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UVODNI SLOVO PREDSEDY PREDSTAVENSTVA / FOREWORD BY THE CHAIRMAN OF THE BOARD

Rok 2012 byl v zapadnim svéteé obdobim recese zplsobené rozvleklou dluhovou krizi. Evropa zmitana nerozhodnosti, zda ma i nadale setfit nebo krizi fesit dalsimi dluhy, nepfesvedcila
svét o své sile a je stale nerozhodna. Na pokraj bankrotu se dostal Kypr a stale se ¢eka na dal7 staty predevéim z jizniho uskupeni EU, které dluhovou krizi neustoji. Ceska vlada, poté
co téméF zastavila svoji investi¢nt aktivitu, v zavéru roku zacala pfehodnocovat svoji strategii Gspor za kazdou cenu. Nicméné stavebni trh v CR jiz popaté za sebou meziroéné pokles!.
Konkurencni boj a cenova valka stavebnich firem se pfenesla do Grovné nabizenych podnakladovych cen a cely stavebni trh ,lapal po dechu”. Mnoho mensich i vétsich firem tuto situaci
neprestalo a zanikly. Jedinou pozitivni zpravou uplynulého roku bylo zjisténi, ze koncici maysky kalendar dnem 21. 12. 2012 neznamenal pro lidstvo konec svéta, takze nahromadéné
problémy ve svétové ekonomice budou muset lidé postupné vyresit sami.

2012 in the Western world was a period of recession caused by the continuing debt crisis. Europe, wracked with indecision over whether to continue with cuts or deal with the crisis
through further debt, could not convince the world of its strength and remains undecided. Cyprus got to the brink of bankruptcy, and further crises are expected in further, mainly southern,
EU states. After virtually ceasing its investment activities, the Czech government began reassessing its strategy of cuts at any price at the end of the year. Nevertheless, the construction
market fell for the fifth year in a row. Competition and price wars between construction companies have resulted in below cost prices, with the whole market gasping for breath and no
light at the end of the tunnel. The only positive news last year was that the end of the Mayan Calendar on 21 December 2012 wasn't the end of the world for humankind, so we're going
to have to take time to work through the problems which have built up in the world economy ourselves

| pres vyse uvedené ekonomické souvislosti se Trigemeé v roce 2012 podarilo udrzet obrat skupiny na drovni cca 1 miliardy korun. Pokles zisku souvisel s poklesem marzi v celem
stavebnictvi a s kratkodobym Gtlumem aktivit v oblasti reziden¢niho developmentu, kdy na pfechodnou dobu pokles| zajem klient o nové byty. Tento jev byl v zavéru roku vystfidan (ve
srovnani s predchozimi dvéma lety) silnym zajmem o nové a cenové dostupnéjsi bydlent.

Despite the economic situation, in 2012 Trigema succeeded in keeping Group revenues at a level of approx. 1 billion crowns. The fallin profits relates to the falling profit margin throughout
the construction industry, as well as the short-term reduction in activities in residential development, when clients’ interest in new apartments fell temporarily. At the year end, this
phenomenon was replaced (in comparison with the previous two years) by massive interest in new and more affordable homes.

['v minulém roce platilo, Ze nejvyznamnéjsim zdrojem nasi prace jsou nase vlastniinvesticni (developerské) akce. V roce 2012 jsme dokoncili rekonstrukci Hotelu Moninec v hodnoté témér
700 mil. K€ a v cervnu jsme novy hotel uvedli do provozu. V rezidencich jsme dokoncili a vyprodali mimoradné povedeny komorni projekt Rezidence 3D v Modfanech, za ktery jsme obdrzeli
3. misto v soutézi BEST OF REALTY 2012. Rozbéhly Védeckotechnicky par v Roztokach u Prahy obdrzel Zlaty certifikat od spolecnosti TUV SUD hodnotici environmentalni parametry
budovy. Uskutecnili jsme novou akvizici do rezidencniho projektu v Letnanech a v druhé poloviné roku jsme zahajili prvni etapu stavby pod nazvem 2Barevné Letnany. \V Hostivafi jsme
zahajili stavbu bytového domu o 50 bytovych jednotkach, které je jednim z mala rezidencnich projekt( v Praze realizovanych formou druzstevniho vlastnictvi. V priibéhu roku 2012 jsme
dokaoncili pfipravné prace na jiz druhém védeckotechnickém parku v Roztokach.

The greatest source of our work continues to come from our own investments (developments). In 2012, we completed the renovation of Hotel Moninec at a value of almost 100m CZK,
and the new hotel began operating in June 2012. In the residential field, we completed and sold the exceptional small-scale R3D project in Modrany, for which we achieved 3rd place
in the BEST OF REALTY 2012 competition. The now running Science and Technology Park in Roztoky u Prahy was awarded the Gold Certificate by TUV SUD in assessing the building's
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environmental properties. We realised a new acquisition for our residential project in Letnany, and during the second half of the

year we began the first construction phase under the name 2BL. In HostivaF, we began construction of an apartment building
1 50 apartment units which is one of only a small number of residential projec gue undertaken using )-ope e

ownership format. During 2012, we completed preparation work for our second science and technology park in R X

Stavafi kromé staveb developerskych projektd do skupiny, pracovali na sanaci a zatepleni bytovych dom, rekonstrukcich

objektd a novostavbach hal. Z nejpovedenéjsich staveb bych rad zminil novostavbu haly pro spolecnost Driessen a rekonstrukci

systémaveé fasady pro Komercni banku v Plzni, rekonstrukci haly v Rudniku a rekonstrukci diplomatické rezidence v Praze.

n addition to constructing development projects in groups, our builders have worked on the restoration and insulation of

apartment buildings, building renovations and the building of factories. Some of the construction work 1y most proud of
tion of a factory for Driessen in Pilsen, renovation of the f: stem for Komercni ba

factory renovation in Rudnik and the diplomatic residence renovation in Prague

a (alsoin Pilsen), the

Nase strategie do dalsiho obdobi se neméni. Reinvestujeme veskery zisk spole¢nosti do novych projektd a novych akvizic.
Investujeme do kvalitnich a modernich technologii, které nam umoznuji vylepsovat nase procesy a produkty pro nase zakazniky.
\lybirame si zaméstnance vyhradneé vykonné, produktivni a loajalni.

