢ervené sjezdovky, kterou obsluhuje viek kotva. Lyzovalo se nejdfive na trati dlouhé
zhruba 0,5 kilometru. Hlavni sjezdovka na Moninci byla oteviena pro navstévniky v piné délce 31. prosince. Divodem pozdéjsiho otevieni bylo extrémné teplé pocasi, které
Cesko postihlo v listopadu i prvni poloviné prosince. From Saturday 16 November, the upper section of the main red piste served by the surface lift was opened to the public at
Moninec resort. Initially, a roughly 0.5 kilometre section of piste was skied on. The entire length of the main piste at Moninec was opened to visitors on 31 December. The reason
for this late opening was the extremely warm weather which the Czech Republic was affected by in No-vember and the first half of December.
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MILIONY KORUN ODPOVEDNE INVESTOVANYCH PROSTREDKU DO PROSPESNYCH PROJEKTU A AKCI
MILLIONS CZK RESPONSIBLY INVESTED INTO CHARITABLE PROJECTS AND EVENTS



LIDE A ODPOVEDNOST
PEOPLE AND RESPONSIBILITY







CENTRUM PARAPLE
Podpore spolecensky prospésnych aktivit a projektd se Tri-
gema vénuje dlouhodobé. V fadé pfipadl jak prostiednictvim
osobni pomoci, tak finanéni spoluti¢asti. Typickym pfikladem je
Centrum Paraple, jehoz? je partnerem jiz vice nez 20 let. Také
v roce 2019 jsme Centrum Paraple podpofili, kdyz jsme mu na
provoz vénovali téméf milion korun. Tym zaméstnancd Trigemy
se navic opét zlcastnil Béhu pro Paraple, ktery se tentokrat
konal v z&fi v MaleSickém parku.

www.paraple.cz

CZECH PHOTO
Dal§im z projektd, ktery si zasluhuje nasi pomoc, jsou aktivity
obecné prospésné spolec¢nosti Czech Photo. Tato neziskovéa
organizace provozuje galerii Czech Photo Centre a pofada ce-
lou fadu dalSich vystav a soutézi, jako jsou napfiklad Czech
Press Photo a Czech Nature Photo. VV uplynulém roce organi-
zovalo Czech Photo dohromady 190 akci. A to nejen v Czech
Photo Centre, ale také na prazské Staromeéstské radnici, v Ka-
rolinu a deseti daléich méstech Ceské republiky. Czech Pho-
to po vystavidch Czech Nature Photo a Czech Press Photo,
pfivezlo navic do Prahy svétovou vystavu reportéznich foto-
grafii World Press Photo, kterd byla k vidéni na Staroméstské
radnici v Praze v pribéhu ¢ervna.

www.czechphoto.org

TOULAVA
Celou fadu let uz Trigema podporuje rovnéz projekt Toulava,
ktery zahrnuje turistickou oblast na pomezi jiznich a stfednich
Cech. Sougasti této oblasti je rovnéz Aredl Moninec, jenz pro-
vozujeme. Toulava je oficidlni turistickou oblastf, ktera lezi v re-
gionu o rozloze pfes 2000 km?. Je zde mimo jiné 155 obci,
11 hradd a zficenin, 18 rozhleden a vézi, 7 pfirodnich parkd,
8 narodnich kulturnich pamatek, 15 pamatkové chranénych
meést a vesnic.

www.toulava.cz

CENTRUM PARAPLE
Trigema has supported socially beneficial activities and pro-
jects for many years. We do this both via personal help and
through providing funds. A typical example is Centrum Para-
ple, with whom we have been partners for over 20 years. We
continued to support Centrum Paraple in 2019, donating almost
a million crowns to running it. In addition, a team of Trigema
employees took part in the Run for Paraple, which was held this
year in September in Malesice Park.

www.paraple.cz/en

CZECH PHOTO
Another project which deserves our aid is Czech Photo and
its charity events. This non-profit organisation runs the Czech
Photo Centre gallery and hosts a large number of other exhibi-
tions and contests, such as the Czech Press Photo and Czech
Nature Photo. Over the past year, Czech Photo organised
a total of 190 events, not just within the Czech Photo Centre,
but also in Prague’s Old Town Hall, in the Carolinum and in ten
other towns and cities in the Czech Republic. Following the
Czech Nature Photo and Czech Press Photo exhibitions, Czech
Photo also brought the worldwide photojournalism exhibition,
the World Press Photo, to Prague, which was on view at the Old
Town Hall in Prague over the course of June.
www.czechphoto.org/en

TOULAVA
For a number of years now, Trigema has also been supporti-
ng the Toulava project, which covers a tourism region at the
border between South and Central Bohemia. The Moninec
resort we operate is also a part of this region. Toulava is an
official tourism area which covers an area of over 2000 km?2.
It includes 155 villages and towns, 11 castles including ruins, 18
viewing and other towers, 7 natural parks, 8 national cultural
monuments and 15 protected towns and villages.
www.toulava.cz/en

SPOLECENSKA ODPOVEDNOST

SOCIAL RESPONSIBILITY
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DEJVICKE DIVADLO

® JATKATS

[
[ T =]
THANIK s obe

DEJVICKE DIVADLO
Jsme hrdym sponzorem Dejvického divadla, které si za témér
30 let od svého zalozeni vybudovalo povést jednoho z nejvy-
hledavanéjsich a nejnavstévovanejsich c¢eskych divadel. Pred-
chozimu uméleckému fediteli a rezisérovi Miroslavu Krobotovi
se zde postupné podafilo vybudovat mimoradné kvalitni scé-
nu zalozenou na promyslené dramaturgii a vynikajicich reZziich
opfenych o vykony soucasné herecké spicky. V podstaté kaz-
dé predstaveni je v divadle vyprodané.
www.dejvickedivadlo.cz

JATKA 78
Jatka 78 jsou dobfe vyprofilovanou a kvalitni uméleckou scé-
nou, kterd dava prostor jak ceskym, tak i zahrani¢nim sou-
bordim. Misto nabizi idedIni podminky pro novy cirkus, tanec,
nonverbalni, alternativni a loutkové divadlo. V prazskych Hole-
Sovicich je pro navstévniky pfipraven multifunkéni divadelni sal,
mala scéna, galerie a bar & bistro. Trigema je partnerem prede-
vsim diky nevSednimu pojeti a propagaci novych umeéleckych
smér(, o které se Jatka 78 snaZi.

www.jatka78.cz

BRANIK SOBE
Tradi¢ni pouli¢ni festival probihd vzdy v zafi v prazském Bra-
niku. Obc¢anim této Ctvrti a dalsim ndvstévnikim pravidelné
nabizi hudbu, divadlo, slam poetry, program pro déti, femesiné
dilny, gastronomické zazitky i sport. Jiz nékolik let po sobé tuto
akci podporuje rovnéz Trigema.

