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V&eobecné informace: Svétova hospodarska a financni krize trva jiz Sestym rokem v fadé. V CR do$lo k dalsi Gpravé DPH
(nar@st o 1 %) na 15 %, resp. 21 %. Béhem 12 mésicl jsme zaregistrovali tfi vlady. Chybi stabilni politické a ekonomicke
prostredi, které by umoznovalo planovat a predvidat podnikatelské aktivity na delsi dobu. Vzhledem k hrozbé deflace
oslabila CNB zavérem roku kurz koruny vici euru o cca 10 %.

Stavebnictvi zaznamenalo jiz paty rok za sebou zaporny rlst. Mezirocné slo o -83 %, ve srovnani s rokem 2008 jde jiz
o snizeni 25,1 %. Trh s novymi byty v regionech zeme i nadale stagnoval. Vyjimkou je Praha, kde jiz Ctvrtym rokem pokracuje
rlist. V r. 2013 se prodalo v Praze 5 033 byt(, coz je mezirocni zvySeni o 10 %.

\ Trigemé jsme se cely rok snazili zménit z vyse uvedeného dlvodu stfednédobou strategii skupiny. Vzhledem k tomu,
ze trend podsekavani cen stavebnich zakazek az pod nakladovou cenu pokracaval napfic celym sektorem, rozhodli jsme se
zameéfit nasi aktivitu prioritné na development, a stavebni zakazky si prostfednictvim developerské cinnosti pfipravit sami.

Obrat skupiny mirné poklesl na objem necelych 800 mil. K¢, K jiz bézici I. etapé reziden¢niho projektu 2Barevné Letiany
jsme zahajili vwystavbu i Il. a lll. etapy. Celkem jde o projekt 9 bytovych dom s 206 bytovymi jednotkami. V poloviné roku
jsme dokoncili akvizici SPV s rezidencnim projektem o 300 bytovych jednatkach s nazvem Metronom Nové Butovice.

General information: The global economic and financial crisis has been continuing for the sixth year in a row. The VAT has
been adjusted again in the Czech Republic (by 1% to 15% and 21%, respectively). Three governments were registered within
12 months. A stable political and economic environment that would enable planning and prediction of business activities
in a longer term is missing. Facing the threat of deflation, the CNB brought down the exchange rate for the crown to the
Euro by approx. 10% towards the end of the year.

The construction industry has been registering red figures for five years in a row. The decrease was -8.3% year-on-year,
and -25.1% compared to 2008. The new flat market in the country's regions continues stagnating. Prague is the exception,
growing for the fourth year. A total of 5033 flats were sold in Prague in 2013, an annual increase by 10%

At Trigema, we tried to change the group's medium-term strategy all year for the above reasons. Since the trend
of cutting down prices of construction contracts below the costs continued across the sector, we decided to focus our
activity primarily on development, and prepare our own construction contracts by means of development activity.

The group's turnover decreased slightly to a little under CZK 800 million. In addition to stage | of the residential project
2Barevné Letnany in progress, we commenced construction of stages Il and lll. In total, the project involves 9 apartment
buildings with 205 apartment units. In mid-year, we completed the acquisition of an SPV with a residential project with 300
apartment units called Metronom Nové Butovice.
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,ROZHODLI JSME SE ZAMERIT
NASI AKTIVITU PRIORITNE
NA DEVELOPMENT, A STAVEBNI
ZAKAZKY S| PROSTREDNICTVIM ‘
DEVELOPERSKE CINNOSTI
PRIPRAVIT SAML."

“WE DECIDED TO FOCUS OUR
ACTIVITY PRIMARILY

ON DEVELOPMENT, AND PREPARE
OUR OWN CONSTRUCTION
CONTRACTS BY MEANS OF
DEVELOPMENT ACTIVITY."
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Dale jsme po dvouletém jednani podepsali budouci najemni smlouvu se spolecnosti Eaton (americka spolecnost
zameéstnavajici 73 000 lidi, s obratem cca 18 mld. USD) na pronajem veétsi casti druhého védeckotechnického parku
v Roztokach (PV Roztoky). Ihned po podpisu jsme zahajili jeho vystavbu (naklady cca 300 mil. K¢). Také jsme dokondili
stavbu BD Chudenicka pro SBD Pakrok.

Stavari kromeé vyse uvedenych developersky zakazek zrealizovali oplastént haly Schmied, haly Kladno, haly Blatna a haly
Touskov, realizovali zatepleni Dominova, zatepleni Béhounkova, zatepleni Livornska, zatepleni Zelezny Brod, zatepleni
7S Holegov na Moravé, zatepleni MS Nymburk, zatepleni DPS Kutna hora, a dale novostavbu Z5 Strantice a rekonstrukci
pobocky komercni banky Andél. Celkem slo o 24 zakazek.

\/ zavéru roku se podafilo dlouhodobé pronajmout hotel Academic. Na Moninci se novy hotel rozbéhl natolik, Ze se stal
vyhledavanou destinaci jak pro firmy poradajici skoleni, konference, tak i pro individualnt klientelu z celé CR.

Ve vnitfnim usporadani skupiny sméfujeme do finale — usporadani do oborovych subholdingd. | tyto zmény v fizeni
holdingu si vyzadaly vytvoreni oddéleniinterniho auditu zodpoveédného za popis a aktualizaci procest, smérnic a vnitfnich
pravidel, sméfujiciho ke stalemu zlepsovani know-how skupiny. Znacka Trigema posiluje na trhu. Pfispivaly k tomu i nase
analyzy rezidentniho developerského trhu v Praze, které kvartalné pfipravovalo nase marketingové oddéleni, a s kterymi
pracuji odbornici i média v ramci celé CR.

In addition, we signed a future lease agreement with Eaton (a US company employing 73,000 people with a turnover of
approx. USD 18 billion) for renting a large portion of the second science and technology park in Roztoky (PV Roztoky)
following two years of negotiations. We commenced its construction immediately after signing the agreement (costs
of approx. CZK 300 million). We also completed the construction of the Chudenicka apartment building for apartment
building cooperative Pokrok.

In addition to the above development contracts, our builders also executed envelope cladding of the Schmied, Kladno,
Blatna and Touskov halls, did thermal insulation at Bé&hounkova, Livornska, in Zelezny Brod, at a primary school
in Holesov, a kindergarten in Nymburk, at DPS Kutna Hora, as wellas newly built a primary school in Strancice and renovated
a Komercni banka branch office at Andel. They did 24 contracts in total.

A long-term lease for the Hotel Academie was agreed towards the end of the year. The new hotel at Moninec had such
a good launch that it has become a sought-after destination for companies organising training and conferences as well as
individual clientele from all over the country.

The internal rearrangement of the group has entered the final round — arrangement into sector sub-holdings. These
changes to the holding management have called for establishment of an internal audit department in charge of describing
and updating processes, guidelines and internal rules, aiming at constant improvement of the group’s know-how. The
Trigema brand has been gaining on the market. A contribution to this has been our analyses of the residential development
market in Prague, elaborated quarterly by our marketing department and used by both professionals and media across
the Czech Republic
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.V POLOVINE ROKU JSME
DOKONCILI AKVIZICI SPV

S REZIDENCNIM PROJEKTEM
0 300 BYTOVYCH JEDNOTKACH
S NAZVEM METRONOM NOVE
BUTOVICE."

