>t

el

4

/()1/

VYROCNI ZPRAVA / ANNUAL REPORT



2017

VYROCNI ZPRAVA / ANNUAL REPORT






01

UVODNI SLOVO PREDSEDY
PREDSTAVENSTVA

/ FOREWORD BY THE
CHAIRMAN OF THE BOARD

-
VIZE, HODNOTY
A STRATEGIE

/ OBJECTIVES
AND STRATEGY

[]‘i

A |

PREHLED CINNOSTI
SPOLECNOSTI

/ OVERVIEW OF COMPANY
ACTIVITIES

04

PREDPOKLADANY VYVOJ
SPOLECNOSTI A HLAVNI
RIZIKA / ENVISAGED
COMPANY DEVELOPMENT
AND MAIN RISKS

(]I-

)

VYVOJ VYKONNOSTI
SPOLECNOSTI

/ GROWTH IN COMPANY
PRODUCTIVITY

06

HOSPODARSKE
POSTAVENI SPOLECNOSTI
/ ECONOMIC STATUS

OF COMPANY

STR. 7 STR. 10 STR. 11 STR. 13 STR. 19 STR. 20
-
KONSOLIDOVANA DLUHOPISY TRIGEMA REALIZOVANE PROJEKTY PROJEKTY » ) STAVEBNICTVI
EBITDA / BONDS DEVELOPMENT / PROJECTS REALIZED V PRODEJI A PRIPRAVE / BUILDING
/ CONSOLIDATED / PROJECTS ON SALE
EBITDA AND PREPARATION
STR. 21 STR. 26 STR. 33 STR. 36 STR. 40 STR. 55
- b N )
CESTOVNI RUCH AKTIVITY V OBLASTI AKTIVITY V OBLASTI TRIGEMA STARTUP SPOLECENSKA USPECHY A OCENENI
/ TOURISM VYZKUMU A VYVOJE ZIVOTNIHO PROSTREDI ODPOVEDNOST / SUCCESSES
/ RESEARCH AND / ENVIRONMENTAL / SOCIAL RESPONSIBILITY AND AWARDS
DEVELOPMENT ACTIVITIES ACTIVITIES
STR. 65 STR. 69 STR. 71 STR. 72 STR. 79 STR. 83
- - m = m N - '
ROZVOJ A PODPORA VEDENI KONCERNU STRUKTURA KONCERNU KONTAKTY ZPRAVA AUDITORA VYZNAMNE
ZAMESTNANCU / CONCERN MANAGEMENT / CONCERN STRUCTURE / CONTACTS / AUDITOR'S REPORT NASLEDNE UDALOSTI
/ EMPLOYEE DEVELOPMENT / MATERIAL
AND SUPPORT SUBSEQUENT EVENTS
STR. 85 STR. 89 STR. 96 STR. 98 STR. 101 STR. 104







VIZEE A STRATEGIE
OBJECTIVES AND STRATEGY







V uplynulém roce se Trigema soustfedila na svdj dalsf
rozvoj snad nejvice ve své historii. Jak v oblasti develo-
pmentu, tak stavebni vyroby, cestovniho ruchu a dalsich
nasich aktivit. Souc¢asné s tim jsme zvysili Usili o podni-
kani v oblasti start-upl, jehoz vysledkem je prvni reélny
projekt, ktery uvedeme na trh jiz v tomto roce.

Klicovou oblasti zlstdvd pro Trigemu development.
Vysledkem developerské préce jsou bytové domy Chyt-
rého bydleni, které jsou v soucasnosti nabizeny uz ve
tfech kvalitativnich Grovnich. A to jak v Praze, tak v Plzni.
V hlavnim mé&sté i dalich vétsich méstech Ceska navic
pfipravujeme hned nékolik dalsich projektd.

Vzhledem k velikosti a tim i finan¢ni ndroc¢nosti jednotli-
vych projektl byl vioni zvefejnén zamér zfizeni historicky
prvniho korporatniho dluhopisového programu Trigemy.
V rdmci prvni viny emise diky tomu investofi upsali dlu-
hopisy za téméf 450 milion( korun. Plvodni pfedpo-
klad pfitom byl, Ze zdjem investord bude o mnoho nizsf
a bude se pohybovat jen okolo 300 milion( korun.

Dobrymi vysledky jsme se mohli pochlubit také v pfipa-
dé stavebni vyroby, kde jsme se zabyvali nejen stavbami
obytnych budov, ale take rekonstrukcemi &i zateplova-
nim. Jednim z diikaz( kvality nasi préace je mimo jiné oce-
néni v soutézi Stavba roku.

Zlepsené ekonomické vysledky Areédlu Moninec, které
se opiraji o nardst ndvstévnosti a trzeb, jsou vysledkem
nasich investi¢nich aktivit z poslednich mésicl. Nova
technologie Snowfactory pfildkala na Moninec desetitisi-
ce novych zajemcd. Dafilo se ndm zde v8ak i v ostatnich
ro¢nich obdobich. Areél se stal diky tomu plnohodnot-
nym mistem pro trédveni volného ¢asu po cely rok.

Over the past year Trigema devoted the most attention to
its future development in its history — in the field of develo-
pment and in the field of construction, tourism and its other
activities. We have simultaneously increased our efforts to
conduct business in the field of start-ups, which has resul-
ted in the first feasible project, which we will introduce onto
the market this year.

Development remains a key area for Trigema. The results
of its development work are Smart Living apartment buil-
dings, which are currently offered on three levels of quality,
in Prague and in Plzen. We are also preparing several other
projects in the capital city and in other larger cities in the
Czech Republic.

With regard to the size and therefore the financial demands
of the individual projects, Trigema announced its plan to esta-
blish its historically first corporate bond programme last year.
As a result investors subscribed bonds in the value of nearly
450 million CZK during the first bond issue phase. The original
estimate was that investors would not show as much interest
and would subscribe only around 300 million CZK.

We were also able to boast good results in the field of con-
struction, where we were engaged not only in constructing
residential buildings, but also carrying out modernisation and
insulation work. The award we received in the Building of the
Year competition is also evidence of the quality of our work.

The improved economic results of the Moninec Complex,
which are based on a higher visiting rate and increased re-
venue, are the result of our investment activities in recent
months. The new Snow Factory technology lured tens of
thousands of new clients to Moninec. However, the com-
plex was also successful during the rest of the year. As
a result the complex has become a popular leisure time
destination throughout the year.
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Vyznamnou podporu jsme vénovali vybranym projektlim
z oblasti spolecenské odpovédnosti. Vedle Centra Para-
ple, jemuz pomé&hdme uz vice nez 15 let, jsou to pfedevsim
projekty a aktivity obecné prospésné spolecnosti Czech
Photo, kterd provozuje nové multikulturni Czech Photo
Centre a organizuje soutéze Czech Press Photo a Czech
Nature Photo.

Povedomi o znacce Trigema rok od roku roste, jak potvr-
zuji vyzkumy. Vazime si zéroven divéry, kterou ndm nasi
obchodni partnefi kazdodenné projevuji. Soucasnée ale
také reagujeme na aktudlni vyvoj na realitnim a stavebnim
trhu, abychom v silné konkurenci obstéli také v nésleduji-
cich letech.

Oblasti, kterd je pro nds v soucasnosti velkou vyzvou, je
robotizace a automatizace stavebni vyroby. V tom spatfu-
jeme vyznamny potencidl. UZ nékolik let je pro nds samo-
zfejmosti, ze moderni technologie vyuzivdme ke spoko-
jenosti zdjemcll o Chytré bydleni. V tuto chvili nazrél ¢as,
abychom se posunuli rovnéz v tom, jak nase stavebnictvi
jesté vice zefektivnit a zaroven déle zkvalitnit.

We also gave significant support to selected projects in the
field of corporate social responsibility. As well as Centrum
Paraple, which we have supported for over 15 years, we
also mainly support the Czech Photo charitable trust’s pro-
jects and activities. Czech Photo runs the new multicultural
Czech Photo Centre and organizes the Czech Press Photo
and Czech Nature Photo competitions.

Surveys confirm that awareness of the Trigema brand is
rising year by year and we also appreciate the trust that
our business partners express on a daily basis. At the same
time however, we respond to current developments on the
real estate and construction markets in order to succeed
against the strong competition in oncoming years.

One of our greatest challenges at this time are robotisation
and automation of construction and we believe that there
is significant potential in these areas. We have been using
modern technologies to assure the satisfaction of potential
clients interested in Smart Living as a matter of course for
several years now. The time has now arrived for us to push
forward and make our construction activities even more
effective and also continue to improve quality.
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VIZE, HODNOTY A STRATEGIE
/ OBJECTIVES AND STRATEGY

Trigema patfi mezi developery, které zna stéle vice zdjemct
o nové bydleni. Diky tomu mé povédomi o obchodni znac-
ce Trigema jiz okolo 35 procent véech soucasnych zajemct
o nové bydleni, jak také ukéazal aktudIni vyzkum spole¢nos-
ti NMS Market Research. Vyzkum byl provadén v breznu
2018 na vzorku 300 respondent(.

Vazime si dlvéry, kterou v nds obchodni partnefi vkladaji.
Nasim cilem je doddvat nové byty, nebytové prostory ci
investicni celky té nejvyssi kvality. Diky tomu, Ze jsme na
domd&cim trhu jiz témér 25 let, stali jsme se uz mezitim vy-
znamnym, spolehlivym a vyhleddvanym partnerem pro tisi-
ce nasich odbératell.

Jak v oblasti kvality vlastni architektury, tak uplatnéni prvkd
robotiky a kybernetiky chceme nase projekty odlisit od téch
ostatnich. Do Prahy, pfipadné dalich mést Ceské republiky,
hodldme vnést nové architektonické prvky, které pfipravo-
vané budovy a aredly ozvlastni.

Duvéra je zavazujici také ve vztahu k nasim zaméstnancam,
pro néz pravidelné pfipravujeme fadu vzdéldvacich a dal-
§ich program(. Také proto je u nds mnoho téch, ktefi v Tri-
gemé pracuji 10 a vice let.

Do budoucnosti chceme v nasem pfistupu, ktery je zalozen
na vyznavani hodnot divéryhodnosti, diivéry a etiky pokra-
Covat a déle jej rozvijet. Jak smérem navenek, tak i dovnitf
spolecnosti.

Trigema’s latest reports show that the number of potential
clients interested in new housing has increased. As a re-
sult, around 35 per cent of all current potential clients inte-
rested in new housing are aware of the Trigema brand, as
demonstrated by the recent survey by the NMS Market Re-
search Company. Research was conducted in March 2018
on a sample of 300 respondents.

We appreciate the trust that our business partners have in
us. Our goal is to supply new apartments, commercial pre-
mises or investment wholes of the highest quality. Due to
the fact that we have been active on the Czech market for
nearly 25 years, we have become a significant, reliable and
sought-after partner for thousands of our customers.

We want to distinguish our projects from others from the
aspect of the quality of our own architecture and also throu-
gh application of robotic and cybernetic elements. We in-
tend to introduce new architectural elements, which will
distinguish the planned buildings and complexes, to Prague
and possibly other cities in the Czech Republic.

Trust is also binding in relation to our employees, for whom
we regularly prepare a number of educational and other
programmes. This is also why we have many employees
who have worked for Trigema for 10 years or more.

In the future we want to continue our approach, which is
based on acknowledgement of the values of integrity, trust
and ethics, and continue to develop these values - outwar-
dly and within the company.



Skupina Trigema je tvofena témér padesati spolec¢nostmi. Matefska spolecnost Trigema a.s. poskytuje celé skupiné cen-
trélni Ucetnictvi, personalistiku, kontroling, IT sluzby a marketing. Jednotlivé dcefinné spolecnosti jsou usporddané do
holdingové struktury s vlastnim kapitdlem ve vysi 0,8 mid. K¢.

/ The Trigema Group consists of nearly fifty companies. The Trigema a.s. parent company provides the entire group with
central accounting, personnel management, controlling, IT services and marketing. Individual subsidiary companies are
arranged into a holding structure with its own capital in the value of CZK 0.8 billion.

- development / development
- projektova cinnost ve vystavbeé / project activities in construction
- provadéni staveb — zatepleni, rekonstrukce, vystavba priimyslovych, administrativnich a bytovych objektd
/ building and construction — thermal insulation, renovation, construction of industrial, administrative and residential buildings
- sprédva nemovitosti / facility management
- sluzby v oblasti cestovniho ruchu / tourism services
- provozovani védeckotechnickych park(l / science and technology parks operation
- realitnf ¢innost / real estate services
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PREHLED CINNOSTI SPOLECNOSTI
/ OVERVIEW OF COMPANY ACTIVITIES

Pfehled spole¢nosti skupiny
Matefska spolec¢nost Trigema a.s.

PREHLED SPOLECNOSTI SKUPINY

Matefska spolec¢nost Trigema a.s.

Trigema Real Estate a.s.
Trigema Development s.r.o.
Trigema Projekt s.r.o.
Trigema Projekt Kappa s.r.o.
Trigema Projekt Lambda s.r.o.
Trigema Projekt Tau s.r.o.
Trigema Projekt Omega s.r.o.
Trigema Projekt BLV s.r.o.
Trigema Projekt CSV s.r.o.
Trigema Projekt JRM s.r.o.
Trigema Projekt KLR s.r.o
Trigema Projekt Plzen s.r.o.
Trigema Projekt NMN s.r.o
Trigema Projekt Stodlky s.r.o.
Trigema Stoddlky a.s.

Trigema Smart byty s.r.o.
Trigema Smart s.r.o.

Bytovy ddm Chlebovicka a.s.
VTP Zalov s.r.o.

Trigema Real Estate Finance a.s.

Trigema Building a.s.
Building Moravia s.r.o.

Black n" Arch, s.r.o.

Servis bytovych domd s.r.o.
Trigema Projekt Delta a.s.
Trigema Projekt Epsilon s.r.o.
Bytové domy Letnany a.s.
Trigema Travel a.s.

Moninec s.r.o.

Moninec Property s.r.o.

Zamek Jetfichovice s.r.o.
Academic Hotel&Congress Centre a.s.
Samoty s.r.o.

Vinafstvi Vesell nad Moravou s.r.o.
Trigema R&D a.s.

PV Roztoky s.r.o.

VTP Roztoky a.s.

VTP Bustehrad s.r.o.

Trigema Facility s.r.o.

Trigema Startup a.s.

FLAT ZONE s.ro.

Trigema Investment a.s.

Trigema Projekt Beta, a.s.

Udaje o organiza¢nich slozkach v zahranié: Spolecnost Trigema a.s. nema organizacni slozku v zahranicf.



Cena je jednim z hlavnich dlvodd, pro¢ se v roce 2017
prodeje novych bytd v Praze propadly o vice nez tisic
jednotek. Ani dal&i vyvoj nelze v tomto sméru spatfovat
pfilis optimisticky. Vliv zvysujicich se cen se s nejvétsi
pravdépodobnosti proto také promitne i do vysledkd za
rok 2018. Ceny novych byt( rostou, protoze se develo-
perdm nedafi na trh dodédvat nové projekty. Divodem je
predevsim nekvalitni legislativa, pomald a mnohdy i mélo
vstiicnd prace Gradd.

Nejistota na trhu vSak nevyplyvd pouze z pomalé prace
Gfadd, ale i neexistence zdvazného dokumentu, jenz by
dalsi rozvoj Prahy upravoval. Novy Metropolitni plan, jenz
mé nahradit stavajici Gzemni plan z roku 1999, vzniké od
roku 2012. Vefejné projednévani Metropolitniho planu
s méstskymi ¢astmi, statni sprdvou a verejnosti za¢alo na
jare roku 2018, aby tak dokument mohl platit nejpozdéji
od 1. ledna 2023. Nicméné stavajici aktudlni verze Metro-
politniho pldnu prozatim nenapliiuje ocekdvani odborné
vefejnosti ani investor(. Plan je v fadé ustanoveni nejed-
noznacny a dle minéni expertll tak nepovede ke zjedno-
du$enf a urychleni procesu povolovani staveb.

Praha se postupné stadvéd mistem, které jiz na reziden¢nim
trhu nehraje dominantni roli. Pocet prodanych bytd v regi-
onech byl totiz vloni vy$si, nez kolik jednotek se prodalo
v hlavnim mésté&. Oproti v&tsiné zemf je to paradoxné zcela
obraceny trend, protoZze metropole zpravidla maji v prode-
jich hlavni slovo.

Price was one of the main reasons why sales of new
apartments in Prague slumped by more than a thousand
units in 2017. And forecasts regarding future development
in this field are not optimistic. The influence of rising prices
will most probably also be reflected in the results for 2018.
Prices of new apartments are rising because developers
are not managing to supply new projects to the market. This
is mainly caused by poor quality legislation and the slow
and frequently unenthusiastic work by authorities.

However, the uncertainty on the market is not only the re-
sult of slow work by authorities, but also the non-existence
of a binding document, which would regulate the future de-
velopment of Prague. Creation of the new Metropolitan Plan,
which should replace the existing zoning plan dating from
1999, began in 2012. Public discussion of the Metropolitan
Plan with city districts, the state administration and the pub-
lic began in Spring 2018, so that the document will become
valid by 1 January 2023 at the latest. However, the existing
current version of the Metropolitan Plan does not yet meet
the expectations of experts or investors. The plan is unclear
in a number of provisions and, according to the opinions of
experts, it will consequently not lead to simplification and
acceleration of the process for permitting construction work.