www.braniksobe.cz

DEJVICKE DIVADLO
We are a proud sponsor of Dejvické divadlo (Dejvice Theatre),
which over the 30 years since it was founded has built up a re-
putation as one of the most popular and most visited of Czech
theatres. The previous art manager and director, Miroslav Kro-
bot, managed to build up an exceptionally high quality theatre
here based on carefully considered drama and exceptionally
directed plays enhanced by leading contemporary actors. Eve-
ry performance at the theatre is sold out.
www.dejvickedivadlo.cz/en

JATKA 78
Jatka 78 is a well-profiled, high quality art centre which gives
space to both Czech and international collectives. The venue
offers the ideal conditions for new circus, dance, non-verbal,
alternative and puppet theatre. Visitors can enjoy a multipur-
pose theatre hall, small-scale theatre space, gallery, bar and
bistro. Trigema is partner for the unconventional conception
and promotion of new fields of art which Jatka 78 endeavours
to achieve.

www.jatka78.cz/en

BRANIK SOBE

This traditional street festival always takes place in September

in Branik, Prague. Citizens of this neighbourhood and other vi-

sitors can enjoy music, theatre, slam poetry, a kid’s programme,

craft workshops, gastronomic experiences and sport. Trigema

has been supporting the event for a number of years now.
www.braniksobe.cz



DOBRI LIDE CESKA

Néktefi zaméstnanci Trigemy se béhem roku 2019 vzdali své-

ho narozeninového déarku a darovali tak celkove 27 000 korun

na charitu. Pomohli tak détem s onkologickym onemocnénim

v rdmci projektu nadace Dobif lidé Ceska.
www.dobrilideceska.cz

BASKETBAL — STAVEBNI FAKULTA CVUT
Trigema dlouhodobé podporuje basketbalovy tym Fakulty sta-
vebni CVUT Praha. UmoZfujeme tak sportovcdim odreagovant
i pfi narocném studiu. Tato pomoc navazuje na celkovou pod-
poru naéf firmy Stavebnf fakulté CVUT.

web fsv.cvut.cz

VOLLEYTEAM CZU PRAHA
Jsme partnerem volejbalového tymu VolleyTeam CZU Pra-
ha, jenz je tradi¢nim volejbalovym klubem s dnes jiz vice jak
dvacetiletou tradici. Tato tradice se opird prfedevsim o kvalitni
a dlouhodobou préci s mlddezi. Také proto byl klub opakované
hodnocen v anketé Ceského volejbalového svazu jako nejlep-
&f mladeznicky tym Ceské republiky.

www.vk-lvipraha.cz

DOBRI LIDE CESKA
During 2019, some Trigema employees gave up their birthday
gifts and instead donated a total of 27 000 crowns to charity.
In doing so, they helped children with cancer through the Dob¥i
lidé Ceska foundation.

www.dobrilideceska.cz

BASKETBALL — CTU FACULTY OF CIVIL ENGINEERING
For many years, Trigema has been supporting CTU Prague’s
Faculty of Civil Engineering’s basketball team. Thus we help
athletes to unwind even while studying hard. This help is part
of our company’s general support for the CTU’s Faculty of Civil
Engineering.

web.fsv.cvut.cz/en/

CZU PRAGUE VOLLEYTEAM
We are a partner to the Czech University of Life Sciences Pra-
gue’s volleyball team, VolleyTeam, a team which today has over
twenty years of history. This tradition is based on high quality
and long-term work with youth in particular. This is one reason
why the club has been repeatedly declared the Czech Repub-
lic's best youth team in the Czech Volleyball Union’s poll.
www.k-lvipraha.cz

SPOLECENSKA ODPOVEDNOST
SOCIAL RESPONSIBILITY
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Holding Trigema se v prdbéhu roku Gcastnil nékolika soutézi.
Ocenéni pro nase projekty jsme béhem této doby ziskali ve
dvou z nich. Cyberdog uspél v soutéZi Best of Realty a kance-
|afe studia Black n’ Arch pak v Zasedaclce roku.

BEST OF REALTY — CYBERDOG

Na soutézi Nejlepsi z realit — Best of Realty, kterd se v tuzem-
projekt technologicko-informacniho centra Cyberdog. Ziskal
cenu ,Award for Excellence®, kterou udéluje Asociace pro roz-
vOj trhu nemovitosti.

STAVBA ROKU — CYBERDOG

Cyberdog byl také v nominacich prestizni soutéze Stavba roku.
Jednéd se o celorepublikovou vefejnou neanonymni soutéz
staveb, jejimz cilem je prezentace celkové kvality aktudlnich
staveb.

ZASEDACKA ROKU — BLACK N’ ARCH

V kategorii Mald kancelar soutéze Zasedacka roku, kterou po-
fadé spolec¢nost CBRE, zvitézily prostory ateliéru Black n” Arch.
Do péatého ro¢niku soutéze Zasedacka roku se pfihlasilo 101
spole¢nosti.

STAVBA ROKU — KLR@PLZEN

Bytovy diim KLR@PIzer byl mezi 32 projekty roéniku soutéze
Stavba roku Plzeriského kraje 2019, stejné tak odborné porota
schvalila @ nominovala do soutéze o titul Best of Realty 2019
projekt NMN@Holesovice.

Over the course of the year, Trigema Holding took part in
a number of contests. Over this period, we received awards
for two of our projects. Cyberdog won in the Best of Realty
contest, and the offices of Black n” Arch studio in the Meeting
Room of the Year contest.

BEST OF REALTY — CYBERDOG
TheNejlepsizrealit—BestofRealty contest,consideredthe most
prestigious in its field nationally, featured the Cyberdog tech-
nology-information centre. It won the “Award for Excellence”,
awarded by the Association for Real Estate Market Develo-
pment.

STAVBA ROKU — CYBERDOG

Cyberdog was also nominated in the prestigious Stavba roku
(Building of the Year) contest. This is a nationwide public non-
-anonymous buildings contest which aims to showcase the
overall quality of current buildings.

MEETING ROOM OF THE YEAR — BLACK N ARCH

The Black n” Arch studio premises won in the Small Office ca-
tegory of the Meeting Room of the Year contest, run by CBRE.
101 companies entered the fifth year of the Meeting Room of
the Year contest.

STAVBA ROKU — KLR@PLZEN

The KLR@PIzen apartment building was amongst the 32 pro-
jects in this year’s Plzen Region Stavba roku contest, while an
expert panel also approved and nominated the NMN@Hole-
Sovice project for the contest for the Best of Realty 2019 title.

USPECHY A OCENENI
SUCCESSES AND AWARDS






Pro Trigemu jsou kvalitni a loajalni zaméstnanci tim hlavnim,
0 co se mlze opfit. Vyzndvdme hodnoty dlivéryhodnosti, stabi-
lity, a etiky. Spole¢nym Usilim vytvaifime atmosféru davéry. Jak
v rdmci spolec¢nosti, tak v komunikaci se vSemi partnery a spo-
lupracovniky navenek. Dodrzovani platnych zékon( a pravidel

rovné souteéze je pro nds samoziejmosti.