Dékuji spolupracovnikdim zameéstnanym v Trigemé a ve vsech jejich dcefinych spolecnostech za pracovitost, odpovednost a tah
na branu. Stejné tak chci podékovat i nasim externim spolupracovnikdm, klientém a investorfim. Tésime se na spolecnou praci

v nasledujicich letech.
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d also like to

lrigema and all its subsidiaries for thei \

thank our external partners, clients and investors. I look forward to working together in the years to come

Marcel Soural
predseda predstavenstva, generalni feditel / Chair of the Board, General Manag
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PREHLED CINNOSTI SPOLECNOSTI / OVERVIEW OF COMPANY ACTIVITIES

Skupina Trigema byla k 31.12.2012 tvorena 20 spolecnostmi, které se zabyvaji témito Cinnostmi / As of 31 December 20712, Trigerma Group was made up of 20 companies performing the

following activities:

» development / development

»  projektova cinnost ve vystavbé / project activities in construction

»  provadeni staveb - zatepleni, rekonstrukce, vystavba préimyslovych, administrativnich a bytovych objekt / building and construction — thermal insulation, renovation, construction
of industrial, administrative and residential buildings

»  sprava nemovitosti / sprava nemovitosti

»  facility management / facility management

= provozovani hotelu a kongresového centra / hotel and congress centre operation
»  provozovani sportovniho strediska / sports centre operation

»  provozovani vedeckotechnického parku / science and technology park operation
»  realitnicinnost / real estate services

Prehled spoletnosti skupiny / Overview of group companies:
Matefska spolecnost Trigema a.s. / Parent company, Trigema a.s.

Ostatni spolecnosti / Other companies:

Trigema Building a.s. Academic Hotel & Congress Centre a.s.
Trigema Development s.r.o. Bytové domy Letfiany a.s.

Trigema Facility s.r.o. Moninec s.r.o.

Trigema Projekt Alfa s.r.o. Samoty s.r.o.

Trigema Projekt Beta a.s. Servis bytovych doml s.r.o.

Trigema Projekt Delta a.s. VTP Roztoky a.s.

Trigema Projekt Epsilon s.r.o. PV Roztoky s.r.o.

Trigema Projekt Gama s.r.o. Marve s.r.o.

Trigema Projekt s.r.o Marve Beta s.r.o.

Trigema Real Estate a.s.

@ Prehled ¢innosti spolecnosti / Overview of company activities



PREDPOKLADANY VYVOJ SPOLECNOSTI A HLAVNI RIZIKA / ENVISAGED COMPANY DEVELOPMENT AND MAIN RISKS

Trigema, ktera plvodneé vznikla jako stavebni spolecnost, sméfuje do viceoborového seskupeni firem zamérenych na development, stavebni Cinnost, reality a cestovni ruch. Neuzavira se
jakymkoliv novym myslenkam rdstu a smeéru, ktery z ni vytvori vyznamného hrace na stfedoevropskem trhu. V planu je expanze spolecnosti prostrednictvim akvizici.

Firemni strategie se neméni. Vychazi z presnych pland a rozpoctd, které jsou hlavnim predpokladem efektivni produkce i schopnosti pruzné reagovat na rychle se ménici podminky na
trhu. Veskery zisk spolecnosti bude reinvestovan do novych projekt(,

PrestoZe realizaci této strategie nepomaha chaaticka danova politika vlady, ktera svym lavirovani vnasi pfilis mnoho nepredvidatelnych faktor( do dlouhodobé planovanych projektd, v
minulosti se nam vzdy podarilo pinit vytceneé cile.

Hlavnim rizikovym faktorem spole¢nym pro viechny aktivity skupiny Trigema je aktualni ekonomicka situace v Ceské republice i v celé Evropé. Stavebnictvi se propada jiz nékolikatym
rokem, vystavba a prodej novych bytl se v nejlepsim pripadé teprve odrazi ode dna stejné jako cestovni ruch a kongresova turistika. Navzdory vsem témto rizikdm se spolecnost Trigema
snazi udrzet celkovy zisk na drovni roku 2012, rozsifovat svou plsobnost a investovat do dalsich oblasti.

lrigema, originally set up as a construction company, is heading towards becoming a multiple-field group of companies focused on development, building activities, realty and travel. We
won't close off any new ideas for growth or direction which would help make us a major player on the Central European market. We plan to expand the company through acquisitions

The company strategy remains the same. This comes out of exact plans and budgets which are the key foundation for effective production and the ability to respond flexibly to rapidly
changing market conditions. All company profits will be reinvested in new projects.

Although the government's chaotic tax policy has not helped in the implementation of our strategy, with its dithering bringing too many unforeseeable factors into projects which are
planned over the long term, we have always succeeded in achieving the goals we have set out in the past.

The main shared risk factor for all of Trigema Group's activities is in the current economic climate here in the Czech Republic and Europe as a whole. The building industry has been
contracting for a number of years, and the construction and sale of new apartments is at best only just recavering from its lowest point, as are the travel and congress tourism industries.
In spite of all these risks, Trigema will strive to keep its total profit at the level of 2012, extend its scope of activities and invest in new areas.

Predpokladany vyvoj spolecnosti a hlavni rizika / Envisaged company development and main risks @



VYVOJ VYKONNOSTI SPOLECNOSTI / GROWTH IN COMPANY PRODUCTIVITY

Spoletnost Trigema ptisobi na trhu v CR jiz od roku 1994. Po dobu své existence dosahla renomé stabilni a spolehlivé firmy. V roce 2011 poprvé presahl konsolidovany obrat spole¢nosti
hranici jedné miliardy korun, a i kdyz se této mety v roce 2012 nepodafilo znovu dosahnout, je Trigema i nadale zdravou a perspektivni spolecnosti.