“IN MID-YEAR, WE COMPLETED
THE ACQUISITION OF AN SPV WITH
A RESIDENTIAL PROJECT WITH
300 APARTMENT UNITS CALLED
METRONOM NOVE BUTOVICE."




Skupina Trigema byla k 31. 12. 2013 tvofena 22 spole¢naostmi, které se zabyvaji témito ¢innostmi / As of 31 December
2013, Trigema Group was made up of 22 companies performing the following activities:

» development / development

»  projektova cinnost ve vystavbe / project activities in construction

»  provadéni staveb - zatepleni, rekonstrukce, vystavba prdmyslovych, administrativnich a bytovych objektd / building

and construction — thermal insulation, renovation, construction of industrial, administrative and residential buildings

»  sprava nemovitosti / sprava nemovitostl

»  facility management / facility management

»  provozovani hotelu a kongresového centra / hotel and cong
ration

»  provozovani sportovniho stiediska / sports cent

»  provozovani vedeckotechnického parku / science peration

» realitni¢innost / real estate services

PREHLED SPOLECNOSTI SKUPINY / OVERVIEW OF GROUP COMPANIES:

Matefska spolec¢nost Trigema a.s. / Parent company, Trigema a.s

Ostatni spolecnosti / Other companies:
Trigema Building a.s. Trigema Smart byty s.r.o. Udaje o organiza¢nich slozkach
Trigema Development s.r.o. Trigema Real Estate a.s. v zahranic¢i / Information about
Trigema Facility s.r.o. Building Moravia s.r.o. business units abroad
Trigema Travel a.s. BYTOVE DOMY LETNANY a.s.
Trigema Startup a.s. Servis bytovych dom( s.r.o. Spole¢nost Trigema a.s. nema
Trigema Projekt s.r.o Academic Hotel & Congress Centre a.s. organizacni slozku v zahranici.
Trigema Projekt Alfa s.r.o. MONINEC s.r.0. Trigema a.s. has no business units
Trigema Projekt Beta a.s. Samoty s.r.o. abroad
Trigema Projekt Gama s.r.o. VTP ROZTOKY a.s.
Trigema Projekt Delta a.s. PV ROZTOKY s.r.o.

Trigema Projekt Epsilon s.r.o.

@ Prehled cinnosti spolecnosti / Overview of company activities
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,SKUPINA TRIGEMA BYLA
K 31. 12. 2013 TVORENA
22 SPOLECNOSTMI."

“TRIGEMA GROUP
COMPRISED 22 COMPANIES
AS OF 31 DECEMBER 2013."
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V CR mame novou vladu, ktera ma ambici nastartovat dlouho otekavany hospodarsky riist. Zda se, ze vsichni (kromé
stavebnictvi, které sleduje vzdy az se zpozdénim hlavnT trendy hospodarstvi) ocekavaji mirné oziveni trhu. Ve stavebnictvi
i nadale zufi cenova valka. Stavebni firmy v honbé za ziskanim zakazky nabizeji nakladové, ¢asto podnakladové ceny.
Tato kratkodoba cenova politika zplsobi v r. 2014 fadu krach( stavebnich firem, které budou pokracovat i v r. 2015.
Stavebnictvi neodvratné sméfuje k vycisténi trhu a k procesu vyrovnani nabidky a poptavky.

Proto Trigema zménila strategii. Jsme DEVELOPER. Nechceme se podilet na dotaci nakladd staveb pro cizi investory.
Zamerujeme se na vlastni investice, kdy stavafinu proménime v produkt s vyssi pfidanou hodnotou. V byt nebo nebyt.
Jsme developer s vlastni stavebni firmou a s vlastni firmou na spravu budov a facility management. Stavebni zakazky
mimo skupinu budeme realizovat pouze pro investory, ktefi oceni nasi odbornost, stabilitu a dévéryhodnost.

We have a new government in the Czech Republic that has the ambition to start the long-expected economic growth.,
Everybody (except the construction business, which always follows the main economic trends with a delay) seems
to be expecting a moderate market revival. A price war continues to rage in construction. In a chase to acquire contracts,
construction companies offer prices at or even below the level of costs. This short-sighted pricing policy caused a number
of bankruptcies among construction companies in 2014, bound to continue in 2015. The construction business is inevitably
headed for a cleansing of the market and a levelling of supply and demand.

That is why Trigema has changed its strategy. We are now a DEVELOPER. We do not wish to contribute to subsidising
costs of construction for other investors. We focus on our own investment, where we will turn building jobs into a product
with a higher added value: a residential or commercial unit. We are a developer with its own construction company and its
own building and facility management company. We will only do construction contracts outside our group for investors
who will appreciate our professionalism, stability and credibility.

Q Predpokladany vyvoj spolecnosti a hlavni rizika / Envisaged company development and main risks
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.TRIGEMA ZMENILA STRATEGII.
JSME DEVELOPER."

“TRIGEMA HAS CHANGED ITS
STRATEGY. WE ARE
NOW A DEVELOPER.”

Predpokladany vyvoj spolecnosti a hlavni rizika / Envisaged company development and main risks @



Planujeme i nadale poskytovat sluzby v oblasti holdingovych ¢innasti, zejména poskytovat celé skupiné centralni Géetnictvi,
personalistiku, kontroling, IT sluzby a marketing. Planujeme nadale zlepSovat své postaveni na trhu a zvysit propagaci
znacky ,Trigema". Mezi priority na kazdém stupni firmy patfi obchodni ¢innost. V ramci strategie holdingu se spolecnost
zaméFuje na finalni produkt. Spolecnost chce dale pokracovat ve spolupraci s dlouhodobymi obchodnimi partnery,
jak na stranéinvestord, tak na strané dodavateld. V roce 2014 se zakladaji nové spole¢nostiv ramci holdingu a subholdingu:
Smart Nové Butovice s.r.a., Trigema Projekt Lambda s.r.o., Trigema projekt Kappa s.r.o, Trigema R&D a.s.

We plan to continue providing services in the area of holding companies, notably providing the whole group with centralised
accounting, HR management, controlling, IT services and marketing. We plan to continue improving our market position
and increase the promotion of the "Trigema” brand. Our priorities at every company level include commercial activities.
As part of the holding strategy, the company focuses on final products. The company intends to continue cooperating
with its long-term business partners among both investors and contractors. New companies within the holding and the
subholding were established in 2014: Smart Nové Butovice s.r.0., Trigema Projekt Lambda s.r.o,, Trigema Projekt Kappa
s.r.o, Trigema R&D a.s.

@ Predpokladany vyvoj spolecnosti a hlavni rizika / Envisaged company development and main risks
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,MEZI PRIORITY NA KAZDEM
STUPNI FIRMY PATRI
OBCHODNI CINNOST."

“OUR PRIORITIES AT EVERY
COMPANY LEVEL INCLUDE
COMMERCIAL ACTIVITIES."




Trigemaa.s. se na ceském trhu pohybuje uz od roku 1994. Za tu dobu si vybudovala renomé stabilnia spolehlivé spolecnosti.
\/ roce 2013 pokracoval konsolidovany obrat spole¢nosti v mirné sestupné tendenci zplsobené vleklou hospodarskou krizi.

Pfesto je Trigema i nadale zdravou spolecnost’, ktera ma v nasledujicich letech silny rdstovy potencial.

