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Rok 2018 pro nas byl pfedevsim obdobim, kdy jsme Uspésné
dokon¢ili hned nékolik nasich rezidencnich projektd — bytovy
ddm v ulici JeremidSova na Luzindch, Boleveckou v Hornich
Mécholupech, Cistovickou v Repich a plzefiskou Kolldrovu
nebo i prvni vysledek spoluprace s Davidem Cernym a jeho
tymem, kterym bylo otevfeni robotického informacniho cent-
ra/robotické vinarny Cyberdog.

Diky Cyberdogu se Trigema navic dostala do povédomi nejen
domaécich, ale i zahrani¢nich médii, coz mimo jiné taky zname-
nalo, Ze jsme se objevili v The New York Times, Washington
Post, The Sydney Morning Herald nebo némeckém Die Welt.

Navzdory témto Uspéchlm to byl rok dmorny. Proces povo-
lovani staveb v CR a predevéim v Praze se definitivné zadr-
hl. A zména k lepsimu bude o urputné préaci a dlouhodobych
zménach, a to predevsim ve vztahu mezi samospravou a statni
sprévou. Neni totiz normalni, aby se stavba v Praze pfipravo-
vala a povolovala 8 let i vicel TakZe na prazském rezidencnim
trhu pokracoval boj o razitka a ziskavani potfebnych povolenf
ke stavbdm. Kazdodenné jsme proto byli nuceni vymyslet nové
taktiky a postupy, jak docilit jediného — pfiblizit se k tomu, aby-
chom mohli konecné zacit stavet a prodavat nase dalsi pfipra-
vované projekty. Nutno zaroven poznamenat, ze jsme v tom
nebyli sami. VSichni ostatni hraci na trhu méli v uplynulych dva-
ndcti mésicich bohuzel obdobné zkusenosti.

Kromé developerské ¢innosti jsme se vénovali dalsim nasim
aktivitdm a projektdm. Na Moninci jsme diky tymu Josefa
Dresslera otevreli novy bikovy Family Trail a pfedevsim pak
dokoncili rekonstrukci penzionu Nova Javorka. Zapomenout
nelze ani na zahdjeni uzsi spolupréce se spolec¢nosti Inter-
sport, jejiz pujc¢ovna a servis lyzi i kol byla na Moninci nové
oteviena.

The year 2018 was primarily the year when we successfully
completed several of our residential projects — an apartment
building in Jeremidsova Street in Luziny, Boleveckéa in Horni
Mé&cholupy, Cistovickd in Repy and Kollarova in Plzefi or even
the first result of cooperation with David Cemy and his team
by opening the Cyberdog robotic information centre/robotic
wine bar.

In addition, thanks to Cyberdog, Trigema has brought itself to the
attention of both domestic and foreign media, which has also me-
ant that we have appeared in The New York Times, the Washing-
ton Post, The Sydney Morning Herald and the German Die Welt.

Despite these achievements, it was a tough year. The process
of permitting construction projects in the Czech Republic, and
especially in Prague, has definitely been blocked. Any change
for the better will require tough work and long-term changes,
especially in the relationship between self-governments and
the state government. It is not normal that the preparation and
permission process for a building in Prague takes 8 years or
even more! So, the struggle for stamps and obtaining nece-
ssary building permits continued in the Prague residential mar-
ket. Therefore, every day we were forced to invent new tactics
and procedures to achieve the single thing - to move closer to
a moment when we can finally start construction and selling our
next upcoming projects. It should also be noted that we have
not been alone in this. Unfortunately, all other market players
have had similar experiences over the past 12 months.

In addition to our development activities, we focused on our
other activities and projects. Thanks to the team of Josef
Dressler, we opened a new bike Family Trail in Moninec and,
above all, completed the reconstruction of the Nova Javorka
guesthouse. Nor can we forget the start of closer cooperation
with Intersport, which has opened a new rental and service ski
and bike shop in Moninec.
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Trigema Building mimo jiné dokoncila pfistavbu zakladni
Skoly Tupolevova v prazskych Letfanech, kde bylo vytvo-
feno 11 novych a dvé zrekonstruované tfidy zakladni skoly.
Kvalita odvedené prace zde byla podle investora vysoce
nadstandardni.

Podafilo se ndm rovnéz rozjet projekt vlastni znacky vin Dog in
Dock, které jsme zacali vefejné nabizet a zaroven i nas prvni
startupovy projekt Flat Zone, tedy agregator novych realitnich
nemovitosti vyuzivajici data z nasich developerskych analyz.

| podpora neziskovych ¢innostf nezistala opomijena. Cim dél
vice lidi si nasi firmu vybavi diky ¢innosti Czech Photo Centre
v Novych Butovicich, podpory fotografickych soutézi Czech
Press Photo a Czech Nature Photo, ale i tfeba dlouholeté
podpory Centra Paraple.

Podékovani patfi vsem, ktefi ndm k tomu dopomohli.

Among other things, Trigema Building completed the extension
of the Tupolevova Elementary School in Letfiany, Prague, whe-
re 11 new and two renovated elementary school classes were
created. According to the investor, the quality of the work done
was highly above standard.

We also managed to start a project of our own brand of wines,
Dog in Dock, which we started to offer publicly and also our first
start-up project called Flat Zone, which is an aggregator of new
real estate properties using data from our development analyses.

Also, the support for non-profit activities has been important.
Ever more people might recall our company thanks to the
activities of Czech Photo Centre in Nové Butovice, support of
Czech Press Photo and Czech Nature Photo competitions, as
well as long-term support of the Paraple Centre.

Thanks a lot to all who helped us to do so.
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VIZE, HODNOTY A STRATEGIE
/ OBJECTIVES AND STRATEGY

Trigema dlouhodobé potvrzuje, Ze patfi mezi pfedni domaci
developery. Na konté mame jiz vice nez 1 600 postavenych
a prodanych bytd, mnoho odbornych ocenéni a stovky spo-
kojenych obchodnich partnerd i samotnych zaméstnanc(.
Neni taky nédhodou, Ze jsme cleny fady profesnich sdruzeni
a ze patifime k tém, ktefi jsou pro odborna i vSeobecna mé-
dia jednim z nejcastéjsich zdroj informaci, komentafd a dat
o bytovém trhu.

Rozhodné vsak neusindme na vaviinech. Diky vyuZziti novych
technologif a postup(, neotfelym ndpaddm a ddrazu na kvalitni
provedeni nasich staveb ménime architektonickou podobu na-
Sich mést a zlepSujeme pohled na development. Zaroven s tim
kultivujeme vefejny prostor nasich projektd. Zato vée jsme nékdy
také oznacovani za jednoho z nejosvicengjsich subjektd do-
maciho developerského trhu.

Tési nds, ze uvedeny pfistup funguje jiz témér 25 let. Budeme

v ni pokracovat i dalsi ¢tvrtstoleti.

Trigema has been proving in the long-term period that it is one
of the leading domestic developers. We already have built and
sold over 1,600 apartments, we have got lots of professional
awards and hundreds of satisfied business partners as well
as employees. Nor it is coincidence that we are members of
a number of professional associations and that we belong to
the most common sources of information, commentary and
housing market data both for professional and general media.

But we certainly don't rest on our laurels. Thanks to using new
technologies and procedures, fresh ideas and an emphasis on
the quality of our construction design we have been changing
the architectural appearance of our cities and improving the
view of development. At the same time, we cultivate the public
space of our projects. Thanks to all of that this we have been
sometimes also referred to as one of the most enlightened en-
tities in the domestic development market.

We are pleased by the fact that this approach has been wor-
king for almost 25 years. This is the clear proof of our journey.



Skupina Trigema je tvofena témér padesati spolec¢nostmi. Matefska spolecnost Trigema a.s. poskytuje celé skupiné centralni
Ucetnictvi, personalistiku, kontroling, IT sluzby a marketing. Jednotlivé dcefiné spolecnosti jsou uspofadané do holdingoveé struk-
tury s vlastnim kapitédlem témér 1 mid. K&. / The Trigema Group consists of nearly fifty companies. The parent company Trigema
a.s. provides the whole group with central accounting, HR, controlling, IT services and marketing. Individual subsidiaries are
organized into a holding structure with the equity of almost CZK 1 billion.

Tyto spolecnosti jsou zaméfeny na nasledujici druhy ¢innosti:
. development / development
- projektova ¢innost ve vystavbeé / project activities in construction
. provadéni staveb — zatepleni, rekonstrukce, vystavba primyslovych, administrativnich a bytovych objektl
/ building and construction — thermal insulation, renovation, construction of industrial, administrative and residential buildings
. sprava nemovitosti/ facility management
- sluzby v oblasti cestovniho ruchu / tourism services
- provozovani védeckotechnickych parkl / science and technology parks operation
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Prehled spolec¢nosti skupiny / Overview of group companies:

Matefskda spolec¢nost Trigema a.s. / Parent company, Trigema a.s.
PREHLED SPOLECNOSTI SKUPINY / OVERVIEW OF GROUP COMPANIES:
Matefskd spolec¢nost Trigema a.s. / Parent company, Trigema a.s.

PREHLED CINNOSTI SPOLECNOST]
/ OVERVIEW OF COMPANY ACTIVITIES

Trigema Development s.r.o.
Trigema Projekt BLV s.r.o0.
Trigema Smart s.r.o.
Trigema Projekt KLR s.r.o.
Trigema Projekt Zalov s.r.o.
Trigema Projekt CSV s.ro.
Trigema Projekt Plzen s.r.o.
Trigema Projekt NMN s.r.o.

Trigema Real Estate Finance a.s.

Trigema Real Estate a.s.
Trigema Projekt Lambda s.r.o.
Trigema Projekt Kappa s.r.o.
Trigema Projekt s.r.o.
Trigema Projekt Tau s.r.o.
Trigema Projekt JRM s.r.o.
Trigema Stodulky a.s.

Trigema Projekt Omega s.r.o.

Trigema Projekt Prvni s.r.o.
Trigema Projekt Branik a.s.
Trigema Building a.s.
Building Moravia s.r.o.
Black n' Arch, s.r.o.

Servis bytovych domd s.ro.
Bytové domy Letnany a.s.

Trigema Projekt Epsilon s.r.o.

Trigema Projekt Delta a.s.
Trigema Smart byty s.ro.

Bytovy diim Chlebovickd a.s.

Trigema Travel a.s.
Moninec s.ro.
Gemarest s.r.o.
Moninec Property s.r.o.

Zamek Jetrichovice s.r.o.

Resorts Jetfechovice s.r.o.
Vinafstvi Vesell nad Moravou s.r.o.
Samoty s.r.o.

Academic Hotel&Congress Centre a.s.
Trigema Service a.s.

Trigema Facility s.r.o.

Trigema StartUp a.s.

FLAT ZONE s.ro.

Trigema Investment a.s.

Trigema Projekt Beta, a.s.

VTP Roztoky a.s.

PV Roztoky s.r.o.

VTP Bustéhrad s.r.o.

Udaje o organiza¢nich slozkach v zahraniéi: Spole¢nost Trigema a.s. nemd organizaéni slozku v zahranicf.
Information about business units abroad: Trigema a.s. has no business units abroad.



Komplikované povolovaci procesy a opatfeni Ceské narodni ban-
ky, kterd od fijna 2018 zpfisnila podminky pro poskytnuti hypo-
tecnich Gvérd, se odrazila v celkové situaci na trhu s novymi byty.
Meziro¢né se pocet prodanych bytll v Praze sniZil o 9 procent na
5 000 jednotek. V regionech se prodalo 4 440 novych bytd, tedy
o zhruba tisic méné nez v prfedchozim roce.

Zéaroven s tim véak pribézné rostou ceny pozemk( a stavebnich
praci a materidld. Napfiklad ceny za projekty s povolenim, které
zarucuji dobrou dostupnost do centra hlavniho mésta, vzrostly za
poslednich 5 let podle odhadl aZ o 50 %. Podil ndkladd na sta-
vebni prace predstavuje zhruba 60 % celkovych nakladl na pro-
jekt. Zdrazovani v oblasti stavebni vyroby je zplsobeno zejména
nedostatkem kvalifikovanych pracovnik i stavebnich materidld.
Neustéle se navic v ¢ase prohlubuje.

To vie se vedle dalsich faktord, jako jsou napfiklad odvod dané
z pfidané hodnoty, odrazi v celkové cené za prodany byt. Ke konci
roku 2018 se tato cena v Praze pohybovala jiZz na Grovni prevysu-
jici 101 000 korun na m?. To zplsobuje, ze se pro ¢ast zdjemcl
stéva v metropoli nové bydlenijiz cenové nedostupnym.

Podle nékterych expertd mlize znamenat tlak na rist cen novo-
staveb presun zdjmu do segmentd starsiho a ngjemniho bydleni.
Proti tomu vSak hovofi zejména argument, ze zvySena poptavka
v obou téchto segmentech vyvold dalsi vinu zdrazovani, coz mlze
ochladit i trh s témito typy nemovitosti.

Zaroven s tim je tfeba vnimat aktudini ekonomickou realitu, kte-
rd je charakteristickd zpomalovanim jak svétové, tak doméaci
ekonomiky.

Aktudlnim problémudm se snazi Trigema predchazet Sirokym spek-
trem pfipravovanych projektl a zvy$enym Usilim v oblasti akvizi¢-
nich a obchodnich aktivit.

Difficult permission processes and measures of the Czech Na-
tional Bank, which in October 2018 tightened the conditions for
granting mortgage loans, were reflected in the overall situation
in the new apartments market. On the year-to-year basis, the
number of apartments sold in Prague decreased by 9 percent
to 5,000 units. 4440 new apartments were sold in the regions,
i.e. about one thousand less than in the previous year.

At the same time, however, prices of lands and construction
works and materials have been constantly rising. For example,
according to estimates, prices for projects with permits that
guarantee a good access to the capital city centre, have inc-
reased by up to 50% over the past 5 years. The share of con-
struction work costs corresponds to about 60% of the total pro-
ject cost. The rise in construction output prices is mainly due to
a lack of skilled workers and construction materials. Moreover,
this disproportion has continued to grow in time.

All this, in addition to other factors, such as the value added
tax, is reflected in the total price of the sold apartment. By the
end of 2018, this price in Prague was already above the level
of CZK 101,000 per m?. This causes new housing in Prague to
become inaccessible for a part of potential customers.

According to some experts, the pressure on new-building price
increase may result in the shift of interest to segments of ol-
der and rental housing. However, the argument that increased
demand in both of these segments will cause another wave
of price rises, which may also cool down the market for these
types of properties, is particularly contradictory.

Atthe same time, it is necessary to perceive the current econo-
mic reality, which is characterized by slowing of both the world
and the domestic economy.

Trigema is trying to prevent current problems by a wide range
of upcoming projects and increased efforts in the area of
acquisition and business activities.
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Meziro¢ni vylep$eni ekonomickych vysledkd koncernu Trige-
ma potvrdilo, Ze se celd skupina fadi k pfednim podnikatel-
skym subjekttim, které v Ceské republice plsobi. Jednotlivé
ukazatele navézaly na dobré vysledky z vétsiny pfedchozich
let a prokéazaly soucasné dobrou kondici koncernu. Obrat
se ve Vvétsiné poslednich let pohyboval okolo hranice jedné
miliardy, nebo ji dokonce prevySoval.

The year-on-year improvement in Trigema's economic results
confirmed that the whole group is one of the leading business
entities operating in the Czech Republic. Individual indicators
followed the good results of most of the previous years and
indicated a good condition of the Group. In most of the past
few years, sales have been around one billion, or even above.
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Zlepsené vysledky koncernu Trigema se promitly rovnéz do
Konsolidovaného vysledku hospodareni, jenz se mezirocné
zlepsil témérf dvojnasobné. Jedna se historicky o jeden z nej-
lepsich vysledkl tohoto ukazatele za celou dobu fungovani
spole¢nosti.

The improved results of the Trigema Group were also reflected
in the Consolidated Profit, which improved by almost twice on
the year-to-year basis. It has been historically one of the best
results of this indicator for the whole period of the company
operation.
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Fazové posuny u jednotlivych projektll, které vyplyvaji
z podstaty celého oboru developmentu, ale i G¢etni a legis-
lativni pozadavky spojené s provozem firmy se v uplynulém
roce promitly také do provozni vykonnosti spolec¢nosti.

The phases of progress of individual projects, which arise
from the nature of the entire development sector and also
from accounting and legislative requirements related to
operation of the company, were also reflected in the com-
pany’s operating performance in the past year.
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KONSOLIDOVANA EBITDA
/ CONSOLIDATED EBITDA

EBITDA = VH pfed zdanénim + odpisy + nékladové troky — K&
Consolidated EBITDA = Earnings Before Interest, Tax, Depreciation and Amortisation — CZK
*vyhled / *view
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KONSOLIDOVANY VYKAZ
ZISKU A ZTRATY
ZA ROK KONCICI 31. PROSINCE 2018

Konsolida¢ni celek:
TRIGEMA

Konsolidujici uc¢etni jednotka:
Trigema a.s.

Sidlo konsolidujici G¢etnf jednotky:
Bucharova 2641/14, 158 00 Praha 5 — Stodlky

Identifikacnf ¢islo konsolidujici tcetni jednotky:

614 66 123

Pravni forma konsolidujici icetnf jednotky:
Akciova spole¢nost

Rozvahovy den:
31. prosince 2018

Datum sestaveni Gcetni zaveérky:
26. cervna 2019

mo 0w >

VI

*x

L1
L. 2.

*x

Fookk

Trzby z prodeje vyrobk( a sluzeb

Trzby za prodej zbozi

Vykonova spotfeba

Zména stavu zasob vlastni ¢innosti (+/-)

Aktivace (-)

Osobni naklady

Upravy hodnot v provozni oblasti

Ostatni provozni vynosy

Ostatni provozni néklady

Zuctovani zdporného konsolidac¢niho rozdilu
Zuctovani kladného konsolida¢niho rozdilu
Konsolidovany provozni vysledek hospodareni
Vynosy z dlouhodobého finanéniho majetku — podily
Néklady vynalozené na prodané podily

Vynosy z ostatniho dlouhodobého financniho majetku
Néklady souvisejici s ostatnim dlouhodobym finan¢nim majetkem
V/ynosové lroky a podobné vynosy

Upravy hodnot a rezervy ve finanéni oblasti

Nékladové troky a podobné naklady

Ostatni financni vynosy

Ostatni financ¢ni néklady

Konsolidovany finanéni vysledek hospodareni
Konsolidovany vysledek hospodareni pred zdanénim
Dan z pffjm0 za béznou ¢innost

— splatna

— odlozend

Konsolidovany vysledek hospodareni po zdanéni
Prevod podilu na vysledku hospodareni spolecnikdm (+/-)

Konsolidovany vysledek hospodareni za Gcetni obdobi bez podilu ekvivalence

z toho: Kons. vysledek hospodareni za G¢etni obdobi bez mensinovych podild

Mensinovy vysledek hospodareni bézného Gcetniho obdobi

Podil na vysledku hospodareni v ekvivalenci

Konsolidovany vysledek hospodareni za Gicetni obdobi (+/-)
Cisty obrat za Géetni obdobi = I. + I + Il + IV. + V. + VI. + VIL.