Zaméstnanci Trigemy jsou navic pravidelné proskolovani
a Ucastni se fady teambuildingovych akci, jejichZz smyslem je
podilet se na dalsim rozvoji vnitrofiremni komunikace napfi¢
celym holdingem. Nechybi ani externi Skoleni a Gc¢ast na kon-
ferencich a workshopech.

Do svych fad si Trigema vybira takové zaméstnance, ktefi pro-
kazuji nejen odbornou zdatnost a kvalifikaci, ale také to, aby
svym osobnostnim profilem do tymu zapadli. Také proto vyhle-
dédvame budouci kolegy napfiklad i mezi studenty a Cerstvymi
absolventy stfednich a vysokych skol.

Zameéstnanci holdingu navic sami pravidelné podporuji projek-
ty spolecenské odpoveédnosti — v roce 2019 to byly napfiklad
akce Centra pro Paraple ¢i aktivity nadace Dobff lidé Ceska.

For Trigema, high quality and loyal employees form our bac-
kbone. We profess the values of integrity, stability and ethics.
Together we strive to generate an atmosphere of trust, both
within the company and in communication with all our external
partners and workers. Observing the laws in force and the ru-
les of fair competition is in our nature.

Trigema employees also receive regular training and take part
in a number of team-building events which aim to involve them
in the further development of inter-company communication
across the entire holding company. They also enjoy external
training and participation in conferences and workshops.

Trigema recruits employees who can demonstrate not just ex-
pertise and qualifications, but who also fit in with our team in
terms of their personality profile. As such, we seek out new
colleagues, for example, from amongst students and fresh gra-
duates of secondary schools, colleges and universities.

Employees with the holding company also support social re-
sponsibility projects in person — in 2019, for example, these
included Centrum Paraple events and activities arranged by
the Dobif lidé Ceska foundation.

ROZVOJ A PODPORA ZAMESTNANCU
EMPLOYEE DEVELOPMENT
AND SUPPORT

— 81



& trigema




DDE Kazdy ze zaméstnanct ma moznost vybéru svého narozeninového dérku od Trigemy. Jednou z téchto moznosti je vzdani se svého daru v hodnoté 500 K¢ ve prospéch charity.

Tuto cestu si zvolilo 44 zaméstnancl Trigemy, kteff se vzdali svého firemniho darku. Vybréna byla ¢astka 22 000 K¢, kterd v roce 2019 putovala do Domu u Agéty. Sek na tuto
hodnotu jsme zastupciim uvedeného zafizeni piedali v Gnoru. Prostiedky slouzi na dal$i provoz centra. All our employees are able to choose their birthday gift from Trigema
One option is to give up your gift of the value of 500 CZK in favour of charity. 44 Trigema employees have chosen to do so and give up their company gift. 22 000 CZK was

collected, which in 2019 went to Dim u Agaty. V \anded over a cheque for this sum to representatives of this home in February. The funds are used to run the centre

= V galerii Czech Photo Centre a Restauraci Trifot v bfeznu probéhlo Vyhodnoceni uplynulého roku. Na tradi¢ni akci byli vyhla$eni ti nejlepsi z Trigemdk(. Ocenéni dostali také

zaslouZili jubilanti. During March, the Past Year Assessment took place within the Czech Photo Centre ge and Trifot res

workers were announced. Those with landmark birthdays also received awards

urant. At this traditional event, the best of Trigema

Na veletrhu iKariéra, ktery se konal na CVUT 9. a 10. dubna, méla Trigema vlastni prezentaci. Student(im pfedstavila zaméfeni holdingu a moznosti pracovniho uplatnéni, které
nabizi. Trigema had its own presentation at the iKariéra fair, which was held at the Czech Technical University on 9 and 10 April. Students were introduced to the holding compa
ny’s focus and job openings available

; P&si z6na u stanice metra Nové Butovice a jeji nejblizsi okoli se dockalo ¢astecné promény. Tym zaméstnancl a spolupracovnikl spole¢nosti Trigema zde v sobotu 24. kvétna

upravil zelené plochy a pretfel piivodné posprejované stény. The pedestrian zone at Nové Butovice metro station and its immediate surroundings underwent some transforma
tion. A team of Trigema employees and partners did work on the greenery here and repainted graffitied walls here on Saturday 24 May.

o Oslav 25 let Trigemy se v prazském klubu SaSaZu zicastnila 27. kvétna valna vétsina soucasnych a néktefi byvali zaméstnanci firmy. Soucasti programu byly také vystoupeni

skupin Kollerband, G-Point Hunters a The Colorblinds. The vast majority of current Trigema employees, and some former employees took part in celebrations of 25 years of
Trigema at Prague’s SaSaZu club on 27 May. The programme also included performances by Koller band, G-Point Hunters and The Colorblinds.

E Béhem kvétna se celkem 13 zaméstnanct Trigemy zlc¢astnilo dalsiho roéniku vyzvy Do préce na kole. Dohromady Trigeméci ujeli vice nez 2037 km. A total of 13 Trigema emplo-

yees took part in the annual Bike to Work challenge throughout May. Trigema employees cycled over 2037 km in total.

o Dalsi rocnik zévodu zaméstnanc( riiznych spolecnosti Draci lodé se konal ve stfedu 19. ¢ervna u Kayak beach baru na Vytoni. Pfestoze tym Trigemy tentokrét pfili$ neuspél, uz

nyni se té$ime na dalsi ro¢nik. 2019’s annual Dragon Boat race for employees of various companies was held on Wednesday 19 June at the Kayak beach bar at Vyton. Although
the Trigema team was not particularly successful this time, we are already looking forward to next yea

= V priibéhu roku probihaly tradi¢ni firemni snidané pro zaméstnance v Restauraci Trifot. K ranni kévé pak nechybél firemni ¢asopis OKO bulvar, ktery spolecnost pravidelné vydava.

QOver the course of the year, our traditional company breakfasts for employees were enjoyed at Restaurace Trifot. The OKO company tabloid magazine, which we publish regularly,
was available for reading with morning coffee.

o Tradi¢ni akce pro zaméstnance Trigemy Zahradni kufe, jejich rodinné pfislusniky a dalsi probéhla 6. z4fi v Restauraci Trifot, robotické vinarné Cyberdog a na sousedici pési zoné.

Tentokrét proto také ve stylu Trigema Street Party. The traditional Gard
Restaurace Trifot, the Cyberdog robotic winebar and the adjacent pedestrian

Trigema employees, t amily members and others
the theme was Trigema Street Party.

1eld on 6 September in

= Daldi ro¢nik Béhu pro Paraple, na némz opét nechybél ani tym zaméstnancti Trigemy, probéhl v Malesickém parku 14. z&fi. Na programu byly nejen béhy na 100 metrd, parkou-

rova show s Pavlem Cibulkou ¢i hudebni vystoupeni Bary Poldkové. Another annual Paraple Run was held in Malesice Park on 14 September, with a team of Trigema employees
once again involved. The programme included a 100 metre run, parkour show with Pavel Cibulka and a music performance by Béra Poldkova

E V sobotu 23. listopadu vénoval pfedseda predstavenstva spolecnosti Trigema Marcel Soural Centru Paraple ¢astku 850 tisic korun. Stalo se tak v pfimém televiznim pfenosu

pofadu StarDance. On Saturday 23 November, Trigema’s Chair of the Board, Marcel Soural, handed over a donation of 850 thousand crowns to Centrum Paraple. This was done
during a live television broadcast of StarDance.