Prague is gradually becoming a place, which no longer pla-
ys a dominant role on the residential market. The number of
apartments sold in the regions was higher last year than the
number of units sold in the capital city. Compared to most
countries this is paradoxically the opposite trend, because
metropolises usually play the starring role in sales.
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Okolo nékterych vétsich mést, jako jsou pravé Praha nebo
i Brno, se bytové vystavbé v poslednim obdobi nebyvale
dafi. Nejvice z toho ve Stfedoceském kraji a v okoli Brna.
Tretim obchodné nejsilngjSim regionem je Plzensky kraj.
Préavé zde chce také Trigema déle rozvijet svoje aktivity,
prestoze hlavnim trhem i nadéle zlstava predevsim hlavni
mésto.

Bude-li trend Ubytku prodanych novych bytl ve vétsich
meéstech pokracovat, dopadne to negativné na kvalitu Zivo-
ta v metropoli. Jednim z problému je mimo jiné pak rovnéz
to, jak obé velkd mésta dokdzou absorbovat kazdodenné
pfijizdéjici spoluobcany. Napfiklad v hlavnim mésté tvofi
kapacita P+R parkovist jen maly zlomek z celkového po-
¢tu osob, které do Prahy cestuji. V soucasnosti je v hlav-
nim meésté k dispozici na P+R parkovistich okolo 3 tisic mist,
kazdodenné sem vSak dojizdi za praci a ndkupy zhruba 150
az 170 ftisic lidi, jak dokladaji ¢isla Ceského statistického
Uradu.

Navic snaha Ceské néarodni banky o daldi restrikci pfistu-
pu k hypotékdm mizZe v pfistich letech nahravat tém, kteff
nemaji dostatek vlastnich prostfedkd a rozhoduji se mezi
ndjemnim a vlastnim bydlenim. Je mozné, Ze se zdjem
c¢astecné presune pravé do ndjemniho bydleni. Tradice
vlastnického bydlen je véak v Cesku stéle mimotadné sil-
né a rozhodnut/ Ceské nérodni banky to pravdépodobné
zcela zasadné nezmeéni.

Neuspokojiva situace panuje rovnéz v oblasti stavebnf vy-
roby, pro niz je pfizna¢ny nedostatek stavebnich kapacit.
Dalsim omezujicim faktorem je fakt, Ze velka ¢ast vefejnych
investor( pfi vybéru stavebnich dodavatelll upfednostiuje

hlediska jednotlivych firem.

Residential development has recently been unusually su-
ccessful in the areas around some of the bigger cities, such
as Prague and even Brno. Mostly in the Central Bohemian
Region and in the area around Brno. The third strongest re-
gion from the sales aspect is the Plzef Region. This is where
Trigema would like to develop its activities, in spite of the fact
that the capital city in particular remains the crucial market.

If the falling trend in sales of new apartments in bigger cities
continues, this will have a negative impact on the quality of
life in the metropolis. One issue is also the ability of both
large cities to absorb the daily influx of fellow citizens. For
example, the capacity of P+R car parks in the capital city is
just a small fraction of the total number of people travelling
to Prague. There are currently around 3 thousand parking
places available in P+R car parks in the capital city, while
approximately 150 to 170 thousand people travel to the city
every day for work and shopping, as is demonstrated by the
numbers of the Czech Statistical Institute.

Furthermore, the efforts of the Czech National Bank to fur-
ther restrict access to mortgages may play into the hands of
people who do not have enough of their own funds and are
deciding whether to rent or purchase their own housing. It
is possible that interest will be partially transferred to rental
accommodation. However, the tradition of owning a house
flat is extraordinarily strong in the Czech Republic and the
Czech National Bank’s decision will probably not change
this significantly.

The situation in the field of construction, which is distingu-
ished by the shortage of construction capacities, is also
unsatisfactory. Another limiting factor is the fact that a great
number of investors prefer bids with the lowest price when
choosing construction work suppliers, without taking the
qualitative aspects offered by individual companies into
consideration.
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obrat v tisicich K&/ turnover in thousands CZK

*vyhled / *view

Rok 2017 byl pro koncern Trigema ve znameni pfipravy no-
vych projektl, rozjezdu nékolika novych dcefinnych spo-
le¢nosti a nastaveni optimdlni strategie pro dalsi obdobi.
To bylo mimo jiné zplsobeno aktudlnim stavem legislativy
a rezervovaném pfistupu fady meéstskych ¢asti k novym
projekttim. To vée mélo vliv na celkové hospodarské vy-
sledky spolec¢nosti. Pozitivni dopad vSech vnitrofiremnich
zmeén se projevi ve stfedné a dlouhodobém horizontu fun-
govani celého koncernu.

627 931
801151
1020 308
979 323
791269

For Trigema, 2017 was in the spirit of preparation of new
projects, establishment of several new subsidiary compa-
nies and configuration of the optimum strategy for onco-
ming periods. This was also caused by the current situa-
tion concerning the legislation and the reserved attitude
of a number of city districts regarding new projects. This
all affected the company’s overall economic results. The
positive impact of all intra-company changes will be mani-
fested in the medium and long-term horizon of the entire
Group’s operation.

1157 323
785 926
1186 373
1004 239
1596 000
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Strategické zmény v chodu spolecnosti Trigema se odrazily Strategic changes to the operation of the Trigema Compa-
rovnéz v ukazatelich, které charakterizuji jeji hospodaiské ny were also reflected in indicators characterising its eco-

postaveni. nomic status.
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VH pfed zdanénim + odpisy + nédkladové uroky — K¢ / Consolidated EBITDA = Earnings Before Interest,

EBITDA

Fazové posuny u jednotlivych projektd, které vyplyvaji
z podstaty celého oboru developmentu, ale i G¢etni a legis-
lativni pozadavky spojené s provozem firmy se v uplynulém
roce promitly také do provozni vykonnosti spolec¢nosti.

*vyhled / *vyhled / *view

CzZK

Tax, Depreciation and Amortisation

The phases of progress of individual projects, which arise
from the nature of the entire development sector and also
from accounting and legislative requirements related to
operation of the company, were also reflected in the com-
pany’s operating performance in the past year.
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KONSOLIDOVANY VYKAZ
ZISKU A ZTRATY

ZA ROK KONCICI 31. PROSINCE 2017

Konsolidac¢ni celek:
TRIGEMA

Konsolidujici t¢etni jednotka:
Trigema a.s.

Sidlo konsolidujici Gcetni jednotky:
Bucharova 2641/14, 158 00 Praha 5 — Stodulky

Identifikacni ¢islo konsolidujici Uc¢etni jednotky:
614 66 123
Pravni forma konsolidujici Gcetni jednotky:

Akciova spolecnost

Rozvahovy den:
31. prosince 2017

Datum sestaveni Uc¢etni zaverky:
21. ¢ervna 2018
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VI

*x

L1
L. 2.

*x

Fokokk

Trzby z prodeje vyrobk( a sluzeb

Trzby za prodej zbozi

V/ykonova spotieba

Zména stavu zasob vlastni ¢innosti (+/-)

Aktivace (-)

Osobni naklady

Upravy hodnot v provozni oblasti

Ostatni provozni vynosy

Ostatni provozni néklady

Zuctovani zdporného konsolidac¢niho rozdilu
Zuctovani kladného konsolida¢niho rozdilu
Konsolidovany provozni vysledek hospodareni
Vynosy z dlouhodobého finanéniho majetku — podily
Néklady vynalozené na prodané podily

Vynosy z ostatniho dlouhodobého financniho majetku
Néklady souvisejici s ostatnim dlouhodobym finan¢nim majetkem
Vynosové Groky a podobné vynosy

Upravy hodnot a rezervy ve finanéni oblasti

Nékladové troky a podobné néaklady

Ostatni finan¢ni vynosy

Ostatni financ¢ni néklady

Konsolidovany finanéni vysledek hospodareni
Konsolidovany vysledek hospodareni pred zdanénim
Dan z pffjm0 za béznou ¢innost

— splatna

— odlozend

Konsolidovany vysledek hospodareni po zdanéni
Prevod podilu na vysledku hospodareni spolecnikim (+/-)

Konsolidovany vysledek hospodareni za Gcetni obdobi bez podilu ekvivalence
z toho: Kons. vysledek hospodareni za G¢etni obdobi bez mensinovych podild

Mensinovy vysledek hospodareni bézného Gcetniho obdobi
Podil na vysledku hospodareni v ekvivalenci

Konsolidovany vysledek hospodareni za Gicetni obdobi (+/-)
Cisty obrat za Géetni obdobi = I. + II. + Il + IV. + V. + VI. + VIL.

Podpisovy zaznam statutarniho orgédnu
konsolidujici ucetni jednotky:

2017
977 662
2104
672 989
40 034
-96

127 427
28273
22 841
33343
0

809

99 828
0

660

0

0

1603

0
19715
29
2637
-21380
78 448
18 907
18 527
380

59 541
0

59 541
59 845
-304

0

59 845
1004 239

2016
1116 460
3121
748 922
217138
-130 306
120 492
21162
14 061
3753

0

809
201672
1401
1001

0

0

1230

0

18 368
100
2252
-18 890
182782
35098
33220
1878
147 684
0

147 684
147 659
25

0

147 659
1186 373
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VI.

VIIL

*k

L1
L. 2.

*x

Fokokk

Product and service revenue

Goods revenue

Production consumption

Changes in value to produced stock (+/-)

Activation (-)

Payroll

Adjustment of values in the operating sphere

Other operating revenue

Other operating costs

Settlement of the negative consolidation difference
Settlement of the positive consolidation difference
Consolidated operating net income

Revenue from fixed financial assets - shares

Costs expended on sold shares

Revenue from other fixed financial assets

Costs related to other fixed financial assets

Interest received and similar revenue

Adjustment of values and reserves in the financial sphere
Cost interest and similar costs

Other financial revenue

Other financial costs

Consolidated net income

Consolidated net income before tax

Income tax on activities

—due

— deferred

Consolidated net income after tax

Transfer of shares in the net income to partners (+/-)
Consolidated net income for the accounting period without shares in valuables
If this: Consolidated net income for the accounting period excluding minority shares
Minority net income for the current accounting period
Share in the net income in valuables

Consolidated net income for the accounting period (+/-)
Net turnover for the accounting period = I. + Il. + lIl. + IV. + V. + VI. + VII.

Signature specimen of the statutory body
of the consolidating accounting unit:

2017
977 662
2104
672 989
40 034
-96

127 427
28 273
22 841
33343
0

809

99 828
0

660

0

0

1603

0
19715
29
2637
-21380
78 448
18 907
18 527
380

59 541
0

59 541
59 845
-304

0

59 845
1004 239

2016
1116 460
3121
748 922
217138
-130 306
120 492
21162
14 061
3753

0

809
201672
1401
1001

0

0

1230

0

18 368
100
2252
-18 890
182782
35098
33220
1878
147 684
0

147 684
147 659
25

0

147 659
1186 373

e

CONSOLIDATED

INCOME STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2017

Consolidated Group:
TRIGEMA

Consolidating entity:
Trigema a.s.

Registered office for consolidating entity:
Bucharova 2641/14, 158 00 Prague 5 — Stodlky

Identity number of consolidating entity:
614 66 123

Legal form of consolidating entity:
Joint-stock company

Balance sheet date:
31 December 2017

Date of financial statement:
21 June 2018
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KONSOLIDOVANA
ROZVAHA

K 31. PROSINCI 2017

Konsolidacni celek:
TRIGEMA

Konsolidujici ucetni jednotka:
Trigema a.s.

Sidlo konsolidujici ucetni jednotky:
Bucharova 2641/14, 158 00 Praha 5 — Stodlky

Identifikacni ¢islo konsolidujici dcetni jednotky:
614 66 123

Pravni forma konsolidujici dcetni jednotky:
Akciovd spolecnost

Rozvahovy den:
31. prosince 2017

Datum sestaveni ucetni zavérky:
21.6. 2018
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B.II.
B.III.
B.IV.
BV.
BVI.

C.l.
ClL.
CIL.
C.IV.
D.l

Al
Al
Alll.
AlV.
AV.
AV

AV.2.

AVI
AVIL

B.+C.

C.l.
ClI.

ElL
E.Il
E.lIL
EIV.

AKTIVA

Pohledéavky za upsany zakladni kapital

Dlouhodoby majetek

Dlouhodoby nehmotny majetek

Dlouhodoby hmotny majetek

Dlouhodoby finan¢ni majetek

Kladny konsolidac¢ni rozdil

Zaporny konsolidacni rozdil

Cenné papiry a podily v ekvivalenci

Obézna aktiva

Z&asoby

Pohledavky

Kratkodoby financni majetek

Penézni prostfedky

Casové rozliseni

PASIVA

Vlastni kapital

Z&akladni kapital

Kapitalové fondy

Fondy ze zisku

Konsolidovany vysledek hospodareni minulych let
Konsolidovany vysledek hospodareni za Ucetni obdobi
Konsolidovany vysledek hospodareni za (i¢. obdobi bez mensin. podill
Podil na vysledku hospodareni v ekvivalenci
Konsolida¢ni rezervni fond

Rozhodnuto o zalohach na vyplatu podilu na zisku /-/
Cizi zdroje

Rezervy

Zavazky

Dlouhodobé zavazky

Kratkodobé zavazky

Casové rozliseni

Mensinovy vlastni kapital

Mensinovy zakladni kapital

Mensinové kapitalové fondy

Mensinové fondy ze zisku véetné nerozdéleného zisku a neuhrazené ztraty minulych let
Mensinovy vysledek hospodafeni bézného Gcetniho obdobi

Podpisovy zaznam statutarniho organu

konsolidujici u¢etni jednotky:

31. prosince 2017
2104 259
0
1001741
3283
835 114
103 000
60 344

0

0
1071807
470 556
212 202
0

389 049
30711
2104 259
876 300
553 500
-4169

0
267124
59 845
59 845

0

0

0

1188 997
16 436
1172 561
795 864
376 697
24362
14 600

14 895

31. prosince 2016
1899 646
0

823195
2359
811169

8 000
1667

0

0
1042626
444142
164 096

0

434388
33825
1899 646
830184
553 500
-11700

0

140 725
147 659
147 659

0

0

0

1009 446
25233
984 213
653703
330 510
36 497
23519

18 887
9938
-5331
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B.l.
B.IL
B.IIL
B.IV.
BV.
BVI.

Cl
ClI.
CIL
CIv.
D.l

Al
All
AlllL
AlV.
AV.
AV

AV.2.

AVI.
AVII.

B.+C.

Cl
ClL.

E.l
E.Il.
E.III.
E.IV.

TOTAL ASSETS

Subscribed legal capital receivable

Fixed assets

Intangible fixed assets

Tangible fixed assets

Long-term investments

Goodwill on consolidation

Negative goodwill on consolidation
Investments in associates

Current assets

Inventories

Receivables

Short-term receivables

Finances

Accruals and deferrals

TOTAL EQUITY AND LIABILITIES

Equity

Share capital

Capital contributions

Reserve funds

Consolidated retained earnings
Consolidated profit (loss) for the current period
Consolidated profit (loss) for the current period net of minority interests
Share on profit (loss) of associates
Consolidated reserve fund

Decision concerning deposits on payment of shares in the profit /-/
Liabilities

Provisions

Long-term liabilities

Short-term liabilities

Bank loans and overdrafts

Accruals and deferrals

Minority interests

Minority share capital

Minority capital contributions

Minority reserve funds and retained earnings
Minority profit (loss) for the current period

Signature specimen of the statutory body
of the consolidating accounting unit:

31December 2017
2104 259
(o]
1001741
3283
835 114
103 000
60 344

0

0
1071807
470 556
212 202
0

389 049
3071
2104 259
876 300
553 500
-4169

0

267124
59 845
59 845

0

0

0

1188 997
16 436
1172 561
795 864
376 697
24362
14 600

14 895

31December 2016
1899 646
(o]

823 195
2359
811169

8 000
1667

0

0

1042 626
444142
164 096

0

434 388
33825
1899 646
830 184
553 500
-11700

0

140 725
147 659
147 659

0

0

0

1009 446
25233
984 213
653703
330 510
36 497
23519

18 887
9938

-5 331

25
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CONSOLIDATED
BALANCE SHEET

AS AT 31 DECEMBER 2017

Consolidated Group:
TRIGEMA

Consolidating entity:
Trigema a.s.

Registered office for consolidating entity:
Bucharova 2641/14, 158 00 Prague 5 — Stoddlky

Identity number of consolidating entity:
614 66 123

Legal form of consolidating entity:
Joint-stock company

Balance sheet date:
31 December 2017

Date of financial statement:
21June 2018
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08

DLUHOPISY
/ BONDS

26

V kvétnu 2017 Trigema zvefejnila sv(j zdmér zfizeni korpo-
rétniho dluhopisového programu, ktery skoncil v prvni po-
loviné prosince 1. fazi Gpisu pilotni emise. Po necelych dvou
tydnech od zahdjeni nabidky upsali investofi k datu emise
dluhopisy za 407,28 miliond korun.

Plvodni cil spole¢nosti byl pfitom vydat dluhopisy za 300
miliond korun, nicméné s ohledem na zdjem investord se
objem nakonec navysil. Prostfedky budou vyuzity vyhradné
na financovani real estatovych aktivit skupiny.