Podpisovy zaznam statutarniho orgédnu
konsolidujici ucetni jednotky:

2018
883 602
1821
594 078
92 061
-136 745
156 393
30676
199 952
149 366
0

8 586
190 960
0

0

0

0

3797

0
36727
83
3092
-35 939
155 021
32 049
33522
-1473
122 972
0

122 972
122 904
68

0

122 904
1089 255

2017
977 662
2104
672 989
40 034
-96

127 427
28 273
22 841
33343
0

809

99 828
0

660

0

0

1603

0
19715
29
2637
-21380
78 448
18 907
18 527
380

59 541
0

59 541
59 845
-304

0

59 845
1004 239

S



mo o w >

VI.

VIIL

*x

L1
L. 2.

*x

Fokokk

Product and service revenue

Goods revenue

Production consumption

Changes in value to produced stock (+/-)

Activation (-)

Payroll

Adjustment of values in the operating sphere

Other operating revenue

Other operating costs

Settlement of the negative consolidation difference
Settlement of the positive consolidation difference
Consolidated operating net income

Revenue from fixed financial assets - shares

Costs expended on sold shares

Revenue from other fixed financial assets

Costs related to other fixed financial assets

Interest received and similar revenue

Adjustment of values and reserves in the financial sphere
Cost interest and similar costs

Other financial revenue

Other financial costs

Consolidated net income

Consolidated net income before tax

Income tax on activities

—due

— deferred

Consolidated net income after tax

Transfer of shares in the net income to partners (+/-)
Consolidated net income for the accounting period without shares in valuables
If this: Consolidated net income for the accounting period excluding minority shares
Minority net income for the current accounting period
Share in the net income in valuables

Consolidated net income for the accounting period (+/-)
Net turnover for the accounting period = I. + Il. + lIl. + IV. + V. + VI. + VII.

Signature specimen of the statutory body
of the consolidating accounting unit:

2018
883 602
1821
594 078
92 061
-136 745
156 393
30676
199 952
149 366
0

8 586
190 960
0

0

0

0

3797

0

36 727
83
3092
-35 939
155 021
32 049
33522
-1473
122 972
0

122 972
122 904
68

0

122 904
1089 255

2017
977 662
2104
672 989
40 034
-96

127 427
28 273
22 841
33343
0

809

99 828
0

660

0

0

1603

0

19 715
29
2637
-21380
78 448
18 907
18 527
380

59 541
0

59 541
59 845
-304

0

59 845
1004 239

e @
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CONSOLIDATED
INCOME STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2018

Consolidated Group:
TRIGEMA

Consolidating entity:
Trigema a.s.

Registered office for consolidating entity:
Bucharova 2641/14, 158 00 Prague 5 — Stodulky

Identity number of consolidating entity:
614 66 123

Legal form of consolidating entity:
Joint-stock company

Balance sheet date:
31 December 2018

Date of financial statement:
26 June 2019
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KONSOLIDOVANA
ROZVAHA
K 31. PROSINCI 2018

Konsolidac¢ni celek:
TRIGEMA

Konsolidujici Uc¢etni jednotka:
Trigema a.s.

Sidlo konsolidujici ucetni jednotky:
Bucharova 2641/14, 158 00 Praha 5 — Stodlky

Identifikacni ¢islo konsolidujici Gcetnf jednotky:

614 66 123

Pravni forma konsolidujici Ucetni jednotky:
Akciova spolecnost

Rozvahovy den:
31. prosince 2018

Datum sestaveni Gcetn
26. ¢ervna 2019

B.
B.L
B.II.
B.III.
B.IV.
BV.
BVI.

Cl
C.I.
CIL1.

Cll.2.

CIL
CIV.
D.l.

Al
Al
Alll.
AlV.
AV.
AV

AV.2.

AVI.
AVII.

B.+C.

C.l.
Cll.

E.l
E.Il
E.lIL
EIV.

AKTIVA

Pohledéavky za upsany zakladni kapital

Dlouhodoby majetek

Dlouhodoby nehmotny majetek

Dlouhodoby hmotny majetek

Dlouhodoby finanéni majetek

Kladny konsolidac¢ni rozdil

Zaporny konsolidacni rozdil

Cenné papiry a podily v ekvivalenci

Obézna aktiva

Z&asoby

Pohledavky

Dlouhodobé pohledavky

Kratkodobé pohledavky

Kratkodoby financni majetek

Penézni prostredky

Casové rozliseni

PASIVA

Vlastni kapital

Z&akladni kapital

Kapitalové fondy

Fondy ze zisku

Konsolidovany vysledek hospodareni minulych let
Konsolidovany vysledek hospodareni za Gcetni obdobi
Konsolidovany vysledek hospodareni za (¢. obdobi bez mensin. podill
Podil na vysledku hospodareni v ekvivalenci
Konsolida¢ni rezervni fond

Rozhodnuto o zalohach na vyplatu podilu na zisku /-/
Cizi zdroje

Rezervy

Zavazky

Dlouhodobé zavazky

Kratkodobé zavazky

Casové rozliseni

Mensinovy vlastni kapitdl

Mensinovy zakladni kapitél

Mensinové kapitalové fondy

Mensinové fondy ze zisku véetné nerozdéleného zisku a neuhrazené ztraty minulych let

Mensinovy vysledek hospodareni bézného ucetniho obdobf

Podpisovy zaznam statutarniho organu
konsolidujici a¢etni jednotky:

31. prosince 2018
2842 965
1148
1339 276
2027
1115 543
168 710
52 996

0

0

1476 378
630 334
181870
55 980
125 890

0

664174
26163
2842965
973 790
600 000
-4 285

0

255171
122 904
122 904

0

0

0

1829 568
26 660
1802 908
1469 794
333114
22693
16 914

16 536

26

284

68

31. prosince 2017
2104 259
(o]

1046 471
3283
835 114
147 730
60 344

0

0
102777
470 556
167 472
25974
141498

0

389 049
3071
2104 259
876 300
553 500
-4169

0

267124
59 845
59 845

0

0

0

1188 997
16 436
1172 561
795 864
376 697
24 362
14 600

14 895

< SO



B.I
B.II.
B.III.
B.IV.
BV.
BVI.

C.l.
ClII.
ClL

Cll.2.

CIL
C.IV.
D.l.

Al
All
AlllL
AlV.
AV.
AV

AV.2.

AVI
AVIL

B.+C.

Cl.
ClI.

E.l
E.Il.
E.III.
E.IV.

TOTAL ASSETS

Subscribed legal capital receivable
Fixed assets

Intangible fixed assets

Tangible fixed assets

Long-term investments

Goodwill on consolidation
Negative goodwill on consolidation
Investments in associates

Current assets

Inventories

Receivables

Long-term receivables

Short-term receivables

Short-term financial assets

Cash and cash equivalents
Accruals and deferrals

TOTAL EQUITY AND LIABILITIES
Equity

Share capital

Capital contributions

Reserve funds

Consolidated retained earnings
Consolidated profit (loss) for the current period

Consolidated profit (loss) for the current period net of minority interests

Share on profit (loss) of associates
Consolidated reserve fund

Decision concerning deposits on payment of shares in the profit /-/

Liabilities

Provisions

Liabilities

Long-term liabilities

Short-term liabilities

Accruals and deferrals

Minority interests

Minority share capital

Minority capital contributions

Minority reserve funds and retained earnings
Minority profit (loss) for the current period

Signature specimen of the statutory body
of the consolidating accounting unit:

31December 2018
2842965
1148
1339 276
2027
1115 543
168 710

52 996

0

0

1476 378
630 334
181870
55 980
125 890

0

664174
26163
2842965
973 790
600 000
-4 285

0

255171
122 904
122 904

0

0

0

1829 568
26 660
1802 908
1469 794
333114
22693
16 914

16 536

26

284

31 December 2017
2104 259
(o]

1046 471
3283
835 114
147 730
60 344

0

0
102777
470 556
167 472
25974
141498

0

389 049
3071
2104 259
876 300
553 500
-4169

0

267124
59 845
59 845

0

0

0

1188 997
16 436
1172 561
795 864
376 697
24 362
14 600

14 895

07

CONSOLIDATED
BALANCE SHEET

AS AT 31 DECEMBER 2018

Consolidated Group:
TRIGEMA

Consolidating entity:
Trigema a.s.

Registered office for consolidating entity:
Bucharova 2641/14, 158 00 Prague 5 — Stodilky

Identity number of consolidating entity:
614 66 123

Legal form of consolidating entity:
Joint-stock company

Balance sheet date:
31 December 2018

Date of financial statement:
26 June 2019
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Trigema prostifednictvim svého korporatniho dluhopisového
programu v roce 2018 vydala druhou emisi cennych papirQ.
V rdmci verejné nabidky, kterd probihala v listopadu a prosinci,
nabidla pdvodné pétiletou emisi s pfedpoklddanym objemem
450 miliond korun. Zgjem investorl béhem pouhych ¢trndcti
dnech vsak vice nez dvojnasobné prekrocil tento objem.
Vysledkem bylo nakonec rozhodnuti vydat dluhopisy za 500
miliond korun.

Vétsinu investor( tvofi klienti privdtniho bankovnictvi a tfetinu
pak pfimo financ¢ni instituce. Prostfedky z této emise Trigema
pouzije na rezidencni projekty, jez aktudlné pfipravuje a jejichz
vystavba se jak v Praze, tak mimo hlavni mésto zahajuje jiz

v roce 2019. Zbyl4 ¢ast prostiedkd je ur¢ena pro nové akvizice
projekt.

Prvni emise dluhopisli spole¢nosti Trigema probéhla na konci
roku 2017. Institucionalni investofi tehdy upsali dluhopisy za
450 milion( korun.

Through its corporate bond program Trigema issued a second
issue of securities in 2018. Within the public offer, which took
place in November and December, it originally offered a five-
-year issue with an estimated volume of CZK 450 million. Ho-
wever, the investors' interest was more than twice as high as
this amount in just fourteen days. This resulted in the decision
to issue bonds worth 500 million CZK.

The majority of investors are private banking clients, where-
as one-third are directly financial institutions. The funds from
this issue will be used by Trigema for residential projects that
it has been currently preparing and the construction of which
is being launched both in Prague and outside the capital city
already in 2019. The remaining funds are intended for new pro-
ject acquisitions.

The first issue of Trigema bonds took place at the end of 2017.
At that time, institutional investors subscribed bonds for CZK
450 million.

03

DLUHOPISY
/ BONDS

—25






01

02

5 03

04

g 05

C 4
06 :

UVODNI SLOVO PREDSEDY - VIZE, HODNOTY PREHLED CINNOSTI PREDPOKLADANY VYVOJ VYVOJ VYKONNOST! HOSPODARSKE
PREDSTAVENSTVA A STRATEGIE SPOLECNOST! SPOLECNOSTI A HLAVNI SPOLECNOST! POSTAVENI SPOLECNOSTI
/ FOREWORD BY THE / OBJECTIVES / QVERVIEW OF COMPANY RIZIKA / ENVISAGED / GROWTH IN COMPANY / ECONOMIC STATUS
CHAIRMAN OF THE BOARD AND STRATEGY - ACTIVITIES COMPANY DEVELOPMENT PRODUCTIVITY OF COMPANY
AND MAIN RISKS
STR. 7 STR. 10 STR. 11 STR. 13 STR. 17 STR. 18
KONSOLIDOVANA DLUHOPISY STAVEBNICTVI
EBITDA / BONDS / BUILDING
/ CONSOLIDATED
EBITDA |
STR. 19 STR. 25 STR. 51
CESTOVNI RUCH AKTIVITY V OBLASTI AKTIVITY V OBLASTI TRIGEMA STARTUP SPOLECENSKA USPECHY A OCENENI
/ TOURISM VYZKUMU A VYVOJE ZIVOTNIHO PROSTREDI N ODPOVEDNOST / SUCCESSES
MY/ RESEARCH AND / ENVIRONMENTAL / SOCIAL RESPONSIBILITY AND AWARDS
DEVELOPMENT ACTIVITIES ACTIVITIES
STR. 59 STR. 62 STR. 63 STR. 65 STR. 71 STR. 75
- -
ROZVOJ A PODPORA VEDENI KONCERNU STRUKTURA KONCERNU KONTAKTY ZPRAVA AUDITORA VZNAMNE
ZAMESTNANCU / CONCERN MANAGEMENT / CONCERN STRUCTURE / CONTACTS / AUDITOR'S REPORT NASLEDNE UDALOST!
/ EMPLOYEE / MATERIAL
DEVELOPMENT sl ' SUBSEQUENT EVENTS
AND SUPPORT
STR. 97 STR. 100




28—




Development patfi jiz nékolik let mezi klicové oblasti spolec-
nosti Trigema. Hlavni je zaméfeni na rezidencni development,
které se pfitom opird o provéfeny koncept Chytrého bydleni.
Dlkazem je nejen fada jiz zrealizovanych, ale i mnoho aktudl-
nich a pfipravovanych projektd. Na nasem konté je uz vice nez
1600 prodanych byt jak v hlavnim mésté, tak v Plzni.

Soudasti nékterych rezidenénich projektd Chytrého bydlent
jsou navic komercni prostory, které jsou vyuzivany zejména
jako obchody a sluzby. Typickym pfikladem je aredl SMART
u stanice metra Nové Butovice, kde ve dvou etapéach vzniklo
vice nez 20 komercnich jednotek.

V portfoliu spolecnosti je také Védeckotechnicky park Roztoky,
ktery je uréeny pro vyzkum a vyvoj v oblasti spalovacich mo-
tord, alternativnich zdrojd energie a trvale udrzitelné mobility.
Sousedici Park védy Roztoky navazuje na jiz vybudovany Vé-
deckotechnicky park. Je koncipovén jako viceoborovy areal,
slozeny z kanceldfi a vyzkumnych pracovist, laboratoff v oblasti
lehkého primyslu. Zabyvé se zejména hledanim novych moz-
nosti v elektrotechnice.

The development has been one of Trigema's key areas for
several years. The main focus is the residential development,
which is based on the proven Smart Living concept. The proof
is not only a number of already implemented, but also many
current and upcoming projects. We sold more than 1,600 flats
in our capital city and in Plzen.

Some Smart Living concept residential projects include
commercial premises that are mainly used as shops and servi-
ces. A typical example is the SMART area near the Nové Buto-
vice metro station, where more than 20 retail units were esta-
blished in two stages.

The company's portfolio also includes the Roztoky Science and
Technology Park, which is dedicated to R&D in the field of inter-
nal combustion engines, alternative energy sources and sustai-
nable mobility. The neighbouring Roztoky Science Park builds
on the already established Science and Technology Park. It is
designed as a multidisciplinary area, consisting of offices and
research centres and laboratories in the light industry. It deals
mainly with finding new possibilities in the electrical engineering.

07

DEVELOPMENT
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Chytré bydleni se stalo zavedenym a osvédcenym konceptem,
ktery pro majitele a uzivatele bytd predstavuje Siroké spektrum
vyhod. K zékladnim benefitlim patfi dliraz na bezpedi a zdravi,
moderni technologie, pfiznivou a odpovidajici cenu, ekologic-
ké a energetické standardy a dostatek sluzeb na dosah.

Cely koncept se od roku 2015 standardné nabizi hned ve
tfech zékladnich Urovnich. Vedle vychozi varianty je to nad-
je tu navic Chytré bydleni Premium, které je v téch nejzajima-
véjsich lokalitdch s vyuZzitim nejkvalitnéjsich pracovnich po-
stupl a materidld.

V pribéhu roku 2018 se realizovalo hned nékolik projektl
Chytrého bydleni. V zédkladni kategorii to byl bytovy ddm
KLR@PIzen. Na drovni Plus to pak byly projekty NMN@HoleSo-
vice a JRM@Luziny. Takové jednotky jsou jiz mimo jiné vybave-
ny vzduchotechnikou s rekuperaci, pfipravou pro inteligentni
ovladdani bytu nebo zdénymi bytovymi pfickami. K dal$im stan-
dardim patfi okna s trojskly, silné tepelnd izolace obvodovych
stén, vstupni dvefe bezpecnostni tfidy 3 a optické rozvody.
Bytové domy Chytrého bydlenf jsou v energetické tfidé B.

Vedle realizace probihala v tomto roce samozfejme i pfiprava
dalich bytovych dom( Chytrého bydleni, které budou nabize-
ny v rlznych kvalitativnich Grovnich.

Smart living has become an established and proven concept
that offers a wide range of benefits to apartment owners and
users. Major benefits include safety and health, modern tech-
nology, favourable and appropriate prices, environmental and
energy standards and ample services at your fingertips.

Since 2015, the whole concept has been offered at three basic
levels as a standard. In addition to the default variant, it is an
upgrade in the form of Smart Living Plus. In addition, there is
the Premium Smart living for the most demanding ones, which
is in the most interesting locations using the superior work pro-
cedures and materials.

During 2018, several Smart Living concept projects were imple-
mented. In the basic category it was the KLR@PIzen. apartment
building. At the Plus level, these projects included NMN@Hole-
Sovice and JRM@Luziny projects. Such units are, among other
things, equipped with air-conditioning with recuperation, pre-
paration for intelligent control of the apartment or brick partition
walls. Other standards include triple-glazed windows, strong
thermal insulation for external walls, security class 3 entrance
doors and optical wiring. Smart Living concept Residential Buil-
dings are classified in the B Energy Class.

Of course, the preparation of other Smart Living concept Re-
sidential Houses took place this year; they will be offered in
various quality levels.

07

TRIGEMA CHYTRE BYDLENI
/ TRIGEMA SMART LIVING
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REALIZOVANE PROJEKTY
/ REALIZED PROJECTS

KLR@PIzen

Prvni region&ini developersky projekt Trigemy. Sestipatrovy by-
tovy diim CHYTRE BYDLENI KLR@PIze# nabidnul 82 byt( od
1+kk az po 4+kk. Novostavba bytového domu, jejiz architek-
tonicky navrh pochézi z dilny tamniho studia AIP Plzen, je ve
tvaru L s decentni svétlou fasédou, modrymi a mlé¢né bilymi
balkony. Objekt je v energetické narocnosti tfidy B, coz znadi,
7e budova je velmi Gspornd. Parkovani rezident( je zajisténo
jak prostfednictvim podzemnich parkovacich stani pod do-
mem, tak v sousednim samostatném domé. Projekt se realizo-
val v letech 2017 a 2018.