: Vénoéni vedirek zaméstnanct Trigemy se konal 12. prosince v prazské Oblaca restaurant, ktera je na Zizkovské vézi. Nechybéli zajimavé previeky, vystoupeni a dal$i doprovodny

program v duchu hlavniho téma vecirku: Tanec v oblacich. Trigema employees’ Christmas party was held on 12 December at Oblaca restaurant, Prague, at the Zizkov tower. There
were some at costumes, performances and an additional programme to fit in with the party’s main theme: Dancing in the Clouds
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Uplynulych 25 let fungovani spole¢nosti si zaméstnanci, ob-
chodni partnefi a ostatni hosté pfipomenuli 27. kvétna v praz-
ském klubu SaSaZu. Akci pfedznamenaly pfipravy, na nichZ se
podilela vétsina trigemackého tymu.

Vikend, ktery celé oslavé pfedchazel, byl ve znameni teambuil-
dingu firmy. Ten zacal nejdfive na Novych Butovicich, kde Tri-
gema v predchozich letech investovala do mistniho vefejného
prostoru. Vyrostla zde diky tomu nejen dalsi ¢ast pési zény, ale
i galerie Czech Photo Centre, 12metrové socha Davida Cerného
Trifot a technologicko-informacni centrum Cyberdog. Trigema
se tentokrat postarala o nové originalni ztvarnéni odpocinkové
zény v podobé drfevénych palet doplnénych tréavnikem, stromy
a kefi, které tak kolemjdouci 1akaji k posezeni a relaxaci.

Nedéle pak uz patfila pfipravéam oslav 25 let. VV aredlu holeSovic-
ké trznice pfipravila sjezdovku, kterou si mohli hosté pondéiniho
programu sami vyzkouset. K dispozici jim totiz bylo k zapUj¢eni
nékolik pard sjezdovych lyzi, sériky, boby a dal$i snézné vybave-
ni. Snih byl na sjezdovku pfivezen z Aredlu Moninec, ktery je vy-
baveny technologii Snowfactory. Ta umoziiuje produkovat snih,
i kdyZ je venku vyrazné nad nulou.

Program pondélnich oslav zahdjila v podvecer na podiu klubu
SaSaZu skupina Colorblinds. Poté nésledoval Kollerband s Da-
videm Kollerem. Po desété vecerni je vystfidali G-Point Hunters
s Mat&jem Ruppertem, Romanem Holym a Terezou Cernocho-
vou. Celym vecerem navstévniky provézel osobity Jakub Kohak.

U pfileZitosti akce byla vydana dalsi ¢ast publikace mapuji-
cf historii Trigemy Krok za krokem. Soucasti vecera byl proto
také krest uvedené knihy, kterd pfipomenula 25 let fungovani
Trigemy a déle pak drazba ledového kvadru se zamrazenym
voucherem na soukromé vyuziti sjezdovky na Moninci. Vytézek
z drazby poputoval na podporu Centra Paraple, s nimz Trigema
jiz vice nez 15 let spolupracuje. V' klubu nechybél pro pobaveni
hostd ani autonomni robot, ktery reagoval na vnéjsi podnéty Ci
fotokoutek.

Employees, business partners and other guests celebrated 25
years of the company’s operations on 27 May in Prague’s SaSaZu
club. Preparations for the event involved most of the Trigema team.

The weekend prior to the party involved company teambuilding.
This first began at Nové Butovice, where Trigema had invested
in previous years in the local public space. This produced not
just an additional pedestrian zone, but also the Czech Photo
Centre gallery, David Cerny’s 12-metre Trifot status, and the Cy-
berdog technology and information centre. This weekend, Trige-
ma designed and implemented a new original relaxation zone
using wooden pallets filled with grass, trees and bushes, giving
passersby a welcome opportunity to sit down and relax.

Sunday saw preparations for the 25-year party. A ski slope was set
up in Holesovice market, which guests of the Monday programme
could try out for themselves. They were able to borrow a num-
ber of sets of skis, sleighs and sledges and other snow gear. The
snow was transported to the slope from Moninec resort, which is
equipped with Snowfactory technology allowing for snow produc-
tion even when the external temperature is well above zero.

Monday’s celebratory programme began in the early evening
with The Colorblinds performing on the SaSaZu stage. This was
followed by Kollerband with David Koller. They were followed
by G-Point Hunters with Matéj Ruppert, Roman Holy and Tereza
Cernochova after ten o’clock. Visitors were guided through the
whole evening by the distinctive Jakub Kohak.

For the event, another section of the publication mapping out Tri-
gema’s history, Krok za krokem (Step by Step), was published. The
evening as such also included the launch of this book, celebrating
25 years of Trigema operation, and also the auction of a block of
ice containing a frozen voucher for private use of the ski slope at
Moninec. Proceeds from the auction went to support Centrum Pa-
raple, with whom Trigema has been co-operating for over 15 years.
For entertaining guests, the club also included an autonomous ro-
bot which responded to external stimuli and photo corners.

let
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25. LET TRIGEMY
25 YEARS OF TRIGEMA
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SPOLECNOSTI JE SOUCASTI SKUPINY TRIGEMA
THE COMPANY IS A PART OF THE TRIGEMA GROUP
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PERSONALNI POSILENI A ZMENY VE VEDENI SKUPINY

1. leden — Provoznim feditelem koncernu Trigema se stal Karel
Branda, ktery doposud pUsobil na pozici feditele dcefiné spo-
le¢nosti Trigema Building. Nové je odpoveédny pfedevsim za
fungovani oblasti informacnich technologii, personalistiky, in-
terniho auditu, spravy majetku a technicko-obchodnich vztah(l
skupiny. Novym $éfem stavebni ¢asti koncernu byl ke stejnému
datu jmenovan Petr Bélina. Na starosti mé zejména celkové fi-
zeni stavebni spolecnosti Trigema Building. Ve skupiné do té
doby Bélina plisobil zhruba 8 let.

13. kvéten — Finan¢nim feditelem se stal Tomas Kucharcuk. Na
starosti ma predevsim celkové ekonomické fizeni vSech spo-
le¢nosti, které jsou soucasti holdingu Trigema.

NEW STAFF AND CHANGES IN GROUP MANAGEMENT

1 January — Karel Branda became Operating Director of the
Trigema concern, having previously worked as Director of sub-
sidiary, Trigema Building. He is now responsible in particular
for operations in information technology, personnel, internal
audits, property management and the group’s technical-busi-
ness relations. As of the same day, Petr Bélina was named new
director of the concern’s building section. He is responsible in
particular for overall management of Trigema Building. Bélina
had previously worked within the group for around 8 years.

13 May — Tomas Kucharc¢uk became Finance Director. He is re-
sponsible in particular for the overall economic management of
all companies within Trigema Holding.