Jednalo se o tfileté dluhopisy s pohyblivym Grokovym vy-
nosem odvozenym od emeési¢niho PRIBORu a navySenym
o0 marzi 2,95 %. Kuponové sazba pro prvni vynosové obdo-
bije 3,79 % p.a.

Dluhopisy jsou obchodovatelné na Burze cennych papirl
Praha. Manazerem transakce byla UniCredit Bank. Dalsi
emise v rdmci dluhopisového programu pfipadéa v Uvahu na
konec roku 2018.

In May 2017 Trigema published its plan to establish a corpo-
rate bond programme, the first phase of subscription to the
pilotissue ended in the first half of December. Just under two
weeks from the time the offer was launched, investors sub-
scribed bonds for 407.28 million CZK as of the date of issue.

The company’s original goal was to issue bonds for 300
million CZK, but this volume was increased as a result of
the interest expressed by investors. The funds will be used
explicitly for financing the Group’s real estate activities.

This concerned three-year bonds with a variable interest
yield derived from the 6-month PRIBOR and increased by
a mark-up of 2.5%. The coupon rate for the first yield period
is 3.79% p.a.

Bonds can be traded on the Prague Stock Exchange and
the transaction was managed by UniCredit Bank. Additional
issue of bonds within the terms of the bond programme will
be possible at the end of 2018.
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25.1. 2017 / V prostorech prazského Andels Hotel probéhla spole¢na
tiskové konference se spolec¢nostmi Skanska Reality a Central Group,
kde jsme zastupclim témér dvaceti domacich agentur a médii predstavili
aktudlni situaci na realitnim trhu a vyhled do roku 2017.

/ A joint press conference with the Skanska Reality and Central Group
companies took place on the premises of Andels Hotel, where we pre-
sented the current situation on the real estate market and a forecast for
2017 to representatives of nearly twenty Czech agencies and the media.

27. 2. 2017 / Odstartovaly préce na stavbé bytového domu JRM Luziny.
Zacalo se s hloubenim jdmy a byl spustén provoz on-line kamery, diky
niz mohla vefejnost sledovat, jaky bude dal$i prabéh stavby.

/ Work on construction of the JRM Luziny apartment building began. The
work commenced with excavation work and launch of operation of an
on-line camera through which the public could monitor the progress of
the work.

23.-26. 3. 2017 / Nejpokrocilejsi systém virtudIni reality jsme predsta-
vili na nasem stanku v rdmci veletrhu For Habitat 2017. Ve spolupréci
se Studiem neoVISUAL si tak mohli zdjemci vyzkouset komplexni vir-
tudini prochdzku interiérem zatim nepostaveného bytu na projektu
CLB@Letnany.

/ We presented the most advanced virtual reality system at our stand
within the terms of the For Habitat 2017 trade fair. In cooperation with the
neoVISUAL Studio potential clients were able to take a complex virtual
walk through the interior of an apartment in the CLB@Letnany project,
which has not yet been constructed.

1. 4. 2017 / Byla zahdjena vystavba projektu KLR@PIzen. Na pozemku
probéhla pilotdz, ale také tfeba instalace webkamery. Jiz v této dobé
bylo prodano 25 % ze v$ech nabizenych bytd.

/ Construction of the KLR@PIzen project commenced. Pilots were in-
stalled on the land-plots and a web-camera was also installed. 25 % of
all the available apartments have been sold at this time.

25. 4. 2017 / Druhé setkani s novinafi probéhlo v Rezidenci Ostrovni, aby
vyhodnotilo, jaké bylo z pohledu doméciho trhu s bydlenim prvni Ctvrtleti.
Diky tomu, ze se Trigema v oblasti analyz zacala zaméfovat také na na-
Jjemni bydlent, byla rovnéz prezentovéna data za tento segment.

/ The second meeting for newspaper reporters took place at Rezidence
Ostrovni, in order to evaluate the first quarter from the aspect of the
Czech housing market. Thanks to the fact that Trigema has also started
to focus on rental housing in the field of analysis, data about this seg-
ment was also presented.

30. 6. 2017 / Béhem prvniho pololeti se v prvnim mimoprazském regionu
dramaticky zvysil prodej novych bytl. Zatimco za cely predchozi rok se
na Plzensku prodalo 250, jen za prvnich $est mésict dalsiho roku to bylo
dohromady jiz okolo 600 jednotek. Plzefiskym kraj patii z pohledu celé
CR k nejvice se rozvijejicim trhiim s novou bytovou vystavbou.

/ During the first half of the year, new apartment sales rose dramatically
in the first region outside Prague. While 250 units were sold in the Plzen
region throughout the entire preceding year, a total of around 600 units
were sold during just the first six months of the following year. In the con-
text of the entire Czech Republic, the Plzer Region is one of the fastest
growing new residential construction markets.

26. 7. 2017 / Zhodnoceni toho, jaky byl vyvoj na domacim bytovém trhu
ve druhém kvartalu, pfinesl Kulaty stdl spole¢nosti Trigema. Ten byl ur-
¢eny zastupclm nejvyznamnéjsich médii. Soucasti akce bylo rovnéz
predstaveni vyvoje secondhandového bydlenti.

/ Evaluation of development on the Czech residential market during the
second quarter was the result of the Trigema Company’s round table.
This was intended for representatives of the most significant media. The
event also included a presentation of development trends in the se-
cond-hand housing market.

8. 8. 2017 / Projekt CSV@Repy byl nominovan v soutéi Realitni projekt
roku 2017 mezi dal$imi cca 40 stavbami od jinych developert.

/ The CSV@Repy project was nominated in the Real Estate Project 2017
competition, along with another approx. 40 buildings by other develo-
pers.
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31.8. 2017/ Bytovy aredl SMART Byty, jenz dohromady nabidl témér 300
bytl, se kompletné vyprodal. Jeho prvni etapa se pfitom vyprodala jesté
pred samotnou kolaudaci. Zajemci si mohli vybirat byty od 1+kk do 6+kk.
/ The SMART apartments complex, which offered nearly 300 flats in to-
tal, has been completely sold out. Its first phase was sold out before the
occupancy permit was issued. Potential clients could choose flats with
a layout ranging from 1room + kitchenette to 6 rooms + kitchenette.

27. 9. 2017 / Trigema ziskala do portfolia dalsi developersky projekt,
tentokrét v Praze v HoleSovicich v ulici Na Maninach. Jedna se o Sesti-
podlazni projekt bytového domu s pravomocnym stavebnim povolenim.
Projekt nabidne vice nez 30 bytovych jednotek a komercni prostory.

/ Trigema acquired another developer project for its portfolio, this time in
Prague in HoleSovice on Na Maninach Street. This is a six-floor project
for an apartment building with a legally effective building permit. The
project will offer over 30 residential units and commercial premises.

11. 9. 2017 / Bytovy diim CHYTRE BYDLENI CLB@Lettany byl kolaudo-
van. Soucasné s tim byl témér vyprodan. Vystavba byla zahdjena v roce
2015 na podzim. Prace na hrubé stavbé pak trvaly dal$i rok. Bytovy dim
nabidl celkem 75 bytt a komeréni prostory.

/ The SMART LIVING CLB@Letnany apartment building was issued its
occupancy permit. At the same time the project was practically sold out.
Construction commenced in 2015 in autumn and work on the rough
structure lasted another year. This apartment block offered a total of 75
flats and commercial premises.

2.10. 2017 / Podatrilo se podepsat akvizici projektu Zlaty Lihovar, ktery
leZiv Praze na Smichové. Cilem projektu bude zregenerovat mistni aredl
byvalého lihovaru. Po dokonceni vystavby projekt nabidne vice nez 600
bytovych jednotek s vyhledem na feku Vltavu, Prazsky hrad a Vysehrad.
/ Acquisition of the Zlaty Lihovar project was successfully signed. This
project is located in Prague in Smichov. The purpose of this project will
be to renovate the local complex of a former distillery. After construction
of the project is completed it will offer over 600 residential units with
a view of the Vltava River, Prague Castle and VySehrad.

5.10. 2017 / Z celkovych 52 pfihlasenych praci se projekt SMART Byty
stal vitézem kategorie Cena Casopisu Stavitel soutéze Stavba roku. Pro-
jekt se zaroven dostal do uzsi nominace 15 nejlepsich projektl Stavby
roku.

/ The SMART apartment project beat 52 competitors to win the Stavitel
magazine award category in the Building of the Year competition. The
project was also nominated for the 15 best Building of the Year projects.

25.10. 2017 / Ctvrté setkani s novinafi se v Rezidenci Ostrovni uskutecni-
lo na konci fijna. Pfedznamenalo celkové rocni vysledky bytového trhu,
tedy prohlubujici se rozdil mezi relativné vysokou poptévkou obyvatel-
stva po novém bydleni a omezenou nabidkou, zplsobenou zejména
pomalym povolovanim novych projektd ze strany Giadd.

/ The fourth meeting with newspaper reporters at Rezidence Ostrov-
ni took place at the end of October. The overall annual results on the
residential market were indicated, i.e. the growing difference between
the population’s relatively high demand for new housing and the limited
offer, caused chiefly by the protracted permission of new projects by

30. 10. / Zkolaudovan byl prvni prémiovy bytovy projekt Chytrého byd-
leni spolecnosti Trigema. Poté byl nésledné uveden do oficidlniho pro-
deje. Na pfipravé bytového domu CSV@Repy, ktery nabidl 24 jednotek,
se podilela studia OOOOX a ADNS. Stavba pétipodlazniho bytového
zacala v roce 2016 v |été.

/ The first premium Smart Living residential project by the Trigema Com-
pany received its occupancy permit. It was then officially put on sale. The
OOOOX and ADNS studios were involved in preparation of the CSV@
Repy apartment building, which offered 24 units. Construction of the
five-floor apartment building began in 2016 in the summer.

30

the authorities.

11.12. 2017 / Do portfolia Trigemy pfibyl dalsi rozvojovy aredl, ktery bude
pfeménén v komplex nabizejici stovky novych bytd. Jednd se o aredl
Papirny, druhy plzerisky projekt spole¢nosti.

/ Another development centre, which will be transformed into a complex
offering hundreds of new flats, was added to the Trigema portfolio. This
concerns the Papirny Complex, the company’s second project in Plzen.
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Development patff jiz nékolik let mezi klicové oblasti spo-
le¢nosti Trigema. Hlavni je zaméfeni na rezidenc¢ni develop-
ment, které se pritom opird o provéreny koncept Chytrého
bydleni. Dllkazem je nejen fada jiz zrealizovanych, ale
i mnoho aktudlnich a pfipravovanych projektd. Na nasem
konté je uz vice nez 1 600 prodanych bytd jak v hlavnim
mésté, tak v Plzni.

V portfoliu spole¢nosti je vSak také hotel a kongresové cen-
trum v Roztokéach. V roce 2006 zde byl dokoncen Védec-
kotechnicky park urceny pro vyzkum a vyvoj spalovacich
motor(l, alternativnich zdrojli energie a trvale udrZitelné
mobility. Jeho nédsledovnik Park Védy Roztoky byl dostavén
roku 2014.

V rliznych fazich pfipravy jsou bytové projekty, které nabid-
nou v nasledujicich letech az okolo 2 500 bytd. Vedle toho
chystdame 15 000 m? obchodnich ploch a dalsich 33 000 m?
prostor, jez budou uréeny pro logistiku. Rok 2017 byl tedy
pro spole¢nost Trigema pfelomovy zejména tim, Ze se
v jeho prlibéhu pripravoval rekordni pocet novych projektd.

Development has been the Trigema Company’s key sphere
of activities for several years. The company mainly focuses
on residential development, which is based on the tried and
tested Smart Living concept. This is evidenced not only by
the number of realized projects, but also by the many cu-
rrent and planned projects. We have over 1,600 sold flats to
our account, in the capital city and in Plzen.

However, the company’s portfolio also includes hotel
and congress centre in Roztoky. The Science-Technologi-
cal Park was completed here in 2006. This is intended for
research and development of combustion engines, alter-
native power sources and permanently sustainable mobi-
lity. Its successor, Science Park Roztoky, was completed in
2014.

Residential projects, which will offer up to around 2,500
apartments in oncoming years, are in various phases of
preparation. We are also planning 15,000 m? of sales areas
and another 33,000 m? of areas that will be intended for
logistics. 2017 was therefore a turning point for the Trigema
Company, particularly due to the fact that a record number
of new projects were prepared during this year.
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Chytré bydleni je provéfeny koncept bydleni spole¢nosti
Trigema, ktery se opird o nékolik zékladnich atributdl. Je to
predevsim diraz na ekologické a energetické aspekty byd-
leni, na modernitechnologie, zdravi a bezpedi uzivateld, ale
i dostatek sluzeb na dosah. Dullezitym kritériem je rovneéz
optimaini cena nabizeného bytu.

Rok 2017 byl z pohledu Chytrého bydleni pfelomovy v tom,
7e se poprvé zacaly zdjemclm nabizet nové byty v kate-
gorii Premium. Tato kategorie tak vhodné doplnila zakladnf
Uroven Chytrého bydleni a jeji nadstavbu v podobé Chyt-
rého bydleni Plus. Diky tomu se uvedeny koncept dostal
nové do povedomi Sirsiho okruhu téch, ktefi touzi po no-
vém bydlent.

Prémiovy bytovy dim Chytré bydleni CSV@Repy je vy-
jimecny nejen diky svému architektonickému konceptu
a vnitfnimu vybaveni, ale také skutecnosti, Ze lezi pfimo ve
vilové Ctvrti Prahy 6. Zahdjeni prodeje na tomto projektu
bylo na¢asovano az na dobu, kdy byl cely bytovy diim do-
stavén. Diky tomu vSak také mohlo dojit ke skloubenf vnitfnf
podoby interiéru s celkovym architektonickym zdmérem.

Celkové se v roce 2017 nabizely byty Chytrého bydleni na
sedmi bytovych projektech. V Praze se jednalo o bytové
domy SMART Byty, CLB@Letrany, BLV@Horni Mécholupy,
JRM@Luziny, CSV@Repy a nové i NMN@Hole$ovice. V pfi-
padé regionalnich projektl to pak byla KLR@PIzen.

Smart living is the Trigema Company’s tried and tested resi-
dential concept, which is based on several basic attributes.
These are chiefly emphasis on the ecological and energy
aspects of housing, on modern technologies, the health
and safety of users, and also on sufficient services within
reach. The optimum price of the offered apartments is also
another criterion.

From the aspect of Smart living, 2017 was a turning po-
int due to the fact that potential clients were offered new
apartments in the Premium category for the first time. This
category was consequently an appropriate supplement to
the basic Smart living category and the higher quality Smart
living Plus category. Thanks to this, a broader range of pe-
ople who desire new housing became aware of the afore-
mentioned concept.

The premium Smart Living CSV@Repy apartment building is
exceptional not only thanks to its architectural concept and
interior furnishings, but also due to the fact that it is located
within the villa district of Prague 6. Sale in this project was
scheduled for when the entire apartment building was com-
pleted which meant that the appearance of the interiors could
be coordinated with the overall architectural plan.

In total Smart living apartments were offered in a total
of seven residential projects in 2017. In Prague this con-
cerned Smart living apartment buildings: CLB@Letnany,
BLV@Horni Mécholupy, JRM@Luziny, CSV@Repy and newly
also NMN@HolesSovice, and also KLR@PIzen as a regional
project.
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REALIZOVANE PROJEKTY
/ REALIZED PROJECTS

CSV@REPY

Stavba byla zahdjena v roce 2016 na misté, kde byl
predtim plvodni nevyuZivany objekt bowlingové herny.
Dokoncena byla v [été 2017. Celkové investi¢ni ndklady
¢inily 120 miliond korun. Projekt, jehoZ soucasti jsou ve
vyssich patrech rozlehlé terasy s vyhledem, je zafazen
do kategorie Chytré bydleni Premium. Diky tomu mo-
hou majitelé mimo jiné vyuzit individudIni klimatizaci, in-
teligentni ovladani bytu a kamerovy systém u vchodd,
v gardzové hale a sklepich. V domé je 24 bytl a 32
gardzovych stani.

/ Construction commenced in 2016 on a site that was
originally the location of an unused bowling and gamb-
ling club building. Work was completed in the summer
of 2017. Total investment costs were 120 million CZK.
The project, which included extensive terraces with
a view on the upper floors, is classified in the Premium
Smart living category. As a result owners have acce-
ss to individual air-conditioning, intelligent apartment
controls and a camera system at the entrance, in the
garage and in the cellars. There are 24 apartments in
the building and 32 garage parking spaces.

WWW.CSV-byty.cz
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REALIZOVANE PROJEKTY
/ REALIZED PROJECTS

CLB@LETNANY

Bytovy dim CLB@Letrnany se zacal stavét v roce 2015.
Dokoncen byl na zacdtku podzimu 2017. Projekt je
v kategorii Chytré bydleni, diky ¢emuz nabizi mimo
jiné izola¢ni plastovd okna s trojskly a nucené vét-
rani v podobé individudlni rekuperace. Bytovy ddm
CLB@Letnany je viditelny jiz z délky. Z vysSich pater
tohoto 14podlazniho objektu je vyhled jak na centrum
Prahy, tak smérem do Stfedoc¢eského kraje. V domé je
celkem 75 byt(.
/ Construction of the CLB@Letnany apartment buil-
ding commenced in 2015. Work was completed at the
beginning of autumn 2017. The project is classified in
the Smart living category, as a result of which it also
offers insulating triple-glazed plastic windows and for-
ced ventilation in the form of individual recuperation.
The CLB@Letrany apartment building is visible from
a distance. The upper floors of this fourteen-floor buil-
ding afford a view of the centre of Prague and also of
the Central Bohemian Region. There are a total of 75
apartments in the building.

www.clb-byty.cz
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REALIZOVANE PROJEKTY
/ REALIZED PROJECTS

BLV@HORNI MECHOLUPY

Novy bytovy diim ve stylovém oranzovo-$edém kabéa-
tu, jenz vychdzi z konceptu Chytré bydleni spole¢nosti
Trigema, nabizi bohaté spektrum velikosti i vybaveni
bytl. Celkové dim nabidl 67 bytovych jednotek. Na
podzim 2017 byla dokonc¢ena vystavba celého domu.
Stavba projektu zacala v 1été roku 2016.