/ The Trigema's first regional development project. The six-sto-
rey apartment building SMART LIVING KLR@PIzen offered 82
apartments from 1+kk to 4+kk. The new apartment house de-
signed by the local AIP Plzen studio, is L-shaped with a decent
light facade, blue and milky white balconies. The building is in
the energy class B, which means that the building is very eco-
nomical. Resident parking is provided both by underground
parking spaces under the house and in the neighbouring se-
parate house. The project was implemented in 2017 and 2018.

www.Klr-byty.cz
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REALIZOVANE PROJEKTY
/ REALIZED PROJECTS

JRM@Luziny
Pétipodlazni bytovy dim JRM@Luziny dohromady nabidnul 35
byt ve velikosti od 1+kk do 4+kk. Byty jsou v kategorii Chytré
bydleni Plus. Objekt je v energetické naroc¢nosti tfidy B, coz
znaci, ze budova je velmi Gsporné. V poslednim podlaZi byto-
vého domu jsou prostorné terasy, v nizsich patrech na zapadni
strané predsazené balkony s velkymi prosklenymi plochami.
V pfizemi jsou pak venkovni terasy a pfedzahradky. Projekt se
realizoval v letech 2017 a 2018.

/ The five-storey apartment house JRM@LuZiny together offe-
red 35 apartments from 1+kk to 4+kk. Apartments are in the
Smart Living Plus category. The building is in energy class B,
which means that the building is very economical. On the last
floor of the apartment building there are spacious terraces;
advanced balconies with large glass surfaces are in the lower
floors on the west side. On the ground floor there are outdoor
terraces and front gardens. The project was implemented in
2017 and 2018.

www.jrm-byty.cz
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REALIZOVANE PROJEKTY
/ REALIZED PROJECTS

CYBERDOG

Technologicko-informacni centrum Cyberdog s vinarnou a ro-
botickou rukou, které je urcené Siroké verejnosti, je prvnim
vysledkem préace studia Black n' Arch, ktery je soucasti skupi-
ny Trigema. Autory projektu jsou David Cerny a Toma$ Cisar:
Dvoupatrovy Cyberdog svym tvarem pfipomina hlavu a télo psa
a materidlem vesmirnou lod' z budoucnosti. Vnéjsi fasadu tvo-
fi nerezové plechy, jez jsou osazeny na ocelovém rostu. Celd
predni ¢ast druhého patra je prosklena. Cyberdog je umistény
na novém pésim korzu, které sméfuje od stanice prazského
metra trasy B Nové Butovice. Hned vedle nového objektu je
plastika Davida Cerného Trifot a Czech Photo Centre.

/ The Cyberdog Technology and Information Centre, with its
wine and robotic hand designed for the general public, is the
first work of the Black n' Arch studio, part of the Trigema Group.
The project has been prepared by David Cerny and Tomas
Cisal. The shape of the two-storey Cyberdog resembles the
head and body of the dog whereas the used material seems
to be a material of a future space ship. The exterior facade is
made of stainless-steel sheets, which are mounted on a steel
grate. The entire front of the second floor is glazed. The Cyber-
dog is located on the new pedestrian corridor going from the
Prague metro line B station Nové Butovice. Next to the new
building there is a sculpture by David Cerny called Trifot and
the Czech Photo Centre.

www.cyber-dog.cz




REALIZOVANE PROJEKTY
/ REALIZED PROJECTS

NOVA JAVORKA
Depandance Nova Javorka poskytuje v Aredlu Moninec
kvalitni ubytovaniaz pro 54 osob, véetné hendikepovanych.
V Javorce je také konferenéni mistnost a zazemi pro lyzar-
skou plij¢ovnu a lyzafskou Skolu. Budova leZi v sousedstvi
Hotelu Moninec a svou kvalitou a vybavenim je s nim srov-
natelnd. Projekt se realizoval v pradbéhu roku 2018.

/ Nova Javorka Dependency provides the high-quality
accommodation for up to 54 people, including disabled,
in the Moninec area. There is also a conference room and
facilities for ski rental and ski school in Javorka. The buil-
ding is in the neighbourhood of the Moninec Hotel and its
quality and equipment is comparable with it. The project
was implemented in 2018.

www.moninec.cz/nova-javorka
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PROJEKTY V PRODEJI
A VYSTAVBE

/ PROJECTS ON SALE
AND CONSTRUCTION

NMN@HOLESOVICE

Dohromady zde vznikne 32 bytd. Projekt je v kategorii Chytré
bydleni Plus. Objekt je v energetické narocnosti tfidy B, coz zna-
¢&i, ze budova bude velmi Uspornd. Kromé byt zde budou dva
komeréni prostory, které jsou v pfizemi budovy, v podzemnim
podlazi gardzova stani. Investi¢ni naklady projektu cini zhruba
170 milion( korun. Stavba se realizuje v letech 2018 a 2019.

/ There will be 32 apartments here, altogether. The project is
in the Smart Living Plus category. The building has been clas-
sified into the energy class B, which means that the building
will be very economical. In addition to the apartments, there
will be two commercial premises on the ground floor of the
building and garage parking spaces in the underground. The
investment costs of the project are about CZK 170 million. The
construction takes place in 2018 and 2019.

www.nmn-byty.cz
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PROJEKTY V PRIPRAVE
/ PLANNED PROJECTS

BRANIK

Témér 130 byt a 16 fadovych rodinnych domU vyroste v praz-
ském Braniku. Soucasti projektu je také zhruba 750 m? ob-
chodnich ploch. Zastavba projektu se bude postupné od
Vrbovy ulice snizovat aZ k dvoupodlaznim rodinnym dom@m.
Ty budou sousedit se zelenym biokoridorem.

/ Almost 130 apartments and 16 terraced houses will be built in
Praha—Branik. The project also includes approximately 750 m?
of retail area. The development of the project will gradually
decrease from Vrbova Street all the way to two-storey family
houses. They will be adjacent to a green bio-corridor.
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PROJEKTY V PRIPRAVE
/ PLANNED PROJECTS

KAMYK
Okolo 170 bytd a vice nez 2 500 m? ploch uréenych pro obcho-
dy a sluzby zahrnuje projekt Kamyk. Soulad projektu s tzemnim
planem byl ze strany Hlavniho mésta Praha deklarovan vyda-
nim zavazného stanoviska. Zamér byl opakované projednavan
jak se v8emi dotéenymi orgény, tak méstskou casti Praha 12
i obc¢any z okoli.

/ About 170 apartments and more than 2,500 m? of retail and
service premises are included in the Kamyk project. The com-
pliance of the project with the zoning plan was declared by
the City of Prague by issuing a binding opinion. The project
was repeatedly discussed with all the authorities involved, as
well as with the city district of Prague 12 and citizens of the
neighbourhood.
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PROJEKTY V PRIPRAVE
/ PLANNED PROJECTS

STODULKY

Cilem projektu, ktery vznikne u stanice metra Stodulky, je kul-
tivace &asti stavajictho neutéeného stavu Sostakovi¢ova na-
mésti v Praze 13. Po dokonc¢eni stavby nabidne projekt oko-
lo 250 bytd, 2 650 m? obchodnich a déale pak zelené plochy.
Predpoklddand doba vystavby bude 24 mésict. Investi¢ni na-
klady dosahnou necelé miliardy korun.

/ The aim of the project, which will be built at the StodUlky metro
station, is to cultivate a part of the current dismal state of Sosta-
kovi¢ovo Square in Praha 13. After the construction completion,
the project will offer about 250 flats, 2,650 m? of commercial
premises and green areas. The expected construction period
will be 24 months. The investment costs are supposed to be
slightly less than CZK one billion.




1

PROJEKTY V PRIPRAVE
/ PLANNED PROJECTS

NOVA INVALIDOVNA / NEW INVALIDOVNA
Budova Nové Invalidovny, ktera vyrsote v Praze 8, ztélesni le-
Zici postavu. Tu budou "oSetfovat" jednotlivé sochy navrzené
Davidem Cernym. Hmota budovy, kterd je koncipovand studi-
em Qarta architektura, je rozdélena na jednotlivé opakujici se
modulové bloky. Kazdy z nich bude predstavovat jednu obyt-
nou mistnost. Objekt nabidne okolo 144 prémiovych bytd, které
budou ve velikosti od 1+kk aZ po penthousy. Byty budou dopl-
nény lodziemi. UZivatelé penthoust budou moci vyuzit stfesni
terasy. Pro parkovani budou uréena dvé podzemni podlazi.
Novy objekt bude umistén pfimo naproti ¢elni fasaddé historické
budovy ndrodni kulturni pamétky Invalidovna a parku Kaizlovy
sady. Celkové investice projektu dosédhnou zhruba 1,5 miliardy
korun. Stavba by méla byt zahdjena v roce 2020.

/ The New Invalidovna building, which is about to be built in Pra-
gue 8, will embody a lying person. Here, the individual sculptu-
res designed by David Cerny will be "nursing" the house. The
mass of the building, which is designed by Qarta architecture, is
divided into individual repeating module blocks. Each of them
will represent one living room. The property will offer around
144 premium apartments ranging from 1+kk to penthouses. The
apartments will be complemented by loggias. Penthouse users
can use the rooftop terraces. Two underground floors will be
designated for parking. The new building will be located di-
rectly opposite the front facade of the historical building of the
national cultural monument Invalidovna and the Kaizlovy sady
park. The total investment of the project will reach approxima-
tely CZK 1.5 billion. Construction is about to start in 2020.
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PROJEKTY V PRIPRAVE
/ PLANNED PROJECTS

ZLATY LIHOVAR

Komplex, jenZ vyroste na misté jizni ¢asti plvodniho areédlu
smichovského lihovaru, nabidne téméf 600 bytovych a okolo
3 600 m? obchodnich ploch. Areél o velikosti cca 2,2 hektaru
je ohranic¢en ulicemi Nadrazni a Strakonicka. Zachovany v ném
z(stanou nékteré historické prvky, jako je napfiklad byvald var-
na nebo padeséatimetrovy komin. Investi¢ni ndklady se budou
pohybovat okolo 1,5 miliardy korun.

/ The complex, which is about to be built on the site of the
southern part of the original Smichov distillery, will offer almost
600 residential units and about 3,600 m? of retail space. The
area of approximately 2.2 hectares is bordered by Nadrazni
and Strakonicka streets. Some historical features, such as the
former brewhouse or a 50-meter chimney, will be maintained.
Investment costs are expected to be about CZK 1.5 billion.




Jedno z 5 variantnich reseni. / One of the 5 variant solutions.

1

PROJEKTY V PRIPRAVE
/ PLANNED PROJECTS

TOP TOWER
Pripravujeme projekt nejvyssi budovy v Cesku. Nékolik vari-
ant navrhu, jak by mohla budova vypadat, jiz pfipravilo studio
Black n' Arch. Hlavni mésto bude mit diky tomu budovu, jeZ se
bude vyznacovat inovativni a kreativni architekturou a nejmo-
dernéjSimi postupy vystavby.

/ We have been preparing a project of the highest building in
the Czech Republic. Several design options to make the buil-
ding look like have already been prepared by Black n' Arch.
As a result, the capital city will have a building that will feature
innovative and creative architecture and state-of-the-art con-
struction techniques.
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PROJEKTY V PRIPRAVE
/ PLANNED PROJECTS

VINARSTVI VESELI NAD MORAVOU

/ VESELI NAD MORAVOU WINERY

Aredl vinafstvi se bude nachdzet v ochranném pasmu pamatky
sousediciho zadmku. Pivodni budova oranzerie z 18. stoleti se do
budoucnosti stane diky rekonstrukci centralnim mistem areélu.
Samotné vinafstvi je navrzeno jako pfizemni, moderni, kruhovéa
budova. Veskeré provozy budou probihat uvnitf zastfeSeného
kruhu o prdméru 53 metrd. Srdcem objektu bude tankové hala,
do niz bude mozné nahlédnout v nekolika mistech jak z interié-
ru, tak exteriéru. Vstupni hala a degustacni prostory hlavni budovy
se oteviou smérem k pfistavu. Déle zde bude prodejna, restau-
race a konferenc¢ni sél. Chybét nebudou ani ubytovaci kapacity,
které nabidnou Ctyfi mensi objekty o tfech nadzemnich podlazich
s apartmany pfistupnymi z centrélniho otevieného schodisté.

/ The area of the winery will be located in the protection zone of
the neighbouring chateau. Thanks to its reconstruction the origi-
nal 18" century orangery will become the central site of the area-
for the future. The winery building itself is designed as a ground
floor modern circular. All operations will take place inside a roofed
circle with a diameter of 53 meters. At the heart of the building the-
re will be a tank hall, into which you can look from several places,
both indoors and outdoors. The main building's lobby and tasting
areas will be open towards the harbour. Furthermore, there will be
a shop, restaurant and conference hall. There will also be accom-
modation facilities that will offer four smaller three-storey buildings
with apartments accessible from the central open staircase.

www.dogindock.com
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PROJEKTY V PRIPRAVE
/ PLANNED PROJECTS

SAMOTY
Aredl Samoty leZi na jihovychod& Sumavské Zelezné Rudly.
V soucasnosti je zde provozovan maly aredl, ktery zahrnuje
kotvovy viek o délce 780 metrd, kratsi détsky viek s Gchyty
a pohyblivy koberec. Oproti stévajicimu stavu se nové pocitd
i s vyuzitim levé casti arealu. Projekt rozvoje zahrnuje prede-
vSim rozsifeni lyzafskych ploch, novy zasnézovaci systém pro
oba svahy, vystavbu odpojitelné 6sedackové lanovky a viekd,
vystavbu a rekonstrukci stévajicich objektl v aredlu a zajisté-
ni jeho provozniho a technického zazemi. Po pfeméné bude
mozné aredl hojné vyuzivat také pro cykloturistiku, p&si turisti-
ku nebo dalsi letnf aktivity.

/ The area of Samota lies in the southeast of Zeleznd Ruda in
Sumava. At present, there is a small area operated here, which
includes a 780-meter anchor lift, a shorter lift for children with
handles and a movable carpet. Compared to the current situa-
tion, also the utilization of the left part of the complex is newly
envisaged. The development project mainly includes the ex-
pansion of ski areas, a new snowmaking system for both slo-
pes, the construction of a detachable 6-seat chairlift and lifts,
the construction and reconstruction of existing buildings in the
area and the provision of its operational and technical facilities.
After the remodelling, the area will also be widely used for cyc-
ling, hiking or other summer activities.

www.trigema.cz/samoty
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23. 1. / Na prvnim regionalnim projektu Chytrého bydleni, kterym byl
bytovy diim CHYTRE BYDLENI KLR@PIzefi, byla prodéna jiz polovina ze
véechnabizenychjednotek. Prozdjemce byly k dispozicibyty ve velikostech
od 1+kk az do 4+kk. / Half of all offered units have been sold within the first
regional Smart Living concept project, i.e. the SMART LIVING KLR@PIzen
residential building. For those interested there were 1+kk to 4+kk
apartments available.

31. 1. / Spolec¢na tiskova konference s predsedou predstavenstva spolec-
nosti Central Group Dusanem Kunovskym a generéinim feditele Skanska
Reality Petrem Michalkem v prostorech Gallery Cernd Labut nad vysledky
bytového trhu v roce 2017. Akce ukazala, Ze se za toto obdobi v Praze
prodalo o 1100 novych bytd méné nez v roce pfedchozim. Ceny proda-
nych bytl vzrostly naopak o téméf 20 % na vice nez 85 tisic korun na m2./
The Joint Press Conference with the Chairman of the Board of Directors of
Central Group Dusan Kunovsky and CEO of Skanska Reality Petr Michalek
in the Cerna Labut Gallery regarding the results of the housing market in
2017. The event showed that there were 1100 new flats less sold in this
period in Prague compared to the previous year. By contrast, prices of sold
apartments increased by almost 20 % to more than CZK 85,000 per m?.

29.3./V Czech Photo Centre se konalo jiz ¢tvrté setkdni s obcany, jehoz
cilem bylo informovat o aktudlnim stavu pfiprav projektu Paprsek a dis-
kutovat nad tématy, které jsou s tim spojeny. Na programu bylo predsta-
veni modelu $irsich vztah(, zdméru projektu i vysledk( vefejné ankety,
Jjaké problémy lidi v lokalité projektu trapi nejvice a jaka zlepSeni navrhuji.

The fourth meeting with citizens was held in Czech Photo Centre, the
aim of which was to inform about the current state of preparations of the
Paprsek project and to discuss the related issues. The program presen-
ted the introduction of a model of broader relationships, project intent
and results of the public inquiry focused on what are the major problems
people are concerned about in the project area and what improvements
they propose

18. 4. / Kulaty stlil Trigemy ve fotogalerii Czech Photo Centre, ukazal, ze
se v prvnim cCtvrtleti podle analyz spolecnosti Trigema, Skanska Reality
a Central Group prodalo pouze 1200 novych bytd za primérnou cenu
88 552 korun na m?. Experti se shodli, Ze nepfiznivou situaci na trhu
s byty by mohlo zvratit snad jen dalsi navySovani nabidky. / The Trigema
Round Table in the Czech Photo Centre photo gallery showed that only
1,200 new apartments were sold in the first quarter according to Trige-
ma, Skanska Reality and Central Group analyses at the average price of
CZK 88,552 per m?. Experts agreed that only a further increase in supply
might reverse the unfavourable situation in the housing market.

9. 5./ Dalsi z projektd domd Chytrého bydleni byl dokonéen. Kolaudaéni
souhlas ziskal pétipodlazni diim CHYTRE BYDLENI JRM@Luziny nabize-
jici témér Ctyfi desitky bytovych jednotek ve velikosti od 1+kk do 4+kk.
Nové byty jsou v kategorii Chytré bydleni Plus. Bytovy dim je na rohu
prazskych ulic JeremidSova a Mukarovského. / Another of the Smart Li-
ving concept projects has been completed. The final building approval
was given to the five-storey house SMART LIVING JRM@Luziny offering
almost forty 1+kk to 4+ kk residential units. New apartments are classified
in the Smart living Plus category. The apartment building is located on
the corner of JeremidSova and Mukarovského streets in Prague.

9. 5./ V ulici Bolevecka v Hornich Mécholupech byl na misté byvalé
kotelny vyprodan dalsi bytovy diim. Soucasti projektu CHYTRE BYDLEN{
BLV@Horni Mécholupy za zhruba 200 milion{i korun bylo 67 byt ve
velikosti od 1+kk do 4+kk a tfi pfizemni prostory pro komeréni vyuZiti.
Projekt byl dokonc¢en na konci predchoziho roku a vyprodan v prvni
poloviné kvétna. / Another apartment building was sold out on the site
of the former boiler house in the Bolevecka street in Horni Mécholupy.
A part of the SMART LIVING BLV@Horni Mécholupy project for about
200 million CZK included 67 1+kk to 4+kk apartments and three ground
floor premises intended for the commercial use. The project was com-
pleted at the end of the previous year and sold out in the first half of May.