Trigema a.s. has been on the Czech market since 1994. In this time, we have built a renown of a stable and reliable company.
The company's consolidated turnover continued a slightly decreasing trend in 2013 due to the protracted economic crisis.

In spite of that, Trigema continues to be a sound company with a strong growth potential in the coming years.
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KONSOLIDOVANY VYKAZ ZISKU A ZTRATY (za rok konéici 31 prosince 2013)

Konsolidacni celek:

Konsolidujici G€etn’ jednotka:

Sidlo konsolidujici GCetni jednotky:

Identifikacni Cislo konsolidujici Gcetni jednotky:
Pravni forma konsolidujici GCetni jednotky:

Rozvahovy den:

Datum sestaveni Gcetni zaveérky:

TRIGEMA

TRIGEMA a.s.

Bucharova 2641/14 15800 Praha 5
61466123

Akciova spoletnost

31. prosince 2013

20. Cervna 2014

2013 2012
B Trzby za prodej zbozi 676 438
A Naklady vynaloZené na prodané zbozi 279 205
e mmenmaie s
Il Vykony 717312 934,931
B. /ykonova spotfeba 562 305 7L 748
R . L T
C Osobni naklady 90 834 86899
D. Dané a poplatky 3275 1999
E. Odpisy dlouhodobého nehmotného a hmotného majetku 15822 16176
ZGctovani zaporného konsolida¢niho rozdilu 0 0
Zactovani kladného konsolidacniho rozdilu 7357 7300
Ml Trzby z prodeje dlouhodobého majetku a materialu 52172 31041
F. Z@statkova cena prodaného dlouhodobého majetku a materialu 38338 32106
G. Zvyseni (+) / snizeni (-) rezerv a opravnych poloZek v provozni oblasti -5057 -1 056
V. Ostatni provozni vynosy 15498 8653
H. Ostatni provozni naklady 16013 26 481

@ Konsolidovany vykaz zisku a ztraty




2013

2012

Podil na vysledku hospodafeni v ekvivalenci

VI, Trzby z prodeje cennych papir a podild 0 0
). Prodané cenné papiry a podily 0 0
VIIL \Vlynosy z dlouhodobého finanéniho majetku 1123 0
VI \lynosy z kratkodobého finanéniho majetku 0 0
K. Naklady z finanéniho majetku 0 0
IX. \lynosy z pfecenéni cennych papir(l a derivatd 0 0
L. Naklady z pfecenéni cennych papird a derivatd 0 0
M. Zwyseni (+) / snizeni (-) rezerv a opravnych polozek ve financni oblasti 0 0

\lynosové Uroky 3832 3799
N. Nakladové aroky 16 334 14222
Xl Ostatni finanéni vynosy 656 461
0. Ostatni finanéni naklady 1629 2738
o erldmngfmamdivisledekbospodstent e
Q. Dan z prijm{ za béznou ¢innost 13352 12076
Q.1 - splatna 13145 10638
Q.2. - odloZzena 208 1438
T orsoldomnjvksekhospoddfenizabiioudimost e
XIII. Mimoradné vynosy 0 0
R. Mimofadné naklady 0 0
S. Darn z pfijmd z mimoradné ¢innosti 0 0
= ] o
Tt Kensoldovanjviskdek hospodafeniza etniobdobibez podiusoivalence w7

z toho: Kons. vysledek hospodareni za Gcetni obdobi bez mensinovych podild 32553 38462

Mensinovy vysledek hospodareni béZného Gcetniho obdobi -1766 -3033

E

0

IO

Podpisovy zaznam statutarniho organu konsolidujici Géetni jednotky:

M
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KONSOUDOVANA ROZVAHA (k31. prosinci 2013)

Konsolidacni celek :
Konsolidujici G€etn’ jednotka:

Sidlo konsolidujici GCetni jednotky

Identifikacni ¢islo konsolidujici Gcetni jednotky:
Pravni forma konsolidujici Gcetni jednotky:

Rozvahovy den:
Datum sestaveni Gcetni zaverky:

TRIGEMA

TRIGEMA a.s.

Bucharova 2641/14 15800 Praha 5
61466123

Akciova spoletnost

31. prosince 2013

20. Cervna 2014

31. prosince 2013

31. prosince 2012

AKTIVA 1181 225 1142 290
e
B Demhedobjmajek Tk

B.l. Dlouhodoby nehmotny majetek 1362 4113
B Dlouhodoby hmotny majetek 731833 576 222
BN Dlouhodoby finan¢ni majetek 2200 27 208
B.IV. Kladny konsolida¢ni rozdil 1085 7300
B.V. Zaporny konsolidacni rozdil

B.VI. Cenné papiry a podily v ekvivalenci

ﬁ|

0
0

0
0

Zasoby 135 854 197 369
CII. Dlouhodobé pohledavky 38749 62 539
CHI. Kratkodobé pohledavky 113433 132345
CIV. Kratkodoby finan¢ni majetek 151081 128821

@ Konsolidovana rozvaha



31. prosince 2013

31. prosince 2012

PASIVA 1181 225 1142 290
A veslapt ke w308
Al Zakladni kapital 355500 301 500
All. Kapitalove fondy -8050 -9739
Alll. Rezervni fondy a ostatni fondy ze zisku 54 593 51166
AV, Konsolidovany vysledek hospodafent minulych let 60 087 81695
AV. Konsolidovany vysledek hospodarent za G¢etni obdobi 32553 38462
AV.1. Konsolidovany vysledek hospodareni za (¢. obdobi bez mensin. podild 32553 38462
AV.2. Podil na vysledku hospodarfeni v ekvivalenci 0 0
AV Konsolidacni rezervni fond 0 0
B admoe eI sdese
Bl Rezervy 11 260 1749
B.II. Dlouhodobe zavazky 292808 218927
B Kratkodobe zavazky 208937 310 461
B.IV. BankovnT Gvéry a vypomoci 153131 118732
o Gsowrezigen 558
———=
D.l. Mensinovy zakladni kapital 18887 28977
[BALR Mensinové kapitalové fondy -25 0
DI Mensinové fondy ze zisku veetné nerozdéleného zisku a neuhrazené ztraty minulych let -2228 -2585
D.IV. Mensinovy vysledek hospodafeni bézného Gcetniho obdobi -1766 -3033

Podpisovy zaznam statutarniho

organu konsolidujici Géetni jednotky:

Konsolidovana rozvaha Q



7. 2. 2013

17. 4. 2013

29. 4. 2013

15. 5. 2013

28. 5. 2013

31. 5. 2013

4, 6. 2013

12. 6. 2013

17. 6. 2013

FIREMNI UDALOSTI
\/ ROCE 2013 /
\ kongresovém centru Academic v Roztokach uskutetnilo slavnostnf vyhodnocent roku 2012 v holdingové M AJ O R EV E NTS

skupiné Trigema.

A ceremonial evaluation of the year 2012 in the Trigema holding group took place at the Academie Congress | N 201 3
Centre in Roztoky.

Spolecnost Trigema Building Gspésne zavrsila dvoulety vzdélavaci program financovany z dotace Evropského
socialniho fondu z Operacniho programu Praha

Trigema Building successfully completed a two-year training programme funded by a subsidy from
the European Social Fund and the Operational Programme Prague.