/ The new apartment building has a stylish orange
and grey exterior and is based on the Trigema Com-
pany’s Smart living concept. It offers a wide range of
apartment sizes and furnishings. Construction of the
entire building was completed in autumn 2017. The
building offered a total of 67 residential units. Construc-
tion work on the project began in the summer of 2016.

www.blv-byty.cz
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REALIZOVANE PROJEKTY
/ REALIZED PROJECTS

KLR@PLZEN

Bytovy diim KLR@PIzen je zasazen do ulice Kollarova,
jen necelych 500 m od Velké Synagogy, jedné z domi-
nant Plzné. Jednd se o prvni projekt Chytrého bydleni
mimo hlavni mésto. Vystavba byla zahdjena na podzim
roku 2016, celkové dokonceni stavby je napldnovano
na léto 2018. Prvni regiondIni projekt Trigemy nabidnul
z&jemclm ke koupi dohromady 82 bytovych jednotek.
/ The KLR@PIzen apartment building is located on Ko-
lldrova Street, just under 500 m from the Large Syna-
gogue, one of the dominant points of Plzen. This is the
first Smart Living project outside the capital city. Con-
struction was commenced in autumn 2016, and com-
pletion is planned for the summer of 2018. Trigema’s
first regional project offered potential clients a total of
82 residential units. Construction work commenced
in autumn 2016, completion of the rough structure is
planned for the summer of 2018.

www.Klr-byty.cz

39



PROJEKTY V PRODEJI
/ PROJECTS ON SALE

NMN@HOLESOVICE

Bytovy diim NMN@Holes$ovice po dokonceni nabidne
32 bytd. Jednotlivé byty budou ve velikostech od 1+kk
do 4+kk. Ke kazdému z nich bude balkén. Dim bude
v kategorii Chytré bydlenf Plus, coz napfiklad znamena,
Ze soucdsti vybaveni bude nucené vétrani v podobé
rekuperace vzduchu a moznost inteligentniho oviadani
byt(l. V pfizemi domu se pocité také se dvéma komerc¢-
nimi prostory o celkové vymére okolo 200 mZ.

/ The NMN@HoleSovice apartment building will offer
32 apartments after it is completed. The individual
apartments will range in size from 1room + kitchenette
to 4 rooms + kitchenette. Each of the apartments will
also have a balcony. The building will be in the Smart
living Plus category, which means for example that the
apartments will be equipped with forced ventilation in
the form of air recuperation and the option of intelligent
apartment controls. Two commercial areas of a total
area of around 200 m? are also planned on the ground
floor.

www.na-maninach.cz
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PROJEKTY V PRIPRAVE
/ PLANNED PROJECTS

BRANIK

V projektu bude zhruba 125 byt a 16 fadovych domd
a déle zhruba 750 m? obchodnich ploch, které budou
umistény v pfizemi bytovych domd. Aredl vznikne podél
Vrbovy ulice. Zastavba se smérem od této ulice smérem
k potoku bude postupné snizovat a pokracovat dvou-
podlaznimi fadovymi rodinnymi domy, jejichz pozemky
pfimo navazuji na zelen biokoridoru na hranici Gzemi.

/ The project will include approximately 125 apartments
and 16 terraced houses, and also approximately 750 m?
of sales area, which will be located on the ground floors
of the apartment buildings. The complex will be con-
structed along Vrbova Street. The development will be
gradually lower and lower in height in the direction away
from this street towards the stream and will continue as
two-floor family terraced houses, the land of which will
adjoin the vegetation of the bio-corridor at the edge of
this area.
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PROJEKTY V PRIPRAVE
/ PLANNED PROJECTS

KAMYK

Bytovy projekt, jehoz soucésti je 193 bytovych jed-
notek, dopini 2 400 m? obchodnich ploch a vefejny
prostor urc¢eny obcanlim Prahy 12. Soulad s Gzemnim
pldnem byl ze strany Hlavniho mésta deklarovan vy-
danim zédvazného stanoviska. Kladné stanovisko vydal
i meéstsky orgdn pro Gzemnf pldnovani IPR.

/ The residential project, which includes 193 residential
units, will be supplemented by 2,400 m? of sales area
and public areas intended for the citizens of Prague 12.
Compliance with the zoning plan was confirmed by the
Capital City of Prague by issue of a binding statement.
The IPR, the city body for regional planning, also issued
a positive statement.
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PROJEKTY V PRIPRAVE
/ PLANNED PROJECTS

NOVODVORSKA

Komplex, ktery nabidne 123 byt a 1150 m? obchodnich
ploch, bude umistény do lokality Prahy 4 Novodvorska.
Jednd se o oblast, kterd je charakteristicka relativné
rozséhlou stavajici zastavbou, ale také mistem, které
nabizi celou fadu obchod( a provozoven sluzeb.

/ The complex, which offers 123 apartments and
1150 m? of sales areas, will be situated in Prague 4 No-
vodvorska. This is an area that is distinguished by its
relatively extensive existing development, but is also
a location that offers a range of shops and services.
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PROJEKTY V PRIPRAVE
/ PLANNED PROJECTS

STODULKY

Cilem projektu, jenZ nabidne okolo 277 bytovych jed-
notek a 2 800 m? obchodnich ploch, je kultivace ne-
uté$eného stavu &asti oblasti Sostakovi¢ova namést
v Praze 13. Jednd se o vytvoreni verejnych zelenych
ploch, Sirsi a kvalitn&jsi nabidky sluzeb a bytové funk-
ce. To vSe doplni dalsi moznosti parkovéni v lokalité.
Projekt, ktery je ve smyslu prostorové i funkéni regu-
lace v souladu s plvodnim névrhem Jihozdpadniho
Mésta, vhodné zapadne do lokality a nabidne stovky
novych bytd.

/ The goal of the project, which will offer around 277
residential units and 2,800 m? of sales areas, is culti-
vation of the dismal condition of part of the Sostakovi-
¢ovo nameésti area in Prague 13. This concerns creation
of public green areas and a broader and higher-quality
offer of services and residential functions. All this will
be supplemented by additional parking opportunities
in the area. The project, which complies with the origi-
nal proposal by the South-West City from the aspect of
spatial and functional regulation, will fit into the location
and offer hundreds of new apartments.
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PROJEKTY V PRIPRAVE
/ PLANNED PROJECTS

NOVA INVALIDOVNA
/ NEW INVALIDOVNA

Navrhovany bytovy ddm se nachdzi naproti budoveé
Invalidovny na Praze 8. Z urbanistického hlediska na-
vazuje na blokovou zastavbu vytvofenim dvou hmot —
tak tento vefejny prostor a komunikuje s nim. Dam je
tvarovan spolec¢né se sochami zndmého umélce Da-
vida Cerného, které jsou soucasti vetejného prostoru
a plynule na néj navazuji. Projekt zahrnuje zhruba 140
bytll a déle pak také 2 250 m? obchodnich ploch.

/ The proposed apartment building is located opposi-
te the Invalidovna building in Prague 8. From the city
planning aspect it continues block development by
creating two objects — a semi-enclosed block at the
widest point of the land-plots. As a result is completes
this public area and communicates with it. The building
is shaped to comply with statues by renowned artist
David Cemy, which are part of the public space, and
merge with them smoothly. The project includes appro-
ximately 140 apartments and also 2,250 m? of sales
areas.
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PROJEKTY V PRIPRAVE
/ PLANNED PROJECTS

SMICHOV

Vysledkem regenerace jizni ¢4sti aredlu byvalého liho-
varu na prazském Smichové bude okolo 540 byt( s vy-
hledem na Vltavu, Prazsky hrad a VySehrad. Soucasti
projektu budou i obchody, restaurace, kavarny. Nékolik
historickych prvkd, jako je plvodni komin a objekt by-
valé varny, zde z(stanou zachovany. Aredl se rozprosti-
rd na plose na 2,2 hektaru. Obchodni plochy zahrnou
celkové zhruba 5 400 m?.

/ The result of restoration of the southern part of a for-
mer distillery complex in Smichov in Prague will be
around 600 apartments with a view of the Vlitava River,
Prague Castle and VySehrad. The project will include
shops, restaurants and coffee shops. Several historic
elements, such as the original chimney and the former
brew-house building, will be preserved. The complex
covers an area of 2.2 hectares. Sales areas cover
approximately 5,400 m?,
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PROJEKTY V PRIPRAVE
/ PLANNED PROJECTS

CYBER DOG

Védeckotechnologické vzdéldvaci robotické centrum,
které se stane soucasti nového bulvéru v Praze 13.
Tento neziskovy projekt bude informovat o novinkéch
z oblasti kybernetiky a robotiky. Jeho soucasti bude
také vindrna s robotickou obsluhou. Dalsi z projektd,
na nichz se podilf studio Davida Cerného Black n' Arch.
Dokonceni a otevreni v fijnu 2018.

/ A science-technological, educational robotic centre,
which will become part of the new boulevard in Prague
13. This non-profit project will provide information about
innovations in the field of cybernetics and robotics and
will include a wine bar with robotic service. Another
project, which David Cemy’s Black n” Arch studio is in-
volved in. Opening is planned on October 2018.
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PROJEKTY V PRIPRAVE
/ PLANNED PROJECTS

VINARSTVI VESELI NAD MORAVOU
/ VESELI NAD MORAVOU WINERY

Ve Veseli nad Moravou se pfipravuje projekt stredné vel-
kého vinarstvi, ktery bude v tésné blizkosti Batova kanélu,
a to v¢etné ubytovacich kapacit, restaurace a kongreso-
vého centra. Novy aredl by meél byt turistickym cilem, kde
by se navic poradaly ukdzky vinohradnictvi a vyroby vina
¢i sommelierské kurzy. V podh(ii Bilych Karpat by se pak
mélo postupné vysadit okolo 20 hektard nowvych vinic.
Diky tomu se o¢ekava, ze kazdoro¢ni produkce vina bude
az v poctu 150 tisic lahvi. Mistni nové restaurace pak pojme
zhruba 100 mist, ubytovaci zafizeni 100. Stejny pocet osob
pojme i kongresovy sal.

/ A project for a medium-large winery in Veseli nad Mora-
vou, which will be right next to the Bata Canal, including
accommodation capacities, a restaurant and a congress
centre, is being prepared. The new complex should be
a tourist destination, where demonstrations of vineyard
management, wine production and sommelier courses
will also be held. Around 20 hectares of new vineyards
will consequently be gradually planted in the foothills of
the White Carpathian Mountains. It is therefore expected
that the annual production of wine will total 150 thousand
bottles. The new local restaurant will offer seating for
approximately 100 guests and the accommodation facility
will have room for 100 guests. The congress hall will have
the same capacity.
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PROJEKTY V PRIPRAVE
/ PLANNED PROJECTS

PRESTAVBA PENZIONU JAVORKA

A PRISTAVBA RESTAURACE M2

/ CONVERSION OF THE JAVORKA GUESTHOUSE AND
CONSTRUCTION OF THE RESTAURANT M2 ANNEX

Pavodni dfevénd budova penzionu, s 65 I0zky,
se zacal postupné pfipravovat na svou premé-
nu, aby vyhovoval narokim na kvalitni ubytovani
21. stoleti. Novd podoba penzionu se bude naché-
zet jen nékolik desitek metri od Hotelu Moniec.
Samotna realizace pfestavby probihd v roce 2018. Dal-
§im z projektd, jehoZ smyslem je zkvalitnéni sluzeb na
Moninci, je pfistavba budovy M2. Vysledkem téchto
aktivit bude lepsi zdzemi pro navstévniky. Realizace
pfistavby je naplanovéna na rok 2018.

/ The original wooden guesthouse building, which offe-
red 65 beds, is gradually being prepared for its trans-
formation so that is meets requirements for 21 century
high-quality accommodation. The newly transformed
guesthouse will be located just tens of metres from
the Moninec Hotel. This modernisation work is taking
place in 2018. Another project, the purpose of which
is to improve services at Moninec, is construction of
an annex to the M2 building. These activities will re-
sult in better facilities for visitors. Construction work is
planned for 2018.
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PROJEKTY V PRIPRAVE
/ PLANNED PROJECTS

SAMOTY

Na jihovychodé $umavské Zelezné Rudy, kde je v sou-
¢asnosti provozovan maly lyzafsky aredl, se pfipravuje
rozvoj rodinného skiareélu.

/ Development of a family ski-complex is being planned
in the south-east of Zelezna Ruda, in Sumava, which
can be used year-round.
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Oblasti stavebni vyroby se Trigema zabyva jiz od roku 1994.
V soucasnosti se vénuje predevsim stavbé bytovych domd,
rekonstrukcim bytovych i komerc¢nich prostor, zateplenim
panelovych domu a oplasténim prdmyslovych hal.

Jednim z ddkaz( vysoké kvality provadénych praci je ¢len-
stvi v fadé prestiznich profesnich sdruzenti, ale i fakt, Ze se
mlzeme pochlubit nékolika certifikdty a ocenénimi, jako
jsou napfiklad soutéze Stavba roku a dalsi.

STAVEBNI UPRAVY PANELOVYCH DOMU PRAHA 3
UL. JESENIOVA A OSTROMECSKA
Realizace: 09/2016-07/2017

ZATEPLEN| BYTOVEHO DOMU
SUCHY VRSEK 2134-2138
Realizace: 04/2017-07/2017

REKONSTRUKCE KOMERCNI BANKY PISEK
Realizace: 06/2017-12/2017

REKONSTRUKCE POBOCKY KOMERCNI BANKY
CESKE BUDEJOVICE
Realizace: 09/2016-06/2017

REKONSTRUKCE PROSTOR SPOLECNOSTI WANZL
Realizace: 02/2017-08/2017

REKONSTRUKCE DOMU TREBONICKA
Realizace: 06/2017-11/2017

REKONSTRUKCE CSOB PLZEN
Realizace: 04/2017-01/2018

Trigema has been active in the field of construction sin-
ce 1994. It is currently chiefly engaged in construction of
apartment buildings, modernisation of residential and co-
mmercial areas, insulation of panel buildings and cladding
industrial sheds.

The company’s membership in a number of prestigious pro-
fessional associations and also the fact that we can boast
several certificates and awards, such as the Building of the
Year award and others, is evidence of the high quality of the
work we perform.

BUILDING MODIFICATIONS TO PANEL HOUSES IN PRAGUE 3
ON JESENIOVA AND OSTROMECSKA STREETS
Realization: 09/2016—-07/2017

INSULATION OF THE APARTMENT BUILDING
AT SUCHY VRSEK 2134-2138
Realization: 04/2017-07/2017

MODERNISATION OF KOMERCNI BANKA PISEK
Realizace / Realization: 06/2017-12/2017

MODERNISATION OF THE KOMERCNI BANKA
BRANCH IN CESKE BUDEJOVICE
Realizace / Realization: 09/2016-06/2017

MODERNISATION OF THE WANZL COMPANY’S PREMISES
Realization: 02/2017-08/2017

MODERNISATION OF A HOUSE ON TREBONICKA
Realization: 06/2017-11/2017

MODERNISATION OF CSOB PLZEN
Realization: 04/2017-01/2018

'

STAVEBNICTVI
/ BUILDING
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NEJDULEZITEJSI

STAVEBNI PROJEKTY

/ THE MOST IMPORTANT
CONSTRUCTION PROJECTS

REKONSTRUKCE KOMERCNI BANKY PISEK
/ MODERNISATION OF KOMERCNI BANKA PISEK

Ve Ctyfech etapéch probihala od poloviny dubna do
konce listopadu rekonstrukce poboc¢ky Komerénibanky.
Soucasti praci byla mimo jiné demontdz plvodnich
vnitfnich prvk( a technologif, zména dispozice interié-
ru, realizace novych rozvodd, obklad(, omitek, malby
a podhledd, ale i napfiklad fizeni a koordinace celé fady
pfimych dodévek uréenych pro banku, jako byly kame-
rové systémy, projektory, proklddaci boxy a ndbytek.

/ Modernisation of the Komercni Banka branch in Pisek
took place in four phases from the middle of April to the
end of November. The work also included disassem-
bly of the original interior elements and technologies,
changes to the layout of the interior, execution of new
mains, tiling, plaster, paint and false ceilings, and also
management and coordination of a number of direct
deliveries intended for the bank, such as camera sys-
tems, projectors, partitioning stalls and furniture.
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NEJDULEZITEJSI

STAVEBNI PROJEKTY

/ THE MOST IMPORTANT
CONSTRUCTION PROJECTS

BYTOVY DUM JESENIOVA
/ APARTMENT BUILDING ON JESENIOVA

Od konce roku 2016 az do brezna néasledujiciho roku
probihala realizace zatepleni bytového domu, ktery
stoji v ulici Jeseniova. N&ro¢nost projektu byla déna
mimo jiné i tim, Zze préce probihaly béhem zimniho ob-
dobi. Investorem byla Méstské ¢ést Praha 3.