6. 3. — 4. 5./ V Centru architektury a méstského planovani (CAMP) se
konala prehlidka vice nez 60 projektl, které mohou zménit tvaf Prahy.
Prezentovaly se dopravni stavby, moderni architektura i vefejné budovy.
Trigema pfedstavila pfipravované projekty bytovych dom( Kamyk, Papr-
sek a Nové Invalidovna./ In the Centre of Architecture and Urban Planning
(CAMP) there was a show of more than 60 projects that may change the
face of Prague. Traffic structures, modern architecture and public buil-
dings were presented here. Trigema presented the upcoming projects of
Kamyk, Paprsek and Nova Invalidovna apartment houses.

14. 6./ Stali jsme se vitézi soutéze Ocenéni ¢eskych Iidrd v Praze. Z cel-
kovych 1 327 firem vybirala spole¢nost CRIF — Czech Credit Bureau.
Kazda z firem, kterd se soutéze Gcastni, musi mit stoprocentné ceské
vlastnictvi, ro¢ni obrat ve vysi miniméalné 200 milion( korun, minimaln{
pocet 50 zaméstnancl a navic vedené podvojné Gcetnictvi, a to nej-
méné posledni 4 roky. / We became the winner of the Czech Leaders'
Award in Prague. The winner has been selected from the total of 1,327
companies by CRIF - Czech Credit Bureau. Each of the companies par:
ticipating in the competition must have 100 % Czech ownership, an an-
nual turnover of at least 200 million CZK, a minimum of 50 employees
and, in addition, double-entry bookkeeping for at least the last 4 years.




25. 7./ Poptavka po novém bydleni ve druhém Ctvrtleti v Praze rostla.
Nové majitele si v uvedeném obdobi naslo hned 1550 jednotek, zjistila
analyza spolecnosti Trigema, Skanska Reality a Central Group. Soucas-
né s tim se ale navysila i primérnd prodejni cena, a to na 94 000 K¢
na m?. Tyto vysledky jsme prezentovali na dalsim Kulatém stole, tento-
krat v Knihovné Véclava Havla. / The demand for new housing in Pra-
gue increased in the second quarter. New owners got 1,550 units in
the same period, according to the Trigema, Skanska Reality and Central
Group analysing. At the same time, the average selling price increased
to CZK 94,000 per m?. We presented these results at the next Round
Table, this time in the Vaclav Havel Library.

the Czech development scene.

25.10. / V ramci jiz 17. ro¢niku odborné konference Real Estate Market
Autumn ved! Marcel Soural treti diskusni panel, ktery se zaméfil na bytovy
trh. Byly diskutovany perspektivy vystavby, netradi¢ni segmenty bydleni
a architektura v soucasné vystavbé. V panelu vystoupil kromé M. Sourala,
D. Cerny z Black n' Arch a déle pak také P. Michdlek ze Skanska Reality,
P. Pali¢ka ze spole¢nosti Penta a M. Sourek z MS architekti. / Marcel Sou-
ral led the third discussion panel on the housing market as a part of the
already 17" annual Real Estate Market Autumn conference. Construction
perspectives, unconventional housing segments and architecture in con-
temporary construction were discussed. In addition to M. Soural, D. Cerny
from Black n" Arch and P. Michdlek from Skanska Reality, P. Palicka from
Penta and M. Sourek from MS Architects also appeared in the panel.

4.10. / Projekt CHYTRE BYDLENI CSV@Repy byl odbornou porotou no-
minovan do soutéze o titul Best of Realty — Nejlepsi z realit v kategorii Re-
zidencéni projekty. Soutéz Best of Realty — Nejlepsi z realit se povazuje za
jednu z nejprestiznéjsich ve svém oboru. Koné se pod zastitou Asociace
pro rozvoj trhu nemovitosti sdruzujici nejvyznamnéjsi osobnosti ceské de-
veloperské scény. / The SMART LIVING CSV@Repy was nominated by the
expert jury to the Best of Realty award in the Residential Projects category.
The Best of Realty competition is considered one of the most prestigious in
its field. Itis held under the auspices of the Association for the Development
of Real Estate Market, bringing together the most important personalities of

29. 1. / Technologicko-informacni centrum Cyberdog urc¢ené Siroké
vefejnosti, kde je soucasné vindrna s robotickou rukou, se otevrelo
vefejnosti. Autory névrhu dvoupatrové futuristické budovy jsou vedou-
cf studia Black n' Arch David Cerny a Toma$ Cisaf. Studio je soucasti

20. 9. / Prvni regionalni projekt Trigemy CHYTRE BYDLENI KLR@PIzer
byl zkolaudovén. Souc¢asné s tim zde zbyvalo obsadit jiz jen 14 z celko-
vych 82 bytl. Novostavba, jejiz architektonicky névrh pochézi z dilny
tamniho studia AIP Plzen, je ve tvaru L s decentni svétlou fasddou, mod-
rymi a mlé¢né bilymi balkony. / The first regional Trigema SMART LIVING
KLR@PIzen project was approved. At the same time, there were only 14
out of 82 flats left to be occupied. The new building, the architectural de-
sign of which has been made by the local AIP Plzen studio, is L-shaped
with a decent light facade, blue and milky white balconies.

20.1./Projekt CHYTRE BYDLENI CSV@Repy ziskal Cenu odborné poroty
soutéze za oblast Prahy 6. Letos se konal uz 8. ro¢nik této soutéze. Rea-
litni projekt roku je prehlidkou nejoblibenéjsich ¢eskych developerskych
projektt v jednotlivych regionech Ceské republiky. Trigema v minulosti
v této soutézi jiz uspéla s projektem 2Barevné Lethany. / The SMART
LIVING CSV@Repy project won the prize of the professional jury for the
Prague 6 area. This year, already the eighth year of this competition took
a place. The real estate project of the year is a showcase of the most
popular Czech development projects in individual regions of the Czech
Republic. In the past, Trigema already succeeded with the 2Barevné
Letfany project in this competition.

B

24.10. / Ve tretim Ctvrtleti se v Praze prodalo nejméné bytd za poslednich
Sest let, zjistila analyza spolecnosti Trigema, Skanska Reality a Central
Group. Zhruba o tfetinu klesly prodeje také v ostatnich oblastech Ceska.
Mimo hlavni mésto se navic snizily i ceny takovych bytd. Viysledky jsme pre-
zentovali na Kulatém stole v Rezidenci Ostrovni. Spolec¢nost Knight Frank
zde pak prezentovala aktudlni vyvoj na kancelarském trhu. / The lowest
number of flats for the past six years were sold in Prague in the third quar-
ter, according to the Trigema, Skanska Reality and Central Group analysis.
Sales in other regions of the Czech Republic also fell by about a third. In
addition, the prices of such apartments have also fallen outside the capital.
We presented the results at the Round Table in Rezidence Ostrovni. Knight
Frank then presented the current developments in the office market.

am_ 13. 12. / Marcel Soural, pfedseda predstavenstva spolecnosti Trigema,
obdrzel pamétni diplom a medaili za "vyznamnou podporu Fakulty sta-
vebni CVUT v Praze". Medaile mu byla udélena pfi pfilezitosti "tfi sta

let od zahajenf vyuky stavitelstvi v Praze" dékanem FS CVUT, prof. Ing.
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spolec¢nosti Trigema, investora celého projektu, ktery Cyberdog posta- :_"" . -....._._ Jifim Mécou, CSc. / Marcel Soural, the Chairman of the Board of Direc-
vil. / The Cyberdog Technology and Information Centre for the general - R tors of Trigema, was awarded a commemorative diploma and medal for
public, including a wine bar with a robotic hand, opened to the public. Ry et "significant support to the Faculty of Civil Engineering CTU in Prague".
The designers of the two-storey futuristic building are leaders of the e iy ""'-l- The medal was awarded to him on the occasion of "three hundred years
Black n' Arch studio — David Cerny and Toma$ Cisat. The studio is a part B since the beginning of building construction education in Prague" by the
of Trigema, the investor of the entire Cyberdog project. e dean of the Faculty of Mechanical Engineering of the Czech Technical

i University, prof. Ing. Jifif Maca, CSc.
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Stavebni vyroba patfi k tradi¢nim oblastem ¢innosti spolecnosti
Trigema. Zabyvame se ji od samého pocatku naseho fungovani,
tedy jiz Ctvrtstoleti.

K zakazkam, které realizujeme, patfi pfedevsim novostavby.
A to jak rezidenéni projekty, tak i administrativni a prdmyslo-
vé stavby, kde jsme generdini dodavatel v rdmci investorskych
zamérl sesterské developerské spole¢nosti.

V rdmci stavebnich praci pro externi investory jsou to pak
predevsim rekonstrukce, zateplovéni a revitalizace bytovych
domd i komerénich prostor. Bohaté zkuSenosti mdme rovnéz
s rekonstrukcemi za plného provozu. Vedle toho se vénujeme
oplasténi priimyslovych hal.

Kvalita nasi préce se odrdzi i v fadé certifikdtd a odbornych

ocenéni. Patfi k nim napfiklad ceny ze soutézi Stavba roku,
Fasada roku a dalsi.

Construction production has been one of Trigema's traditional
areas of activity. We have been dealing with it from the very
beginning of our operation, for a quarter of a century.

Contracts we realize include mainly new buildings. Both re-
sidential projects and administrative and industrial buildings,
where we have been the general contractor within the in-
vestment plans of our sister development company.

Within the construction works for external investors, these are
mainly reconstructions, thermal insulation and revitalization of re-
sidential buildings and commercial premises. We also have exten-
sive experience with renovations under full operation. In addition,
we have been dealing with the cladding of industrial halls.

The quality of our work has been reflected in a number of cer-
tificates and awards. These include, for example, the awards of
the Construction of the Year competition, Facade of the year etc.

12
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12

NEJDULEZITEJSI
STAVEBN{ PROJEKTY

/ THE MOST IMPORTANT
CONSTRUCTION PROJECTS

ZATEPLENI BYTOVEHO DOMU V JEZIRKACH

/ INSULATION OF THE APARTMENT

BUILDING AT V JEZIRKACH STREET

Od podzimu pfedchoziho roku az do zafi 2018 Trigema
Building zajistovala kompletni zatepleni domu, ale i prace na
stfesni hydroizolaci, vnitfnich elektrorozvodech (stoupacky, roz-
vadéce, pfivody) ¢i na vyméné stoupacek a rozvodl. Soucasti
toho byly i nové vstupy (schodisté, dlazby, stfisky, zabradli). Cel-
kové cena dila doséhla témér 50 milion( korun.

/ From the autumn of the previous year to September 2018, the
Trigema Building provided complete insulation of the house,
as well as work on roof waterproofing, internal electrical wiring
(risers, switchboards, inlets) or on the replacement of risers and
wiring. There were also new entrances (staircases, paving, ca-
nopies, railings) included. The total price of the work reached
almost CZK 50 million.

Realizace/Realization:
08/2017 — 08/2018
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NEJDULEZITEJSI
STAVEBN{ PROJEKTY

/ THE MOST IMPORTANT
CONSTRUCTION PROJECTS

ZATEPLENI BYTOVEHO DOMU SEZEMINSKA

/ INSULATION OF THE APARTMENT

BUILDING AT SEZEMINSKA

Ve druhém pololeti probihaly prace na bytovém dome Seze-

minska, které zahrnovaly zatepleni fasady, vyménu oken, dlaz-

by, zabradli, zasklent, vytaht a realizaci nové stfechy a obkladu

stén. Projekt skoncil v listopadu 2018. Naklady dosahly zhruba
22 milion{ korun.

/ In the second half of the year, works were carried out in the
Sezeminska residential house, which included facade insulati-
on, replacement of windows, paving, railings, glazing, elevators
and the implementation of a new roof and wall cladding. The
project was completed in November 2018. The costs amoun-
ted to approximately CZK 22 million.

Realizace/Realization:
06/2018 — 11/2018
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NEJDULEZITEJSI
STAVEBN{ PROJEKTY

/ THE MOST IMPORTANT
CONSTRUCTION PROJECTS

ZATEPLENI A REKONSTRUKCE

STUDENTSKYCH KOLEJI STRAHOV

/ INSULATION AND MODERSINATION

AT STRAHOV DORMITORIES

Zatepleni fasdd, vyména oken, ¢aste¢né rekonstrukce vstupd
a nové VZT v socidlnim zdzemi realizovala Trigema Building na
kolejich Strahov. Desitky let neudrzované budovy dostaly novy
kabét a vylepsily kvalitu studentského bydleni. Prace trvaly pUil
roku a celkové investi¢ni ndklady dosahly vyse 18 miliond korun.

/ Thermal insulation of facades, replacement of windows,
partial reconstruction of entrances and new air-conditioning
in social facilities was implemented by Trigema Building at
Strahov dormitories. Buildings, which were neglected for deca-
des, have been provided with a new cladding and the quality
of student housing has improved. The work lasted half a year
and the total investment costs amounted to CZK 18 million.

Realizace/Realization:
05/2018 —10/2018




12

NEJDULEZITEJSI
STAVEBN/| PROJEKTY

/ THE MOST IMPORTANT
CONSTRUCTION PROJECTS

PRISTAVBA ZAKLADNI SKOLY

TUPOLEVOVA V PRAZSKYCH LETNANECH

/ EXTENSION OF ELEMENTARY SCHOOLS

TUPOLEV IN LETNANY, PRAGUE

Prace v Lethanech zahrnovaly pfistavbu nového pavilonu

E, vnitfniho dvora, spojovaci chodby a Upravy jidelny ve sta-

vajicim pavilonu D. Vysledkem je predevsim 11 zcela novych

a dalsi dvé zrekonstruované tfidy. Vnitini dv(r, ktery vznikl mezi

stavajicimi objekty A, D a E, pak slouzi k posezeni 2ak{ bé-

hem prestavky. Jednotlivé nové postavené tridy jsou vybaveny

systémem klimatizace VRV (Variable Refrigerant Volume), kte-

ry umoznuje plynulou regulaci chladiciho a topného vykonu.
Investi¢ni ndklady Cinily zhruba 100 milion( korun.

/ Works in Lethnany included the extension of the new E pavilion
E, the inner courtyard, the connecting corridors and adjusting the
dining room in the existing D pavilion. The main outcomes were
11 completely new and another two renovated classrooms. The
inner courtyard, which was built between the existing buildings A,
D and E, serves as a place where students can sit during the break.
The individual newly built classrooms are equipped with the VRV
(Variable Refrigerant Volume) air conditioning system, which allows
for the continuous control of cooling and heating performance. In-
vestment costs amounted to approximately CZK 100 million.

Realizace/Realization:
12/2017 —12/2018
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NEJDULEZITEJSI
STAVEBNI PROJEKTY

/ THE MOST IMPORTANT
CONSTRUCTION PROJECTS

KANCELARE / OFFICES BLACK N' ARCH

Pro novou spolecnost Trigemy, kterou je projekéni a archi-
tektonické kancelar Black n' Arch, pfipravila Trigema Building
kanceldre s uzitnou plochou okolo 200 m?. Provedeni interié-
ru, kam se vejde zhruba 15 osob, vychazi ze scénografického
pfistupu k interiérovému designu. Zékladnim prvkem je cerna
barva, kterd evokuje pocit pisobeni celého tymu studia v diva-
delnim prostoru. Bodové nasvétleni dil¢iho vybaveni zvysuje
pocit vnimani nabytku jako divadelnich kulis. Roxorové kont-
srukce odkazuje na zaméfeni Trigemy, kterym je predevsim
development a stavebnictvi.

/ For the new Trigema company, which is the design and archi-
tectural office of Black n' Arch, Trigema Building has prepared
offices with a usable area of about 200 m?. The interior design,
which can hold about 15 people, is based on a scenography
approach to interior design. The basic element is the black co-
lour, which evokes the feeling of the whole team of the studio
working in the theatre area. Spotlighting of sub-equipment inc-
reases the sense of furniture perception as theatrical scenery.
The Roxor's design refers to the focus of Trigema, which is pri-
marily the development and construction.

Realizace/Realization:
10/2018 — 12/2018
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NEJDULEZITEJSI
STAVEBN{ PROJEKTY

/ THE MOST IMPORTANT
CONSTRUCTION PROJECTS

REKONSTRUKCE NA MONINCI

/ MODERNISATION OF MONINEC

Tato investice ve vysi 40 milion( korun byla soucasti planovanych

vylepseni areédlu, které dale zahrnovaly napfiklad i pfistavbu bu-

dovy Restaurace M2 u dolni stanice lanové drahy ¢i nova lyzarské

Skola. Soucasti je navic nova pfizemni budova, slouZici jako zaze-
mi lyZai'ské Skoly a dal$i pljcovna lyZafského vybaven.

/ This investment of CZK 40 million was a part of the planned re-
furbishment of the area, which included, for example, the addi-
tion of the M2 Restaurant building at the lower cableway station
or a new ski school. There is also a new ground floor building
serving as the ski school facilities and another rental shop.

Realizace/Realization:
04/2018 —12/2018
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V oblasti kongresové turistiky a cestovniho ruchu je Trigema
aktivni od roku 2007, kdy dostavéla hotel a kongresové cen-
trum Academic v Roztokach a soubézné s tim navic zrekon-
struovala a zmodernizovala stfedocesky aredl na Moninci,
ktery se postupné vyprofiloval v misto, kde Ize celoro¢né spo-
jit zadbavu a sport s ubytovanim, oddychem a dobrou kuchyni.

Kromé investic v fadu desitek milion(i korun, kterd v Aredlu Mo-
ninec probéhly za uplynulych deset let, doznalo celé misto pro-
meén i v roce 2018. U dolni stanice lanovky se zrekonstruovala
budova, kde je nové plj¢ovna lyZafského vybaveni spole¢nosti
Intersport. V prostoru je i mensi prodejna Intersportu. Soucasti
rozsitené budovy M2 je navic vylepsenéa détska herna.

Skolnf skipark se v dolni ¢asti aredlu presunul oproti pfedcho-
zim sezdéndm na druhou stranu lanovky a byl nové vybaveny
jezdicim pasem a navazujicim vlekem poma. Zaroven zde vy-
rostla budova, kterd slouzi jako pdjéovna a zaroven i zédzemi
pro lyzafrskou skolu.

V horni ¢asti aredlu se vedle Hotelu Moninec oteviela depan-
dance Nové Javorka, jeZ poskytuje kvalitni ubytovani az pro 54
osob, véetne hendikepovanych. V Javorce je také konferenc-
ni mistnost a zézemi pro horni lyZafskou pdj¢ovnu a lyZafskou
skolu.

Béhem celého roku se na Moninci opét konala fada akci, urce-
nych jak rodindm s détmi, tak vSem ostatnim. Jednalo se napfi-
klad o tradi¢ni Dark Snow, Predator Race, Moninec patii pstim,
Chainless Race, pokracovani fotbalové akademie Jakuba
Dovalila nebo pofadani letnich détskych tabor(.

In the field of congress tourism, Trigema has been active since
2007, when it completed the hotel and congress centre Academic
in Roztoky and, at the same time it reconstructed and modernized
the Central Bohemian area in Moninec, which gradually became
a place where the entertainment and sport can be combined year
round with accommodation, rest and good cuisine.