VEDENI KONCERNU
CONCERN MANAGEMENT
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ING. MARCEL SOURAL

predseda predstavenstva, generdlini feditel holdingu Chairman of the Board Holding CEO

Marcel Soural (*1965), pfedseda predstavenstva skupiny Trigema, predni osobnost v oblasti ceského developmentu. Vystudoval
Stavebni fakultu CVUT v Praze a po kratkém plisobeni ve stavebnich firmach v Némecku a v Cechéch spoluzalozil se dvéma
partnery v roce 1994 stavebni spolecnost Trigema, kterd se béhem let rozvinula ve vyznamnou developerskou skupinu s viastni
stavebni spolecnosti a vlastni firmou na spravu budov a facility management. Marcel Soural je v soucasné dobé jedinym akciona-
fem a generalnim reditelem skupiny Trigema a také statutarnim orgdnem vsech projektovych spolecnosti. Je téz clenem spravni
rady Centra Paraple, spravni rady Asociace pro rozvoj trhu nemovitosti, clenem CKAIT &innych ve vystavbé a ¢len védecké rady
Stavebnf fakulty CVUT. Marcel Soural (*1965), chairman of the board of the Trigema Group, a leading figure in the field of Czech
development. He studied at the Faculty of Civil Engineering at the Czech Technical University in Prague and, after briefly working
in construction firms in Germany and the Czech Republic, he co-founded the Trigema construction company with two partners in
1994. Over the years this company expanded into a major developer group with its own construction company and own building
administration and facility management company. Marcel Soural is currently the sole shareholder and CEO of the Trigema Group
and also the statutory body of all project design companies. He is also a member of the Centrum Paraple administrative board,
the administrative board of the Association for Development of the Real Property Market, and a member of the Czech Chamber

of Authorised Engineers, Technicians active in construction and member of scientific board of the Faculty of Civil Engineering at
the Czech Technical University in Prague.
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I

ING. KAREL BRANDA

mistopredseda predstavenstva, provozni feditel Trigema a.s. Deputy Chairman of the Board, Operations Director, Trigema a.s.
jednatel Black n' Arch, s.ro. Agent of Black n" Arch, s.r.o.

Karel Branda (*1964), provozni feditel Trigema a.s. Viystudoval Stavebni fakultu CVUT. Ve spole¢nosti Trigema ptisobi od roku
1998, kdy nastupoval na pozici stavbyvedouciho. Od roku 2007 byl pfedsedou pfedstavenstva Trigema Building a od roku 2014
jejim statutarnim feditelem. Od roku 2019 je odpovédny za provozné-technickou oblast skupiny Trigema. Je také ¢lenem CKAIT
— autorizovany inzenyr v oboru vodohospodarské stavby. Karel Branda (11964) Operations Director, Trigema a.s. He studied at
the Faculty of Civil Engineering at the Czech Technical University in Prague. He has worked for the Trigema Company since
1998, when he started work as a construction manager. He has been chairman of the board of Trigema Building since 2007 and
has been the company’s statutory director since 2014. He is responsible for the Trigema Group’s operating-technical activities
since 2019. He is also a member of the Czech Chamber of Authorised Engineers — authorised engineer in the field of water
management construction.



ING. MARTIN MALINSKY

¢len predstavenstva Trigema a.s., ¢len predstavenstva a vykonny feditel Trigema Real Estate a.s., jednatel Trigema Development s.r.o.
Trigema a.s., Member of the Board, Member of the Board and Executive Director of Trigema Real Estate a.s., Managing Director Trigema Development s.r.o

Martin Malinsky (*1977), vykonny feditel Trigema Real Estate vystudoval Stavebni fakultu VUT v Brné se specializaci na pozem-
ni stavitelstvi. Poté v australském Sydney absolvoval studia e-commerce business na Winsdor Institute Of Commerce. V roce
2004 nastoupil do spole¢nosti Trigema Real, kde plsobil jako obchodni feditel. Od ledna 2011 je jednatelem spolecnosti Trigema
Development a od 2014 statutdrnim feditelem subkoncernu Trigema Real Estate. Je zejména odpovédny za akvizice a fizeni viech
aktudlnich developerskych projekt(l. Zastupuje Trigemu i v rdmci Asociace pro rozvoj trhu nemovitosti, je ¢lenem CKAIT — autori-
zovany inzenyr v oboru pozemnich staveb. Martin Malinsky (*1977) is the statutory director of Trigema Real Estate, he studied at the
Faculty of Civil Engineering at the Brno University of Technology specialising in erection of buildings. He then studied e-commerce
business in Sydney, Australia at the Windsor Institute Of Commerce. He started work for Trigema Real in 2004, where he worked
as business director. He has been the agent of the Trigema Development Company since January 2011 and statutory director of
the Trigema Real Estate sub-concern since 2014. He is particularly responsible for acquisitions and management of all current de-
veloper projects. He represents Trigema within the terms of the Association for Development of the Real Property Market and he is
a member of the Czech Chamber of Authorised Engineers — an authorised engineer in the field of building structures.
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ING. MICHAL NETOLICKY

¢len predstavenstva Trigema a.s., marketingovy reditel Trigema a.s.
Trigema a.s., Member of the Board, Marketing Director of Trigema a.s

Michal Netolicky (*1981), ¢len pfedstavenstva a marketingovy reditel skupiny Trigema. Vystudoval fakultu managementu
Vysoké skoly ekonomické v Praze. Ve spolec¢nosti Trigema pUsobi od roku 2010, kam nastupoval s praxi z obchodu
a marketingu v obchodnf spole¢nosti. Ve spole¢nosti je zodpovédny za brand management, marketing a prodej deve-
loperskych projektl. Déle pak za marketingové aktivity dalSich dcefinych spolecnosti, které plisobi v oblastech staveb-
nictvi, facility managementu, cestovniho ruchu a dalsich. Michal Netolicky (“1981) is a member of the board and marketing
director of the Trigema Group. He studied at the Faculty of Management at the University of Economics in Prague. He
has worked for the Trigema Company since 2010, when he began work with of experience in business and marketing for
a business company. He is responsible for brand management, marketing and sales of developer projects at this company.
Furthermore, the marketing activities of other subsidiary companies, where he is active in the field of construction, facility
management, tourism and others.