Trigema has been operating on the Czech market since 1994. Over this time, we have become renowned as a stable and reliable company. 2011 was when our consolidated turnover first
exceeded a level of one billion crowns, and although we didn't succeed in achieving this figure again in 2012, Trigema remains a company in good health and with a bright future.

1020 303
979 323

/96 137 801 157

627 931

rok / year

2008 2009 2010 2011 2012

@ \/yvoj vykonnosti spolecnosti / Growth in company productivity
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HOSPODARSKE POSTAVENT SPOLECNOSTI / ECONOMIC STATUS OF COMPANY

Trigema patfi mezi predni prazské developery a fadi se mezi nejvetsi developerskeé spolecnosti. Jeji analyzy prazského developerského trhu slouzi jako podklad pro clanky v masovych
mediich a jsou hojné citovany. Dcefina spolecnost Trigema Building obsadila v celorepublikovém zebficku stavebnich firem TOP Stav 59. misto podle obratu a 41. misto padle rentability
trzeb.

Trigema is one of Prague's leading developers, positioned between the largest developers. Its analyses of the Prague development market are used as the basis for articles in the mass

media and are often quoted. Our subsidiary, Trigema Building, attained 59th position according to turnover and 47st pasition according to sales profitability in the countrywide construction
company ranking, TOP Stav.

zisk pred zdanénim v tisicich K¢ /

115 585 115 926 profits before taxes in thousands CZK

62 314

rok / year

2008 2009 2010 2011 2012

Hospodarské postaveni spolec¢nosti / Economic status of company G



KONSOLIDOVANY VYKAZ ZISKU A ZTRATY (za rok konéici 31 prosince 2012)

Konsolidacni celek : TRIGEMA
Konsolidujici G¢etn’ jednotka: TRIGEMA a.s.
Sidlo konsolidujici GCetni jednotky: Bucharova 2641/14 15800 Praha 5
Identifikacni ¢islo konsolidujici Gcetni jednotky: 61466123
Pravni forma konsolidujici Gcetni jednotky: Akciova spoletnost
Rozvahovy den: 31. prosince 2012
Datum sestaveni Gcetni zaveérky: 12. Cervna 2013
2012 2011
I Trzby za prodej zbozi 438 3229
A Naklady vynaloZené na prodané zbozi 205 1883
e mmenmae s
Il Vykony 934 931 977623
B. \/ykonova spotfeba 7Lt 748 763910
e e e asos
C. Osobni naklady 86899 88037
D. Dané a poplatky 1999 2498
E. Odpisy dlouhodobého nehmotného a hmotného majetku 16176 15133
ZGctovani zaporného konsolida¢niho rozdilu 0 0
Zactovani kladného konsolidacniho rozdilu 7300 7300
MMl Trzby z prodeje dlouhodobého majetku a materialu 31041 28345
F. ZUstatkova cena prodaného dlouhodobého majetku a materialu 32106 13103
G. Zvyseni (+) / snizeni (-) rezerv a opravnych polozek v provozni oblasti -1056 -863
V. Ostatni provozni vynosy 8653 4629
H. Ostatni provozni naklady 26 481 6955

Q Konsolidovany vykaz zisku a ztraty



Trzby z prodeje cennych papir a podild 0 0
). Prodané cenné papiry a podily 0 0
VIIL \lynosy z dlouhodobého financniho majetku 0 0
VI \lynosy z kratkodobého financniho majetku 0 0
K. Naklady z finanéniho majetku 0 0
IX. \lynosy z pfecenéni cennych papir a derivatd 0 0
L. Naklady z pfecenéni cennych papird a derivatd 0 0
M. Zwyseni (+) / snizeni (-) rezerv a opravnych polozek ve financni oblasti 0 0
\lynosové Uroky 3799 4362
N. Nakladové aroky 14222 7332
Xl Ostatni finan¢ni vynosy 461 2120
0. Ostatni finan¢ni naklady 2738 1501
o emldomnifmamivisiedekhospodaent e a2
Q. Dan z pfijmd za béznou ¢innost 12076 27039
Q.1. - splatna 10638 25616
Q.2. - odlozena 1438 1423
T oreldomnjvsksekhospoddfenizabiioudmost e mws
XIII. Mimoradné vynosy 0 0
Mimoradné naklady 0 0
Dari z pfijmd z mimoradné cinnosti 0
o
s

z toho: Kons. vysledek hospodareni za Gcetni obdobi bez mensinovych podild

38462

92877

Mensinovy vysledek hospodareni béZného Getniho obdobi

-3033

-6412

Podil na vysledku hospodafeni v ekvivalenci

0

Io

Podpisovy zaznam statutarniho

. oo

organu konsolidujici Getni jednotky:

M
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KONSOLIDOVANA RO

Konsolidacni celek :
Konsolidujici Géetn’ jednotka:

Sidlo konsolidujici GCetni jednotky:
Identifikacni ¢islo konsolidujici Gcetni jednotky:

Pravni forma konsolidujici GCetni jednotky:

Rozvahovy den:

Z\VAHA (k31. prosinci 2012)

TRIGEMA

TRIGEMA a.s.

Bucharova 2641/14 15800 Praha 5
61466123

Akciova spoletnost

31. prosince 2012

Datum sestaveni Gcetni zaverky: 12.Cervna 2013
31. prosince 2012 = 31. prosince 2011

AKTIVA 1146 064 965 833
B.l. Dlouhodoby nehmotny majetek 4113 6608
Bl Dlouhodoby hmotny majetek 576 222 489053
Bl Dlouhodoby finan¢ni majetek 37519 31472
B.IV. Kladny konsolida¢ni rozdil 7300 14600
B.V. Zaporny konsolidacni rozdil 0 0
B.VI. Cenné papiry a podily v ekvivalenci 0 0
Cl. Zasoby 197 369 57828
CII. Dlouhodobé pohledavky 57 434 54 041
CAIL Kratkodobé pohledavky 141 224 119769
C.IV. Kratkodoby finan¢ni majetek 118510 185 425