/ Insulation of the apartment building located on Jeseni-
ova Street took place from the end of 2016 until March
of the following year. This project was also complicated
because the work took place during the winter season.
City District Prague 3 was the investor in this work.

57



.

NEJDULEZITEJSI

STAVEBNI PROJEKTY

/ THE MOST IMPORTANT
CONSTRUCTION PROJECTS

REKONSTRUKCE CSOB PLZEN
/ MODERNISATION OF CSOB PLZEN

Rekonstrukce objektu Ceskoslovenské obchodni banky
v Plzni probihala od dubna az do podzimu a zahrnovala
napiiklad Upravu vnitfnich dispozic, klimatizace, vzducho-
techniky, osvétleni i zavésené fasady. Instalaci vnéjsich
Zaluzil se nové Iépe reguluje vnitini teplota a dochazi k vy-
raznym Uspordm nejen za topeni, ale i za dochlazovani
v letnich mésicich. Zaroven byla pouZzita izolacni skla. Diky
tomu se v budoveé vyrazné snizila Uroven uhlikové stopy
a doslo celkové k vyrazné Uspofe nédkladd za energie.
Celkova investice dosahla vyse 77 miliond korun.

/ Modemnisation of the Ceskoslovenskd obchodni banka
building in Plzen took place from April until autum and
included for example modification of the interior layout, air-
-conditioning, lighting and the suspended fagcade. Installa-
tion of exterior blinds means that the internal temperature
is easier to regulate and results in significant savings for
heating and also for cooling in the summer months. Insu-
lating glass was also used. As a result, the building’s car-
bon footprint will be significantly reduced and significant
savings in energy costs were also made. Total investments
reached 77 million CZK.
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NEJDULEZITEJSI

STAVEBNI PROJEKTY

/ THE MOST IMPORTANT
CONSTRUCTION PROJECTS

REKONSTRUKCE POBOCKY KOMERCNI BANKY
vV CESKYCH BUDEJOVICICH

/ MODERNISATION OF THE KOMERCNI BANKA
BRANCH IN CESKE BUDEJOVICE

Pamaétkové chranény objekt, kde sidli pobocka ces-
kobudéjovické Komercéni banky, prosel rekonstruk-
ci, jejimz vysledkem je obnovend podoba exteriéru
a vnitfnich prostor. Prace, které realizovala spole¢nost
Trigema Building, probihaly od zafi roku 2016 az do
¢ervna 2017. Stavebni ¢innost spojend s rekonstrukcfl
budovy, kterd je umisténa v samém centru jihoceské
metropole v ulici Krajinska, se realizovala za provozu
pobocky banky jak v dennich, tak i nékterych nocnich
hodinach.

/ This protected building, which houses the Komercni
bank branch in Ceské Budéjovice, underwent moder-
nisation resulting in restoration of the exterior and in-
terior. The work realised by the Trigema Building Com-
pany took place from September 2016 until June 2017.
The construction activities related to modernisation of
the building, which is located in the centre of the South
Bohemian metropolis on Krajinska Street, were reali-
sed during operation of the bank branch during the day
and occasionally at night.
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Spolec¢nost Trigema Building se od podzimu rozsifila navic
o projekéni a architektonické studio Black n' Arch, které
vede zndmy vytvarnik David Cerny spoleéné s architektem
Tomé&sem Cisafem. Tym Black n' Arch chce pfindSet do sou-
¢asné architektury nové prvky. Opird se pfitom o invenci,
kterd nebyvéd pro mnoho stévajicich studii samoziejmosti,
zaroven ale také o dostatek profesnich zkusenosti diky pra-
ci na fadé jinych projektd jak u nés, tak v zahranici.

K projektlim, na nichzZ studio béhem prvniho obdobi praco-
valo, patfily napfiklad projekty Nova Invalidovna, Cyber Dog,
Lihovar Smichov a dalsi. Studio Black n' Arch, které dispo-
nuje tymem zhruba deseti specialistd, zajistuje primarné ak-
tivity pro koncern Trigema. Vedle toho vSak mlze nabizet
své sluzby i dal$im subjekttim jak v Ceské republice, tak
jinde ve svété.

The Trigema Building Company was expanded by the
Black n" Arch project design and architectural studio, which
is headed by well-known artist David Cerny together with
architect Tomas Cisaf. The Black n' Arch team intends to
introduce new elements into contemporary architecture,
which will distinguish the planned buildings and comple-
xes. It bases its ideas on invention, which is not a matter
of course for many existing studios, and also on sufficient
professional experiences thanks to work on a number of
other projects in this country and abroad.

The projects on which the studio worked during the first
phase include for instance the New Invalidovna, Cyber
Dog, Smichov Distillery and other projects. The Black n'
Arch Studio, which has a team of approximately ten spe-
cialists, assures primary activities for the Triema Concern.
However, it also offers its services to other subjects in the
Czech Republic and elsewhere in the world.
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MILIONU KC PIQIPTRA-VOVANYCH,INVESTIC V-CESTOVNIM RUCHU
MILLIONS ‘CZK IN THE PLANNED INVESTMENT IN TOURISM



4. 3. 2017 / V Aredlu Moninec vyvrcholila série snowboardovych a fre-
eski pfedvadécich akci a zadvod( Just Ride! Winter 2017. V rémci progra-
mu, jenz byl pro verejnost zdarma, si mohli G¢astnici otestovat nejnovejsi
snowboardové a freeski vybaveni nebo si diky $kolenym trenériim jizdu
vyzkouset.

/ The Just Ride! Winter 2017 series of snowboard and freeski demonstra-
tion events and races culminated at the Moninec Complex. During this
programme, which was free to the public, participants were able to test
the newest snowboards and freeski equipment or try it in practice under
the supervision of trained instructors.

8. 4. 2017 / Na Moninci skoncila zimni lyzafska sezéna. Ta potvrdila zvy-
Seny zéjem o lyzovani, které na konci roku odstartovalo spusténi nové
technologie zasnézovani Snowfactory.

/ Ski seasson ended on 8. 4. 2018 at Moninec. Number of incoming gu-
ests continued to grow due to the launch of Snowfactory in the end of
2016.

12. 4. 2017 / Byla zalozena spole¢nost Vinafstvi Veseli nad Moravou,
ktera si klade za cil vybudovani nového aredlu, ktery vyroste u Batova
kanalu a déle pak uvedeni novych znacek vin na trh.

/ The Veseli nad Moravou Winery Company was established, the goal of
which is to establish a new complex, which will be constructed by the
Bata Canal, and also introduction of new wine brands onto the market.

30. 4. 2017/ Na Moninci byla zahajena letni sezéna. Otevreni nésledova-
lo po dokoncenf Gprav mistniho bikeparku.

/ The summer season was opened at Moninec. The opening followed
completion of modifications to the local bikepark.

27-28.5. 2017/ V Aredlu Moninec a blizkém okolf probéhly zévody Pre-
dator Race Dril a Predator Race Brutal. Nejobtiznéjsi zavod pak nésledo-
val v nedéli, kdy se na Moninci poprvé uskutecnil Predator Race Masakr,
jenz na trati dlouhé 30 kilometr(i obsahoval hned 30 rliznych prekazek.
Predator Race Brutal a Predator Race Masakr tvofili zaroven kvalifikacni-
mi klani pro mistrovstvi Evropy v pfekdzkovych zavodech. / The Predator
Race Drill and Predator Race Brutal events took place at the Moninec
Complex and in the surrounding area. The most difficult race followed on
Sunday when the Predator Race Massacre took place at Moninec for the
first time. This offered a 30-kilometre route with 30 various obstacles. The
Predator Race Brutal and Predator Race Massacre events were also quali-
fication events for the European Obstacle Race Championships.

18. 6. 2017 / Krest knihy Rok s retriviem, nové discipliny psa Ruperta,
ukdzky psich profesiondll a pro déti Vystava pst vdech plemen — dité
a pes. To vSe bylo na programu dalsiho ro¢niku akce Moninec patfi
pstim. Vyvrcholenim dne bylo pokofeni rekordu, kolik pst se vejde na
snih vytvofeny na Moninci mimo zimni obdobi.

/ Christening of the book titled “A Year with a Retriever”, Rupert the
dog’s new competitions, demonstrations by dog professionals and an
All-Breed Show — children and their dogs for children. All this was on the
programme of this year’s “Moninec Belongs to the Dogs” event. The day
culminated with a record-breaking number of dogs getting into the pile
of snow created at Moninec outside the winter season.

28. 9. 2017 / Aredl Moninec spustil provoz nové tii kilometrové bikové
trati, kterd je uréena predevsim zacatecnikm. Trat oteviel dvojnasobny
mistr svéta v biketrailu Josef Dressler, jehoz tym se na vybudované trati
sédm podilel.

/ The Moninec Complex launched operation of the new three-kilometre
bike route, which is mainly intended for beginners. The route was ope-
ned by two-times world biketrail champion Josef Dressler, whose team
was involved in construction of the route.

26.10. 2017 / Hotelové sjezdovka na Moninci se pro vefejnost oteviela
jiz ve Ctvrtek 26. fjna. Moninec se tak stal prvnim mistem v Cesku, kde
byla zahajena lyZarské sezéna.

/ The hotel ski run at Moninec was opened to the public on Thursday
26 October. Moninec consequently became the first place in the Czech
Republic to open the skiing season.
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Spolec¢nost Trigema vstoupila v roce 2007 do oblasti kongre-
sové turistiky a cestovniho ruchu. Postavila hotel a kongreso-
vé centrum Academic v Roztokéch a rovnéz zrekonstruovala
a zmodernizovala sportovni aredl na Moninci, v némz je vétsi-
novym vlastnikem a provozovatelem. Pravé do stfedoceské-
ho areédlu investovala Trigema v poslednich nékolika letech
stovky milion(i korun, diky ¢emuz se zlepSuje nabidka sluzeb
a aktivit, které Moninec celoro¢né navstévnikim nabizi.

MONINEC

V pribéhu roku 2017 se v aredlu zdokonalil naptiklad kame-
rovy systém, ktery dokumentuje zejména okoll mistni lanové
drahy. K dispozici je navic nové dalsich 70 parkovacich mist
a obcerstveni u dolnf stanice kotvy, kterd je na hlavni moninec-
ké sjezdovce.

Hotelové sjezdovka byla v roce 2017 poprvé spusténa 26. fijna
a Hlavniv poloviné listopadu. Technologie zasnézovani Snow-
factory potvrdila jak béhem prvni startovaci, tak i druhé zimnf
sezdny, kterd zacala na podzim 2017, ze dokéze zajistit kon-
tinudIni lyZzovani vzdy az do zacatku dubna. Prostfednictvim
této technologie, kterd umoznuje produkovat snih i v dobé,
kdy jsou venkovni teploty nad nulou, se podafilo docilit stavu,
kdy byly obé& moninecké sjezdovky pokryty souvislou vrstvou
snéhu po dobu zhruba péti mésic.

Diky faktu, Ze je Moninec jiz nékolik let aredlem s celoro¢nim
provozem, tvoii znacnou ¢ast mistnich navstévnikd také i,
ktefi davaji pfednost cyklistice. Pravé pro né byla v zafi zpro-
voznéna zhruba tif kilometrova trat, kterd je uréena pro celou
rodinu. Jejim autorem je Michal Severa a dalsi lektofi z tymu
Josefa Dresslera, dvojndsobného mistra svéeta v biketrailu.

The Trigema Company entered the sector of congress tourism
and tourism in 2007. It built the Academic Hotel and Congre-
ss Centre in Roztoky and also renovated and modernized the
sports complex at Moninec, of which it is the majority owner
and operator. The Trigema Company has invested hundreds
of millions of CZK in this Central Bohemian complex, as a re-
sult of which it has improved the range of services and activi-
ties that Moninec offers visitors year-round.

MONINEC

During 2017 for example the camera system, which chiefly
documents the area surrounding the local chairlift was perfec-
ted. There are also another 70 new parking places and refre-
shments at the lower station of the T-bar tow, which is on the
main ski-run at Moninec.

In 2017 hotel ski-run was opened for the first time on 26 Octo-
ber and the main ski-run was opened in the middle of Novem-
ber. The Snow factory snow making system confirmed that it
is capable of assuring uninterrupted skiing conditions always
until the beginning of April, both during the initial and during
the second winter season, which began in autumn 2017. This
technology can be used to produce snow even when outdoor
temperatures are above zero, and was used to achieve a sta-
te when both ski-runs on Moninec were covered by a continu-
ous layer of snow for a period of approximately five months.

Thanks to the fact that Moninec has been a complex with year-
-round operation for several years, a significant number of lo-
cal visitors also prefer cycling. And a roughly three-kilometre
long route intended for the entire family was opened for these
visitors in September. Michal Severa and other lecturers form
the team of Josef Dressler, the two-times world biketrail cham-
pion, are the authors of this route.

CESTOVNI RUCH
/ TOURISM

tripadvisor®

get the truth.then go.™






ACADEMIC

V portfoliu spole¢nosti Trigema je déle také Hotel Academic,
ktery lezi v Roztokéch v blizkosti hlavniho mésta. Hotel na-
bizi ubytovani v péti desitkdch klimatizovanych a komfortné
vybavenych pokojl. Nechybi ani konferencni prostory a re-
staurace.

CYBER DOG

V roce 2017 zacaly pfipravy pro vznik technologického in-
formacniho robotického centra Cyber Dog, které se stane
soucasti nového bulvdru v Praze 13. Dalsi z projektd, na
nichZ se podili studio Black n' Arch pod vedenim Davida
Cerného.

SAMOTY

Z pohledu aktivit Trigemy v oblasti cestovniho ruchu nelze
navic opominout projekt volno¢asového Aredlu Samoty, je-
ho? nové podoba se ptipravuje pro dumavskou Zeleznou
Rudu.

VINARSTVI VE VESELI NAD MORAVOU

Novym projektem je stfedné velké vinarstvi, které se pfi-
pravuje ve Veseli nad Moravou. Bude v tésné blizkosti Ba-
tova kanélu, a to véetné ubytovacich kapacit, restaurace
a kongresového centra. Novy aredl by mél byt turistickym
cilem, kde by se navic pofadaly ukdzky vinohradnictvi a vy-
roby vina ¢i sommelierské kurzy. V podh(if Bilych Karpat
by se pak mélo postupné vysadit okolo 20 hektard novych
vinic. Pfipravy a realizaci projektu mé na starosti spole¢nost
Vinafstvi Veseli and Moravou, kterd vznikla pfimo jako pro-
jekt spolecnosti Trigema Travel.

ACADEMIC

The Trigema Company’s portfolio also includes the Acade-
mic Hotel located in Roztoky near the capital city. The hotel
offers accommodation in fifty air-conditioned and luxuriously
furnished rooms. It also includes conference areas and a re-
staurant.

CYBER DOG

Preparations for creation of the Cyber Dog technological in-
formation robotic centre, which will become part of the new
boulevard in Prague 13, began in 2017. Another project in
which the Black n’ Arch Studio, led by David Cerny, is invol-
ved in.

SAMOTY

In relation to the Trigema Company’s activities in the field of
tourism we must also mention the project for the Samoty Lei-
sure Complex, the new appearance of which is being prepa-
red for Zelezna Ruda in Sumava.

WINERY IN VESELI NAD MORAVOU

A medium large winery, which is being planned in Veseli nad
Moravou, is a new project. It will be right next to the Bata Ca-
nal, and will include accommodation capacities, a restaurant
and congress centre. The new complex should be a tourist
destination, where demonstrations of vineyard management
and wine production or sommelier courses will also be held.
Around 20 hectares of new vineyards will gradually be plan-
ted in the foothills of the White Carpathian Mountains. The
Veseli nad Moravou Winery Company, which originated as
a project of Trigema Travel, assures preparation and realiza-
tion of the project.

I
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CESTOVNI RUCH
/ TOURISM
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Okolo 32 tisic m? ploch védeckotechnickych center, kte-
ré jsou urceny k viceoborovému vyuZiti, je v soucasnosti
v portfoliu Trigemy. Jednd se o dva aredly — Védeckotech-
nicky park Roztoky a Park védy Roztoky.

Investi¢ni ndklady na vystavbu obou aredll dosahly dohro-
mady necelé miliardy korun. Zatimco Védeckotechnicky
park Roztoky hosti ve znacné mife inovatory vénujici se
vyzkumu a vyvoji spalovacich motor(, Park védy je orien-
tovany na vyzkum a vyvoj elektromotor(i pro automobily
a motor( s alternativnimi pohony.

Vedle celé fady prestiznich komercénich néjemcl, jako
jsou napfiklad spole¢nosti TUV SUD Czech, Eaton Elekt-
rotechnika, Struers a dalsi, Trigema v rdmci téchto aredll
spolupracuje s Ceskym vysokym ucenim technickym i jeho
vysokogkolskym Ustavem UCEEB. Ustav pro vyzkum spa-
lovacich motor( Fakulty strojni CVUT je hlavnim ngjemcem
VTP Roztoky.

Diky zkuSenostem a know-how v oblasti provozovani vé-
deckotechnickych center tak Trigema zajistuje sluzby vy-
soké kvality, které spliuji ndroky a prani svych partner(
a najemcd.