ING. TOMAS KUCHARCUK

¢len predstavenstva Trigema a.s., finan¢nf feditel Trigema a.s.
Trigema a.s., Member of the Board, Head of Finance

Tomas Kucharcuk ("1977), ¢len predstavenstva a financni feditel skupiny Trigema. Vystudoval Univerzitu Jana Amose
Komenského v Praze. Ve spole¢nosti mé na starosti predevsim celkové ekonomické fizeni viech spolecnosti, které jsou
soucdsti holdingu Trigema. Soucasné s tim spolupracuje pfi pldnovéni a vyhodnocovani jejich cash flow. Ve své ¢innosti
komunikuje s auditory, bankami a dalSimi institucemi. Zaroven je odpovédny za fizeni kontrolingovych aktivit Trigemy.
Tomas Kucharcuk (*1977), Board Member and Trigema Group Finance Director. He studied at the Jan Amos Komensky
University in Prague. Within the company, he is responsible in particular for overall economic management of all compa-
nies which are part of Trigema Holding. He is also involved in planning and assessing their cash flow. As part of his job, he
communicates with auditors, banks and other institutions. He is also responsible for managing Trigema’s auditing activities.
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VEDENI KONCERNU
CONCERN MANAGEMENT

ING. MARCEL SOURAL
predseda predstavenstva, generdlni feditel holdingu
Chairman of the Board Holding, CEO

ING. KAREL BRANDA
mistopredseda predstavenstva, provozni feditel Trigema a.s.
Deputy Chairman of the Board, Operations Director, Trigema a.s.

jednatel Black n" Arch, s.ro. Agent of Black n' Arch, s.r.o.

ING. MARTIN MALINSKY

¢len predstavenstva Trigema a.s. Trigema a.s., Member of the Board
¢len predstavenstva a vykonny feditel Trigema Real Estate a.s.

Member of the Board and Executive Director of Trigema Real Estate a.s.

jednatel Trigema Development s.r.o. Agent of Trigema Development s.r.o.

ING. MICHAL NETOLICKY

¢len predstavenstva Trigema a.s., marketingovy reditel

Trigema a.s., Member of the Board, Marketing Director of Trigema a.s.
Jjednatel FLAT ZONE s.ro. Agent of FLAT ZONE s.r.o.

ING. TOMAS KUCHARCUK
¢len predstavenstva Trigema a.s. Trigema a.s., Member of the Board

finan¢ni feditel Trigema a.s., Head of Finance

JUDR. JITKA WEISSOVA
¢len dozor¢i rady Trigema a.s.

Trigema a.s., Member of the Supervisory of the Board

ING. MICHAL TOTA
feditel IT Head of IT

ING. JAN KRAMPLA

vedouci oddélenf interniho auditu Head of the in-house Audit Department

MGR. DANIELA CADKOVA

vedouci personélniho oddéleni Head of the HR Department

MGR. PETR POSPISIL
obchodni feditel Trigema Development s.r.o.

Trigema Development s.r.o., Head of Sales

ING. ADAM SACHL
feditel realizace projektd Trigema Development s.r.o.

Project Realisation Director Trigema Development s.r.o.

PETR KATRLIK
¢len predstavenstva, vyrobni feditel Trigema Building a.s

Trigema Building a.s., Member of the Board, Production Manager

PETR BELINA
predseda predstavenstva Trigema Building a.s

Trigema Building a.s., Chairman of the Board

ING. RADIM SPONAR

obchodni feditel Trigema Building a.s. Trigema Building a.s., Head of Sales

ING. LUCIE SPELINOVA

Jjednatel Trigema Facility s.r.o. Agent of Trigema Facility s.r.o.

ING. MARTIN SKRABAL
¢len predstavenstva Trigema Real Estate a.s., advokat

Trigema Real Estate a.s., Member of the Board, Associate

ING. MATEJ CIZEK
vedouci oddéleni finan¢niho kontrolingu Trigema a.s.

Trigema a.s., Head of the Finance controlling Department

JAROSLAV KREJCI
jednatel MONINEC s.ro. Agent of MONINEC s.r.o

ING. ARCH. TOMAS CISAR

Jjednatel Black n" Arch, s.ro. Agent of Black n" Arch, s.r.o.

ING. PETR ADAMCIK

Jjednatel Black n' Arch, s.ro. Agent of Black n' Arch, s.r.o.



Trigema a.s. ‘ Ing. Marcel Soural 100 %

Trigema Real Estate a.s. 100 % Trigema Building a.s. 100 % Trigema StartUp a.s. 100 %

Trigema Projekt Lambda s.r.o 100 % FLAT ZONE s.r.o 100 %

Trigema Projekt Kappa s.r.o Servis bytovych domi s.r.o. 100 %

Trigema Projekt s.r.o. BYTOVE DOMY LETNANY a.s Trigema Investment a.s. 100 %

Trigema Projekt Invalidovna s.r.o. 100 % Trigema Projekt Epsilon s.r.o Trigema Investment Finance a.s 100 %

Trigema Projekt JRM s.r.o. 100 % Trigema Projekt Delta a.s 100 % Trigema Projekt Beta a.s. 100 %

Trigema Stodulky a.s Trigema Smart byty s.r.o. 100 %

Trigema Projekt Omega s.r.o Bytovy diim Chlebovicka a.s. 100 % Trigema Energy a.s. 100 %

Projekt Rokycanska s.r.o.

Trigema Projekt Branik a.s. 100 % Trigema Travel a.s. VTP ROZTOKY ass. 100 % STRUKTURA KONCERNU
Trigema Real Estate Finance a.s. 100 % MONINEC, s.r.o PV Roztoky s.ro. 100 % CONCERN STRUCTURE
Building Moravia s.r.o 100 % Gemarest s.r.o VTP Buétéhrad s.r.o 100 %

Trigema Development s.r.o 100 % Moninec Property s.r.0.

Trigema Projekt BLV s.r.o Zémek Jetfichovice s.ro. 100 %

Trigema Smart s.r.o Resorts Jetfichovice s.r.o. 100 %

Trigema Projekt KLR s.ro. 100 % Vinarstvi Veseli nad Moravou s.r.o 80 %

Trigema Projekt Zalov s.r.o.
Trigema Projekt CSV s.r.o.

Trigema Projekt Plzef s.r.o

Samoty S.r.o.

Academic Hotel & Congress Centre a.s. 100 %

Legenda

Zastresujici subkoncern — Head of the concern

Trigema Projekt NMN s.r.o 100 % Trigema Service a.s. 100 %

100 % Vyrobni, sluzbové, projektové
h Trigema Facility s.r.o. — Manufacturing, service, [

10sti
sign companies

Trigema Projekt Nusle s.r.o

Black n* Arch, s.r.o. Prazdné

shell company

AKtUaIni s 31.12. 2019



TRIGEMA
DEVELOPMENT

nové byty v bytovych domech, druzstevni bydleni, komercni projekty
new apartments in apartment buildings, co-operative homes, commercial projects

flatzcone®

FLAT ZONE — START UP
realitni vyhledavac
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Real property search engine

MONINEC

s trigema

KONCERN TRIGEMA TRIGEMA CONCERN

TRIGEMA BUILDING
STAVEBNICTVI CONSTRUCTION
administrativni a primyslové novostavby, zateplovani a revitalizace budov,

rekonstrukce staveb new administrative and industrial buildings,
building insulation and revitalisation building renovations
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BLACK N" ARCH
architektonické studio
Architectural studio

’% DOG
INDOCK

N

SAMOTY
CESTOVNIRUCH TOURISM

TRIGEMA FACILITY
FACILITY MANAGEMENT
spréva budov a facility management

facility management

Védeckotechnicka
centra

vtc

VEDECKOTECHNICKA CENTRA
véda a vyzkum science and research
védeckotechnicka centra Science and Technology Centres

cyberdo%

rekreacni a sportovni aredl, restaurace, lyzafsky aredl, vinafstvi, technologické informacéni centrum
ecreation and sports centres, restaurant, ski resorts, winery, technological information center



Matefska spolecnost Trigema a.s. sdruzuje jednotlivé sesterské spolec¢nosti, které sidli na této adrese:

The parent company, Trigema a.s., associates individual sister companies, which are based at the following address:
Bucharova 2641/14, Praha 5 — Stodllky, 158 00 — 3. patro budovy Explora Jupiter / 3" Floor of the Explora Jupiter building
tel.. + 420 227 355 211/ e-mail: trigema@trigema.cz / www.trigema.cz

JEDNA SE O NASLEDUJICI SPOLECNOSTI/ THIS APPLIES TO THE FOLLOWING COMPANIES:

BYTOVE DOMY LETNANY a.s.
Bytovy diim Chlebovicka a.s.
Gemarest s.r.o.