@ Konsolidovana rozvaha



| PASIVA 1146 064

| 965 833

Zakladni kapital 301500 247 500
All. Kapitalove fondy 0 0
Alll. Rezervni fondy a ostatni fondy ze zisku 51166 47128
AV, Konsolidovany vysledek hospodarent minulych let 89795 67 262
AV. Konsolidovany vysledek hospodarent za G¢etni obdobi 38462 92 837
AV.1. Konsolidovany vysledek hospodareni za G¢. obdobi bez mensin. podild 38462 92 837
AV.2. Podil na vysledku hospodareni v ekvivalenci 0 0
AV Konsolidacni rezervni fond 0 0

B dhmoe  ems W0

Bl Rezervy 1749 3700
B.IL Dlouhodobé zavazky 198 044 142 547
BN Kratkodobé zavazky 317 279 194 097
B.IV. BankovnT Gvéry a vypomoci 118732 141 062

D.I. Mensinovy zakladni kapital 28977 28977
DI Mensinové kapitalové fondy 0 0

DL Mensinové fondy ze zisku véetné nerozdéleného zisku a neuhrazené ztraty minulych let -2 585 2953
D.IV. Mensinovy vysledek hospodareni bézného Gcetniho obdobi -3033 -6 412

Podpisovy zaznam statutarniho organu konsolidujici Géetni jednotky:

Konsolidovana rozvaha @



VYZNAMNE UDALOSTI V ROCE 2012 / MAJOR EVENTS IN 2012

3.1.2012

18.1.2012

23.2.2012

6.4.2012

15.5.2012

25.5.2012

28.5.2012

4.6.2012

10.6.2012

13.6.2012

15.6.2012

1.7.2012

20.7.2012

Zahajeni provozu novych webovych stranek www.trigema.cz

Operation of new website, www.trigema.cz, begins

Byla podepsana smlouva o pronajmu casti Vedeckotechnického parku Roztoky ceskeé dcefiné spoletnosti koncernu Eaton - Eaton Elektrotechnika, s.r.o.
Aleasing contract is signed for a section of Roztoky Science and Technology Park with Eaton Carporation’s Czech subsidiary — Eaton Elektrotechnika, s.r.o.

\/ kongresovem centru Academic v Roztokach uskutecnilo slavnostni vyhodnoceni roku 2011 v holdingove skupiné Trigema.

Academic Congress Centre in Roztoky is host to a celebration and assessment of 2011 for the Trigema holding group.

Byl prodan posledni volny byt v projektu Barevné Letnany.

The last available apartment in the Barevné Letnany project is sold.

Byl zahajen prodej I. etapy nového projektu 2Barevné Letnany.

Sales of the first phase of the new project, 2Barevné Letnany, begins

Oslava 18. narozenin spole¢nosti Trigema v Zizkovském divadle Jary Cimrmana.

Celebration of Trigema's 18th anniversary in the Jara Cimrman Theatre in Zizkov.

Navyseni zakladniho kapitalu Trigema a.s. o 54 miliond na 3071 500 000,- K&. Navyseni zakladniho kapitalu Trigema Building a.s. 0 23 milion{ na 40 000 000 K.
Trigema a.s.'s registered capital increases by 54 million to 301 500 000 CZK. Trigema Building a.s.’s registered capital increases by 23 million to 40 000 000 CZK.
Navyseni zakladniho kapitalu spole¢nosti Moninec s.r.o. 0 20 miliond na 79 137 000 K¢.

Moninec s.r.0.'s registered capital increases by 20 million to 79 137 000 CZK.

Slavnostni otevieni noveho Hotelu Moninec.

Official opening of the new Hotel Moninec

Slavnostni zahajeni provozu nového pracovisté lyzkumneého centra spalovacich motor( a automobild Josefa Bozka ve Védeckotechnickém parku v Roztokach.
Official opening of the new Josef Bozek Research Centre of Engine and Automotive Engineering site in the Science and Technology Park in Roztoky

Hotel a kongresové centrum Academic v Roztokach se stal vitézem stfedoceskeé casti soutéze Czech Hotel Awards v kategorii kangresovych hoteld.

Academic Hotel and Congress Centre wins the Central Bohemia section of the Czech Hotel Awards in the Congress Hotel category.

Zahajeni vystavby developerského projektu 2Barevné Letnany.

Construction of the 2Barevné Letnany development project begins.

Zahajeni vystavby bytového domu pro Stavebni bytove druzstvo Pokrok v Chudenické ulici v Praze 10.

Construction of the apartment building for Pokrok Co-operative Building Society in Chudenicka street, Prague 10 begins.

@ \/yznamné udalosti v roce 2012 / Major events in 2012



Uprava grafické identity spole¢nosti.

Adjusting the graphic identity of the company.

Kolaudace Rezidence 3D v prazskych Modranech.

Final inspection approval for Rezidence 3D in Modrany, Prague

Budova védecko-technického parku VTP Roztoky ziskala zlaty certifikat SCoRE (Sustainability Certification of Real Estate), ktery hodnoti tzv. trvalou udrzitelnost budov,
tedy soubézné hodnoti environmentalni, socialni a ekonomické vlastnosti stavby.

Roztoky's Science and Technology Park building acquires a gold SCoRE certificate (Sustainability Certification of Real Estate), which evaluates the sustainability of the
building, i.e. concurrently assessing the building's environmental, social and economic properties

Spoletnost Trigema je jednim z partnerd soutéze a vystavy CZECH PRESS PHOTO 2012. Cenu Trigema ziskal Ondrej Prosicky.

Trigema is one of the partners of the CZECH PRESS PHOTO 2012 competition and exhibition. Ondfej Prosicky receives the Trigema prize.

Predant seku na 850 000 K¢ ve prospéch Centra Paraple.

Chegue handed over to Centrum Paraple - 850 000 CZK.

Cena architektd v soutézi Realitni projekt roku 2012 v regionu Praha 9 za projekt 2Barevné Letnany.