Spoletnost Trigema Building zahajila v ramci vyhradni spoluprace s vyrobcem produktd stavebni chemie
Ceresit provoz vlastniho michaciho centra.

As part of its exclusive cooperation with Ceresit, a construction chemistry manufacturer, Trigema Building
commenced operation at its own mixing centre.

Trigema v ramci developerského projektu 2Barevné Lethany otevfela vefejnostivzorovy neByt. Oproti obvyklym vzorovym bytdm zde vznikl inspirativni prostor se spoustou
netradicnich prvka.

As part of the development project 2Barevné Letnany, Trigema opened a model non-flat to the public. Compared to ordinary model flats, it is an inspiring space with lots
of unconventional elements.

Oslava 19. narozenin spole¢nosti Trigema v Dejvickém divadle.

Celebration of Trigema's 19th birthday at the Dejvice Theatre.

Stejné jako v roce 2012 zvitézil hotel Academic v Roztokach u Prahy v soutézi Czech Hotel Awards v kategorii kongresovych hoteld na Gzemi Stfedoceskeho kraje.
Like in 2012, the Hotel Academie in Roztoky won the Czech Hotel Awards in the congress hotel category for the Central Bohemian Region.

Prodejem posledniho volného bytu byl Gspésné zavrsen developersky projekt Rezidence 3D v dolnocholupické ulici v Modranech.

The last vacant flat was sold, accomplishing the Rezidence 3D development project on Dolnocholupicka street in v Modrany.

Trigema koupila v Praze-Novych Butovicich bytovy projekt Metronom West. Pad vedenim Trigemy z néj vznika projekt SMART byty.

Moninec s.r.0.'s registered capital increases by 20 million to 79 137 000 CZK.
Doslo k navyseni zakladniho kapitalu spole¢nosti o 54 milion K¢ na 355 500 000 K¢. Byl k tomu pouzit nerozdéleny zisk z pfedchozich let a zisk za rok 2013.
The company's registered capital was increased by CZK 54 million to CZK 355,500,000. The undivided profits from previous years and the profits from 2013 were used for it.

a \/yznamné udalosti v roce 2013 / Major events in 2013
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VYZNAMNE SKUTECNOSTI, KTERE NASTALY PO ROZVAHOVEM DNI 31. 12. 2013 / MAJOR FACTS THAT OCCURRED AFTER THE BALANCING DAY, 31 DECEMBER 2013

FIREMNI UDALOSTI
\/ ROCE 2013 /
Do prodeje vstoupila Il. etapa projektu 2Barevné Lethany, na které se poprvé predstavuje koncept MAJOR EVENTS

modulového bydlent.
Sales of stage Il of 2Barevneé Letnany began; the modular housing concept was first introduced in it.

o1

Probéhl prvniz mnoha Kulatych stold" organizovanych Trigemou —setkani s novinafi na témarezidencnich
nemovitosti a vyznamnych trend( developerského trhu.

The first of many Roundtables organised by Trigema took place: a meeting with journalists on residential
real estate and major trends on the development market.

\/ Roztokach byl slavnostné poklepan zakladni kamen nové vznikajiciho Parku védy Roztoky.

The foundation stone of the new Science Park Roztoky was ceremonially tapped in Roztoky.

Kolaudace developerského projektu spolecnosti Trigema vznikajiciho v prazskych Lethanech 2Barevné
Letnany.

Trigema's 2Barevné Letnany development project, constructed in Prague-Letnany, received final approval from the building authority.

Trigema podporila v ramci Dobrocinné akademie provoz Centra Paraple.

As part of the Charitable Academy, Trigema supported the operation of the Paraple Centre

Trigema ziskala v pribéhu jednoho mésice 4 vyznamna ocenéni ve tfech tuzemskych stavarskych
soutezich.

In the course of one month, Trigema won 4 major awards in three domestic construction industry competitions.
Do prodeje vstoupila lll. etapa projektu 2Barevné Lethany.

Sales of stage Il of 2Barevné Letnany commenced.

Trigema udéluje vlastni cenu na prestizni soutézi novinarské fotografie Czech Press Phato.

Trigema presents its own award at the prestigious journalist photography contest Czech Press Phato.
Zahajeni zimni sezony ve stredisku Moninec.

Winter season at the Moninec resort launched.

IN 2013

K datu sestaveni vyrocni zpravy nejsou vedeni spolecnosti znamy zadné jiné vyznamné nasledné udalosti, které jsou vyznamné pro naplnéni Gcelu vyrocni zpravy za rok 2013.

The company management is not aware of any other major subsequent events as of the date of the annual report that would be relevant for meeting the purpose of the 2013 annual

report
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Stejné jako v pfedchazejicich letech hledala spolec¢nost iv race 2013 nové projekty a pfileZitosti. A tak bylo v uplynulém roce

realizovano nékalik opravdu vyznamnych a rozsahlych pocind. Ty nejd@lezitéjsi z nich naleznete zde.

Like in previous years, the company sought for new projects and opportunities in 2013. Therefore, we executed several
really outstanding and extensive jobs in the past year. You can find the most important of them here

2BAREVNE LETNANY / 2BAREVNE LETNANY

2Barevné Letnany jsou, jak jiz jejich nazev napovida, volnym pokracovanim veletspésného bytového projektu Barevné
Letnany, v jehoZ ramci vznikly postupné v letech 2008 az 2011 tfi bytové domy nazvané podle barevnosti svych fasad
Cerveny, Zluty a Modry d@m.

Byty v nizkoenergetickych domech nabidly svym majiteldm vysoky standard bydleni a vyraznou financni dsporu.
Pri vystavbé bytového projektu v Letnanech jsme se zaméfili na moderni technologie a trendy v bydleni. Vedle kvalitniho
vyzdéni z palenych cihel, které je typické pro vsechny nase stavby, pouzivame pfi stavbé kvalitni plastova okna s trojskly,
ktera vyrazné snizuji tepelné ztraty a Setfi tak energie na vytapéni bytd.

Zakladnim prvkem ekologického a zaroven velmi kvalitniho bydleni je vestavény systém vzduchotechniky s vykonnymi
rekupera¢nimi jednotkami. Tento systém jsme zde nové aplikavali a diky nému je zajisténo rovnomérné vétrani vsech bytd

a tedy i vyssi kvalita vzduchu a take rovnomérné vytapéni celého obytného prostoru.

As the name suggests, 2Barevné Letnany is a loose follow-up on the massively popular project Barevné Letnany, which
involved three apartment buildings erected gradually between 2008 and 2011, named the Red, Yellow and Blue House
based on their facade colours.

The flats in the low-energy buildings offered their owners a high housing standard and a considerable monetary saving
When building the housing project in Letnany, we focused on modern technologies and housing trends. Besides high-
quality fired brick masonry, typical of all our construction projects, we use high-quality triple-glazed plastic windows for all
our projects, which significantly reduce heat losses and thus save heating energy

The inbuilt air-conditioning system with heavy-duty heat recovery units is the fundamental component of both
environmentally friendly and comfortable housing. We applied this system here for the first time, and it ensures well-
proportioned ventilation of all flats and thus better air quality as well as even heating throughout the living area.