In addition to investing tens of millions of CZK, which took pla-
ce in the Moninec area in the past ten years, the whole place
also changed in 2018. The building at the lower cable car stati-
on, where there is the new Intersport ski equipment rental com-
pany, was reconstructed. There is also a small Intersport store
in the area. In addition, the enhanced M2 building features an
upgraded children's playroom.

The school ski park in the lower part of the area moved to the
other side of the cable car compared to previous seasons and
has been newly equipped with a running belt and a follow-up
ski lift. At the same time a building was built here, which serves
as a rental and also a ski school.

In the upper part of the area, next to the Moninec Hotel, the
Nova Javorka dependence has been opened, providing the
high-quality accommodation for up to 54 people, including di-
sabled. There is also a conference room and facilities for the
upper ski rental facility and ski school in Javorka.

Throughout the year, a number of events were held again at Mo-
ninec, intended for families with children and anyone else such
as the traditional Dark Snow, Predator Race, Moninec belong to
dogs, Chainless Race, the continuation of Jakub Dovalil's foot-
ball academy and the organization of summer children's camps.
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Na jihovychodé $umavské Zelezné Rudy, kde je v souc¢asnosti
provozovan maly aredl, navic Trigema pfipravuje rozvoj rodinného
skiaredlu, kde se oproti stavajicimu stavu nové pocitad i s vyuZzitim
levé Casti svahu a vybudovinim plnohodnotného zdzemi s vyuzi-
tim po cely rok.

Také v roce 2018 pokracovaly pfipravy jak tohoto projektu, tak
stfedné velkého vinarstvi, které se pfipravuje ve Veseli nad
Moravou. Bude v té&sné blizkosti Batova kandlu, a to véetné
ubytovacich kapacit, restaurace a kongresového centra. Pfi-
pravy a realizaci projektu ma na starosti spolecnost Vinarstvi
Veseli and Moravou, které ale jiz nyni nabizi vina pod znackou
Dog in Dock.

Pravé tato vina jsou nedilnou soucasti sortimentu vinarny
veédeckotechnologického vzdélavaciho robotického centra
Cyberdog, jeZ vyrostlo na novém bulvéru v Praze 13. Jedna
se o prvni konkrétni vysledek spoluprace Trigemy s Davidem
Cernym a architektem Tomaéem Cisatem. Jiz od svého prvniho
otevieni se stalo centrum mistem zajmu jak samotnych Praza-
nl, tak navstévnikd metropole. Davodem je mimo jiné i fakt,
7e je Cyberdog umistény na novém pésim korzu, které smé-
fuje od stanice prazského metra trasy B Nové Butovice. Hned
vedle nového objektu je navic plastika Davida Cerného Trifot.
Soucésti celého prostoru je také Czech Photo Centre — multi-
Zanrovy umeélecky prostor, ktery je jednou z nejvyznamnéjsich
galerii zaméfenych na soucasnou fotografii v hlavnim méste.

Od prosince 2018 prestal byt Academic Hotel & Congress Cen-
tre soucasti portfolia koncernu Trigema. Zafizeni, které bylo po
dlouhou dobu v majetku koncernu, naslo nového vlastnika a je
nadale v plném provozu. Nachazi se zde mimo jiné kongreso-
vé centrum s celkovou kapacitou az 300 mist, restaurace a Si-
roké moznosti ubytovani. Academic Hotel & Congress Centre
lezi v samém centru Roztok, jen nékolik kilometr( od hranic
hlavniho mésta.

In addition, in the south-east of Zelezné Ruda in éumava, where
a small area is currently operated, Trigema has been preparing
the development of a family ski resort, where — unlike the current
situation — also the utilization of the left part of the slope and the
building of a full-fledged facilities to be used throughout the year
are envisaged.

Also in 2018, preparations for this project and medium-sized wi-
nery, which is being prepared in Veseli nad Moravou, continued.
It will be in close proximity to the Bata Canal, including accom-
modation facilities, a restaurant and a congress centre. The pre-
paration and implementation of the project is the responsibility of
the Veseli and Moravou Winery, which already now offers wines
under the Dog in Dock brand.

It is these wines that are an integral part of the wine bar of the
scientific and technological education centre Cyberdog, which
was built on a new boulevard in Prague 13. It is the first concre-
te result of Trigema's cooperation with David Cerny and archi-
tect Tomas Cisaf. Since its first opening, the centre has become
a place of interest both for Prague citizens and visitors to Prague.
The reason is, among other things, the fact that Cyberdog is lo-
cated on the new pedestrian corridor, which goes from the Nové
Butovice Prague metro B line station. Next to the new building
there is a sculpture by David Cerny called Trifot. There is also
the Czech Photo Centre, which forms a part of the whole area -
a multi-genre art space, which is one of the most important galle-
ries focused on contemporary photography in the capital city.

From December 2018 the Academic Hotel & Congress Centre
ceased to be part of Trigema's portfolio. The facility, which has
long been owned by the Group, has found a new owner and is
still in full operation. There is also a congress centre with a total
capacity of 300 seats, a restaurant and a wide range of accom-
modation facilities. The Academic Hotel & Congress Centre is
located in the very centre of Roztoky, just a few kilometres from
the capital's border.
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14

AKTIVITY V OBLASTI
VYZKUMU A VYVOJE

/ RESEARCH AND
DEVELOPMENT ACTIVITIES

V roce 2018 Uspésné pokracovala spoluprace se stavajicimi
ndjemci dvou nasich védeckotechnickych aredld — Védecko-
technického parku a Parku védy Roztoky. K subjekttim, s nimiz
Trigema v této oblasti navazala dlouhodobé partnerstvi, patfi
naptiklad Ceské vysoké uéenf technické, TUV SUD Czech, Ea-
ton Elektrotechnika, Struers a dalsi.

Svym ndjemclm Trigema aktudiné poskytuje okolo 32 000 m?
ploch. Ti se zde zaméfuji zejména na vyzkum a vyvoj spalo-
vacich motord, vyvoj elektromotorl pro automobily a motor(
s alternativnimi pohony.

Moderni zazemi nasich kancelafi a technickych prostor je do-
plnéno samozrfejmé i sluzbami, které jsou zajistény ve vysoké
kvalité. To mimo jiné doklada fakt, Ze s vySe uvedenymi subjekty
Trigema spolupracuje dlouhodobé.

Dalsi informace o &innosti a zaméreni téchto aktivit ziskate na
adrese www.vedecke-parky.cz.

In 2018, the cooperation with existing tenants of our two sci-
ence and technology parks — Science and Technology Park
and Roztoky Science Park — continued successfully. The en-
tities with which Trigema has established a long-term partner-
ship in this area include the Czech Technical University, TUV
SUD Czech, Eaton Elektrotechnika, Struers and others.

Currently, Trigema provides its tenants with around 32,000 squa-
re meters of space. They are mainly focused on research and
development of internal combustion engines, development of
electric motors for cars and engines with alternative drives.

Of course, the modern facilities of our offices and technical pre-
mises are also complemented with services that are provided
in high quality. This is evidenced, among other things, by the
fact that Trigema has cooperated with the above-mentioned
entities for a long time.

For more information on the activities and focus of these activi-
ties, please visit www.yedecke-parky.cz.



Ekologie a Uspora energie nejsou pro Chytré bydleni jen méd-
nimi trendy. Naopak jsou pevné ukotvené ve filozofii spolec-
nosti Trigema. Na kazdém novém projektu se snazime dosah-
nout jesté lepsiho stupné zatepleni a energetické narocnosti
budovy, diky ¢emuz dochazi k nékolikandsobnému snizeni
ndkladl za spotfebu energil.

Konstrukce jednotlivych byt Chytrého bydleni dobfe ,dychaji“
diky pouzitym pfirodnim materidldm, které omezuji pravdépo-
dobnost vzniku plisni a jinych zdravi zavadnych mikroorganis-
md. Pfedchdzi se tak napfiklad nepifjemnym zadnétdim dycha-
cich cest a rakoviné plic. Bytové projekty Chytrého bydlenijsou
ve standardech energetické tfidy B, jsou tedy velmi Usporné.

Soudasti bytovych projektl Trigemy se ¢im dél vice stévaji zele-
né stfechy. Proto se také tfeba veskerd destova voda drzi v re-
ten¢nich nédrzich a poté pouziva na zalévani zelenych ploch.
Snazime se, aby byl dopad na okoli stavby a samotné Zivotni
prostfedi co nejmensi.

Ecology and energy saving are not just trendy issues for Smart
Living. On the contrary, they are firmly anchored in Trigema-
's philosophy. On every new project, we strive to achieve even
better insulation and energy performance of the building, resul-
ting in multiple reductions in energy consumption.

Structures of individual Smart Living concept flats “breathe”
thanks to the used natural materials, which limit the likelihood
of mould and other harmful microorganisms. This prevents,
for example, unpleasant airway inflammation and lung cancer.
Smart Living concept projects are in the B energy class stan-
dards very economic.

Trigema's housing projects have been increasingly using green
roofs. Therefore, all the rainwater is also kept in the retention
tanks and then used to water the green areas. We strive to
minimize the impact on the surrounding area and the environ-
ment itself.

10
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Jednim z nejnovéjsich projektd je startupovy Flat Zone, kte-
ry zprostiedkovava nejvice novych rezidenénich nemovitosti
v Praze a regionech CR. Ke konci roku 2018 jich pokryval okolo
90 procent. Ambici projektu je navic pokryvat pfes 95 % no-
vych bytll v celé CR.

Realitni agregétor vychazi z pravidelného sledovéani a aktuali-
zace nabidek novych bytd a dom(, které jednotlivi developefi
nabizi. Kazdou z téchto nemovitosti Ize na serveru dale setfidit
podle kritérii, které si uzivatel dopfedu zada. Tedy zda se jedna
o byt ¢ diim, kde by se méla nemovitost nachézet, v jakych ce-
novych relacich by méla byt a jak mé byt velika. Vyhledané ne-
movitosti se pak navic na portélu zobrazuji také v on-line mapé.

Flat Zone kromé toho ale zaroven poméaha Iépe se zoriento-
vat ve svété nemovitosti tak, Ze pravidelné pfinasi dalsi data
a informace z trhu. Aplikace Realitni fakta pravidelné stru¢né
informuje napfiklad o tom, jakym zplsobem se v poslednim
obdobi ceny nového, starsiho i ndjemniho bydleni. Dale pfindsi
prehledy vyvoje Urokovych sazeb z hypoték, poctli nabizenych
i prodanych bytovych jednotek a jiné ddlezité zpravy.

Aplikace Analyzy trhu navazuje na Realitni fakta, ktera detailne
rozpracovava. Je uzite¢na zejména pro viechny, ktefi chtéji mit
k dispozici pokrocilé pfedstaveni bytového trhu v jednotlivych
prazskych meéstskych ¢astech analyzovanych v komplexnich
ukazatelich a zpracovanych do tabulek a grafi. Dokument rov-
néz ukazuje, jak je dana lokalita vybavena a jaka je skladba
mistnich obyvatel. Oproti ostatnimu obsahu portdlu Flat Zone
v8ak jiz neni tento materidl volné k dispozici, ale je zpoplatnen.

The start-up Flat Zone One has been one of the latest projects
is the, which intermediates the most new residential properties
in Prague even all over regions of Czech Republic. At the end
of 2018, it covered about 90 percent. Moreover, the ambition
of the project is to cover over 95 % of new flats in the Czech
Republic.

The real estate aggregator is based on regular monitoring and
updating of offers of new apartments and houses offered by
individual developers. Each of these properties can be further
sorted on the server according to criteria that the user enters
in advance. Thus, whether it is an apartment or a house where
the property should be located, in what price ranges it should
be and what size it should have. Moreover, the searched pr-
operties are also displayed on the on-line map.

At the same time, Flat Zone helps to better orientate in the
real estate world by regularly bringing more data and informa-
tion from the market. The Real Estate Facts application briefly
provides information on, for example, how the prices of new,
older and rental housing have been recently developing. It also
provides an overview of the development of interest rates on
mortgages, the number of offered and sold housing units and
other important news.

The Market Analysis application builds on Real Estate Facts,
which it elaborates in detail. It is especially useful for those, who
want to have an advanced presentation of the housing market
in individual Prague districts analysed in complex indicators and
processed into tables and graphs. The document also shows
how a location is equipped and what the local population is. Ho-
wever, unlike the other contents of the Flat Zone portal, this ma-
terial is no longer available for free but is subject to a fee.
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28. 1./ Slalom na lyzich i snowboardu na ¢as, zavody na Funline trati,
ale i tfeba bezplatna vyuka lyzovani, freestyle a zéklad{ snowboardingu
cekaly na vSechny, ktefi zavitali do Aredlu Moninec. Prévé zde probéhla
dalsi zastavka letosni Funline Tour. Jezdilo se na Hotelové sjezdovce,
a pak také na Funline trati, kterd je v doInf ¢asti Hlavni sjezdovky. / Skiing
and snowboarding Slalom on time, races on the Funline track, but also
free of charge skiing, freestyle and snowboarding lessons are waiting
for all visitors to the Moninec area. It is here, where the next stop for
this year's Funline Tour took place. Skiing took place on the hotel slope,
and then on the Funline track, which is at the bottom of the Main Slope.

2. 2./ Skolaci, ktefi v patek 2. Unora navstivili Areal Moninec, si mohli
zalyzovat zadarmo. Podminkou bylo pouze to, aby méli na vysvédceni
samé jednicky. Soucésti dne byl navic doprovodny zébavny program,
jako byla jizda zru¢nosti, hod na cil, slalom na lyzich a béh na snéz-
nicich. / Pupils, who visited the Moninec Campus on Friday, February
2, could go skiing for free. The only precondition was the all A grade
final school report. In addition, the day program was accompanied by
an entertainment program such as Skill Ride, Goal Ride, Ski Slalom and
Snowshoeing.

5. 2./ V provozu je opét restaurace Trifot. O chod se nové stard tym
Gemarest, pod jehoZ taktovkou doznala restaurace kvalitativnich zlep-
Seni. Dily tomu mé také Trigema lepsi kontrolu nad vsim, co s jejim provo-
zem souvist. / The Trifot restaurant is in operation again. The new team of
Gemarest, under the management of which the restaurant has undergone
qualitative improvements, has taken care of its operation. In addition, Trige-
ma has better control over everything related to its operation

M. 2./ Sesty ro¢nik akce Bezpeéné na Moninci doprovodila praktickymi
ukazkami Policie CR, tym zachranéf(l a Hasi¢ského zéchranného sboru.
Bezpecné na Moninci se zaméfuje na osvétu a dodrzovani Desatera FIS,
tedy napfiklad na to, jak zvlddnout rychlost a zpUsob vlastni jizdy, jak brat
ohled na ostatni lyzafe a snowboardisty ¢i jak se zachovat v pfipadé, kdyz
se na sjezdovce stane Uraz. / The sixth year of the Safe on Moninec event
was accompanied by practical demonstrations of the Czech Police, a team
of rescuers and the Fire Rescue Service. Focusing safely on Moninec fo-
cuses on the education and adherence to the Ten Commandments of FIS,
for example how to control speed and way of your own skiing, having re-
gards for other skiers and snowboarders or how to behave when an acci-
dent occurs on a ski slope.

23. 2./ Vecerni zavod Dark SNOW Moninec je jediny takovy sjezd pro
vefejnost, kdy se jede za umélého osvétleni. Zavodit mohli jak jednotliv-
ci, tak tficlenné tymy. Podminkou bylo pouze to, aby byla v kazdém tymu
aspon jedna zena. Soutézilo se dvoukolové. Nejrychléjsi lyzafi pfitom
dosahovali priimérnou rychlost az okolo 80 kilometrd za hodinu. / The
evening Dark SNOW Moninec race is the only such a downhill race for the
public, taking place under artificial lighting. Both individual and three-mem-
ber teams could compete. The only condition was that there was at least
one woman in each team. The competition was a two-round. The fastest
skiers achieved an average speed of around 80 kilometres per hour.

28.-29. 3. / UZ poctvrté na Moninec zavitala akce Burton Chill, jejimz
cilem je naucit déti z détskych domovl prvni kricky v jezdéni na snow-
boardu. Kazdy navic dostane snowboardové oblec¢eni od Burton snow-
boards zdarma. Tentokrat se prvniho dne zUcastnila i olympijskd jezd-
kyné v Big Airu Katka Vojacova a s vyukou pomahali napfiklad i Roman
Dlouhy, Miki Pajer nebo Klara Janikova. / The Burton Chill event, which
aims to teach children from children's homes the first steps in snow-
boarding, took place in the Moninec area for the fourth time. In addition,
everyone gets snowboard clothing from Burton snowboards for free.
This time, the first day was also attended by Big Air Olympic skier Kat-
ka Vojacova; Roman Dlouhy, Miki Pajer and Klara Janikova helped with

1. 5. / Odemykéni plavebni sezény na Batové kandlu pfineslo nejen
moznost plavby lodi a pfedstaveni kiestu knihy Batliv kanal ¢i unikatni
lodni posty, ale take prezentaci a ochutnavku vin Vinafstvi Veseli nad
Moravou (Dog in Dock). Nechybéla ani doprovodnd hudba a prohlidka
hvézdarny a zameckého zahradnictvi. / Unlocking the sailing season on
the Bata Canal brought about not only the possibility of boating and
introducing the launch of the Bata Canal book or a unique shipping post,
but also the presentation and tasting the Veseli nad Moravou (Dog in
Dock) Winery wines. There was also accompanying music and a tour of
the planetarium/observatory and castle gardening

teaching

26.-27. 5./ Kvétnovy vikend patfil na Moninci opét zadvoddm Predator Dril,
Predator Brutal a Predator Masakr. Z&dvody Predator Race Brutal a Preda-
tor Race Masakr tvorily zaroven kvalifikacnimi kl&ni pro mistrovstvi Evropy
v prekézkovych zdvodech. Stejné jako v minulych letech se do areélu sje-
liy tisice aktivnich Gcastnikd a dalsi stovky téch, ktefi pfijely fandit. / The
Predator Dril, Predator Brutal and Predator Massacre races took place
in Moninec on this May weekend once again. Predator Race Brutal and
Predator Race Massacre races were also qualifying matches for the Eu-
ropean Obstacle Races Championship. As in previous years, thousands
of active participants and hundreds of those who came to cheer came
to the area.




22.6./Na Mezinarodnim folklérnim festivalu Straznice nechybéla lidova
muzika a tance, ale take preznetace a moznost ochutnavek vin z pro-
dukce Vinarstvi Veseli nad Moravou (Dog in Dock). / Folk music and
dances, as well as the presentation and tasting wine from the production
of Vinafstvi Veseli nad Moravou (Dog in Dock) were not missing at the
International Folklore Festival Straznice).