Architect's Award in the Realty Project of the Year 2012 competition in the Prague 9 region for the 2Barevné Letnany project

Treti misto projektu Rezidence 3D v soutézi Best of Realty — Nejlepsi z realit.

The Rezidence 3D project achieves third position in the Best of Realty competition

Novym Clenem predstavenstva spolecnosti Trigema Building a.s. se stal Petr Bélina.

Petr Bélina becomes a new board member of Trigema Building a.s

Chystany projekt Park védy Roztoky ziskal dotaci ve vysi 159 miliond korun v ramci pokracovani Il. vyzvy programu Prosperita, operacni program Padnikani a inovace.
The planned Roztoky Science Park acquires a grant of 159 million crowns as part of the second call for the Enterprise and Innovation Operational Programme’s Prosperity programme.
Novym jednatelem spolecnosti Trigema Facility s.r.o. se stal David Folda.

David Folda becomes new executive director of Trigema Facility s.r.o.

Zahajeni zimni sezony ve stredisku Moninec.

Winter season in Moninec resort begins.

Spole¢nosti Trigema byla internetovym portalem BYDLENI.CZ udélena cena FAIR BYDLENI. Tuto cenu ziskavaji firmy z riiznych oblasti bydleni, kterym je spolecny smys! pro
kvalitu a které svymi marketingovymi aktivitami a pdisobenim na trhu pfispivaji k dobré povésti svého oboru a k podnikatelskeé etice.

lrigema is awarded the FAIR BYDI ENJ award by the website BYDLENI.CZ. This award is received by companies working within various aspects of residential living which
share a sense of quality and whose marketing activities and operations on the market contribute to the good reputation of the field and to business ethics
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SPOLECENSKA ODPOVEDNOST / SOCIAL RESPONSIBILITY

Ve své pozici rostouci a prosperujici firmy nezapomina Trigema ani na potfebné. At' uz jde o socialné a zdravotné znevyhodnéné spoluobcany, i zvifectvo, snazi se spolecnost pomoci tém,
ktefi se bez pomoci neabejdou. Kromé financnich darl pomaha spolecnost takeé svymi sluzbamii Gpravou pracovnich postupd.

5 or their own

set about those in need. Whether it's our fellow citizens disadvantaged by social circumstant

In its position as a gro

ving and prospering company, Trigema will never fc

not do without it. As

health, or an HWH“SJ we always strive to help those who ca also h(”‘p T"\T()Hg"\ our services and amendments to work processes

well as donating money, we

Centrum Paraple
Hlavnim pfijemcem nasi podpory je obecné prospesna spolecnost Centrum Paraple, ktera pomaha lidem po Grazu michy k

navratu do zivota. Trigema se kazdorocne zcastnuje charitativniho Behu pro Paraple a v ramci dobrocinné akademie Zdenka — ( _
Svéraka venovala organizace sek na 850 000 K¢. ———— P

he main beneficiary of our support is the Public Benefit Corpor , Centrum Paraple, which helps people with spinal injuries
get back their life. Every year, Trigema takes part in the charitable Paraple Run, and donated a cheque
organisation as part of the ‘Dobrocinna akademie' charity broadcast

Czech Press Photo

Podporu kultury z nasich fad reprezentuje nas pravidelny sponzoring soutéze Czech Press Photo, v jejimz ramci se pravidelné
vyhlasuje ,Cena spolecnosti Trigema” za nejpdsobivéjsi fotografii nebo sérii fotografii Zivé pfirody. W

Promotion of culture represents our regular sponsorship Czech Press Photo competition, in which the regularly give ,Price of

rigema” for the most impressive photo or series of photos of wildlife

Basketbal — CVUT Praha
. . _ _ _ v .. _ .o . GENT T
Dlouhodobé podporujeme basketbalovy oddil Stavebni fakulty CVUT Praha ¢astkou, ktera kryje zhruba polovinu ra¢niho rozpoctu Bgo‘c Eo‘%p
oddilu. & %
> are the long-term supporter of the basketball team of the Faculty of Technical University in Prague, our amount covers % &
B o 7 o 2 &
almost half of the annual budget FAKULTA STROINI

@ Spoletenska odpovédnost / Social responsibility



Vanocni darky / Christmas gifts

Trigema realizovala charitativni projekt ,Vanocni darky”. Oslovila své obchodni partnery a nabidla jim vybér z nekolika moznych
darkd. Jednou z moznosti bylo vzdat se darku a uSetfené penize pouZit ve prospéch charity. Diky tomu v pfedvanocnim case
predala spolecnost financni prispévek na sedlo pro hippoterapii postizeného Honzika, obdarovat Café Rozmar, které zaméstnava
mladé lidi po odchodu z détskych domov( a usnadnuje jim start do Zivota, a prostrednictvim Armady spasy rozdat tfi sta porci
polévky prazskym bezdomovcim.

Trigema implemented their ‘Christmas gifts’ charity project. We contacted our business partners and offered them a choice of
a number of gifts, one of which was to waive their gift and instead give the money to charity. As a result, we donated money
towards a hippotherapy saddle for Honzik, a boy with disabilities, towards Café Rozmar which employs young people who have
left children’'s homes to ease them into their new life, and with the help of the Salvation Army we served up three hundred
portions of soup to the homeless in Prague.

Spolecenska odpovédnost / Social responsibility @



NEJDULEZITE)SI PROJEKTY ROKU 2012 / MAJOR PROJECTS IN 2012

Stejné jako v pfedchazejicich letech hledala spoletnost i v roce 2012 noveé projekty a pfilezitosti. A tak bylo v uplynulém roce realizovano nékolik opravdu vyznamnych a rozsahlych pocind.

Ty nejddleZitéjsi z nich naleznete zde.

As in previous years, we strived to find new projects and opportunities during 2012. As such, we implemented a number of truly important large projects over the past year. The most
gnificant of them are found here

Rezidence 3D

Zatim nejluxusnéjsi bytovy projekt v historii Trigemy byl v roce 2012 dokoncen v prazskych Modranech. Komorni projekt
s pouhymi 29 byty umistenymi ve tfech domech vzbudil zaslouzenou pozornost i pfes pomerné vysoké ceny se jej v dobé
ekonomické krize podarilo Uspesne prodat.