@ Nejdulezitéjsi projekty roku 2013 / Major projects in 2013
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NEJDULEZITEJSI
PROJEKTY
BD CHUDENICKA / CHUDENICKA APARTMENT BUILDING ROKU 201 3 /

Projekt druzstevni vystavby postaveny ve spolupraci se Stavebnim bytovym druzstvem Pokrok. Vlastni ddm ma deveét

nadzemnich a jedno podzemni podlazi. V podzemnim podlazi a prvnim patfe bude umisténo celkem 50 garazovych stani. J J

Ostatni nadzemni podlazi budou nabizet 51 bytovych jednotek (1+kk, 2+kk, 3+kk, 4+kk). Velikosti byt budou od 30 m? M A O R P RO ECTS
do 90 m?, celkovaobytna plocha bude 2889 m? Byty jsou navrzeny tak,aby kazdy mélbalkon Citerasu a sklep. Samozrejmosti

jsou dva moderni vytahy (osobni a nakladni). | N 201 3

A cooperative housing project built in collaboration with the apartment building cooperative Pokrok. The building has nine
floors and a basement. The basement and the ground floor will contain a total of 50 garage bays. The upper floors will offer
51 apartment units (14kk, 2+kk, 2+kk, £+kk). The flat sizes will be from 30m? to 90m?, the total living area will be 2889 m?,
The flats are designed so that each one has a balcony or a terrace and a basement cubicle. Two modern elevators (passenger
and cargo) are naturally included.

@ Nejdulezitéjsi projekty roku 2013 / Major projects in 2013
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POBOCKA KB, PLZEN / KB BRANCH OFFICE, PLZEN

\/ ramci realizace stavby byla provedena generalni rekonstrukce obvodového plasté objektu. Nové navrzené prosklené casti
fasady byly provedeny jako hladké, systémové z aluminiovych fasadnich profild s kombinaci préhlednych a nepriihlednych
vyplfovych paneld zavésenych pred vnéjsi lic stropni desky. PIné fasady byly provedeny s provétravanym fasadnim
obkladem z vysokotlakého laminatu Fundermax, ze sklocementovych desek a z desek z pfirodniho kamene.

A general renovation of the building envelope was performed as part of this project. The newly designed glazed portions
of the facade were executed as a smooth system made of aluminium facade profiles combining transparent and opague
fill panels suspended outside the exterior face of the ceiling slab. The solid facades used ventilated facade cladding made
of Fundermax high-pressure laminate, glass-cement boards and natural stone slabs.

POBOCKA KB, PRAHA 5 / KB BRANCH OFFICE, PRAGUE 5

\/ prazské pobocce Komercni banky Zlaty Andél probehl kompletni remodeling vnitinich prostor. Realizace zahrnovala
navrh prostorového feSeny vypracovany na zakladé pozadavk( zadavatele, realizaci nového konceptu a to véetné zafizent
interiéru.

The Zlaty Andél branch office of Komertni banka in Prague underwent a complete remodelling of the interiors.
The execution included an interior design based on the client's requirements and the implementation of the new concept,
including interior furnishings.

@ Nejdulezitéjsi projekty roku 2013 / Major projects in 2013
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VYROBNI OBJEKT KORONA V LOCHOVICICH / KORONA FACTORY IN LOCHOVICE

Na misté kotelny pr@imyslového arealu vznikla vyrobnf tiskarska linka. V objektu se nachazi vyrobni a kancelarské podlazi,
nechybf ani zazemi pro zaméstnance jako satny a jidelna. Vlybudovana byla také reprezentativni zasedaci mistnost.
V/zduchotechnické a chladici jednotky, kotelna a elektrorozvodna se nachazi v pristavbé, ktera je tvofena ocelovou
konstrukci s castecné uzavrenou vestavbou. Pro stavbu byly dle zaméru architekta pouzity viditelné konstrukéni prvky
jako pohledové betony a ocelova konstrukce stropu s viditelnymi nosniky a plechy. Venkovni prostranstvi objektu jsou
fesena kombinaci asfaltu, dfevéné paluby a travnatych ploch s drevinami.

A new printing production plant was established in the place of an industrial boiler house. The building contains
a production and an office floor, as well as staff areas such as changing rooms and a cafeteria. We also built a formal
conference room. The air-conditioning and cooling units, a boiler room and a power substation are located in an extension,
comprising a steel frame with a partially enclosed inbuilding. According to the architect's design, the project made use
of visible structural elements such as face concrete and a steel ceiling frame with visible beams and plates. The outdoor
areas are a combination of asphalt, a wooden deck and grass areas with trees.

AREAL RUDNIK / RUDNIK COMPOUND

Rekonstrukce stavajiciho vyrobniho arealu byvale firmy zabyvajici se Gpravou tkanin, ktera bude nové vyuzita pro lehkou
strojni vyrobu. Stavajici objekty zlstaly zachovany pouze z ¢asti. U vyrobni haly byly vybourany vnitfni konstrukce
ajejivybaveni bylo pfizplsobeno novym pozadavkdm. Pfidruzena administrativni budova v havarijnim stavu byla zbourana

a na jejim misté vzniklo nové administrativni pracovisté. Probéhla rekonstrukce byvalého skladu a jeho rozdélent na cast
vyrobnT a skladovaci.

The renovation of an existing manufacturing plant of a former company doing business in fabric conditioning, to be newly
used for light machinery production. Only parts of existing buildings have been preserved. The inner structures of the
production hall were demolished and its fittings were adjusted to the new requirements. An adjacent office building,
in critical disrepair, was demolished, and a new office wing was built in its place. The former storehouse was renovated
and divided into a manufacturing and a storage section.

@ Nejdulezitéjsi projekty roku 2013 / Major projects in 2013
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NEJDULEZITEJSI
PROJEKTY

ZATEPLOVANI BYTOVYCH DOMU DOMINOVA A BEHOUNKOVA / THERMAL INSULATION OF APARTMENT BLOCKS O

IN DOMINOVA AND BEHOUNKOVA R KU 201 3 /
Zatepleni dvou panelovych domd na Praze 5-StodUlkach. Bylo provedenao kompletni zatepleni obvodovych plast'd MAJOR PROJ ECTS
obou budov. Doslo také k vymene oken, které byly z hlediska tepelné izolace nedostatecné, a jejich nahrazenf kvalitnimi

plastovymi. Na domeé v ulici Béhounkova byl pouzit zateplovaci systém Henkel Ceresit, v ulici Dominova systém Weber

Therm IN 2013

Thermal insulation of two prefabricated blocks in Prague 5-Stoddlky. We made a complete lagging of the envelopes
of both the buildings. We also replaced the windows, which had inadequate thermal insulation properties, with quality
plastic ones. The building in Béhounkova street used the Henkel Ceresit system, while Dominova used Weber Therm

@ Nejdulezitéjsi projekty roku 2013 / Major projects in 2013
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Ve své pozici rastouci a prosperujici firmy nezapomina Trigema ani na potfebné. At' uz jde o socialné nebo zdravotné
znevyhodnéné spoluobcany, snazi se spoletnost pomoci tém, ktefi se bez pomoci neabejdou. Kromé financnich dard,
kterych bylo v roce 2013 vice nez 1,2 mil. K¢ pomaha spole¢nost také svymi sluzbami i Gpravou pracovnich postupd.

In its position of a growing and prosperous company, Trigema remembers the needy too. Whether they are socially
or medically disadvantaged citizens, the company tries to help those who cannot do without help. Besides monetary
donations, amounting to over CZK 1.2 million in 2013, the company has also helped with its services and modification
of its work procedures.