Dalsf informace o ¢innosti a zaméfeni téchto aktivit spolec-
nosti Trigema ziskdte na adrese www.yedecke-parky.cz.

The Trigema portfolio also currently includes around 32
thousand m? of science-technological areas, which are in-
tended for multi-sector use. This concerns two complexes —
Science Technical Park Roztoky and Science Park Roztoky.

Investment costs for construction of both complexes to-
talled nearly a billion CZK. While the Science-technical Park
in Roztoky hosts innovators engaged in research and deve-
lopment of combustion engines for the most part, the Sci-
ence Park focuses on research and development of electric
engines for vehicles and alternative fuel engines.

As well as a number of prestigious commercial tenants,
such as the TUV SUD Czech, Eaton Elektrotech- nika,
Struers and other companies, Trigema also collaborates
with the Czech Technical University and its UCEED univer-
sity institute within the scope of these complexes. The In-
stitute for research of combustion engines of the Faculty of
Mechanical Engineering at the Czech Technical University
is the primary tenant of VTP Roztoky.

Thanks to it experience and know-how in the field of opera-
tion of science technological centres, Trigema also assures
high-quality services, which meet the requirements and ne-
eds of its partners and tenants.

For more information about the activities and specialisation
of these activities by Trigema, visit www.edecke-parky.cz.

AKTIVITY VV OBLASTI
VYZKUMU A VYVOJE
/ RESEARCH

AND DEVELOPMENT
ACTIVITIES
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Ekologie a Uspora energie jsou jednim z typickych znak
konceptu Chytrého bydleni spolec¢nosti Trigema. K nékolika-
nasobnému snizeni ndklad(l za spotfebu energil i mnozstvi
skodlivych emisi CO, dochazi diky zatepleni a energetické
narocnosti budov, které jsou ve standardech skupiny B.

Optimainimu nakladdani s energiemi pomahaji rovnéz vhod-
né dispozice byt a udrzovani efektivnich pomérd obydle-
nych ploch a spolec¢nych prostor. Diky tomu nemaji bytové
domy Chytrého bydleni napfiklad pfilis dlouhé spole¢né
chodby a dalsi prostory, které vSichni dohromady vyuzivaji.
Navrhy bytovych domi proto také architektonicky respek-
tuji pozadavky pro optiméini energetické vyuZiti budovy,
a to zejména s ohledem na tvary téchto budov.

Pfi stavbach se pouzivaji pfirodni materidly, které omezuji
pravdépodobnost vzniku plisni a jinych zdravi zédvadnych
mikroorganism(. Standardem jsou také izola¢ni okennf troj-
skla — dalsi z pfilezitosti, které v kone¢ném dlsledku vedou
k energetické Setrnosti nového bydleni. Soucasti systému
energetickych Uspor je také silné tepelné izolace na obvo-
dové konstrukci kazdého z bytovych domd.

Jednou z podstatnych soucésti Chytrého bydleni jsou na-
vic rekuperacni jednotky a systémy inteligentniho ovladani
jednotlivych bytd.

Dukazem, jak velky dliraz klade Trigema na oblast Zivotniho
prostiedi, je rovnéz ¢lenstvi v Ceské radé pro $etrné budovy.
Ta integruje spolec¢nosti a organizace z rliznych sektord
ekonomiky tak, aby byly budovy a urbanistické celky navr-
hovany, vystavény, renovovany a provozovany v souladu se
zdravym, prosperujicim a environmentélné i spoleCensky
ohleduplnym prostfedim. Vysledkem uvedenych snah jsou
Setrné budovy zarucujici vySSi produktivitu préce a zdravé
a pohodiné prostfedi. Takové budovy diky tomu nespotre-
bovavaji vice energie, nez kolik samy vyprodukuji.

Ecology and energy savings are one of the typical traits
of the Trigema Company’s Smart living concept. Costs for
energy consumption and the volume of harmful CO, emi-
ssions are reduced multiple times as a result of insulation
and the power requirements of buildings that meet group
B standards.

Appropriate use of energy is also assisted by the suitable la-
yout of apartments and maintenance of an effective ratio be-
tween residential areas and common areas. As a result Smart
living apartment buildings do not have unnecessarily large
common corridors or other areas, used by everyone. This is
why the design of apartment buildings also architecturally re-
spects the requirements for optimum energy use, particularly
with regard to the shapes of these buildings.

We use natural materials during construction, which limit the
probability of mould and other harmful micro-organisms. In-
sulating triple-glazing is also a standard — another opportu-
nity that leads to energy savings in the new housing. The
energy savings system also includes thick heat insulation
on the perimeter structure of each apartment building.

Some of the key elements of the Smart living system are
recuperation units and systems for intelligent control of in-
dividual apartments.

Membership in the Czech Green Building Council is also
proof of the enormous emphasis that Trigema places on
the environmental aspect. This associate companies and
organisations from various sectors of economics so that
buildings and city planning units are designed, built, mo-
dernised and operated in compliance with a healthy, pro-
spering, environmentally and socially friendly environment.
The result of the aforementioned efforts is environmentally
friendly buildings guaranteeing higher work productivity
and a healthy and comfortable environment. Such buildings
consequently do not use more energy than they produce.

15

AKTIVITY V OBLASTI
ZIVOTNIHO PROSTREDI
/ ENVIROMENTAL ACTIVITES
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Trigema se snazi vytvaret zdzemi pro ty, ktefi néco umf
a uvazuji nad tim zacit podnikat. Poméha perspektivnim
projektlim, které maji dalsi potencidl.

O tom, Ze se nejednd o pradzdnd slova, sveddi tfeba také
pfipravy projektu Flat Zone, které byly zahdjeny jiz v pri-
béhu roku 2017. Jednd se o zcela novy produkt, jenz do
budoucnosti pomUze lidem s hledanim bydleni a se vSim
ostatnim spojenym s nemovitostmi. Spole¢nost Flat Zone
byla zaloZzena 14.12. 2017.

Na trhu se vyskytuje mnoho inzertnich realitnich portald.
V posledni dobé se také objevily pokusy vytvofit pokroci-
lejsi agregétory, které v sobé zahrnuji nabidky vsech zminé-
nych realitnich portald na jednom misté. Zatim zadny vSak
neposkytoval ucelenou nabidku vsech nemovitosti na trhu.

Flat Zone je v tomto ohledu prvni vyjimkou. Dokaze vy-
hledévat ve vice nez 95 % vSech novostaveb na trhu celé
Ceské republiky a k tomu navrch pridéva také jiz vyzkouse-
ny model secondhandovych a ndjemnich agregéator(.

Portal nechce zUstat pouze u vyhledavani, ale v budoucnu
poskytne komplexni $kalu sluzeb spojenych s bydlenim.

Obdobnym typtm projektd, které jsou spojeny s oblasti ne-
movitosti, developmentu, stavebnictvi & cestovniho ruchu,
Trigema poskytuje jak pocatecni kapitél, tak viastni prostory
a dalsi sluzby a vyhody. At jiz napfiklad v oblasti marketin-
gové, ekonomické, tak pravni.

Trigema endeavours to create facilities for capable people
who are considering launching their own business activi-
ties. It helps perspective projects, which have further po-
tential.

The fact that these are not just empty words, is proven by
preparation of the Flat Zone project, which was launched in
2017. This is a completely new product, which will help peo-
ple search for accommodation in the future and with every-
thing else related to real property. The Flat Zone Company
was established on 14 December 2017.

There are many real property advertising portals on the
market. Attempts to create more advanced aggregators,
which include offers from all the aforementioned real pr-
operty portals in one place, have also appeared recently.

In this respect Flat Zone is the first exception. It is capable of
searching over 95 % of all new-builds on the market throu-
ghout the Czech Republic and it adds the tested second-
-hand and rental aggregator model to this.

The portal aspires to be more than just a search engine, it
will provide a complex range of services linked to housing
in the future.

Trigema provides similar types of projects, which are linked
to the sectors of real property, development, construction
or tourism, with the initial capital and also premises and
other services and advantages, regardless of whether this
concerns marketing, economic or legal fields.
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26. 2. 2017 / Vyslo prvni ¢islo nového magazinu 3GEMA, které pfineslo
informace o Aredlu Moninec, aktudlnich projektech spolec¢nosti Trigema,
ale i tfeba o galerii Czech Photo Centre. Magazin je uréen navstévnikim
Monince, zdjemcim o byty Chytrého bydleni a vybranym obchodnim
partnerim koncernu.

/ The first issue of the 3GEMA Magazine was published. It provided in-
formation about the Moninec Complex and also about the Czech Photo
Centre gallery for example. The magazine is intended for visitors to Mo-
ninec, potential clients interested in Smart living and the Group’s selec-
ted business partners.

21. 3. 2017 / Dva dny pIné snowboardingu a zabavy pro déti z détského
domova v Dolnich Pocernicich bylo pfichystdno v Areélu Moninec v rdmci
akce The Chill Foundation. Pfestoze se okolni pfiroda jiz zelenala, moni-
necké svahy byly diky nové technologii Snowfactory zasnézené. Aredl
Moninec poskytnul détem zdzemi nejen pro jizdu na snowboardu, ale
i vlastni ubytovaci kapacity. / Two days full of snowboarding and entertain-
ment for children from the children’s home in Dolni Pocernice were pre-
pared at the Moninec Complex in relation to The Chill Foundation event.
Even though the surrounding landscape was already turning green, the
slopes on Moninec were covered in snow thanks to the new Snow Facto-
ry technology. The Moninec Complex provided the children with facilities
not only for snowboarding, but also accommodation capacities.

29. 3. 2017 / Trigema se predstavila na veletrhu pracovnich pfilezitosti
iKariéra, jenz se konal v prostorech CVUT v Praze. Veletrh pracovnich
piilezitosti iKariéra na CVUT je soucasti série pracovnich veletrhd po
celé CR. Pofadatelem je studentské organizace IAESTE Czech Republic,
kterd zde pusobi diky dobrovolné préci studentd.

/ Trigema introduced itself at the iKariéra job fair, which was held on
the premises of the Czech Technical University in Prague. The iKariéra
job fair at the Czech Technical University is part of a series of job fairs
throughout the Czech Republic. It is organized by the IAESTE Czech
Republic student organization, which is active here thanks to volunteer
work by students.

& trigema
X

29. 3. 2017 / Vyhodnoceni uplynulého roku Trigemy probéhlo za Ucas-
ti zaméstnancl v prostorech centra La Fabrika. Vec¢er moderoval Jan
Kraus, ktery zpovidal vybrané ¢leny vedeni firmy.

/ Trigema evaluated the elapsed year with the participation of employ-
ees at the La Fabrika centre. The evening was hosted by Jan Kraus, who
interviewed selected members of the company’s management.

2-N. 4. 2017 / Ve dvou bézich probéhl teambuilding zaméstnanct
Trigemy v Aredlu Moninec. Setkdni se zaméfilo na posileni tymové spo-
luprace, nechybély ale ani workshopy zamérené na zdokonaleni viast-
nich dovednosti kazdého, kdo ve spole¢nosti pracuje.

/ Teambuilding for Trigema employees took place at the Moninec Com-
plex in two phases. The event focused on reinforcing teamwork, and

27.5.2017 / Trigema oslavila v prostorech své spolecnosti 23 let od své-
ho zalozZeni. Plivodné stavebni firma se postupné vyprofilovala v jedno-
ho z dlleZitych hrac¢t domaciho development. Stavebnictvi vsak zlistava
vérnd i nadéle.

/ Trigema celebrated 23 years since its establishment at its premises.
The company, which was formerly a construction firm, has gradually pro-

working at the company.

18. 6. 2017 / Tym zaméstnanc(l Trigemy opét podpofil Centrum Paraple,
kdyz se na prazském Vitkové zlcastnil béhu tohoto sdruzeni a soucas-
né jeho zastupce predal $ek na 50 tisic korun.

The Trigema employee team against supported Centrum Paraple when
it participated in the run for this association at Vitkov in Prague and its
representatives handed over a cheque for 50 thousand CZK.

included workshops specialising in perfecting the skills of everyone

loyal to construction to this day.

22.6.2017/V prazském Podoli probéhnul dalsi ro¢nik tradi¢niho zavo-
du Dracich lodi, ve kterém jiz od roku 2005 soutézi tymy zaméstnan-
cll vybranych stavebnich a developerskych firem. Mezi Gcastniky byly
vedle zaméstnanct Trigemy tentokrét napfiklad také tymy spolecnosti
Geosan, Subterra ¢i Hochtief.

/ Another year of the traditional Dragon Boat race took place in Podoli
in Prague. Teams of employees from selected construction and deve-
lopment companies have competed in this race since 2005. As well as
employees of Trigema, this year’'s competitors also included teams from
the Geosan, Subterra and Hochtief companies.

filed itself as a major player in Czech development. However, it remains

75



3.8.2017 / Trigema postavila svou vizi na lidech a jejich domovech. Pra-
vé pro né byla pfichystana prvni hromadnd snidané, kterd nabizi prostor
pro sdileni a poznévani. Snidané se od té doby vzdy konaji u pfilezitosti
vydani zaméstnaneckého interniho magazinu OKO bulvar.

Trigema based its concept on people and their homes. The first joint
breakfast, which offers an opportunity to share and getting to know each
other, was intended for them. Since then these breakfasts are always
held on the occasion of the publishing of the employees’ tabloid OKO
in-house magazine

7. 9. 2017 / Dal$i z tradi¢nich setkani zaméstnanct Trigemy probéhlo
v zafi v kr¢ském aredlu Chateau St. Havel. Na Ucastniky, mezi nimz ne-
chybéli ani rodinni pfislusnici Trigemak( vcetné déti, cekala celd fada
zajimavych atrakci — napfiklad zahradni hry, pohddkova cesta, skakaci
hrad, malovani na obli¢ej nebo i soutéz ve sklddani zahradniho lehétka.
Nechybél samozfejmé ani raut a hudba.

/ Another traditional gathering of Trigema employees took place in Sep-
tember at the Chateau St. Havel complex in Kr¢. There were a number
of interesting attractions planned for participants, including the family
members of Trigema employees — for example garden games, a fairy-
-tale course, a bouncy castle, face-painting or a competition in folding
a garden deckchair. And of course there was also a buffet and music.

21.9. 2017 / Fotografii roku pilotniho ro¢niku soutéze Czech Nature Pho-
to se stal snimek Stanislava Macika "V oc¢ekavani noci". Ten rovnéz uspél
v kategorii Savci. Nejlepsi snimky zivé piirody domacich autorl vybrala
odbornéa porota ze 3 140 prihldsenych fotografii.

11. 11. 2017 / Marcel Soural, pfedseda predstavenstva Trigema, se spo-
le¢né s manzelkou Veronikou osobné ztcastnili pfenosu potadu Ceské
televize Hvézdy tanci pro Paraple, jenz probéhnul v prostorech Plzen-
ského pivovaru. V rdmci vecera vénovali Centru Paraple ¢astku na pro-

/ Stanislav Macik’s photo titled “Awaiting the night” won photograph of
the year during the pilot year of the Czech Nature Photo competition. It
also won the Mammal category. The best photos of live nature by Czech
authors were selected by an expert jury from 3,140 submitted photo-
graphs.

voz ve vysi 850 000 korun.

Marcel Soural, chairman of the Board of Trigema and his wife Veronika,
personally attended “The Stars Dance for Paraple”, programme broad-
cast by Czech Television, which took place at the brewery in Plzen. Du-
ring the event they presented Centrum Paraple with a donation intended
for its operation in the value of CZK 850,000

21. 1. 2017 / V Brozikové sini Staroméstské radnice byly vyhlaseny vi-
tézné snimky a videa 23. ro¢niku soutéze Czech Press Photo. Fotografil
roku se stal snimek Martina Bandzaka z agentury Magna Hizballah, osla-
vy vitézstvi nad Izraelem. Mezindrodni porota hodnotila tentokrét pré-
ce vice nez 500 fotografli a dokumentaristl s celkovym poctem 7 333
snimk( a videt.

The winning photos and videos of the 23 year of the Czech Press
Photo competition were announced in Brozik’'s Chamber at the old
Town Hall. The photograph by Martin BandZzak from the Magna Hizballah
Agency, titled “ Celebration of the victory over Israel”, won Photograph
of the Year. The international jury evaluated the work of over 500 pho-
tographers and documentary authors, totalling 7,333 images and videos.

24. 1. 2017 / Trigema si odnesla ocenéni ze soutéze Ceskych 100
nejlepsich, kdyz se zafadila mezi vybrané v kategorii Stavebnictvi
a doprava. Cilem projektu Ceskych 100 nejlep$ich je ocenit ty doméaci
firmy, jez dosahuji vynikajicich, mimoréddnych anebo pozitivné pozoru-
hodnych vysledkd.

Trigema received an award in the Czech 100 Best competition, when
it was selected in the Construction and Transport category. The pur-
pose of the Czech 100 Best project is to award the Czech firms that
achieve excellent, extraordinary or positively remarkable results.

8. 12. 2017 / Hned 30 zaméstnancd Trigemy se vzdalo svého benefitu
v podobé narozeninového darku, diky ¢emuz se dala dohromady suma
ve wysi 15 tisic korun. Uvedeny obnos byl predan aredlu Domova pro
seniory v Rudné, aby byl pouZit na nékup rehabilitaénich pomUcek pro
venkovni hristé, které se zde bude stavét.