The most luxurious apartment project in the history of Trigema so far was C““MEKEC in 2“12 in Modrany, Prague. This small-
scale project with JL;LZJQparlﬁ*emg located in three builc M ngs aroused deserved inter and despite the relatively high prices
they were successfully sold in a period of economic crisis.

Hala Driessen / Driessen hall

Pro spolecnost Driessen jsme v Plzni postavili novou vyrobni halu o rozmerech 90 x 30 m. Na halu navazuje dvoupodlazni
administrativni budova.

We built a new factory hall in Pilsen of size 90 x 30 m for Driessen. A two-storey administrative building is connected to the hall.

Hotel Moninec

Na misté odborafské rekreacni chaty z osmdesatych let minulého stoleti vznikl moderni tfihvézdickovy hotel s 80 10zky,
restauraci, bazénem a saunou.

e &
A modern three-star hotel with 80 beds, restaurant, pool and sauna arose on the site of trade union holiday cottages from i co [
the 1980s

@ Nejdulezitéjsi projekty roku 2012 / Major projects in 2012



Rezidence Mickiewiczova / Residence Mickiewiczova
Dalsi z fady narocnych rekonstrukei historickych vil, které slouzi jako diplomaticka sidla.

Another challenging renovation of a historic villa used as a diplomatic mission

Bytovy dim Ovci hajek / Apartment building Ovci hajek

Nejvetsi akce Trigemy Building v segmentu zateplovani budov za rok 2012. Rozsahly bytovy blok pobliz stanice metra Nové
Butovice dostal novy kabat a vyrazné vystupuje z okolni panelakové sedi.

Trigema Building's largest building insulation project in 2012. This large apartment block near Nové Butovice metro station
received a new coat and now stands out from the surrounding grey concrete apartment buildings

2Barevné Lethany

\/ roce 2012 byla zahajena vystavba dalsiho rezidencniho projektu s nazvem 2Barevné Letiany. Ten navazuje na velice Gspésny
projekt Barevné Letnany. Zaméreni na moderni byty v nizkoenergetickém standardu se ukazalo jako spravna volba. Projekt se
tesi pfizni zakaznik(d a vetsina bytd je jiz prodana.

Construction of another residential project known as 2Barevné Letnany began in 2012. This is a continuation of the very

successful Barevné Lethany project. Its focus on modern apartments to an energy-efficient standard has been shown as the

right choice. The project has won plaudits from customers and most apartments have already been sold

NejdUlezitéjsi projekty roku 2012 / Major projects in 2012 a



AKTIVITY V OBLASTI ZIVOTNIHO PROSTREDI / ENVIRONMENTAL ACTIVITIES

Spolecnost Trigema je drzitelem certifikatu, ktery osveédcuje, ze zavedla a udrzuje systém environmentalniho managementu podle
CSN EN IS0 14001. Pfi véech svych ¢innostech se spoleénost snazi chovat Setrné k Zivotnimu prosttedi. V bytové vystavbé presla
spolecnost na nizkoenergeticky standard.

Vznik nebezpecného odpadu na stavbach je minimalizovan optimalizaci vyuZzitilepidel, tésnicich materiall, omitkovych, stérkovych
a sparovacich hmot, atd. Likvidaci nebezpecnych odpadu provadi specializované firmy.

Spoletnost Trigema Building mj. reaguje na skutecnost, Ze zateplovani dom@ znamena Ubytek pfileZitosti pro hnizdéni ptakd.
Zejména se ta projevilo na poklesu poctu prazskych roryst. Proto se Trigema Building zafadila mezi firmy, které provadéji
zateplovani budov na zakladé doporucent Ceské spole¢nosti ornitologické a aktivné pomahaji pfi ochrané rorysti na realizovanych
stavbach (ve spolupraci s projektanty, investory a Grady).

rigema holds a to maintain an environmenta "T‘\aﬁ:ﬂ’(\""\“\f\[’\f

stem in acc

certificate which attests that it has implemented and continue
dance with the CSN EN ISO 14001 s;tamdard n all our activities, we strive to minimise our en /\rommﬂmd Impact
> now implement an

S\/S

energy-efficient standard in our apartment buildings
Hazardous waste on building sites is minimised by the optimal use of glues, sealants, plasters, coatings and grouts etc. Specialised
companies dispose of hazardous waste produced
&“om;s other things, Trigema Building is acting on the fact that the insulation of buildings means a reduction in wesmg
opportunities for birds. This has resulted in a reduction of the number of swifts in Prague particularly. As such, Trigema Building

has joined the list of those companies which undertake building insulation on the basis of the recommendations of the uech
Society for Ornithology, and we act \/e\y help protect swifts in our construction work (in collaboration with designers, investors
and authorities).

a Aktivity v oblasti Zivotniho prostfedi / Environmental activities




AKTIVITY \V OBLASTI VYZKUMU A VYVOJE / RESEARCH AND DEVELOPMENT ACTIVITIES

Oblast vyzkumu a vyvoje podporuje spoletnost Trigema nepfimo — je investorem a provozovatelem Védeckotechnického parku v
Roztokach, v némz najemci provadéji vyzkum celospolecenského vyznamu. Konkrétné se jedna o rozvijeni novych systémd pohonu

a prenosu mechanickée energie na kola vozidel a pro vyssi Gcinnost a mensi zatizeni zivotniho prostredi. VV pfiprave je projekt dalsiho
vedeckotechnického parku, ktery bude zaméren na vyvoj elektromotord.

d Technology Park in
ance to society. Specifically, this involves the development of new propulsion

e investor and operator of the Science

n

Trigema supports research and development indirectly — we are t

earch of

Roztoky, whose tenants undertake

energy transfer to vehicle w

fficiency and a reduced environmental impact. A further science

systems and mechan

s for greater

and technology park is being planned, which will be focused on electric motor development.