5.12. / Trigema vydala prvni ¢islo Monovin. Periodického magazinu, jehoz
smyslem je upozornit ndvstévniky aredlu na nabidku a novinky, které jsou

10. 6./ Nedéle 10. Cervna byla ve stfedoceském Moninci ve znameni nasich
¢tyfnohych milacka. Uskutecnil se tu jiz 6. roénik akce Moninec patif pstim.
Soucasti programu byly napfiklad soutézni discipliny psa Ruperta, ukézky
prace kynologl a pokus o dal$i psi record, tentokrat v podobé soutéze o to,
kolik psti bude mit na sobé bezpecénostni reflexni $atek, specialné pfipra-
veny pro tuto akci. Nechybéla ani vystava pst véech plemen. / On Sunday
10" June, the Central Bohemian Monin was full of dogs. The 6th year of
Moninec belongs to dogs event took place here. The program included, for
example, the Rupert dog competition disciplines, demonstrations of cyno-
logists' work and an attempt at another dog record, this time in the form of
a competition for how many dogs will wear a reflective safety scarf, specially
prepared for this event. There was also an exhibition of dogs of all breeds.

17.11./ Od soboty 17. listopadu byl zah&jen provoz horni ¢asti Hlavni sjez-
dovky Areélu Moninec. LyZovat se zatim mohlo na 600 metrd horni ¢asti
Hlavni sjezdovky a v détském skiparku, ktery je umistén pod Hotelem
Moninec a dependance Nova Javorka. / From Saturday, November 17th
the operation of the upper part of the main ski slope of the Moninec Ski
Resort started. For the time being, it was possible to ski at 600 meters of
the upper part of the Main Ski Slope and in the children's ski park, which
is located under the Moninec Hotel and the Nova Javorka dependence.

24. 8./ Pardubicky festival vina je nejvétsim svatkem vina v Pardubickém
kraji. Propojeni Zamku Pardubice s ochutnédvkou kvalitnich vin a boha-
tym doprovodnym programem byl nezapomenutelnym kulturnim zazit-
kem, k ¢emuz napomohla rovneéz prezentace vin Vinarstvi Veseli nad
Moravou (Dog in Dock). / The Pardubice Wine Festival is the biggest
wine festival in the Pardubice Region. The connection of the Chateau
Pardubice with the tasting of high-quality wines and a rich accompany:
ing program was an unforgettable cultural experience
supported by the presentation of wines from the Vinarstvi Veseli nad

Moravou (Dog in Dock) Winery).

e

8., 15., 29. 1. a 11, 19. 12. / Ochutnavky vin Dog in Dock probihaly hned
v péti riznych terminech v Restauraci Trifot na Novych Butovicich. Zéjem

16. 6./ V sobotu 16. ¢ervna se konal uz 8. kulindrni trh a gastronomic-
ky festival v jednom, pofddany casopisem Apetit. Akce probéhla ve vi-
nohradském parku Grébovka a jeden ze stankl patfil rovnéz Vinafstvi
Veseli nad Moravou (Dog in Dock). / The 8" culinary market and gast-
onomic festival in one, organized by the Apetit magazine, was held on
Saturday 16th June. The event took place in the Grébovka park in Vino-
hrady and one of the booths was also operated by the Vinafstvi Veseli
nad Moravou (Dog in Dock).

which was also

1.12./ Aredl Moninec pfivital nejlepsi svétové snowboardisty na akci Hor-
sefeathers Sneak The Tweak 2018. Na moninecké trati se predstavil napfi-
klad $védsky Gcastnik letosnich olympijskych zavod( Mans Hedberg a dr-
zitelé fady medaili ze snowboardovych soutézi Islandan Halldér Helgason
a Cech Dusan KFiz. Akce byla uréena i pro véechny ostatni, kteff jezdi na
snowboardu a troufli si na svah piny prekazek. / The Moninec area wel
comed the world's best snowboarders at the Horsefeathers Sneak The
Tweak 2018. For example, the Swedish participant of this year's Olympic
races Mans Hedberg and holders of a number of medals from snowboard
competitions the Icelander Halldor Helgason and the Czech Dusan Kfiz
presented themselves on the Moninec track. The event was also intended
for all others, who snowboard and dared to enter a slope full of obstacles

—67

s jeho provozem spojeny. Nechybély ani rozhovory s témi, ktefi tvofi neod-
myslitelnou soucést historie i souc¢asnosti celého mista. Také proto se zaca-
la pfipravovat dalsi vydani, planovana jiz pro rok 2019. / Trigema released
the first issue of Monoviny (Monews). Periodic magazine, the purpose of
which is to alert visitors to the offer and news that are associated with its
operation. There were also interviews with those, who form an integral part
of the history and present of the place. That is why the next editions, already
planned for 2019, have been prepared.

o ochutndvky byl velky. / Dog in Dock wine tasting took place on five
different dates in the Trifot Restaurant in Nové Butovice. There were lots
of people interested in tasting

.
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Trigema dlouhodobé podporuje fadu neziskovych aktivit. Jak
z oblasti kultury, sportu a rozvoje vybranych oblasti Ceska, tak
tfeba i pomoci postizenym. Kazdoro¢né tak vénujeme na tyto
aktivity miliony korun. Ani rok 2018 nebyl! vyjimkou.

V oblasti kultury je to pfedevsim spoluprace s obecné prospés-
nou spolecnosti Czech Photo. Ta kazdoro¢né porada prestiz-
ni fotografickou soutéze Czech Press Photo a Czech Nature
Photo. Od fijna roku 2016 spoluprovozuje moderni multifunkéni
vystavni prostor Czech Photo Centre.

Zatim nejvice v povédomi odborné i siroké vefejnosti je tradicni
fotografickd soutéz Czech Press Photo. Relativné nova je sou-
téz Czech Nature Photo, kterd predstavuje a hodnoti nejlepsi
snimky Zivé pfirody domécich autor(. Czech Photo Centre je
multizénrovy umélecky prostor, situovany u stanice metra Nové
Butovice, kde vytvari umeéleckou zénu mimo méstské centrum.
Na tento vystavni prostor plynule navazuje restaurace, ateliér,
ucebna, fotograficky archiv, kancelarské zédzemi pro Czech
Photo a venkovni galerie.

K dals$im projektliim z oblasti kultury, jez Trigema v roce 2018
podpofila, patfilo Dejvické divadlo a scéna Jatka78. Dejvické
divadlo je jednou z nevyhledavangjsich a nejnavstévovangjsich
Ceskych scén. Divadlo ziskalo nékolik prestiznich ocenént, pre-
devsim pak bylo nékolikrat jiz zvoleno divadlem roku. Od samé-
ho pocétku fungovani se Jatka78 stala mistem pro nové umeéni,
které je zaméfeno na tvorbu a pfedstaveni divadelnich projek-
t0 s dlirazem na oblast nového cirkusu a pohybového divadla.
V soucasnosti se jiz jednd o scénu, ktera si ziskala respekt umé-
lecké a Sirsi verejnosti nejen u nés, ale také v zahranici.

Trigema has long supported a number of non-profit activities.
Both in the field of culture, sport and the development of selec-
ted areas of the Czech Republic, as well as helping the disa-
bled. Every year we donate millions of CZK to these activities.
2018 was no exception.

In the field of culture, it is primarily the case of the cooperation
with the public benefit company Czech Photo. Every year, it orga-
nizes the prestigious Czech Press Photo and Czech Nature Photo
competition. Since October 2016, it has been operating a modern
multifunctional exhibition gallery called Czech Photo Centre.

The traditional Czech Press Photo competition is the most po-
pular among the professional and general public. On the other
hand, the Czech Nature Photo competition, which presents
and evaluates the best photos of the living nature by Czech
authors, has been relatively new. The Czech Photo Centre is
a multi-genre art space located at the Nové Butovice metro
station, where it creates an artistic zone outside the city centre.
This exhibition space is a part of bigger area including a restau-
rant, a studio, a classroom, a photo archive, office premises for
Czech Photo and an outdoor gallery.

Other cultural projects supported by Trigema in 2018 included
the Dejvice Theatre and the Jatka78 scene. Dejvice Theatre is
one of the most sought-after and most visited Czech scenes.
The theatre has won several prestigious awards, and has been
voted the Theatre of the Year several times. Since the very be-
ginning, Jatka78 has become a place for new art that focuses
on the creation and presentation of theatre projects with an
emphasis on the area of new circus and movement theatre.
Nowadays it is a scene that has gained respect of the artistic
and wider public not only in our country but also abroad.

17

SPOLECENSKA ODPOVEDNOST
/ SOCIAL RESPONSIBILITY

CZEC
PRE:‘I')_E
PHO

DD

DEJVICKE DIVADLO

® JATKAT8

=71



N
[

Foto: Irena Vanisova



Celou fadu let je Trigema navic partnerem projekt Toulava,
ktery zahrnuje turistickou oblast na pomezi jiznich a stfednich
Cech. Sougésti této oblasti je rovnéZ Aredl Moninec, jenz pro-
vozujeme. Rozprostird se v Sirokém okoli mésta Tabor, které
je jejim centrem, od SedI¢anska po Bechynsko a Sobéslavsko,
od Milevska pres Jistebnicko po Mladovozicko.

V pfipadé sportu jsme v roce 2018 podpofili jiz Ctvrty roénik be-
nefiéni sportovni akce Halda, ktery zahrnoval pfedevsim dét-
ské zévody kol, béZzecké zavody pro déti, zavody na kolobéz-
kdch a bézecké zévody rodi¢ld s détmi. Vedle toho probihala
jiz tradi¢ni spolupréce s volejbalovym tymem VolleyTeam CZU
Praha a basketbalovym tymem Stavebni fakulty CVUT Praha.

Zapomenout rozhodné nelze ani na pravidelnou podporu ze
strany zaméstnanct Trigemy, ktefi v uplynulém roce vénovali
pfispévek v celkové vysi 22 000 korun na bezbariérové zafi-
zeni poskytujici socidlni sluzby Dam u Agaty.

Stejné jako v minulych letech se Trigema podilela na podpore
Centra Paraple, které pomahé lidem po poskozeni michy zvIad-
nout tézkou zivotni situaci a zlepsit jejich fyzicky i psychicky
stav, dalsi ¢astkou ve vysi témer milion korun. Jednak prostfed-
nictvim Ucasti zaméstnancl koncernu na tradi¢nim Béhu pro
Paraple a s tim spojené finan¢ni podpore ve vysi 50 000 korun,
ale pak zejména castkou 850 000 korun, kterou jsme centru
vénovali v rdmci pofadu Ceské televize StarDance. Trigema
podporuje Centrum Paraple jiz téméf 20 let. Poprvé Trigema
centru finan¢né i materialné pomohla jiz v roce 1999.

Moreover, Trigema has been a partner of the Toulava project for
many years, which includes a tourist area at the border of South
and Central Bohemia. This region also includes the Moninec
area, which we operate. It is situated in the wide surroundings of
Tabor, being its centre, from SedI¢any to Bechyné and Sobéslav,
from Milevsko to Jistebnice and Mladé Vozice micro-regions.

As for sports, in 2018 we supported the fourth annual Halda be-
nefit sport event, which included mainly children's bike races,
cross-country races for children, scooter races and cross-coun-
try races for parents and children. In addition, the traditional
cooperation with the VolleyTeam volleyball team of the Cczu
Prague and the basketball team of the Faculty of Civil Enginee-
ring of the Czech Technical University in Prague took place.

It is certainly not possible to forget about regular support by
Trigema employees who donated a total of CZK 22,000 to
a barrier-free facility providing social services, the Agata House.

As in previous years, Trigema participated in supporting the
Paraple Centre, which helps people with spinal cord injury to
cope with a difficult life situation and improve their physical and
mental condition, with an additional amount of almost one mil-
lion CZK — both by the participation of the Group's employees
in the traditional Paraple Run and the related financial support
in the amount of CZK 50,000 and donating the amount of CZK
850,000, which we donated to the centre within the Czech TV
StarDance program. Trigema has been supporting the Paraple
Centre for almost 20 years. For the first time Trigema helped
the centre financially and materially in 1999.
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Nase projekty jsou pravidelné ocenovany v ramci mnoha pro-
fesnich a jinych soutézi. Opakované se umistujeme na pred-
nich pfickach takovych souté?i, jako jsou napfiklad Best of Re-
alty, Realitni projekt roku, Stavba roku ¢i Fasada roku.

V roce 2018 jsme ziskali uznéni v soutézich Ocenéni ceskych
lidr(i a Realitni projekt roku. V soutéZi Best of Realty — Nejlepsi
z realit jsme byli nominovéni v kategorii Rezidencni projekty
s bytovym domem CHYTRE BYDLENI CSV@Repy. Marcel Sou-
ral, pfedseda predstavenstva spolec¢nosti Trigema, soucasné
obdrzel pamétni diplom a medaili za "vyznamnou podporu Fa-
kulty stavebni CVUT v Praze".

Vedle toho jsme aktivni v fadé profesnich aktivit a organizaci.
Jendou z nich je Asociace pro rozvoj trhu nemovitosti (ARTN),
kde je Trigema prostfednictvim Marcela Sourala zastoupena
rovnéz ve spravni radé. Diky rozmanité ¢lenské zakladné, kterd
dnes zahrnuje vice nez 100 pfednich osobnosti plisobicich ve
v8ech oblastech trhu nemovitosti, pfedstavuje ARTN seskupe-
ni jedine¢né svou univerzalni kompetenci, které v tomto smy-
slu nemd v Ceské republice obdoby. Opét jsme se proto také
mimo jiné podileli na obsahu odborné publikace pfindsejici
podrobny pfehled o ¢eském nemovitostnim trhu Trend Report.

Our projects have been regularly rewarded in many professional
and other competitions. We have been repeatedly awarded in the
top positions in such competitions as Best of Realty, Real Estate
Project of the Year, Building of the Year or Facade of the Year.

In 2018 we were awarded in the Czech Leaders' Awards and
Real Estate Project of the Year. In the Best of Realty competition
we were nominated in the Residential Projects category with
SMART LIVING CSV@eryA At the same time, Marcel Soural,
Chairman of the Board of Directors of Trigema, received a co-
mmemorative diploma and medal for "significant support from
the Faculty of Civil Engineering CTU in Prague".

In addition, we have been active in a number of professional
activities and organizations including the Association for Real
Estate Market Development (ARTN), where Trigema is also re-
presented on the Board of Trustees by Marcel Soural. Thanks
to its diverse membership base, which now includes more than
100 leading personalities in all areas of the real estate market,
ARTN Group is unigue in its universal competence, which is
unparalleled in the Czech Republic in this regard. Again, we
also contributed, among other things, to the content of a pro-
fessional publication called Trend Report bringing a detailed
overview of the Czech real estate market.
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Jiz od samého pocatku je Trigema postavena na kvalitnich [i-
dech, ktefijsou disciplinovani, odhodlani, metodicti, cilevédomi
a dostate¢né zodpovédni. K tomu je dllezité, ze dodrzuji z&-
kladni moralni a etické zasady a podili se tak na celkové kvalité
firemnf kultury.

PFi vybéru spolupracovnik(l klademe dlraz na kvalifikaci a od-
bornou zplsobilost kandidéatd, ale také na to, aby svym osob-
nostnim profilem dobfe zapadli do tymu skupiny. Soucasné se
ale urcité nevyhybame spolupraci se studenty nebo Cerstvymi
absolventy stfednich a vysokych skol.

Pro zaméstnance Trigemy se v pribé&hu roku konaji pravidelna
Skoleni a fada teambuildingovych akci, jejichz smyslem je zis-
kévat nové znalosti a zkuSenosti z oboru a podilet se na dals$im
rozvoji vnitrofiremni komunikace.

V oblasti development fidime predevsim pfipravu a realizaci
projektl Chytrého bydleni. Diky zkuSenému tymu projektovych
manazerd a daldich zahrnuje tato ¢innost kompletni servis — od
rozhodnuti o investici, ndkupu, celkové pfipravy projektu, koor-
dinaci vystavby az po nésledny prodej nebo prondjem.

V oblasti stavebnictvi sahd ¢innost ¢lend tymu Trigema Building
od téch zakladnich az po vysoce odborné projekéni a architek-
tonické cinnosti. Vénujeme se navic automatizaci a robotizaci,
kterd je perspektivni nejen v jinych oborech, ale pravé i ve sta-
vebnictvi.

Soucasti skupiny jsou ale take aktivity spojené napriklad se spré-
vou a provozem budov, cestovnim ruchem a ostatnimi ¢innostmi.

From the very beginning, Trigema’s success has been based
on our excellent people, who are disciplined, determined, me-
thodical, purposeful and responsible. It is also important that
they adhere to basic moral and ethical principles and thus con-
tribute to the overall quality of corporate culture.

When choosing co-workers, we place emphasis on the skil-
fulness and professional qualifications of applicants, but also
on the fact that they fit well into the group's team with their
personality profile. At the same time, we certainly do not avoid
cooperation with students or fresh graduates of secondary
schools and universities.

Regular trainings and a number of teambuilding events for Tri-
gema employees take place during the year; their purpose is to
gain new knowledge and experience in the field and to partici-
pate in further development of internal communication.

In the field of development, we primarily manage the prepara-
tion and implementation of Smart Living projects. Thanks to an
experienced team of project managers and others, this inclu-
des complete service — from a decision on investment, pur-
chasing, through the general project preparation, construction
co-ordination to subsequent sale or rental.

In the field of construction, the Trigema Building team's activi-
ties range from basic to highly professional design and archi-
tectural activities. In addition, we are dedicated to automation
and robotics, which is promising not only in other fields, but
also in the construction industry.

However, the group also participates in activities related to buil-
ding management and operation, tourism and other activities.
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19.4./V Czech Photo Centre probéhlo vyhldSeni soutéze o nejlepsi fotografii
plirody. Stal se ji snimek ,Pod ledem* R. Stefanka, rozhodla o tom mezin-
rodni porota. ,Porota se jednomysiné shodla, Ze fotografie roku ,Pod ledem*”
vyjimecnym zplisobem spojuje cit pro vytvarné pojeti fotografie, kompozici
s vynikajic technickou kvalitou a plsobivosti nédmétu,“ popisuje M. Krause,
predseda poroty Czech Nature Photo. / The competition for the best photo
of nature was announced in the Czech Photo Centre. The picture “Under the
Ice” by R. Stefének was proclaimed the best as decided by an international
jury. "The jury unanimously agreed that the photograph of the year" Under
the Ice "unusually combines the feeling for the artistic concept of photogra-
phy, the composition with excellent technical quality and the impressiveness
of the theme," says M. Krause, Chairman of the Czech Nature Photo jury.

12.5./V Centrdlnim parku Prahy 13 probéhl jiz ctvrty rocnik beneficni spor-
tovni akce Halda, ktery podpotfila rovnéz spole¢nost Trigema. V rdmci vel-
kého sportovniho dne se tradicné konaly détské zavody kol a bézecké
zavody pro déti. Do zadvodU se zapajilo pfes 520 détskych zavodnikd. Od-
poledne pokracoval sportovni den turnajem micovych her ,Boj o Spartu*.