CENTRUM PARAPLE / PARAPLE CENTRE

Hlavnim pfijemcem nasi podpory je obecné prospésna spolecnost Centrum Paraple, ktera pomaha lidem po Grazu michy
k navratu do plnohodnotného Zivota. Trigema se kazdorocné zucastnuje charitativniho Behu pro Paraple a v ramci
dobrocinné akademie Zdenka Svéraka vénovala organizace sek na 850 000 K¢. Marcel Soural je mistopredsedou spravni
rady této obecné prospesné spolecnosti.

Paraple Centre, a publicly beneficial company that assists people after spinal cord injuries in a return to full life, is the chief
beneficiary of our support. Every year, Trigema takes place in the charitable Paraple Run and donated a cheque for CZK
850,000 as part of Zdenék Svérak's charitable academy. Marcel Soural is the vice-chairman of the board of trustees of this
publicly beneficial company.

CZECH PRESS PHOTO / CZECH PRESS PHOTO

Podporu kultury z nasich fad reprezentuje nas pravidelny sponzoring soutéze Czech Press Photo, v jejimz ramci
se pravidelné vyhlasuje ,Cena spolecnosti Trigema" za nejpdsobivejsi fotografii nebo sérii fotografii zive prirody.

Our support to culture is represented by our regular sponsaring of Czech Press Photo, a contest in which the "Trigema
Award" is presented regularly to the most impressive photograph or series of photographs of animated nature.
BASKETBAL — CVUT PRAHA / BASKETBALL: CTU PRAGUE

Dlouhodobé podporujeme basketbalovy oddil Stavebni fakulty CVUT Praha ¢astkou, ktera kryje zhruba polovinu roéniho
rozpoctu oddilu.

We provide long-term aid for the basketball team of the Construction Faculty of the Czech Technical University in Prague
in the form of an amount that covers roughly one half of the team'’s annual budget.

@ Spoletenska odpovédnost / Social responsibility
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ZLATA TRETRA OSTRAVA / GOLDEN SPIKE OSTRAVA

Trigema se uZ podruhé stala jednim z hlavnich partnerd tohoto jedine¢ného sportovniho mitinku, kde Marcel Soural
predaval cenu vitézkyniv behu na 10 000 m, olympijské vitézkyni Tirunesh Dibabaové.

For the second time now, Trigema has become one of the main partners of this unique annual sporting competition, where
Marcel Soural awarded the prize to the winner of the 10,000 m run, the Olympic champion Tirunesh Dibaba.

NAROZENINOVE DARY NA CHARITATIVNI UCELY / BIRTHDAY GIFTS FOR CHARITY PURPOSES

Jaka projev dikd davame nasim zameéstnancdm k narozeninam a dalsim zivotnim a pracovnim jubilejim dary ve formé
darkovych balickd, flexipass( atd. Z jejich vlastni iniciativity vznikla i moZnost vzdat se takového daru ve prospéch
potrebnejsich. Takto ziskané penize vénuje Trigema jednou rocné na podporu néjakého sacialniho, ¢i obecné prospesného
podniku. V roce 2013 to byl Pragulic — socialni podnik, ktery zprostiedkovava prohlidky vedené lidmi bez domova
a dava jim tak moznost zajimavého pfivydélku a zapojeni do spolecnosti.

As an expression of gratitude, we give our employees gifts in the form of gift packs, flexipasses, etc., on their birthdays
and other personal and work anniversaries. Their own initiative had led to the possibility to give up such gifts in favour
of somebody mare needy. Once a year, Trigema donates the money gained in this way in support of a social or publicly
beneficial undertaking. In 2013, it was the Pragulic social undertaking, which organises tours guided by homeless people,
thus giving them an opportunity for attractive extra income and integration into society.

VANOCNT DARKY / CHRISTMAS GIFTS

Trigema realizovala charitativni projekt ,Vanocni darky”. Oslovila své obchodni partnery, kterym posila maly darek
kvanoclm a nabidla jim vybér z nékolika moznych darkd. Jednou z moznosti bylo vzdat se darku a usetfené penize pouzit
ve prospech charity. Akce byla velmi Uspésna, vetsina partnerd tuto moznost zvolila. Diky tomu v pfedvanocnim case
predala spolecnost financni pfispévek na provoz obecné prospésné spolecnosti Ddm otevienych moznosti. Ta je zaméfena
na budovani funkénich prvke a struktur v systému péce o déti a mladé bez rodinného zazemiv CR.

Trigema organised the charitable project “Christmas Gifts". It approached its business partners, to whom it sells a little gift
for Christmas every vear, and offered them a choice of several options. One of the options was to give up the gift and use
the money saved for charity. The event was a great success: the majority of our partners chose this aption. Thanks to this,
the company made a pre-Christmas monetary contribution to the operation of the publicly beneficial company DOM-0Open
opportunities house. It focuses on building functional elements and structures in the system of care for children and young
people without a family background in the Czech Republic.
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Trigema se svym plsobenim snazi zasazovat o trvalou udrzitelnost a kvalitu zivotniho prostfedi. Proto od roku 2013
realizuje vsechny stavby v energeticky Usporném standardu, ktery vyrazné Setfi spotfebu energie. Provozuje také
Védeckotechnicky park v Roztokach, v némz probiha vyzkum na poli spalovacich motor( a alternativnich zdrojl energie,
které jsou zasadni pro trvale udrzitelnou mobilitu s minimalnim dopadem na zivotni prostfedi.

Trigema také reaguje na skutecnost, Ze zateplovani dom@ znamena Ubytek pfileZitosti pro hnizdéni ptakd. Proto
se zaradila mezi firmy, které provadéeji zateplovani budov na zakladé doporucent Ceské spoletnosti ornitologické a aktivné
pomahaji pfi ochrané rorys( na realizovanych stavbach (ve spolupraci s projektanty, investory a Grady).

Samoziejmé spliujeme také podminky certifikatu CSN EN 1SO 140071, ktery osvédtuje zavedeni a udrzovani systému
environmentalniho managementu. Vznik nebezpecného odpadu na stavbach je minimalizovan optimalizaci vyuziti lepidel,
tésnicich materiald, omitkovych, stérkovych a sparovacich hmot, atd.

With its activity, Trigema tries to contribute to sustainability and environmental quality. That is why it has executed all
its construction projects in an energy-saving standard, which considerably reduces energy consumption. We also run
a Science and Technology Park in Roztoky, which carries out research into internal combustion engines and alternative
energy sources, fundamental for sustainable mobility with minimal environmental impact.

Trigema also reacts to the fact that thermal insulation of buildings reduces the opportunities for bird nesting. We have
therefore become one of the companies that carry out building lagging based on the recommendations of the Czech Society
for Ornithology and actively help protect swifts in their construction projects (in cooperation with architects, investors and
authorities).

Naturally, we also comply with the requirements of CSN EN SO 14001 certification, proving the implementation and
maintenance of an environmental management system. Generation of hazardous waste in our construction projects
is minimised by means of optimising the use of cements, sealants, plaster, gravel and jointing materials, etc.