Aktivity v oblasti vyzkumu a vyvoje / Research and development activities a



AKTIVITY V OBLASTI CESTOVNIHO RUCHU / ACTIVITIES IN TOURISM

Samostatnou kapitolou cinnosti skupiny Trigema je plsobeni v oblasti kangresove turistiky a cestovniho ruchu. Od roku 1997 je
v provozu kongresové centrum a hotel Academic v Roztokach u Prahy, ktery nabizi konferencni prostory s celkovou kapacitou az
300 mist. Vsechny tyto prostory jsou vybaveny moderni kongresovou technikou a hotel poskytuje kompletni konferencni servis.
Jeho ubytovaci kapacita ¢ita 121 ldzek.

Trigema rovnez prostrednictvim dcefiné spolecnosti Moninec s.r.0. provozuje sportovni areal s celorocnim provozem na Moninci.
Jeho soutasti je novy tfihvézdickovy hotel Moninec s 84 I0zky, restauraci a bazénem. DalSi ubytovaci kapacity nabizi areal ve
skiapartmanech a v typickych horskych boudach. V zimni sezéné je v provozu vice nez kilometr dlouha sjezdovka s umélym
zasnezovanim a vecernim osvétlenim, obsluhovana ¢tyfsedackovou lanovkou a viekem. VV arealu je dale samoobsluzna restaurace
a kongresovy sal pro 200 osob. V |été je v arealu ¢i blizkém okoli k dispozici fada sportovnich aktivit jako tenis, golf a dalsi. Velmi
oblibené jsou cyklotrasy v okoli Monince.

A separate chapter of the Group Trigema is activities in the field of congress tourism and tourism. The Hotel and Congress Centre
Academic Roztoky has been open since 1997 and offers conference facilities with a total capacity of 300 seats. The Hot
equipped with modern conference technology and provides complete hotel conference service. Accommodation capacity i
beds.

el is
/is 121
lrigema also has opened the new sports center with year-round operation at Moninec. The complex includes a new three-star
hotel Moninec with 84 beds, a restaurant and swimming pool. Other accommaodation offers apartments in typical mountain huts
In the winter season there are more than a kilometer long ski slope with artificial snowmaking and night lighting. There is also a
buffet restaurant and a conference hall for 200 people. In summer the area offers a range of sporting activities such as tennis, golf
and more. Very popular are is cycling around Moninec

@ Aktivity v oblasti cestovniho ruchu / Activities in tourism




USPECHY A OCENENI V ROCE 2012 / SUCCESSES AND AWARDS IN 2012

Jednotlivé spoletnosti holdingové skupiny Trigema se pravidelné Gcastni nejrliznéjsich odbornych soutézi, pfi kterych byvaji casto ocenovani. V nasledujicim prehledu uvadime
nejvyznamneéjsim aspéchy za minuly rok:

Companies within Trigema's holding group regularly take part in various specialist competitions at which they often receive awards. The following overview presents last year's major
successes

Czech Hotel Awards 2012
Hotel Academic se stal vitézem stredoCeske Casti souteze Czech Hotel Award v kategorii kongresovych hoteld.
Hotel Academic won the Central Bohemia section of the Czech Hotel Awards in the Congress Hotel category.

Best of Realty
Developersky projekt Rezidence 3D, ktery Trigema dokoncila v prazskych Modranech, ziskal 3. misto v prestizni soutézi Best of realty — Nejlepsi z realit.
The Rezidence 3D development project, which Trigema completed in Modfany, Prague, attained third place in the prestigious Best of Realty competition.

Realitni projekt roku / Realty Project of the Year
Jiny developersky projekt Trigemy, 2Barevné Letnany, ziskal Cenu architekt( v soutézi Realitni projekt roku 2012.
Another Trigema development project, 2Barevné Letnany, won the Architect's Award in the Realty Project of the Year 2012 competition.

Podnikatelsky projekt roku / Entrepreneurial Project of the Year
Védeckotechnickému parku Roztoky bylo v pridbéhu roku 2012 udéleno 2. misto v soutézi Podnikatelsky projekt roku, kterou pofadala agentura Czechinvest.
Roztoky Science and Technology Park was awarded second place in 2012 in the Entrepreneurial Project of the Year competition run by the Czechlnvest agency.

Cena FAIR BYDLENI / Price FAIR BYDLEN]

Spole¢nost Trigema ziskala cenu FAIR BYDLENI. Toto ocenénf ziskavaji firmy z riiznyjch oblasti bydlen’, kterym je spolecny smysl| pro kvalitu a které syymi marketingovymi aktivitami a
plsobenim na trhu pfispivaji k dobré povésti svého oboru a k podnikatelské etice.

The company Trigema was awarded the FAIR BYDLENI. This award is received by companies working within various aspects of residential living which share a sense of quality and whose
marketing activities and operations on the market contribute to the good reputation of the field and to business ethics.

Uspéchy a ocenéni v roce 2012 / Successes and awards in 2012 @



ROZ\V/OJ A PODPORA ZAMESTNANCU / EMPLOYEE DEVELOPMENT AND SUPPORT

Pocet zameéstnancd holdingu Trigema v roce 2012 dosahl hodnoty 155 o0sob, z toho bylo 93 muzl a 62 zen. Spolecnost Trigema si je vedoma, ze nejvétsi potencial kazdé spolecnosti
predstavuji jeji zameéstnanci. Proto zameérneé vyhledava zaméstnance aktivni, loajalni a vykonné. Svym zameéstnanclm pak nabizi celou Skalu vyhod a benefitd a aktivné tak napomaha
jejich profesnimu rozvoji.

Zameéstnanci prochazeji systémem pravidelnych skoleni. K proskoleni ¢asti zaméstnancd jsou vyuzivany dva vzdélavaci programy financované z dotaci ESF z Operacniho programu
Praha — Adaptabilita (OPPA). V ramci projektu 33079 v hodnoté témeéf 2,8 mil. K& bylo proskoleno 28 manazert v ramci 10 denniho manazerského cyklu a zaroven firma ziskala kvalitni

know-how na Skoleni budoucich manazerd.