In the Central Park of Prague 13, already the fourth year of the benefit
sporting event Halda took a place, which was also supported by Trigema.
Within the big sports day, children's bike races and cross-country races
for children were traditionally held. More than 520 child sportsmen joined
the races. In the afternoon, the sports day continued with a ball game
tournament called "Fight for Sparta".

10. 6. / Zaméstnanci Trigemy se opét aktivné zucastnili Béhu pro Para-
ple. Jedné se o benefi¢ni sportovné spolecenskou akci pro dospélé i déeti
a prilezitost setkat se s préateli a pfiznivci Centra Paraple. Soucasti dne
bylo slavnostni pfedani Seku na 50 000 korun, které Trigema centru vé-
novala. / Trigema employees again actively participated in Paraple Run. It
is a benefit sporting social event for adults and children and an opportu-
nity to meet friends and supporters of the Paraple Centre. The day inclu-
ded the ceremonial handover of the CZK 50,000 check, which Trigema
donated to the centre.

1.9./ Do nové divadelni sezény vstoupil v zaf multifunkéni prostor Jatka 78.
Pro spolec¢nost Trigema byl rok 2018 prvnim rokem, kdy podpofila i tuto
scénu. Pocatkem z&fi navic magistrat Prahy Jatkdm78 prodlouZil plivodné
Ctyfletou vypdjcku hal 7 a 8, podle nichz se také nazyvaji, na dobu ne-
urcitou. Pfedmétem smlouvy je noveé rovnéz hala A1l zvand Sklenénka.
/ Jatka 78 Multifunctional Space entered the new theatre season in Sep-
tember 2018. For Trigema, 2018 was the first year it supported this scene.
Moreover, in the beginning of September, the Prague City Hall extended
for Jatky78 the originally four-year rental of halls 7 and 8 (according to
which they are also called) for an indefinite period. The subject of the
contract is newly also the hall A1l called Sklenénka.

8. 9./ Trigema financné podpoifila dalsi ro¢nik festivalu Branik sobé. Tento
pouli¢ni festival se konal uz posesté v Bezové ulici a v jejim nejblizsim
okoli. Nechybeély koncerty, divadelni pfedstaveni, kreativni dilny, stanky
s obcerstvenim a dalsi nabidka. Festival navstivily nejen stovky obyvatel
Branika, ale i dalsich ¢tvrti Prahy 4./ Trigema financially supported another
year of the Branik festival. This street festival has been held for the sixth
time in Bezova Street and its immediate vicinity. There were concerts, the-
atre performances, creative workshops, food stalls and more. The festival
was visited not only by hundreds of inhabitants of Branik, but also by peo-
ple from other parts of Prague 4.

20. 1. / Na slavnostnim ceremonidlu predani cen 24. ro¢niku soutéze
Czech Press Photo byli v Brozikové sini Staroméstské radnice vyhlaseni
vitézové kategorii. Titul Fotografie roku ziskal snimek s globainim presa-
hem Lukase Zemana ,Orangutani matka s umirajicim potomkem* pofizeny
na Borneu. Mezindrodni porota vybrala ocenéné mezi Sesti tisici prihlase-
nymi piispévky od vice nez Ctyf stovek autord. / The winners of individual
categories were announced at the award ceremony of the 24th year of
the Czech Press Photo competition in the Brozik Hall of the Old Town Hall.
The Photo of the Year title was awarded to the photo called "Orangutan
Mother with a Dying Child" from Borneo with a global overlap made by
Lukas Zeman. The international jury has selected the winner from six thou-
sand contributions submitted by more than four hundred authors.

24. 1. / Prostfednictvim predsedy predstavenstva Marcela Sourala se
Trigema zU&astnila zivého prenosu pofadu Ceské televize StarDance.
Pri této prilezitosti jsme Centru Paraple vénovali na dalsi provoz ¢éstku
850 000 korun. Sledovali nds pfitom statisice televiznich divakd. / Trigema
took part in the live broadcast of the Czech Television StarDance compe-
tition by the presence of its Chairman of the Board, Marcel Soural. On this
occasion, we donated CZK 850,000 to Paraple Centre for further opera-
tion. We were watched by hundreds of thousands of television viewers.

5.12./ Hned 44 zaméstnancl Trigemy se v priibéhu roku vzdalo moznosti
prevzit od firmy narozeninovy dar v hodnoté 500 korun, ktery kazdy ze za-
méstnanctl dostéva, aby mohli tuto ¢&stku vénovat na charitu. Céstka 22 000
korun putovala do Domu u Agéty, soukromého bezbariérového zafizen,
poskytujici registrované socidlni sluzby. Slouzi predevsim jako domov pro
seniory a domov pro 0soby se zdravotnim postizenim a odlehcovaci sluzby.
/1n 2018, 44 Trigema's employees have given up the opportunity to take over
the CZK 500 birthday gift from the company, which each employee is norma-
lly given, in order to donate this amount to charity. The collected amount of
CZK 22,000 was donated to the Agata House. The Agata House is a private
barrier-free facility that provides registered social services. It serves primarily
as a retirement home and home for the disabled and relief services.
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VEDEN| KONCERNU
/ CONCERN MANAGEMENT

Ing. Marcel Soural
predseda predstavenstva, generdini feditel holdingu
/ Chairman of the Board Holding, CEO

Ing. Karel Branda

statutarni feditel Trigema Building a.s.

/ Statutory Director of Trigema Building a.s.

jednatel Building Moravia s.r.o. / Agent of Building Moravia s.r.o.

Ing. Martin Malinsky
¢len predstavenstva Trigema a.s. / Trigema a.s., Member of the Board
¢len pfedstavenstva a vykonny feditel Trigema Real Estate a.s.

/ Member of the Board and Executive Director of Trigema Real Estate a.s.

jednatel Trigema Development s.r.o.
/ Agent of Trigema Development s.r.0.

Mgr. Ing. Jifi Polansky
¢len predstavenstva Trigema a.s., financ¢ni feditel
/ Trigema a.s., Member of the Board, Head of Finance

Ing. Michal Netolicky
¢len predstavenstva Trigema a.s., marketingovy feditel

/ Trigema a.s., Member of the Board, Marketing Director of Trigema a.s.

Ing. Michal Tota
feditel IT / Head of IT

Ing. Jan Krampla
vedouci oddéleni interniho auditu
/ Head of the in-house Audit Department

Mgr. Daniela Cadkova
vedouci personéalniho oddéleni
/ Head of the HR Department

Mgr. Petr Pospisil
obchodni feditel Trigema Development s.r.o.
/ Trigema Development s.ro., Head of Sales

Ing. Adam Sachl
feditel realizace projektl Trigema Development s.r.o.
/ Project Realisation Director Trigema Development s.r.0.

Petr Katrlik
vedoucf stfediska Trigema Building a.s.
/ Head of Production Trigema Building a.s.

Petr Bélina
vyrobni feditel Trigema Building a.s
/ Production Manager of Trigema Building a.s.

Ing. Marek Sumnik
feditel pro automatizaci a robotizaci Trigema Building a.s.

/ Director for Automation and Robotisation Trigema Building a.s.

Tomas Sysel, DiS.
obchodni feditel Trigema Building a.s.
/ Trigema Building a.s., Head of Sales

Ing. Radim Sponar
obchodni feditel Trigema Building a.s.
/ Trigema Building a.s., Head of Sales

Ing. Vaclav Oudran
feditel pro centréini nékup Trigema Building a.s.
/ Central purchasing Director Trigema Building a.s.

Jaroslav Krejci )
jednatel MONINEC s.ro. / Agent of MONINEC s.r.o

MgA. David Cerny
jednatel Black n' Arch / Agent of Black n" Arch

Ing. Lucie Spelinova
Jjednatel Trigema Facility s.r.o.
/ Agent of Trigema Facility s.r.o.

Ing. Jitka Weissova
¢len dozor¢i rady Trigema a.s.
/ Trigema a.s., Member of the Supervisory of the Board

Ing. Martin Skrabal
Clen predstavenstva Trigema Real Estate a.s., avokat
/ Trigema Real Estate a.s., Member of the Board, Associate

Ing. Mate&j Cizek
vedouci oddéleni finan¢niho kontrolingu Trigema a.s.
/ Trigema a.s., Head of the Finance controlling Department



ING. MARCEL SOURAL

predseda predstavenstva, generalni feditel holdingu
Chairman of the Board Holding CEO

Marcel Soural (*1965), predseda predstavenstva skupiny
Trigema, pfedni osobnost v oblasti ceského developmentu. Vy-
studoval Stavebni fakultu CVUT v Praze a po kratkém piisobenf
ve stavebnich firmach v Némecku a v Cechéach spoluzalozil se
dvéma partnery v roce 1994 stavebni spole¢nost Trigema, kte-
ra se béhem let rozvinula ve vyznamnou developerskou skupi-
nu s vlastni stavebni spole¢nosti a viastni firmou na spravu bu-
dov a facility management. Marcel Soural je v sou¢asné dobé
jedinym akcionafem a generainim feditelem skupiny Trigema
a také statutarnim organem vsech projektovych spolec¢nosti. Je
téz ¢lenem spravni rady Centra Paraple, spravni rady Asociace
pro rozvoj trhu nemovitost, clenem CKAIT &innych ve vystavbé
a ¢len védecké rady Stavebni fakulty CVUT.

/ Marcel Soural (*1965), chairman of the board of the Trigema
Group, a leading figure in the field of Czech development. He
studied at the Faculty of Civil Engineering at the Czech Techni-
cal University in Prague and, after briefly working in construc-
tion firms in Germany and the Czech Republic, he co-founded
the Trigema construction company with two partners in 1994.
Over the years this company expanded into a major developer
group with its own construction company and own building ad-
ministration and facility management company. Marcel Soural is
currently the sole shareholder and CEO of the Trigema Group
and also the statutory body of all project design companies. He
is also a member of the Centrum Paraple administrative board,
the administrative board of the Association for Development of
the Real Property Market, and a member of the Czech Chamb-
er of Authorised Engineers, Technicians active in construction
and member of scientific board of the Faculty of Civil Enginee-
ring at the Czech Technical University in Prague.
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ING. KAREL BRANDA

¢len predstavenstva Trigema a.s./ Trigema a.s., Member of the Board
statutarni feditel Trigema Building a.s. / Statutory Director of Trigema Building a.s
Jjednatel Building Moravia s.r.o./ Agent of Building Moravia s

Karel Branda (*1964), statutarni feditel dcefiné spole¢nosti Trige-
ma Building. Vystudoval Stavebni fakultu CVUT. Ve spole&nosti
Trigema plsobi od roku 1998, kdy nastupoval na pozici stavby-
vedouciho. Pfedtim plsobil ve spole¢nostech Klima Praha, Sta-
po Praha, Prefa Trmice — Eurocast a Vodohospodarské stavby
Ustf nad Labem. Od roku 2007 je ptedsedou predstavenstva
Trigema Building a od roku 2074 jejim statutarnim feditelem. Je
zodpovédny za provozné-technickou oblast skupiny Trigema.
Je také ¢lenem CKAIT — autorizovany inzenyr v oboru vodohos-
podarské stavby.

/ Karel Branda (*1964) is the statutory director of the subsidiary
Trigema Building. He studied at the Faculty of Civil Engineering
at the Czech Technical University in Prague. He has worked
for the Trigema Company since 1998, when he started work
as a construction manager. He previously worked for the Klima
Praha, Stapo Praha, Prefa Trmice — Eurocast and Vodohospo-
défské stavby Usti nad Labem companies. He has been chair-
man of the board of Trigema Building since 2007 and has been
the company’s statutory director since 2014. He is responsible
for the Trigema Group’s operating-technical activities. He is
also a member of the Czech Chamber of Authorised Engineers
— authorised engineer in the field of water management con-
struction.




ING. MARTIN MALINSKY

¢len predstavenstva Trigema a.s. / Trigema a.s., Member of the Board

¢len predstavenstva a vykonny feditel Trigema Real Estate a.s.

/Member of the Board and Executive Director of Trigema Real Estate a.s.

jednatel Trigema Development s.r.o. / Managing Director Trigema Development s.r.o.

Martin  Malinsky  (*1977), vykonny feditel Trigema Real
Estate vystudoval Stavebni fakultu VUT v Brné se specializaci na
pozemnistavitelstvi. Poté v australském Sydney absolvoval studia
e-commerce business na Winsdor Institute Of Commerce. V roce
2004 nastoupil do spole¢nosti Trigema Real, kde plsobil jako ob-
chodnifeditel. Od ledna 2011 je jednatelem spolecnosti Trigema
Development a od 2014 statutédrnim feditelem subkoncernu Tri-
gema Real Estate. Je zejména odpovedny za akvizice a fizeni
vSech aktudlnich developerskych projektd. Zastupuje Trigemu
i v rdmci Asociace pro rozvoj trhu nemovitostf, je ¢lenem CKAIT
— autorizovany inZzenyr v oboru pozemnich staveb.

/ Martin  Malinsky (1977) is the statutory director of
Trigema Real Estate, he studied at the Faculty of Civil
Engineering at the Brno University of Technology specialising
in erection of buildings. He then studied e-commerce business
in Sydney, Australia at the Windsor Institute Of Commerce. He
started work for Trigema Real in 2004, where he worked as bu-
siness director. He has been the agent of the Trigema Develop-
ment Company since January 2011 and statutory director of the
Trigema Real Estate sub-concern since 2014. He is particularly
responsible for acquisitions and management of all current de-
veloper projects. He represents Trigema within the terms of the
Association for Development of the Real Property Market and he
is @ member of the Czech Chamber of Authorised Engineers —
an authorised engineer in the field of building structures.
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MGR. ING. JIRI POLANSKY

¢len predstavenstva Trigema a.s., financni feditel
Trigema a.s., Member of the Board, Head of Finance

Jiti  Polansky (*979), ¢&len predstavenstva a financ-
ni  feditel skupiny Trigema. Vystudoval Vysokou
Skolu ekonomickou v Praze a nésledné prédvo na
Z4padoceské univerzité v Plzni. Po predchozi pétileté praxi
v oblasti finan¢niho kontrolingu a finan¢nich analyz nastoupil
do Trigemy na pozici ekonoma v roce 2010. Od roku 2011
zastavé pozici Clena predstavenstva matefské spolecnosti
a finan¢niho feditele skupiny se zodpoveédnosti za kompletni
finan&nf fizent.

/ Jifi Polansky (*1979) is a member of the board and financial
director of the Trigema Group. He studied at the University
of Economics in Prague and subsequently studied law at the
West Bohemian University in Plzen.After acquiring five years
experience in the field of financial controlling and financial
analyses he started work for Trigema in the position of eco-
nomist in 2010. He has been a member of the board of the
parent company and financial director of the group, with re-
sponsibility for complete financial management, since 2011.




ING. MICHAL NETOLICKY

¢len pfedstavenstva Trigema a.s./ Trigema a.s., Member of the Board
marketingovy feditel Trigema a.s. / Marketing Director of Trigema a.s.

Michal Netolicky (*1981), clen predstavenstva a mar-
ketingovy reditel skupiny Trigema. Vystudoval fakultu
managementu Vysoké Skoly ekonomické v Praze. Ve spo-
lec¢nosti Trigema pdlsobi od roku 2010, kam nastupoval
s tfiletou praxi z obchodu a marketingu v malé obchodni
spolecnosti. Ve spolecnosti je zodpovédny za brand ma-
nagement, marketing a prodej developerskych projektd.
Déle pak za marketingové aktivity dalSich dcefinych spo-
le¢nosti, které plsobi v oblastech stavebnictvi, facility man-
agementu, cestovniho ruchu a dalsich.

/ Michal Netolicky (*1981) is a member of the board and mar-
keting director of the Trigema Group. He studied at the Fa-
culty of Management at the University of Economics in Pra-
gue. He has worked for the Trigema Company since 2010,
when he began work with three years of experience in bu-
siness and marketing for a small business company. He is
responsible for brand management, marketing and sales of
developer projects at this company. Furthermore, the mar-
keting activities of other subsidiary companies, where he is
active in the field of construction, facility management, touri-
sm and others.

—87



i

|| -
N




X trigema

development

DEVELOPMENT
nové byty v bytovych domech
new apartments in apartment buildings
druzstevni bydleni / co-operative homes
komercni projekty / commercial projects

zZCone!

START UP

realitni vyhledavac / Real property search engine

N

MONINEC SAMOTY

rekreacni a sportovni aredl
vinarstvi / winery / technologické informacni centrum / technol
hotel a kongresové centrum / hotel and congr

s trigema

KONCERN TRIGEMA / TRIGEMA CONCERN

i trigema

building

STAVEBNICTVI/ CONSTRUCTION
administrativni a primyslové novostavby
new administrative and industrial buildings
zateplovani a revitalizace budov
building insulation and revitalisation
rekonstrukce staveb / building renovations

(WAL

Blackn' Arch

ARCHITEKTONICKE STUDIO
ARCHITECTURAL STUDIO

*
oy

DOG
IN DOCK

winery

CESTOVNI RUCH / TOURISM

recreation and sports centres / restaurace

X trigema

facility

SPRAVA BUDOV A FACILITY MANAGEMENT
FACILITY MANAGEMENT
facility management

Védeckotechnicka
centra

vtc

VEDA A VYZKUM / SCIENCE AND RESEARCH
védeckotechnicka centra
Science and Technology Centres

cog, ACADEMiG

urant/ lyzarsky aredl / ski resorts
information center
ntre

2]

STRUKTURA KONCERNU
/ CONCERN STRUCTURE

—89



90—




Trigema a.s.

Trigema Real Estate a.s. 100 %
Trigema Projekt Lambda s.r.o.
Trigema Projekt Kappa s.r.o
Trigema Projekt s.r.o

Trigema Projekt projekt Tau s.r.o.
Trigema Projekt JRM s.r.o.
Trigema Stodtilky a.s

Trigema Projekt Omega s.r.o
Trigema Projekt Prvni s.r.o
Trigema Projekt Branik a.s
Trigema Real Estate Finance a.s
Trigema Development s.r.o.
Trigema Projekt BLV s.r.o
Trigema Smart s.r.o.

Trigema Projekt KLR s.r.o
Trigema Projekt Zalov s.r.o.
Trigema Projekt CSV s.r.o
Trigema Projekt Plzen s.r.o

Trigema Projekt NMN s.r.o

‘ Ing. Marcel Soural

Trigema Building a.s.

Building Moravia

Black n* Arch, s.r.o

Servis bytovych dom( s.r.o.
Bytové domy Letriany a.s

Trigema P

silon s.r.o
Trigema Projekt Delta a.s
Trigema Smart byty s.r.o

Bytovy diim Chlebovicka a.s

Trigema Travel a.s.

Moninec, s.r.o.

Gemarest s.r.o.