/ Trigema employees surrendered their benefits in the form of a birthday
gift, which resulted in a sum of 15 thousand CZK. The aforementioned
amount was handed over to the Retirement Home in Rudna, to be used
to purchase physiotherapy aids for the outdoor sports ground, which
will be built here.

76

18.12. 2017 / Vano¢ni vecirek zaméstnancl Trigemy se nesl v umélec-
kém duchu. Uastnici se diky pteviekdim stylizovali do réiznych podob
uméleckych profesi. Vétsina programu proto také celkem logicky probi-
hala v galerii Czech Photo Centre. Celou akci pfedznamenalo predsta-
veni firemni strategie Trigemy pro nejblizsi obdobi.

/ The Trigema employees’ Christmas party was held in an artistic spirit.
Participants wore fancy dress to transform themselves into various artis-
tic professions. Most of the programme naturally took place at the Czech
Photo Centre gallery. The entire event was preceded by the presentati-
on of the Trigema Company corporate strategy for the oncoming period.
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I MILIONY KORUN ODPOVEDNE INVESTOVANYCH PROSTREDKU DO PROSPESNYCH PROJE}(TU A AKCI
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Trigema vedle svych hlavnich podnikatelskych ¢innosti po-
maha jiz v fadé oblasti, kterym se dlouhodobé let vénuje.
Jedné se o podporu projektll zamérfenych na socidlni sluz-
by, sport, kulturu, uménf a dalsi.

CENTRUM PARAPLE

V roce 2017 Trigema podpofila Centrum Paraple, které po-
mahé lidem po poskozeni michy zviddnout tézkou Zivotni
situaci a zlepsit jejich fyzicky i psychicky stav, dalsi ¢astkou
ve wysi témér milion korun. Zameéstnanci koncernu se totiz
v ¢ervnu zUcastnili Béhu pro Paraple, kde predali zastupctim
centra Sek ve vysi 50 000 korun.

V listopadu pak spolecnost prostfednictvim Marcela Sourala,
predsedy predstavenstva, vénovala centru na provoz hned
850 000 korun. Trigema podporuje Centrum Paraple dohro-
madly jiz pres 15 let.

DOMOV SENIORU RUDNA

Dalsim ptikladem aktivniho pfistupu zaméstnancl Trigemy
v oblasti CSR byla suma ve vysi 15 000 korun, kterd byla
mezi nimi vybréna, aby byl uvedeny obnos pouzit na ndkup
rehabilitaénich pomUcek pro venkovni hfisté, které se ma
stavét v aredlu Domova pro seniory v Rudné u Prahy.

DEJVICKE DIVADLO

Koncern je soucasné také partnerem Dejvického divadla,
které si za vice nez 25 let od svého zalozeni vybudovalo
povést jednoho z nejvyhleddvanéjsich a nejnavstévovanej-
Sich ¢eskych divadel.

CzU A CVUT PRAHA

V oblasti sportu je to partnerstvi s volejbalovym tymem
VolleyTeam CZU Praha nebo basketbalovym tymem Sta-
vebni fakulty CVUT Praha.

As well as its key business activities, Trigema also provides
help in a number of areas, which it has been engaged in for
many years. This concerns support of projects focusing on
social services, sport, culture, art and others.

CENTRUM PARAPLE

In 2017 Trigema donated nearly one million CZK in support
of Centrum Paraple, which helps people with damage to
their spinal cord to manage difficult situations in life and im-
prove their physical and mental condition. The Group’s em-
ployees took part in the Run for Paraple in June where they
presented representatives of the centre with a cheque for
50,000 CZK.

In November Marcel Soural, chairman of the board, dona-
ted 850,000 CZK to the centre for its operation on behalf of
the company. Trigema has supported Centrum Paraple for
a total of 15 years.

RETIREMENT HOME IN RUDNA

Another example of the active approach by Trigema emplo-
yees in the field of CSR was the sum of 15,000 CZK, which
they collected, to be used to purchase physiotherapy aids
for the outdoor sports ground, which is to be built at the
Retirement Home complex in Rudné by Prague.

DEJVICE THEATRE
The Group is also a partner to the Dejvice Theatre, which
has established a reputation as one of the most popular
and highly-visited Czech theatres over the 25 years since
it was established.

CZECH UNIVERSITY OF LIFE SCIENCES

AND CZECH TECHNICAL UNIVERSITY IN PRAGUE

In the field of sports the company has a partnership with the
VolleyTeam of the Czech University of Life Sciences Pra-
gue and the basketball team of the Construction Faculty at
Czech Technical University in Prague.

SPOLECENSKA ODPOVEDNOST
/ SOCIAL RESPONSIBILITY
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CZECH PHOTO

Vyrazné pomoci se doc¢kala rovnéz spole¢nost Czech Photo,
kterd organizuje prestizni soutéZze o nejlepsi fotografii
Czech Press Photo a Czech Nature Photo. Kromé toho tato
neziskovéa organizace provozuje galerii Czech Photo Cen-
tre, kterd je soucésti aredlu SMART vybudovaného prave
diky Trigemé.

Trigema jednotlivé aktivity spole¢nosti Czech Photo podpo-
ruje kazdoroc¢né castkou ve vysi 2,5 milionu korun. Je mimo
jiné proto také generdinim partnerem soutéze Czech Press
Photo. Prostfednictvim finan¢niho pfispévku Trigemy mohly
vloni prob&hnout obé& zmifované fotografické soutéze, kam
autofi snimk( a videf celkové zaslali okolo 10 tisic pfispévki,
ale také byl zajistén provoz galerie, kterd pfivitala necelych
20 vystavnich projekt a celou fadu dalsich akci — napfiklad
workshop(, kurzll a fizenych prohlidek. Nékteré z vystav-
nich projekt( spolecnosti Czech Photo dokonce probihaly
i na dalsich mistech Ceska, ptikladem byly galerie v P¥ibrami,
Hradci Krélové, Valasském Mezifici, Plzni a dalsich méstech.

TOULAVA

Uz nékolik let podporuje Trigema projekt Toulava, kte-
ry zahrnuje oficidini turistickou oblast na pomezi jiznich
a stfednich Cech. Tento region se rozprostird v $irokém
okoll mésta Tébor, které je jejim centrem, od Sedl¢anska
po Bechynsko a Sobéslavsko, od Milevska pres Jistebnic-
ko po MladovozZicko. Soucésti uvedené oblasti je rovnéz
Aredl Moninec, ktery Trigema provozuje. Drzitel zazitkové
karty Toulavka maze vyhodné navstévovat mistni pamatky
¢i muzea a nebo i ochutnat mistni produkty, které ziskaly
certifikaci Toulava — regiondlnf produkt.

CZECH PHOTO

The Czech Photo Company, which organizes the presti-
gious Czech Press Photo and Czech Nature Photo best
photo competitions also received significant help. This non-
-profit organization also operates the Czech Photo Centre
gallery, which is part of the SMART complex established
thanks to Trigema.

Trigema supports the individual activities conducted by
the Czech Photo Company by providing an annual dona-
tion of 2.5 million CZK. This is also why Trigema is the ge-
neral partner of the Czech Press Photo competition. Both
the aforementioned photographic competitions, to which
authors of photographs and videos submitted around 10
thousand entries, were able to take place as a result of
financial contributions from Trigema, which also enabled
operation of the gallery, which welcomed nearly 20 exhi-
bition projects and a number of other events — for exam-
ple workshops, courses and managed shows. Some of the
exhibition projects by the Czech Photo Company actua-
lly took place in other places in the Czech Republic, for
example galleries in Pribram, Hradec Kralové, Valasské
Mezifici, Plzen and other towns and cities.

TOULAVA

Trigema has been supporting the Toulava project for seve-
ral years now. This project encompasses an official tourist
area on the border between South and Central Bohemia.
This region covers the broad area surrounding the city of
Tabor, which is its centre, from the SedlI¢any to the Bechyné
and Sobéslav regions, from the Milevsko region across the
Jistbenice region, to the Mlada VoZice region. The afore-
mentioned area includes the Moninec Complex, which Tri-
gema operates. Holders of the Toulavka experience card
can visit local monuments or museums or even taste local
products, which have obtained Toulava — regional product
certification, at a discount.

SPOLECENSKA ODPOVEDNOST
/ SOCIAL RESPONSIBILITY
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Spolec¢nost Trigema a jeji projekty jsou pravidelné ocero-
vany v rdmci mnoha profesnich a jinych soutézi. Opakova-
né se Trigema umistuje na prednich pfickach takovych sou-
tézi, jako jsou napfiklad Best of Realty, Realitni projekt roku,
Stavba roku ¢i Faséda roku. Ani rok 2017 nebyl vyjimkou.

STAVBA ROKU

V silné konkurenci 52 prihlasenych praci ziskal projekt Tri-
gemy SMART Byty Cenu ¢asopisu Stavitel soutéze Stavba
roku. Ocenéni prevzal 5. fijna v prazské Betlémské kapli,
kde se slavnostni vyhlaseni vysledk( konalo, Marcel Soural,
pfedseda predstavenstva Trigemy, spolec¢né s architektem
projektu Danielem Smitkou. SMART Byty se zdroven dosta-
ly do uzsi nominace 15 nejlepsich projektl Stavby roku. Ne-
jedné se pfitom o prvni Gspéch SMART Bytd.

CESKYCH 100 NEJLEPSICH

Trigema si v uplynulém roce odnesla zdroven ocenéni ze
soutéze Ceskych 100 nejlepsich, kdyz se zafadila mezi
vybrané v kategorii Stavebnictvi a doprava. Ocenéni si
24. listopadu prevzal Marcel Soural v prostorech Prazského
hradu. Cilem projektu Ceskych 100 nejlepsich je ocenit ty
doméci firmy, jeZ dosahuji vynikajicich, mimofédnych anebo
pozitivné pozoruhodnych vysledk.

ARTN

Trigema je zastoupena v Asociaci pro rozvoj trhu nemovi-
tosti. V tomto prestiznim sdruzenf je prostfednictvim Marce-
la Sourala, reprezentovana i ve spravni radé. Dlouhodobé&
se tak podilime na kultivaci a rozvoji celého nemovitostni-
ho trhu, v€etné zlepsovani vzdélanosti vefejnosti v oboru
nemovitosti a zvySovani kvality vzdélavani v oboru nemo-
vitosti. Pravidelné se v té souvislosti aktivné Ucastnime
fady odbornych setkani a pfispivdme do obsahu publikace
Trend Report, jez mapuje zékladni trendy trhu v uplynulém
obdobf.

The Trigema Company and its projects regularly receive
awards within the scope of many professional and other
competitions. Trigema has repeatedly placed in leading po-
sitions in competitions such as Best of Reality, Reality Pro-
ject of the Year, Building of the Year or Facade of the Year.
And 2017 was no exception.

BUILDING OF THE YEAR

Trigema’s SMART Apartments beat the heavy competition
of 52 nominated works to win the Stavitel magazine award
in the Building of the Year competition. Marcel Soural, cha-
irman of the Board of Trigema and project architect Dani-
el Smitka accepted the prize on 5 October in Bethlehem
Chapel in Prague, where the award ceremony took place.
SMART Apartments was also nominated as one of 15 best
projects for Building of the Year. This is not the first success
of SMART Apartments.

CZECH 100 BEST

In the past year Trigema has also been presented with an
award in the Czech 100 Best competition, where it was se-
lected in the Construction and Transport category. Marcel
Soural accepted the award on 24 November at Prague Ca-
stle. The purpose of the Czech 100 Best project is to award
Czech companies, which achieve excellent, extraordinary
and positively remarkable results.

ARTN

Trigema is represented in the Association for Development
of the Real Estate Market. It is represented by Marcel Soural
in the Administrative Board of this prestigious association. We
have consequently been involved in cultivation and deve-
lopment of the entire real property market, including impro-
vement of the public education in the field of real property
and improvement of quality, in the long-term. In relation to this
we regularly actively attend a number of specialist meetings
and contribute to the content of the Trend Report publication,
which maps basic trends on the market in the elapsed period.

18

USPECHY A OCENENI
/ SUCCESSES AND AWARDS

STAVBA
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0] ARTN

ASOCIACE PRO ROZVOJ
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VEKOVY PRUMER ZAMESTNANCU
AVERAGE ‘AGE OF EMPLOYEES



U7 od svého pocéatku stoji Trigema na lidech. Na vybér no-
vych spolupracovnikd klademe velky ddraz. Uvédomujeme
si, Ze pouze zaméstnanci, kteff znaji své kompetence a maji
dostatek prostoru pro vlastni rozhodovéni, mohou pfispét
k rozvoji spole¢nosti. Proto jsou pro nas osobnostni i pro-
fesni charakteristiky kazdého z ¢lend tymu Trigemy tak dd-
lezité.

Kazdorocné pfipravujeme pro zaméstnance skoleni na pro-
fesni i osobnostni rozvoj. V rdmci Skoleni a teambuildingo-
vych akci podporujeme otevienou komunikaci a tymové
myslenf jako jednu ze z&kladnich hodnot spole¢nosti. Zamé-
fujeme se pfitom na sdileni zkusenosti v rdmci spole¢nosti.

Dal&im z principd, z nichz vychazime, je spravedlivé odmé-
novani zaméstnancl dle naro¢nosti jejich pracovni pozice,
pfidélenych zodpovédnosti a odvedeného vykonu v porov-
néni's dalSimi pozicemi v rdmci celé skupiny Trigema i v po-
rovnani s dalSimi spole¢nostmi na trhu.

Do budoucnosti budeme posilovat nasi pozici uznédvané
autority v oblasti rezidenéniho developmentu. Budeme
pfitom pracovat na dalSim zvySovani kvalitativni a odborné
Grovné ¢lend naseho tymu a jeho celkové stabilizaci.

Trigema has been founded on people since its very begi-
nning. We place great emphasis on selection of new collea-
gues and we are aware that only employees who are aware
of their competence and have enough space to make their
own decisions can contribute to the company’s develop-
ment. This is why the personality and professional traits of
each Trigema team member are so important to us.

We prepare training for the professional and character de-
velopment for employees every year. Within the terms of
training and teambuilding events we promote open com-
munication and team thinking as one of the company’s key
values. During this we focus on sharing experience within
the company.

Another principle we base our activities on is just remunerati-
on of employees depending on how difficult their job is, their
allocated responsibilities and their performance compared
to other positions throughout the entire Trigema Group and
in comparison with other companies on the market.

In the future we will reinforce our position as an acknowled-
ged authority in the field of residential development. We will
be working on further improving the qualitative and profe-
ssional quality of our team members and on overall stabili-
sation of the team.
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Koncern zastfesuje matefskd spolecnost Trigema a.s., kterd
poskytuje celé skupiné sluzby v oblasti centrélniho Ucetnic-
tvi, personalistiky, kontrolingu, IT a marketingu. Management
jednotlivych dcefinych spolec¢nosti koncernu, jenz se mlze
opfit o mnohaleté zkusenosti z fidici Cinnosti, se zaméfuje
zejména na tyto oblasti: development, stavebnictvi, facility
management, cestovni ruch a véda a vyzkum.

Ing. Marcel Soural
predseda predstavenstva, generalni feditel holdingu
/ Chairman of the Board Holding, CEO

Ing. Karel Branda

statutarni feditel Trigema Building a.s.

/ Statutory Director of Trigema Building a.s.
Jjednatel Building Moravia s.r.o.

/ Agent of Building Moravia s.r.o.

Ing. Martin Malinsky

¢len pfedstavenstva a vykonny feditel Trigema Real Estate a.s.

/ Member of the Board and Executive Director of Trigema Real Estate a.s.
jednatel Trigema Development s.r.o.

/ Agent of Trigema Development s.r.o.

Magr. Ing. Jifi Polansky
¢len predstavenstva Trigema a.s., financ¢ni reditel
/ Trigema a.s., Member of the Board, Head of Finance

Ing. Michal Netolicky

marketingovy feditel Trigema a.s.

/ Marketing Director of Trigema a.s.
statutarni feditel Trigema Startup a.s.

/ Statutory Director of Trigema Startup a.s.

Ing. Michal Tota
feditel IT
/Head of IT

Ing. Jan Krampla
vedouci oddéleni interniho auditu
/ Head of the in-house Audit Department

Mgr. Daniela Cadkova
vedouci personalniho oddéleni
/ Head of the HR Department

The Trigema a.s. parent company is head of the concern and
provides the entire group with central accounting, personnel
management, controlling, IT and marketing services. The
management of individual subsidiary companies in the con-
cern, which can base its activities on extensive managerial
experience, chiefly focuses on the following areas: develop-
ment, construction, facility management, tourism and science
and research.

Mgr. Petr Pospisil
obchodni feditel Trigema Development s.r.o.
/ Trigema Development s.r.o., Head of Sales

Ing. Adam Sachl
feditel realizace projektt Trigema Development s.r.o.
/ Project Realisation Director Trigema Development s.r.o.

Petr Katrlik
vedouci stfediska Trigema Building a.s.
/ Head of Production Trigema Building a.s.

Petr Bélina
vyrobni feditel Trigema Building a.s
/ Production Manager of Trigema Building a.s.

Ing. Marek Sumnik
feditel pro automatizaci a robotizaci Trigema Building a.s.
/ Director for Automation and Robotisation Trigema Building a.s.

Tomas Sysel, DiS.
obchodni feditel Trigema Building a.s.
/ Trigema Building a.s., Head of Sales

Ing. Vaclav Oudran
feditel pro centralni ndkup Trigema Building a.s.
/ Central purchasing Director Trigema Building a.s.