Podstatnou tast vzdélavaciho programu tvofily interni kurzy. Uspésné bylo proskoleno 18 internich lektort, kteff se tak naucili profesionalné pripravovat kurzy $ité na miru firemnim
potfebam. Za dobu projektu se uskutecnilo 90 internich kurzd.

Hlavnimi tématy projektu 34377 v hodnoté téemér 1,8 mil. K¢ jsou Tymova spoluprace, Organizace prace a Obchodni dovednosti. V ramci prohlubovani obchodnich dovednosti probéhnou i
skolenf v oblasti Vyjednavani a Komunikace s obtiznymi klienty. Pro zaméstnance na pozici stavebnich mistrd bylo pfipraveno skoleni VedenT lidi na stavbé. Program také zahrnuje kurzy
pro rodice na MD/RD. Do konce roku 2012 bylo proskoleno 22 zaméstnancd.

Here at Trigema, we know that the greatest potential of any company is represented by its employees. As such, we are careful to find employees who are active, loyal and productive. We
offer our employees a whole range of benefits and perks, actively helping them in their professional development

Employees participate in a regular training system. Two training programmes financed by ESF from the Operational Programme Prague — Adaptability (OPPA) are used for training a
section of employees. 28 managers were trained within project 33079 at a value of almost 2.8m CZK in a 10-day management cycle, with the company also acquiring quality know-how
for training future managers.

Internal courses make up a substantial part of the training programme. 18 internal teachers were successfully trained, learning how to plan courses in a professional manner tailored to
specific company needs. 90 internal courses were held over the period of the project.

The main topic of project 34377, at a value of almost 1.8m CZK, is Teamwork, Organisation and Sales Skills. Training is also taking place in Negotiating and Communication with Difficult
Clients to further improve sales skills. Training in Managing People at a Building Site was prepared for our construction foreman. The programme also includes courses for parents on
parental leave. 22 employees had been trained by the end of 2012

@ Rozvoj a podpora zameéstnanct / Employee development and support
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KONTAKTY / CONTACTS

Centrala skupiny / Group headquarters:
Bucharova 2641/14, 158 00 Praha 5
tel:+420 227 355 211, fax:+420 251 612 580
e-mail: trigema@trigema.cz

V centrale sidlf spolecnosti / Companies based at headquarters:
Trigema a.s.
Trigema Building a.s.
Trigema Development s.r.o.
Trigema Facility s.r.o.
VTP Roztoky a.s.
Bytové domy Letnany a.s.

Prodejni centrum Trigema / Trigema Sales Centre:
Bucharova 2641/14, 1580 00 Praha 5

tel.:+420 227 355 277, fax:+420 227 355 259
e-mail: prodej@trigema.cz

Sportrelax centrum Moninec: Hotel a kongresové centrum Academic Roztoky: VVédeckotechnicky park Roztoky:
Moninec s.r.o. Academic Hotel & Congress Centre Prilepska 1920, 252 63 Roztoky
Moninec 7, 257 91 Sedlec-Prcice Tyrsovo namesti 2222, 252 63 Roztoky tel. +420 246 003 500

tel..+420 739 118 651 tel:+420 242 448 111, fax:+420 242 448 112 e-mail:info@vtp-roztoky.cz
e-mail: rezervace@moninec.cz e-mail: info@academic.cz www.vtp-roztoky.cz

@ Kontakt / Contacts
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Odpovédnost auditora
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Konsolidovana vyroéni zprava k 31.12.2012

Zprava nezavislého auditora
o auditu konsolidované vyroéni zpravy k 31.12.2012
pro piedstavenstvo a akcionare spolednosti

Ovefili jsme soulad vyroéni zpravy Kkonsolidatniho celku TRIGEMA a.s. k31.12. 2012
s konsolidovanou ucetni zdvérkou, kterd je obsaZena v této vyro¢ni zpravé. Za sprévnost
konsolidované vyro¢ni zpravy je zodpovédny statutarni orgén fidici spole€nosti. Nagim ukolem je
vydat na zakladé provedeného ovéfeni vyrok o souladu konsolidované vyroéni zpravy
s konsolidovanou i¢etni zavérkou.

Oveéfeni jsme provedli v souladu sMezindrodnimi auditorskymi standardy a souvisejicimi
aplika¢nimi dolozkami Komory auditora Ceské republiky. Tyto standardy vyzaduji, aby auditor
naplénoval a provedl ovéfeni tak, aby ziskal pfiméfenou jistotu, Ze informace obsaZené
v konsolidované vyrogni zpravé, které popisuji skuteCnosti, jeZ jsou téZ ptedmétem zobrazeni
v konsolidované ucetni zavérce, jsou ve viech vyznamnych ohledech v souladu s pfislusnou
konsolidovanou ucetni zdvérkou. Jsme piesvédeni, Ze provedené ovéfeni poskytuje pfiméfeny
podklad pro vyjadieni vyroku auditora.

Vyrok auditora

Podle nadeho ndzoru jsou informace uvedené v konsolidované vyro&ni zpravé konsolidaéniho
celku TRIGEMA a.s. k 31.12.2012 ve viech vyznamnych ohledech v souladu s vySe uvedenou
konsolidovanou udetni zavérkou.

V Praze dne 20.¢ervna 2013

A & CE Auditofi a znalci Praha, spol. s r.o.
Praha 4, Bélehradska 17
opravnéni KA CR ¢islo 157
Ing. Rostislav O tfisal, CSc.
auditor a jednatel spole¢nosti

zprava nezavislého auditora o auditu konsolidované vyrocni zpravy / independent auditor's report on the audit of the consolidated annual report







HOLDING TRIGEMA
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DEVELOPMENT STAVEBNICTVI SPRAVA BUDOV A FACILITY
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development building facility

nové byty vych domech administrativni a prémyslové novostavby technicka a ekonomicka sprava SV/J

druzstevni bydlen zateplovani a revitalizace budov facility management

komercni projekty rekonstrukce staveb

CESTOVNI RUCH VEDA A VYZKUM
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