Moninec Property s.r.o.
Projekt Rokycanska s.r.o.

PV Roztoky s.r.o.

Resorts Jetfichovice s.r.o.
Samoty s.r.o.

Servis bytovych domd s.r.o.
Trigema Building a.s.
Trigema Development s.r.o.
Trigema Energy a.s.

Trigema Facility s.r.o.
Trigema Investment a.s.

Trigema Investment Finance a.s.

Trigema Projekt Beta a.s.
Trigema Projekt BLV s.r.o.
Trigema Projekt Branik s.r.o.
Trigema Projekt CSV s.ro.
Trigema Projekt Delta a.s.
Trigema Projekt Epsilon s.r.o.

Trigema Projekt Fragment s.r.o.

Trigema Projekt JRM s.r.o.
Trigema Projekt Kappa s.r.o.
Trigema Projekt KLR s.r.o.
Trigema Projekt Lambda s.r.o.
Trigema Projekt NMN s.r.o.
Trigema Projekt Nusle s.r.o.
Trigema Projekt Omega s.r.o.
Trigema Projekt Plzen s.r.o.

Na ostatnich adreséach sidli ndsledujici spolec¢nosti koncernu.

/ The rest of the addresses are the seats of the following concern companies.

— Prodejni centrum Chytrého bydleni spole¢nosti Trigema
Bucharova 2641/14 (pfizemi budovy Explora — Jupiter), 158 00 Praha 5, +420 800 340 350, prodej@trigema.cz

Trigema Projekt s.r.o.
Trigema Projekt Zalov s.r.o.
Trigema Real Estate a.s.
Trigema Real Estate Finance a.s.
Trigema Service a.s.
Trigema Smart byty s.r.o.
Trigema Smart s.r.o.
Trigema Startup a.s.
Trigema Stodulky a.s.
Trigema Travel a.s.

VTP Bustéhrad s.r.o.

VTP ROZTOKY a.s.

Zamek Jetfichovice s.r.o.

*Academic Hotel & Congress Centre a.s.

Black n' Arch, s.r.o., Na zlaté 2835/3, 158 00 Praha 5, info@blacknarch.cz, www.blacknarch.cz

— Cyberdog, Seydlerova ulice, 158 00 Praha 5, +420 770 199 899, info@cyber-dog.cz, www.cyber-dog.cz

FLAT ZONE s.ro., Na zlaté 2835/1,158 00 Praha 5, info@flatzone.cz, www.flatzone.cz
MONINEC s.r.o., Moninec 7, 257 91 Sedlec-Préice, +420 317 721 417, info@moninec.cz, www.moninec.cz

— Restaurace TRIFOT, Seydlerova 2835/4, 158 00 Praha 13, +420 778 882 796, info@trifot.rest, www.trifot.rest

www.dogindock.com

Vinafstvi Vesell nad Moravou s.r.o., Sokolovska 671, 698 01 Veseli nad Moravou, info@dogindock.com,

KONTAKTY
CONTACTS

*prazdna spoleénost shell company






ZPRAVA AUDITORA
AUDITOR'S REPORT




102 —

ZPRAVA AUDITORA
AUDITOR'S REPORT

UCETNI ZAVERKA A ZPRAVA O VZTAZICH

Konsolidovand Ucetni zavérka k 31. prosinci 2019 je ne-
dilnou soucésti této vyrocni zprdvy a poskytneme ji na
vyzadani.

Tyka se téchto dokumentd:

. nekonsolidovana Ucetni zavérka,

. konsolidovana ucetni zavérka,

. zprava o vztazich mezi propojenymi osobami.

FINANCIAL STATEMENTS AND A REPORT ON RELATIONS

The consolidated financial statements as of 31 December
2019 is an integral part of this annual report and will be
provided upon request.

It concerns the following documents:

- non-consolidated financial statements,
. consolidated financial statements,

. report on relations.
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KPMG

« Identifikovat a vyhodnotit rizika vyznamné (materialni) nespravnosti konsolidované
ucetni zavérky zplsobené podvodem nebo chybou, navrhnout a provést auditorské
postupy reagujici na tato rizika a ziskat dostatecné a vhodné dlikazni informace,
abychom na jejich zakladé mohli vyjadrit vyrok. Riziko, Ze neodhalime vyznamnou
(materialni) nespravnost, k niz doslo v disledku podvodu, je vétsi neZ riziko
neodhaleni vyznamné (materialni) nespravnosti zplisobené chybou, protoze
soucasti podvodu mohou byt tajné dohody (koluze), falSovani, umysina opomenuti,
nepravdiva prohlaseni nebo obchazeni vnitfnich kontrol.

e Seznamit se s vnitfnim kontrolnim systémem Skupiny relevantnim pro audit
v takovém rozsahu, abychom mohli navrhnout auditorské postupy vhodné
s ohledem na dané okolnosti, nikoli abychom mohli vyjadfit nazor na Gcinnost jejiho
vnitiniho kontrolniho systému.

«  Posoudit vhodnost pouzitych Ucetnich pravidel, pfiméfenost provedenych uéetnich
odhadll a informace, které v této souvislosti statutarni organ Spole¢nosti uved!
v pfiloze v konsolidované ucetni zavérce.

. Posoudit vhodnost pouziti pfedpokladu nepfetrzittho trvani pfi sestaveni
konsolidované Gcetni zaveérky statutarnim organem a to, zda s ohledem na
shromazdéné dikazni informace existuje vyznamna (materidlni) nejistota
vyplyvajici z udalosti nebo podminek, které mohou vyznamné zpochybnit
schopnost Skupiny nepfetrzité trvat. Jestlize dojdeme k zavéru, ze takova
vyznamna (materialni) nejistota existuje, je nasi povinnosti upozornit v nasi zpraveé
na informace uvedené v této souvislosti v pfiloze v konsolidované ucetni zavérce,
a pokud tyto informace nejsou dostate¢né, vyjadfit modifikovany vyrok. Nase
zavéry tykajici se schopnosti Skupiny nepfetrzité trvat vychazeji z dukaznich
informaci, které jsme ziskali do data nasi zpravy. Nicméné budouci udalosti nebo
podminky mohou vést k tomu, ze Skupiny ztrati schopnost nepfetrzité trvat.