@ Aktivity v oblasti Zivotniho prostfedi / Environmental activities
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Oblast vyzkumu a vyvaje podporuje spolecnost Trigema nepfimo — je investorem a provozovatelem Veédeckotechnického
parku v Roztokach, v némz najemci provadéji vyzkum celospolecenského vyznamu. Konkrétné se jedna o rozvijeni novych
systémd pohonu a pfenosu mechanické energie na kola vozidel a pro vyssi G¢innost a mensi zatiZzeni Zivotniho prostredi.

Asi nejzasadnéjsim prinosem staveb védeckotechnickych park( je vznik mnoha novych pracovnich mist. Novi pracovnici
jsou zameéstnani bud' pfimo ve spolecnosti VTP Roztoky a.s., nebo u najemcd nového parku. Jen spolecnost Eaton
zameéstnava v Roztokach vice nez 50 pracovnikd. Mezi dalsi najemce, ktefi snizili nezaméstnanost v kraji, patfi napfiklad
Tiiv Siid Czech nebo CVUT. Kromé najemct posililiv pfimé souvislosti s projektem VTP Fady svjch zaméstnanct i spole¢nosti
dodavajici dalsi sluzby. Celkem tak vzniklo okolo osmdesati novych pracovnich pozic.

Jednou ze zajimavych moznosti dlouhodobé investice jsou védeckotechnické parky urcené pro vyzkum a védu. Trigema a.s.
pripravi a realizuje vystavbu objektu a nasledné jej pronajima komercnim firmam i statnim institucim.

Trigema supports research and development indirectly: it is the investor and manager of the Science and Technology
Park in Roztoky, the tenants of which do research of society-wide importance. Specifically, they develop new drive trains
and systems for transmitting kinetic energy to vehicle wheels, aiming at improved efficiency and reduced environmental
burden. The Science Park project is under construction: it will focus on development of electric motors and electrical
equipment.

Perhaps the most significant shift of Technology Park buildings is the creation of many new jobs. New workers are
employed either directly in the company VTP Roztoky a.s., or by the tenants of the new park. Eaton alone employs more
than 50 people in Roztoky. Other tenants, who have reduced the unemployment in the region, include TUV SUD Czech
and the CTU. Besides the tenants, companies delivering other services have increased their employee numbers in direct
connection with the STP project. About eighty new job positions were thus created in total.

The science and technology parks intended for research and science are an attractive long-term investment opportunity.
Trigema a.s. plans and executes the building construction and then leases them to commercial companies as well as public
institutions.

@ Aktivity v oblasti zivotniho prostfedi / Environmental activities
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Ve vystavbeé je projekt Parku V&dy, ktery bude zaméren na vyvoj elektromotor( a elektrotechniky. Projekt bude kombinaci
védeckotechnického parku, podnikatelského inkubatoru pro malé a stfedni podnikani a centra pro transfer technologii.
V ramci projektu bude vybudovan novy objekt vyzkumného centra o celkové pronajimatelné plose 3 777 m* Soucasti
veédeckotechnického parku je také pofizeni novych technologii dle oborového zaméreni Parku védy (vwvoj a testovani
pohonl a soucasti elektromobill, elektrotechnické slaboproudé laboratofe a politatové metody, automatizace
a optimalizace vyrobnich proces(, feSeni logistickych zadani, vyvoj telekomunikact a souvisejicich obord).

The Science Park project is under construction: it will focus on development of electric motors and electrical equipment.
The project will be a combination of a science and technology park, a business incubator for small and medium enterprises,
and a technology transfer centre. The project will involve the construction of a new research centre building with a total
tenant space of 3777 m?* The science and technology park project will also include acquisition of new technologies based
on the Science Park disciplines (development and testing of drivetrains and electric car components, light-current electrical
laboratories and computer methods, automation and optimisation of production processes, logistic solutions, development
of communications and associated disciplines.

@ Aktivity v oblasti zivotniho prostfedi / Environmental activities
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Mimo jiné aktivity plsobf spole¢nost také v oblasti cestovniho ruchu. Momentalné je jeji hlavni ¢innosti v tomto odvétvi
provoz nové rekonstruovanéeho sportovneé-relaxacniho stfediska Moninec, které ziskava stale vétsi popularitu mezi
ceskymi i zahrani¢nimi navstévniky.

Jeho soucasti je novy tithvézdickovy hotel Moninec s 84 I(zky, restauraci, bazénem a saunou. Dalsi ubytovaci kapacity
nabizi areal v apartmanech a v typickych horskych boudach. V zimni sezéné je v provozu vice nez kilometr dlouha
sjezdovka s umélym zasnézovanim a vecernim osvétlenim, obsluhovana ctyisedackovou lanovkou a vlekem. V arealu
je dale samoobsluzna restaurace a kongresovy sal pro 200 0sob. V lété je v arealu ¢i blizkém okoli k dispozici fada sportovnich
aktivit jako tenis, golf a dalst. Velmi oblibené jsou cyklotrasy v okoli Monince.

Areal prochazi neustalym vyvojem a v roce 2013 se dockal napfiklad nového bikeparku a snowparku.

Among other activities, the company is also active in tourism. At present, our main activity in this domain is the operation
of the recently renovated sports and relaxation centre Moninec, which is gaining increasing popularity among both
domestic and international visitors.

It includes the new three-star Hotel Moninec with 84 beds, a restaurant, swimming pool and sauna. Additional
accommodation capacities in the resort are in apartments and typical mountain chalets. A ski slope longer than a kilometre
with artificial snow-making and evening lighting is in operation in the winter season; it has a four-seater cableway
and a ski lift. Besides, the resort contains a self-service restaurant and a congress hall for 200 people. In summer,
the resort and its close surroundings offer a number of sporting activities such as tennis, golf, and more. The cycling paths
around Moninec are very popular.

The resort is undergoing constant development, and a new bikepark and snowpark was added in 2013.

@ Aktivity v oblasti cestovniho ruchu / Activities in tourism
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Jednotlivé spolecnosti holdingové skupiny Trigema se pravidelné (¢astni nejrliznéjsich odbornych soutéZi, pfi kterych
byvaji tasto ocenovany. V nasledujicim prehledu uvadime nejvyznamnéjsim Uspéchy za minuly rok 2013:

The companies of the Trigema holding group regularly participate in various professional competitions, in which they often
win prizes. The following averview lists the most outstanding successes in 2013

BEST OF REALTY / BEST OF REALTY
Trigema Development ziskala 3. misto v kategorii Rezidencni projekty za bytovy projekt 2Barevné Letnany.

Trigema Development won 3rd place in the Residential projects category for its housing project 2Barevné Letnany.

BEST OF REALTY / BEST OF REALTY
Trigema Development ziskala 2. misto v kategorii hotely za rekonstrukci hotelu Moninec,

Trigema Development won 2nd place in the Hotels category for renovating the Hotel Moninec.

PRUMYSLOVA NEMOVITOST ROKU 2012 / INDUSTRIAL REAL ESTATE OF THE YEAR 2012

Areal védeckotechnickych parkd v Roztokach, VTP Roztoky a PV Roztoky, ziskal ocenéni jako Nemovitost pro technologicka
centra a sluzby.

The science and technology park compound in Roztoky, the STP Roztoky and the SP Roztoky, won an award for Real Estate
for Technology Centres and Services.

STAVBA ROKU STREDOCESKEHO KRAJE / BUILDING OF THE YEAR OF THE CENTRAL BOHEMIAN REGION

Trigema Development ziskala Cena za stavbu, ktera nejlépe rozviji kulturni hodnoty krajiny nebo okolni zastavby
za rekonstrukci hotelu Moninec.