Jaroslav Krejci

jednatel MONINEC s.ro./ MONINEC s.ro, Executive

statutarni feditel Academic Hotel & Congress centre a.s.

/ Statutory Director of subholding Academic Hotel & Congress Centre a.s

MgA. David Cerny
jednatel Black n' Arch
/ Black n' Arch Agent
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ING. MARCEL SOURAL

predseda predstavenstva, generdini feditel holdingu
/ Chairman of the Board Holding CEO

Marcel Soural (1965), predseda predstavenstva skupiny
Trigema, predni osobnost v oblasti ¢eského developmen-
tu. Vystudoval Stavebnf fakultu CVUT v Praze a po kratkém
plsobeni ve stavebnich firmach v Némecku a v Cechéch
spoluzalozil se dvéma partnery v roce 1994 stavebni spo-
le¢nost Trigema, kterd se béhem let rozvinula ve vyznam-
nou developerskou skupinu s vlastni stavebni spole¢nosti
a vlastni firmou na sprévu budov a facility management.

Marcel Soural je v soucasné dobé jedinym akcionafem
a generdinim reditelem skupiny Trigema a také statutédrnim
orgédnem vsech projektovych spolec¢nosti. Je téz clenem
spravni rady Centra Paraple, spravni rady Asociace pro roz-
voj trhu nemovitosti, ¢lenem CKAIT &innych ve vystavbé a
¢len védecké rady Stavebni fakulty CVUT.

Marcel Soural (1965), chairman of the board of the Trigema
Group, a leading figure in the field of Czech development.
He studied at the Faculty of Civil Engineering at the Czech
Technical University in Prague and, after briefly working in
construction firms in Germany and the Czech Republic, he
co-founded the Trigema construction company with two
partners in 1994. Over the years this company expanded
into @ major developer group with its own construction
company and own building administration and facility ma-
nagement company.

Marcel Soural is currently the sole shareholder and CEO of
the Trigema Group and also the statutory body of all project
design companies. He is also a member of the Centrum
Paraple administrative board, the administrative board of
the Association for Development of the Real Property Mar-
ket, and a member of the Czech Chamber of Authorised
Engineers, Technicians active in construction and member
of scientific board of the Faculty of Civil Engineering at the
Czech Technical University in Prague.
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ING. KAREL BRANDA

statutarni feditel Trigema Building a.s.
Statutory Director of Trigema Building a.s.
Jjednatel Building Moravia s.r.o.
Agent of Building Moravia s.r.o.

Karel Branda (1964), statutarni feditel dcefiné spolec¢-
nosti Trigema Building. Vystudoval Stavebni fakultu
CVUT. Ve spoleé¢nosti Trigema ptisobf od roku 1998, kdy
nastupoval na pozici stavbyvedouciho. Predtim pdsobil
ve spolecnostech Klima Praha, Stapo Praha, Prefa Trmi-
ce — Eurocast a Vodohospodaiské stavby Usti nad La-
bem. Od roku 2007 je pfedsedou predstavenstva Trige-
ma Building a od roku 2014 jejim statutédrnim feditelem.
Je zodpovédny za provozné-technickou oblast skupiny
Trigema. Je také ¢lenem CKAIT — autorizovany inzenyr
v oboru vodohospodéarské stavby.

/ Karel Branda (*1964) is the statutory director of the
subsidiary Trigema Building. He studied at the Faculty
of Civil Engineering at the Czech Technical University
in Prague. He has worked for the Trigema Company
since 1998, when he started work as a construction ma-
nager. He previously worked for the Klima Praha, Stapo
Praha, Prefa Trmice — Eurocast and Vodohospodarské
stavby Usti nad Labem companies. He has been chair-
man of the board of Trigema Building since 2007 and
has been the company’s statutory director since 2014.
He is responsible for the Trigema Group’s operating-
-technical activities. He is also a member of the Czech
Chamber of Authorised Engineers — authorised engi-
neer in the field of water management construction.
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ING. MARTIN MALINSKY

¢len predstavenstva a vykonny feditel Trigema Real Estate a.s.
Member of the Board and Executive Director of Trigema Real Estate a.s
Jjednatel Trigema Development s.r.o.
Agent of Trigema Development s.ro
Martin Malinsky (*1977), vykonny feditel Trigema Real
Estate vystudoval Stavebni fakultu VUT v Brné se speci-
alizaci na pozemni stavitelstvi. Poté v australském Syd-
ney absolvoval studia e-commerce business na Wins-
dor Institute Of Commerce. V roce 2004 nastoupil do
spolecnosti Trigema Real, kde plsobil jako obchodni fe-
ditel. Od ledna 2011 je jednatelem spolec¢nosti Trigema
Development a od 2014 statutdrnim feditelem subkon-
cernu Trigema Real Estate. Je zejména odpovédny za
akvizice a fizenf vSech aktudlnich developerskych pro-
jektl. Zastupuje Trigemu i v rdmci Asociace pro rozvoj
trhu nemovitost, je ¢lenem CKAIT — autorizovany inze-
nyr v oboru pozemnich staveb.

/ Martin Malinsky (*1977) is the statutory director of
Trigema Real Estate, he studied at the Faculty of Civil
Engineering at the Brno University of Technology spe-
cialising in erection of buildings. He then studied e-co-
mmerce business in Sydney, Australia at the Windsor In-
stitute Of Commerce. He started work for Trigema Real
in 2004, where he worked as business director. He has
been the agent of the Trigema Development Company
since January 2011 and statutory director of the Trigema
Real Estate sub-concern since 2014. He is particularly
responsible for acquisitions and management of all cu-
rrent developer projects. He represents Trigema within
the terms of the Association for Development of the
Real Property Market and he is a member of the Czech
Chamber of Authorised Engineers — an authorised engi-
neer in the field of building structures.
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MGR. ING. JIRI POLANSKY

¢len predstavenstva Trigema a.s., financni feditel
Trigema a.s., Member of the Board, Head of Finance

Jifi Polansky (*1979), ¢len predstavenstva a financ¢-
ni feditel skupiny Trigema. Vystudoval Vysokou
Skolu ekonomickou v Praze a nasledné pravo na
Zépadoceské univerzité v Plzni. Po pfedchozi pétileté
praxi v oblasti finan¢niho kontrolingu a finan¢nich analyz
nastoupil do Trigemy na pozici ekonoma v roce 2010.
Od roku 2011 zastdvé pozici ¢lena predstavenstva ma-
tefské spolecnosti a finan¢niho feditele skupiny se zod-
povédnosti za kompletni financnf fizent.

/ Jifi Polansky (*1979) is a member of the board and fi-
nancial director of the Trigema Group. He studied at the
University of Economics in Prague and subsequently
studied law at the West Bohemian University in Plzen.
After acquiring five years experience in the field of finan-
cial controlling and financial analyses he started work
for Trigema in the position of economist in 2010. He has
been a member of the board of the parent company
and financial director of the group, with responsibility for
complete financial management, since 2011.
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ING. MICHAL NETOLICKY

marketingovy feditel Trigema a.s.
Marketing Director of Trigema a.s.

statutarni feditel Trigema Startup a.s.
Statutory Director of Trigema Startup a.s.

Michal Netolicky (*1981), ¢len predstavenstva a mar-
ketingovy feditel skupiny Trigema. Vystudoval fakultu
managementu Vysoké skoly ekonomické v Praze. Ve
spolecnosti Trigema plsobi od roku 2010, kam nastu-
poval s tfiletou praxi z obchodu a marketingu v malé
obchodni spole¢nosti. Ve spole¢nosti je zodpovedny
za brand management, marketing a prodej developer-
skych projektll. Déle pak za marketingové aktivity dal-
Sich dcefinych spolec¢nosti, které plsobi v oblastech
stavebnictvi, facility managementu, cestovniho ruchu
a dalSich.

/ Michal Netolicky (*1981) is a member of the board and
marketing director of the Trigema Group. He studied at
the Faculty of Management at the University of Econo-
mics in Prague. He has worked for the Trigema Compa-
ny since 2010, when he began work with three years of
experience in business and marketing for a small bu-
siness company. He is responsible for brand manage-
ment, marketing and sales of developer projects at this
company. Furthermore, the marketing activities of other
subsidiary companies, where he is active in the field of
construction, facility management, tourism and others.
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2 trigema

I trigema

development

DEVELOPMENT

nové byty v bytovych domech
new apartments in apartment buildings

druzstevni bydleni / co-operative homes
komer¢ni projekty / commercial projects

zcone'

START UP

realitni vyhledavac / Real property search engine

/M ACADEMIC

MONiNEC hotel & congress centre

rekreacni a sportovni areél
restaurace / restaurant / lyzarsky aredl

ski resorts / vinarstvi

KONCERN TRIGEMA / TRIGEMA CONCERN

building

STAVEBNICTVI / CONSTRUCTION
administrativni a priimyslové novostavby
new administrative and industrial buildings

zateplovani a revitalizace budov
building insulation and revitalisation
rekonstrukce staveb / building renovations

BlackAreh, s.co.

ARCHITEKTONICKE STUDIO
ARCHITECTURAL STUDIO

N

SAMOTY

CESTOVNI RUCH / TOURISM

recreation and sports centres / hotel a kongresové centrum
winery / technologické informacni centrum / technolo

hotel and co

facility

SPRAVA BUDOV A FACILITY
BUILDING MANAGEMENT AND FACILITIES

technicka a ekonomickéa sprava SVJ
owners’ Association technical
and economic management
facility management / facility management

Védeckotechnicka
centra

vtc

VEDA A VYZKUM / SCIENCE AND RESEARCH

védeckotechnicka centra
Science and Technology Centres
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Trigema a.s.

% 001

Trigema Real Estate a.s.
Trigema Development s.r.o.
Trigema Projekt s.r.o.
Trigema Projekt Kappa s.r.o.
Trigema Projekt Lambda s.r.o.
Trigema Projekt Tau s.r.o.
Trigema Projekt Omega s.r.o.
Trigema Projekt BLV s.r.o.
Trigema Projekt CSV s.r.o.
Trigema Projekt JRM s.r.o.
Trigema Projekt KLR s.r.o
Trigema Projekt Plzen s.r.o.

Trigema Projekt NMN s.r.o

Trigema Projekt Stod(lky s.r.o.

Trigema Stodllky a.s.
Trigema Smart byty s.r.o.
Trigema Smart s.r.o.

Bytovy dim Chlebovicka a.s.

Trigema Real Estate Finance a.s.

% 00L

]
S

a

% 00L

% 00l

Ing. Marcel Soural

Trigema Building a.s.
Building Moravia s.ro..

Black n* Arch, s.r.o

Servis bytovych domd s.r.o.

Trigema Projekt Delta a.s.
Trigema Projekt Epsilon s.r.o.

Bytové domy Letfiany a.s

Trigema Travel a.s.
Moninec, s.ro
Moninec Property s.r.o.

Zamek Jetfichovice s.r.o.

Academic hotel & congres centre a.s.

Samoty s.r.o.

Vinafstvi Veseli nad Moravou s.r.o.

Trigema R&D a.s.

Trigema Facility s.r.o.

g Trigema StartUp a.s.

FLAT ZONE s.ro.

S Trigema Investment a.s.

Trigema Projekt Beta, a.s.

VTP Roztoky a.s.
PV Roztoky s.r.o.

VTP Bustéhrad s.r.o.

Legenda / Legend

Matka / Parent

Zastresujici subkoncern
/ Head of the concern

Vyrobni, sluzbové,
projektové spolecnosti

/ Manufacturing, service,
project design companies
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Materské Trigema a.s. sdruzuje jednotlivé sesterské spolecnosti, které sidli na této adrese:

The parent company, Trigema a.s., associates individual sister companies, which are based at the following address:
Bucharova 2641/14, Praha 5, 158 00 — 3. patro budovy Explora Jupiter / 3" Floor of the Explora Jupiter building

tel.: + 420 227 355 211/ e-mail: trigema@trigema.cz / www.trigema.cz

JEDNA SE O NASLEDUJICI SPOLECNOSTI / THIS APPLIES TO THE FOLLOWING COMPANIES:

Trigema Real Estate a.s.
Trigema Development s.r.o.
Trigema Projekt s.r.o.
Trigema Projekt Kappa s.r.o.
Trigema Projekt Lambda s.r.o.
Trigema Projekt Tau s.r.o.
Trigema Projekt Omega s.r.o.
Trigema Projekt BLV s.r.o.
Trigema Projekt CSV s.r.o.
Trigema Projekt JRM s.r.o.
Trigema Projekt KLR s.r.o
Trigema Projekt Plzen s.r.o.
Trigema Projekt NMN s.r.o

Trigema Projekt Stodlky s.r.o.
Trigema Stodulky a.s.

Trigema Smart byty s.r.o.
Trigema Smart s.r.o.

Bytovy dim Chlebovicka a.s.
VTP Zalov s.r.o.

Trigema Real Estate Finance a.s.

Trigema Building a.s.

Servis bytovych domd s.r.o.
Trigema Projekt Delta a.s.
Trigema Projekt Epsilon s.r.o.
Bytové domy Letnany a.s.
Trigema Travel a.s.

Na ostatnich adresach sidli nasledujici spolecnosti koncernu.

/ The rest of the addresses are the seats of the following concern companies.

Prodejni centrum Chytrého bydleni spolecnosti Trigema
Bucharova 2641/14 (pfizemi budovy Explora — Jupiter), 158 00 Praha 5, tel.: +420 800 340 350, e-mail: prodej@trigema.cz

Moninec Property s.r.o.
Zamek Jetfichovice s.r.o.
Samoty s.r.o.

Trigema R&D a.s.

PV Roztoky s.r.o.

VTP Roztoky a.s.

VTP Bustéhrad s.r.o.
Trigema Facility s.r.o.
Trigema Startup a.s.
FLAT ZONE s.r.o.
Trigema Investment a.s.
Trigema Projekt Beta a.s.

Black n' Arch, s.r.o., Na Zlaté 2835/3, Stoddlky, 158 00 Praha 5, e-mail: info@blacknarch.cz, www.blacknarch.cz

Building Moravia s.r.o., HybeSova 985/30, Staré Brno, 602 00 Brno, tel.: +420 585 968 506,
e-mail: info@building-moravia.cz, www.building-moravia.cz

Academic Hotel&Congress Centre a.s.

TyrSovo ndmeésti 2222, 252 63 Roztoky, tel.: +420 242 448 111, e-mail: info@academic.cz, www.academic.cz

Moninec s.r.o., Moninec 7, 257 91 Sedlec-Prcice, tel.: +420 317 721 417, e-mail: info@moninec.cz, www.moninec.cz

Vinarstvi Veseli nad Moravou s.r.o., Sokolovska 671, 698 01 Veseli nad Moravou, e-mail: info@dockindock.com,

www.dogindock.com
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UCETNI ZAVERKA A ZPRAVA O VZTAZICH

Konsolidovana Ucetni zdvérka k 31. prosinci 2017
je nedilnou soucasti této vyrocni zpravy
a poskytneme ji na vyzadani.

Tyké se téchto dokumentd:

- Nekonsolidovana Ucetni zavérka

- Konsolidovana Ucetni zavéerka

. Zprdva o vztazich mezi propojenymi osobami

FINANCIAL STATEMENTS AND A REPORT ON RELATIONS

The consolidated financial statements as of
31 December 2017 is an integral part of this annual
report and will be provided upon request.

It concerns the following documents:

- Non-consolidated financial statements
- Consolidated financial statements

- Report on relations
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KPMG Coski ropublika Audit, s.r.o.
Pobhedr 18

184 00 Praha &

Caskd

Teulia
+420 22 133111
a,

Zprava nezivislého auditora pro akclondfe spolednosti
Trigema a.s.
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8. 6. 2018 doslo ve spolecnosti Trigema a.s. ke zméné
v poctu ¢lend predstavenstva z 3 na 5. Nové jsou cleny
pfedstavenstva pan Ing. Karel Branda, Ing. Martin Malinsky
a Ing. Michal Netolicky. Ke dni 8. 6. 2018 zanikla funkce
JUDr. Jitce Weissové.

Po rozvahovém dni byla schvélena vyplata dividend ve spo-
le¢nosti Trigema a.s. ve vysi 20 mil., Trigema Facility s.r.o.
ve vysi 2,8 mil., VTP Roztoky a.s. ve vysi 2,4 mil,, Trigema
Smart byty s.r.o. ve vysi 9,5 mil., Trigema Projekt BLV s.r.0. ve
vysi 17,5 mil. a ve spole¢nosti Bytovy diim Chlebovicka a.s.
ve vysi 25 mil. K¢.

On 8 June 2018 Trigema Company’s board was increased
from 3 to 5 members. Newly appointed members of the
board are Ing. Karel Branda, Ing. Martin Malinsky and
Ing. Michal Netolicky. Mrs Jitka Weissova resigned her posi-
tion as of 8 June 2018

Payment of the following dividends at the following companies
was approved after balance day: at Trigema a.s. in the value of
20 million, at Trigema Facility s.r.o. in the value of 2.8 million, at
VTP Roztoky a.s. in the value of 2.4 million, at Trigema Smart
byty s.ro. in the value of 9.5 million, at Trigema Projekt BLV
s.ro. in the value of 17.5 million and at the Bytovy diim Chlebo-
vicka a.s. Company in the value of 25 million CZK.
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