. Vyhodnotit celkovou prezentaci, ¢lenéni a obsah konsolidované Ucetni zavérky,
véetné prilohy, a dale to, zda konsolidovana Ucetni zavérka zobrazuje podkladove
transakce a udalosti zplisobem, ktery vede k vérnému zobrazeni.

«  Ziskat dostate¢né a vhodné diikazni informace o finanénich informacich tykajicich
se U¢etnich jednotek nebo podnikatelskych ginnosti v ramci Skupiny s cilem vyjadfit
vyrok ke konsolidované Ucetni zavérce. Odpovidame za fizeni, dohled a provedeni
skupinového auditu. Vyjadreni vyroku auditora zlstava nasi vyhradni
odpovédnosti.

Nasi povinnosti je informovat osoby povéfené spravou a fizenim mimo jiné

o planovaném rozsahu a nacasovani auditu a o vyznamnych zjisténich, ktera jsme

v jeho pribéhu ucinili, véetné zjisténych vyznamnych nedostatkil ve vnitfnim kontrolnim

systému

KPMG
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21. Unora 2020

Nabylo pravni moci spolecné Gzemni a stavebni povoleni na
Obytny soubor Branik. Do roku 2021 vyroste v Braniku bytovy
aredl se 137 byty, 15 rodinnymi domy a nékolika komerénimi
jednotkami pod nazvem Bydleni Branik. Stavba projektu je za-
jisténa spolecnosti Trigema Building a.s.

26. Unora 2020

Doslo k dohodé se spolec¢nosti VGP, kterd se zabyvé vystav-
bou a prondjmem primyslovych areélll, na odprodeji projektu
Primyslového areédlu Kladno. Pfipravovany aredl je na okraji
mésta v blizkosti jiz zavedené pramyslové zény. Aredl je pfimo
napojen na silnici I/61. Dlvodem uvedeného kroku byla sku-
te¢nost, ze Trigema od samého zacatku cely projekt rozvijela
v rdmci tzv. predevolpmentu, jehoz cilem bylo ziskat pro négj po-
tfebna povoleni a nasledné prikrocit k jednani s potencidlnimi
zajemci o jeho prevzeti.

21 February 2020

Joint zonal and building approval came into force for Obyt-
ny soubor Branik (Branik Residential Complex). By 2021, an
apartment complex containing 137 apartments, 15 houses and
a number of commercial units sharing the name Bydleni Branik
will be constructed. Project construction is secured by Trigema
Building, a.s.

26 February 2020

An agreement was made with VGP, a company which builds
and leases industrial sites, on the sale of Kladno Industrial Site.
The prepared site is at the edge of the town near an already
operating industrial zone. The site is directly connected to the
I/61 road. The reason for taking this step was the fact that from
the very beginning of the entire project, Trigema has been wor-
king on the so-called predevelopment phase, which endeavou-
rs to acquire the necessary approvals and subsequently move
on to discussions with potential purchasers on taking it over.

VYZNAMNE NASLEDNE UDALOSTI
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12. bfezna 2020

Dne 11. bfezna 2020 prohlasila Svétova zdravotnicka organiza-
ce Sifeni nakazy koronaviru za pandemii a dne 12. bfezna 2020
vyhlasila ¢eska vldda nouzovy stav. V reakci na potencialné
za&vaznou hrozbu, kterou COVID — 19 pfedstavuje pro vefejné
zdravi, pfijaly organy statni spravy Ceské republiky opatfeni
k zastaveni Siteni pandemie. Bylo zavedeno omezeni pfeshra-
ni¢niho pohybu lidi, omezeni vstupu pro cizince a docasné se
uzaviela nékterd primyslovéd odvétvi, s tim, Ze na dalsi vyvoj
se Ceka.

Spolecnost sledovala aktudini situaci tykajici se Sifeni nemoci
COVID-19 v oblastech své ¢innosti a aktivné pfipravila opatfenti,
kterd umoznuji nepretrzity provoz. Spole¢nost nepfedpoklada
vyznamné dopady situace na pokracovani ¢innosti spole¢nosti
s ohledem na néasledujici pfedpoklady a pfijaté opatfeni:

— Vedeni spole¢nosti pravidelné provadi analyzu skupinového
cash flow, které podrobuje rizikovym scénardm. Pravidelné
komunikuje aktudlni situaci s financujicimi bankami, predi-
kuje scénére vyvoje a informuje se o opatfenich spojenych
s touto mimoradnou situaci.

— Vedeni spolecnosti se stéle informuje a ma prehled o vlad-
nich planech na zmirnéni dopadu.

— Vedeni spolecnosti provérilo, Zze bude schopno dostét vsem
svym zasmluvnénym zdvazkdm v ¢as bez sankce za zpoz-
déni nebo nedodani, véetné planované splatnosti dluhopist
v prosinci 2020.

12 March 2020

On 11 March 2020, the World Health Organisation decla-
red the spread of the coronavirus infection a pandemic, and
on 12 March 2020 the Czech government declared a state
of emergency. In response to the potentially serious threat
COVID —19 represents to public health, Czech government bo-
dies undertook measures to stop the spread of the pandemic.
Cross-border travel was restricted, with restrictions for fore-
igners entering the country, and a number of industrial sectors
were closed until further notice.

The company started monitoring the current situation regar-
ding spread of COVID-19 in its sectors and is actively setting
up measures which allow for continuous operation. The com-
pany does not anticipate will have a significant impact on the
company’s activities in regard to the following assumptions and
adopted measures:

— Company management regularly undertakes a group cash
flow analysis looking at risk scenarios. It regularly commu-
nicates the current situation with financing banks, predicts
developments and provides information on measures linked
to this exceptional situation.

— Company management is kept informed and has an over-
view of government plans to reduce impacts.

— Company management has verified that it will be able to
meet all its contractual commitments on time without penal-
ties for delay or non-delivery, including planned payment of
bonds in December 2020.



13. bfezna 2020

Vznikla spole¢nost Trigema Rental a.s. se zaméfenim na vyro-
bu, obchod a sluzby, prondjem nemovitosti, bytli a nebytovych
prostor.

2. dubna 2020

Rezidenéni projekt FRAGMENT (Nova Invalidovna) ziskal pra-
vomocné stavebni povoleni. Projekt zahrnuje necelych 150 re-
zidencnich jednotek v atraktivni lokalité Prahy 8, jehoZ soucasti
budou v pfizemi prostory pro retail.

13 March 2020

Trigema Rental a.s. is established, focused on production, trade
and services, and the lease of property, apartments and non-
-residential premises.

2 April 2020

The FRAGMENT (Nova Invalidovna) residential project acqui-
red final building approval. The project incorporates almost 150
residential units in an attractive Prague 8 neighbourhood and
retail premises on the ground floor.

VYZNAMNE NASLEDNE UDALOSTI
SIGNIFICANT SUBSEQUENT EVENTS

—107