Moninec Property s.r.o.

Zamek Jetichovice s.ro
Resorts Jetfichovice s.ro

Vinars

i Veseli nad Moravou s.r.o

Samoty s.r.o

Academic Hotel & Congress Centre ¢

Trigema Service a.s.

Trigema Facility s.ro

100 %

100 %

80 %

100 %

Trigema StartUp a.s. 100 %

FLAT ZONE s.r.0

Trigema Investment a.s. 100 %

Trigema Projekt Beta, a.s

VTP Roztoky a.s
PV Roztoky s.r.o

VTP Bustéhrad s.r.o.

Legenda

Zastf

Sujici subkoncern / Head of the concern

Vyrobn,
mpanies

Aktuaini stav k 31.12. 2018
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Matefska Trigema a.s. sdruzuje jednotlivé sesterské spolec¢nosti, které sidli na této adrese:

The parent company, Trigema a.s., associates individual sister companies, which are based at the following address:

Bucharova 2641/14, Praha 5, 158 00 — 3. patro budovy Explora Jupiter / 3" Floor of the Explora Jupiter building
tel.: +420 227 355 211/ e-mail: trigema@trigema.cz / www.trigema.cz

JEDNA SE O NASLEDUJICI SPOLECNOSTI/ THIS APPLIES TO THE FOLLOWING COMPANIES:

Trigema Real Estate a.s.
Trigema Development s.r.o.
Trigema Projekt s.r.o.
Trigema Projekt Kappa s.r.o.

Trigema Projekt Lambda s.r.o.

Trigema Projekt Tau s.r.o.
Trigema Projekt Omega s.r.o.
Trigema Projekt BLV s.r.o.
Trigema Projekt CSV s.r.o.
Trigema Projekt JRM s.r.o.
Trigema Projekt KLR s.r.o
Trigema Projekt Plzen s.r.o.
Trigema Projekt NMN s.r.o

Trigema Projekt Stoddlky s.r.o.
Trigema Stodulky a.s.

Trigema Smart byty s.r.o.
Trigema Smart s.r.o.

Bytovy diim Chlebovicka a.s.
VTP Zalov s.ro.

Trigema Real Estate Finance a.s.
Trigema Building a.s.

Servis bytovych domd s.r.o.
Trigema Projekt Delta a.s.
Trigema Projekt Epsilon s.r.o.
Bytové domy Letnany a.s.
Trigema Travel a.s.

Na ostatnich adreséach sidli ndsledujici spolec¢nosti koncernu.

/ The rest of the addresses are the seats of the following concern companies.

Prodejni centrum Chytrého bydleni spole¢nosti Trigema

Bucharova 2641/14 (pfizemi budovy Explora — Jupiter), 158 00 Praha 5, tel.: +420 800 340 350, e-mail: prodej@trigema.cz

Moninec Property s.r.o.
Zamek Jetfichovice s.ro.
Samoty s.r.o.

Trigema R&D a.s.

PV Roztoky s.r.o.

VTP Roztoky a.s.

VTP Bustéhrad s.r.o.
Trigema Facility s.r.o.
Trigema Startup a.s.
FLAT ZONE s.r.o.
Trigema Investment a.s.
Trigema Projekt Beta a.s.

Black n' Arch, s.r.o., Na Zlaté 2835/3, Stodllky, 158 00 Praha 5, e-mail: info@blacknarch.cz, www.blacknarch.cz

Building Moravia s.r.o., HybeSova 985/30, Staré Brno, 602 00 Brno, tel.: +420 585 968 506,
e-mail: info@building-moravia.cz, www.building-moravia.cz

Moninec s.r.o., Moninec 7, 257 91 Sedlec-Prcice, tel.: +420 317 721 417, e-mail: info@moninec.cz, www.moninec.cz

Vinafstvi Veseli nad Moravou s.r.o., Sokolovska 671, 698 01 Veseli nad Moravou, e-mail: info@dogindock.com,

www.dogindock.com
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UCETNI ZAVERKA A ZPRAVA O VZTAZICH

Konsolidovana Ucetni zdvérka k 31. prosinci 2018
je nedilnou soucasti této vyrocni zpravy
a poskytneme ji na vyzadani.

Tyké se téchto dokumentd:

- Nekonsolidovana Ucetni zavérka

- Konsolidovana Ucetni zavéerka

. Zprdva o vztazich mezi propojenymi osobami

FINANCIAL STATEMENTS AND A REPORT ON RELATIONS

The consolidated financial statements as of
31 December 2018 is an integral part of this annual
report and will be provided upon request.

It concerns the following documents:

- Non-consolidated financial statements
- Consolidated financial statements

- Report on relations
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KPMG Ceska republika Audit, s.r.o.
Pobfe2ni 1a

186 00 Praha 8
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+420 222 123 111
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Zprava nezavislého auditora pro akcionafe spoleénosti
Trigema a.s.

Vyrok auditora

Provedli jsme audit pfilozené konsolidované getnf zavérky spole&nosti Trigema a.s.
(,Spole¢nost") a jejich dcefinych spole¢nost! (spoleéné ,Skupina“) sestavené na zékladé
Seskych Uéetnich pfedpisl, ktera se sklada z konsolidované rozvahy k 31. prosinci 2018,
konsolidovaného vykazu zisku a ziraty za rok konéici 31. prosincem 2018 a piilohy
v konsclidované Ugetn! zavérce, kterd obsahuje popis pouzitych podstatnych Ggetnich
metod a dal§f vysvatiujicl informace. Udaje o Skupin& jsou uvedeny v bodé 1 pfilohy v
této konsolidované uéetn zavérce.

Podle nageho nézoru prilozené konsolidované ucetni zavérka podéva vérny a poctivy
obraz aktiv a pasiv Skupiny k 31. prosinci 2018 a nakladli a vynos a vysledku jejtho
hospodaieni za rok kongici 31. prosincem 2018 v souladu s Geskymi aéetn(mi predpisy.

Zéklad pro vyrok

Audit jsme provedli v souladu se zékonem o auditorech a standardy Komory auditori
Ceské republiky pro audit, kterymi jsou mezinarodni standardy pro audit (ISA) pfipadné
dopin&né a upravené souvisejicimi aplikadnimi dolozkami. Nage odpovédnost
stanovena t&mito pfedpisy je podrobn&ji popsana v oddllu Odpové&dnost auditora za
audit konsolidované ugetni zavérky. V souladu se zakonem o auditorech a Etickym
kodexem pHjatym Komorou auditorti Ceskeé republiky jsme na Skuping nezavisll a spinili
jsme i dalsl etické povinnosti vyplyvajlicl z uvedenych pfedpisd. Domnivame se, Ze
dikaznl informace, které jsme shromazdili, poskytuji dostate¢ny a vhodny zaklad pro
vyjadreni naseho vyroku.

Ostatnl informace

Ostatnimi informacemi jsou v souladu s § 2 pism. b) zékona o auditorech informace
uvedené v konsolidované vyro&ni zpravé mimo konsolidovanou Ggetnl zévérku a nasi
zprévu auditora. Za ostatnl informace odpovida statutarnl orgén Spole&nosti.

N&s3 vyrok ke konsolidované tcetnl zavérce se k ostatnim informacim nevztahuje. Piesto
je viak soutast! nadich povinnostl souvisejicich s auditem konsolidované ugetnf zévérky
seznémen| se s ostatnimi informacemi a posouzenl, zda ostatnl informace nejsou ve
vyznamném (materidinim) nesouladu s konsolidovanou G&etni zévérkou & s naSimi
znalostmi ¢ Udetni jednotce ziskanymi b&hem auditu Udetni zavérky nebo zda se jinak
tyto informace nejevl jako vyznamné (materidin&) nespravné. Také posuzujeme, zda
ostatnl informace byly ve v8ech vyznamnych (materiélnich) ohledech vypracovéany v

KPMG Cooké ropublika Audt, 8.r.0., Sien S8 nezavisljch Henskjch spoletnost KPMG  Obchochl  rejsttk  vedeny  1CO 49819187
phdruzenjch ke KPMG Intsmational Cooperative (KPMG Intemationar), dvjcerské  Méstskym soudem vPraze  DIC CZ608001898
‘organizatnl [sdnotce. 0ddilC, viozka 24185 1D datové schrénky: 8hgtra
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souladu s piislusnymi pravnimi pfedpisy. Timto posouzenim se rozuml, zda ostatnl
informace splfiujl poZadavky pravnich pfedpist na formélin! néleZitosti a postup
vypracovan| ostatnich informacl v kontextu vyznamnosti (materiality), tj. zda pfipadné
nedodrzeni uvedenych pozadavkl by bylo zplsobilé oviivnit Usudek &inény na zakladé
ostatnich informacl.

Na z&kladé provedenych postupl, do miry, jiz dokaZeme posoudit, uvéddime, Zze

o ostatnl informace, které popisuji skute&nosti, jez jsou té2 pfedmétem zobrazen!
v konsoli udetn( , jsou ve vSech vyznamnych (materidinich)
ohledech v souladu s konsolidovanou Ugetnf zavérkou a

s ostatni informace byly vypracovény v souladu s pravnimi pfedpisy.

Déle jsme povinni uvést, zda na zakladé poznatkll a povédom( o Skuping, k nimz jsme
dospéli pfi provédénl auditu, ostatnl informace neobsahujf vyznamné (materiainf) vécné
nespravnosti. V rdmci uvedenych postupli jsme v obdrzenych ostatnich informacich
Zadné vyznamné (materidinl) vécné nespravnosti nezjistili.

Odpovédnost statutdrniho orgénu a dozor¢/ rady Sp za
ucetni zavérku
Statutarn! organ Spolednosti odpovidd za ) i 1é Uletnl zavérky

podavajicl vérny a poctivy obraz v souladu s ceskymi Utetn(mi pfedpisy a za takovy
vnitfni kontrolnf systém, ktery povaZuje za nezbytny pro sestaveni konsclidované ugetn(
zavérky tak, aby neobsahovala vyznamné (materidin) nespravnosti zplsobené
podvodem nebo chybou.

PH sestavovanl konsolidované U&etnl zavérky je statutarni organ Spole¢nosti povinen
posoudit, zda je Skupina schopna nepfetrZité trvat, a pokud je to relevantni, popsat
v pfiloze v konsolidované Ggetn! zavérce zélezitosti tykajicl se jejfho nepretrzitého trvani
a pouzitl predpokladu nepfetrZitého trvan pfi sestaveni konsolidované Ggetni zavérky,
s vyjimkou pfipadd, kdy statutdrnl organ planuje zruseni Skupiny nebo ukon&enf jejl
&innosti, resp. kdy nema jinou reéinou moznost, nez tak udinit.

Za dohled nad procesem Ugetnfho vykaznictvl ve Skupiné odpovida dozoré! rada.

Odpovédnost auditora za audit konsolidované ucetni zévérky

Nasim cllem je ziskat ptiméfenou jistotu, Ze konsolidovana ucetnl zavérka jako celek
neobsahuje vyznamnou (materiginl) nespréavnost zplisobenou podvodem nebo chybou
a vydat zpravu auditora obsahujlcl na$ vyrok. Piiméfend mira jistoty je velka mira jistoty,
nicméné nenf zarukou, Ze audit provedeny v souladu s vy$e uvedenymi piedpisy ve
viech pfipadech v konsolidované ugetni zavérce odhali piipadnou existujici vyznamnou
(materialnl) nespravnost. Nespravnosti mohou vznikat v diisledku podvodi nebo chyb a
povazuji se za vyznamné (materilnf), pokud Ize reéiné predpokladat, Zze by jednotlivé
nebo v souhrnu mohly ovlivnit ekonomické rozhodnutl, které uZivatelé konsolidované
adetn! zavérky na jejim zékladé piijmou.

Pti provadeéni auditu v souladu s vySe uvedenymi pfedpisy je nasi povinnosti uplatiiovat
b&hem celého auditu odborny usudek a zachovavat profesni skepticismus. Daie je nasl
povinnostl:
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e Identifikovat a vyhodnotit rizika vyznamné (materidini) nespravnosti konsolidované
Udetni zavérky zplisobené podvodem nebo chybou, navrhnout a provést auditorské
postupy reagujicl na tato rizika a ziskat dostateéné a vhodné diikazni informace,
abychom na jejich zaklad& mohli vyjadfit vyrok. Riziko, Ze neodhalime vyznamnou
{materidinl) nespravnost, k niZ do$lo v disledku podvodu, je vé&ts§l nez riziko
neodhaleni vyznamné (materidini) nespravnosti zplisobené chybou, protoZze
sougasti podvodu mohou byt tajné dohody (koluze), fal$ovanl, Gmysina opomenuti,
nepravdiva prohléSenl nebo obchézenl vnitfnich kontrol.

e  Seznamit se s vnitfnim kontrolnim sy m Skupiny rel \Im pro audit
v takovém rozsahu, abychom mohli navrhnout auditorské postupy vhodné
s ohledem na dané okolnosti, nikoli abychom mohli vyjadiit nazor na G¢innost jejiho
vnitfnihe kontrolnfho systému.

+  Posoudit vhodnost pouzitych G&stnich pravidel, pfim&fenost provedenych Ucetnich
odhadll a informace, které v této souvislosti statutrni organ Spole¢nosti uved|
v piiloze v konsolidované Ugetnl zavérce.

e Posoudit vhodnost pouzitl predpokladu nepfetrZitého trvanl pfi sestaveni
konsolidované Ucetnl zévérky statutarnim organem a to, zda s ohledem na
shroméZdéné dikazn! informace existuje vyznamna (materidini) nejistota
vyplyvajicl z udélostl nebo podminek, které mohou vyznamné zpochybnit
schopnost Skupiny nepletrZité trvat Jestlize dojdeme kzavéru, Ze takova
vyznamna (materidinf) nejistota existuje, je nasl povinnost! upozornit v nasi zpravé
na informace uvedené v této souvislosti v ptiloze v konsolidované Ugetnl zavérce,
a pokud tyto informace nejsou dostatecné, vyjadiit modifikovany vyrok. Nase
zavéry tykajlicl se schopnosti Skupiny nepfetrZité trvat vychazeji z dikaznich
informacl, které jsme ziskali do data na& zpravy. Nicméné budouc! udalosti nebo
podminky mohou vést k tomu, 2e Skupiny ztratl schopnost nepfetr2ité trvat.

e Vyhodnotit celkovou prezentaci, &lenéni a obsah konsolidované uéetni zavérky,
véetné piilohy, a dale to, zda konsolidovana uéetnl z&vérka zobrazuje podkladové
transakce a udélosti zplisobem, ktery vede k v&rnému zobrazen.

»  Ziskat dostatetné a vhodné ditkazn! informace o finanénich informacich tykajicich
sel 1) k nebo podnil 1 &innost! v rémcel Skupiny s cllem vyjadfit
vyrok ke konsolidované ucetn( zévérce. Odpovidame za fizenl, dohled a provedeni
skupinového auditu. Vyjadfen! vyroku auditora zlstdva nasi vyhradnl
odpovédnosti.

Nasi povinnost! je informovat osoby povéfené spravou a fizenim mimo jiné

o planovaném rozsahu a nagasovani auditu a o vyznamnych ZzjiSténich, kierd jsme

v jeho prtib&hu uginili, véetné zjist&nych vyznamnych nedostatkd ve vnitfnim kontrolnim

systému.

KPMG

Statutérn/ auditor odpovédny za zakézku

Ing. Pavel Kliment je statutarnim auditorem odpovédnym za audit konsolidované G&etnf
z&vérky spolegnosti Trigema a.s. k 31. prosinci 2018, na jeho2 z&kladé byla zpracovéana
tato zpréva nezavislého auditora.

V Praze, dne 26. &ervna 2019

(> lQé »Zat-L /ﬁa%imem

£rae -
KPMG Ceska republika Audit, s.r.o. Partner
Evidenéni &lslo 71 Evidengnl ¢islo 2145
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VYZNAMNE NASLEDNE UDALOQSTI
/ SIGNIFICANT SUBSEQUENT EVENTS

K 1. 1. 2019 doslo v ramci koncernu k nékolika zménach per-
sonalniho charakteru. Na pozici provozniho feditele skupiny
Trigema postoupil Ing. Karel Branda, ktery je nové zodpovéd-
ny za IT, HR, interni audit, sprévu majetku, technicko obchodnfi
vztahy skupiny a daléf ¢innosti. Reditelem Trigema Building je
od stejného terminu Petr Bélina. Vyrobnim feditelem Trigema
Building je Petr Katrlik. Od 1. 1. 2019 jiz v Trigema Building na
pozici obchodniho feditele neplsobi Tomas Sysel. K 31.1. 2019
pak ukoncil ¢innost v koncernu Mgr. Ing. Jifi Polansky, ktery tak
soucasné odstoupil z funkce &lena predstavenstva Trigema a.s.

21. 3. 2019 spolecnost Trigema Real Estate a.s. zaloZila novou
spolecnosti Trigema Projekt Nusle s.r.o., se sidlem Bucharova
2641/14, 158 00 Praha 5.

Po rozvahovém dni byla schvélena vyplata dividend ve spolec-
nosti Trigema Projekt s.ro. ve vysi 6,1 mil. K&, Trigema Facility
s.ro. ve vysi 0,8 mil. K¢, Trigema Projekt BLV s.ro. ve vysi
2,9 mil. K&, Trigema Projekt JRM s.ro. ve wysi 16,2 mil. K¢,
ve spolec¢nosti Trigema Projekt CSV s.ro. ve vysi 17,2 mil. K¢
a ve spolecnosti Trigema Projekt Plzen s.r.o. ve vysi 29,7 mil. K¢.

On 1 January 2019, several HR changes were made within the
Group. Ing. Karel Branda has been promoted to the Operating
Manager position and has been thus now responsible for IT,
HR, internal audit, asset management, technical and business
relations of the group and other activities. Since the same date
Petr Bélina has been promoted to the position of the Direc-
tor of Trigema Building. Petr Katrlik is the Production Manager
of Trigema Building. Since 1. 1. 2019 Tomas Sysel has no lon-
ger been working for Trigema Building as Sales Manager. As
of 31 January 2019, Mgr. Ing. Jifi Polansky, has resigned from
the position of a member of the Board of Directors of Trigema
a.s and terminated his work for the Group.

21st March 2019 Trigem Real Estate a.s. has founded the subsi-
diary Trigema Projekt Nusle s.r.o., registered office Bucharova
2641/14,158 00 Praha 5

Payment of the following dividends at the following companies
was approved after balance day: at Trigema Projekt s.r.o. in the
value of 6.1 million, at Trigema Facility s.r.o. in the value of 0.8
million, at Trigema Projekt BLV s.r.o. in the value of 2.9 million, at
Trigema Projekt JRM s.r.0. in the value of 16.2 million, at Trigema
Projekt CSV s.ro. in the value of 17.2 million and at Trigema
Projekt Plzen s.r.o. in the value of 29.7 million CZK.