Trigema Development won an award for Buildings that Best Develop Cultural Values of Landscape or Adjacent Development
for its renovation of the Hotel Moninec.

CZECH HOTEL AWARDS 2013 / CZECH HOTEL AWARDS 2013

Hotel Academic se stal vitézem stredoCeske Casti souteze Czech Hotel Award v kategorii kongresovych hoteld.

The Hotel Academie won the Central Bohemian round of the Czech Hotel Award competition in the Congress Hotels
category.

@ Uspéchy a ocenéni v roce 2013 / Successes and awards in 2013
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Spolecnost Trigemasi je védoma, ze jejim nejvetsim potencialem jsou jejizaméstnanci. Proto najimainteligentniaodhodlané
lidi se schopnosti samostatného rozhodovani a upfednostiuje dovednosti pred zkusSenosti. Svym zaméstnanclm
pak nabizi celou skalu vyhod a benefit a aktivné tak napomaha jejich profesnimu rozvoji.

Zaméstnanci prochazeji systémem pravidelnych skoleni. K proskoleni zaméstnanc@ byly vyuzivany dva vzdélavaci
programy financované z dotaci ESF z Operagniho programu Praha — Adaptabilita (OPPA). V ramci projektu 33079 v hodnoté
témer 2,8 mil. K¢ bylo proskoleno 28 manazerd v ramci 10 denniho manazerského cyklu a zaroven firma ziskala kvalitni
know-how na Skolent budoucich manazerd.

Podstatnou ¢ast vzdélavaciho programu tvofily interni kurzy. Uspésné bylo prodkoleno 18 internich lektord,
ktefi se tak naucili profesionalné pripravovat kurzy Sité na miru firemnim potfebam. Za dobu projektu se uskutecnilo
90 internich kurzd. Hlavnimi tématy projektu 34377 v hodnoté temér 1,8 mil. K¢ jsou tymova spoluprace, organizace prace
a obchodni dovednosti. V ramci prohlubovani obchodnich dovednosti probéhla i skoleni v oblasti vyjednavani a komunikace
s obtiznymi klienty. Pro zaméstnance na pozici stavebnich mistrd bylo pfipraveno skoleni vedent lidi na stavbé. Program
také zahrnuje kurzy pro rodice na MD/RD. Do konce roku 2013 bylo proskoleno 22 zaméstnancd.

Pocet zaméstnancl holdingu Trigema dosahl v roce 2013 hodnoty 155 0sob. Z toho bylo 93 muz( a 62 Zen.

Trigema is well aware of the fact that its employees are its greatest potential. It therefore hires intelligent and determined
people able of independent decision-making and prefers skills to experience. It then offers its employees a wide range
of benefits and thus actively aids their professional growth.

Employees undergo a system of periodic training. Two main training programmes were applied to training the staff, funded
from ESF subsidies under the Operational Programme Prague — Adaptability (OPPA). As part of project 33079, worth nearly
CZK 2.8 million, we trained 28 managers in a ten-day managerial cycle, and the company acquired quality know-how
for training future managers

Internal courses comprised a substantial part of the training programme. We successfully trained 18 internal trainers,
who learnt to develop professional courses tailored to the company's needs. A total of 90 internal courses took place during
the project period. The main topics of project 34377, worth nearly CZK 1.8 million, are team cooperation, work organisation,
and trading skills. Training courses on negotiation and communication with difficult clients were also held as part
ofexpandingthetradingskills. Atrainingcourseon managingon-sitestaffwas heldforemployeesin thesitemaster's position.
The programme also contains courses for parents on maternity/parental leave. A total of 22 employees were trained
before the end of 2013,

The number of employees in the Trigema holding was 155 people in 2013.

@ Rozvoj a podpora zameéstnanct / Employee development and support
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Centrala skupiny / Group headquarters
Bucharova 2641/14,158 00 Praha 5

tel.:+420 227 355 211, fax:+420 251 612 580

e-mail: trigema@trigema.cz

V centrale sidli spalecnosti / Companies based at

Trigema a.s.
Trigema Building a.s.
Trigema Development s.r.o.
Trigema Facility s.r.o.
Trigema Travel a.s.
Trigema Startup a.s.
Trigema Projekt s.r.o
Trigema Projekt Alfa s.r.o.

Prodejni centrum Trigema / Trigema Sa
Bucharova 2641/14, 1580 00 Praha 5

Trigema Projekt Beta a.s.
Trigema Projekt Gama s.r.o.
Trigema Projekt Delta a.s.
Trigema Projekt Epsilon s.r.o.
Trigema Real Estate a.s.
BYTOVE DOMY LETNANY a.s.
Servis bytovych dom( s.r.o.

1les Centre

tel.:+420 227 355 277, fax:+420 227 355 259

e-mail: prodej@trigema.cz

Sportrelax centrum Moninec:
Moninec s.r.o.

Moninec 7, 257 91 Sedlec-Prcice
tel:+420 739 118 651

e-mail: rezervace(@moninec.cz
WWW.Mmoninec.cz

@ Kontakt / Contacts

Hotel a kongresové centrum Academic Roztoky:

Academic Hotel & Congress Centre

Tyrsovo nameésti 2222, 252 63 Roztoky
tel:+420 242 448111, fax:+420 242 448 112
e-mail: info@academic.cz
www.academic.cz

Védeckotechnicky park Roztoky:

VTP Roztoky

Prilepska 1920, 252 63 Roztoky
tel. +420 246 003 500
e-mail:info@vtp-roztoky.cz
www.vtp-roztoky.cz

KONTAKTY /
CONTACTS

Park VVedy Roztoky

PV Roztoky

Prilepska 1920, 252 63 Roztoky
tel. +420 246 003 500
e-mail:info@pv-roztoky.cz
www.pv-roztoky.cz
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ZPRAVA AUDITORA /
AUDITOR'S REPORT

UCETNI ZAVERKA A ZPRAVA O VZTAZICH /
FINANCIAL STATEMENTS AND A REPORT ON RELATIONS

Konsolidovana Gcetni zavérka k 31. prosinci 2013 je nedilnou soucasti této vyrocni zpravy a poskytneme ji na vyzadant.
Tyka se téchto dokument:

» Nekonsolidovana G¢etni zavérka

»  Konsolidovana Gcetni zavérka

»  /prava o vztazich mezi propojenymi osobami

The consolidated financial statements as of 31 December 2013 is an integral part of this annual report and will be provided
upon request.

It concerns the following documents:

« Non-consolidated financial statements
« Consolidated financial statements
= Report on relations

@ Zprava nezavislého auditora o auditu konsolidované vyrocni zpravy / Independent auditor's report on the audit of the consolidated annual report
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HOLDING TRIGEMA

trigema

DEVELOPMENT STAVEBNICTVI SPRAVA BUDOV A FACILITY

S trigema R trigema R trigema

development building facility

nové byty v bytovych domech administrativni a prlimyslové novostavby technicka a ekonomicka sprava SV|
druzstevni bydlen zateplovani a revitalizace budov facility management
kamercni projekty rekonstrukce staveb

CESTOVNI RUCH VEDA A VYZKUM
Aoninec  ACADEMIE vimmba -l
hoted & congress centre

védeckotechnicky park

park vedy
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