Fo

Vyrocéni zprava
Annual report
2020

trigema






Developing

Independence




Obsah

Table of Contents

Uvodni slovo piedsedy pfedstavenstva Volny ¢as Leisure 80
Foreword by the chairman of the board 7

Rizikovy kapital Venture capital 92
Vize, hodnoty a strategie Objectives and strategy 10

Trigema Startup 96
Prehled ¢innosti spole¢nosti
Overview of company activities 12 Ostatni aktivity Other activities 98
Predpokladany vyvoj spolecnosti a hlavni rizika Aktivity v oblasti vyzkumu a vyvoje
Envisaged company develooment and mainrisks 16  Research and development activities 100
Hospodarské postaveni spole¢nosti Aktivity v oblasti zZivotniho prostredi
Economic status of company 22 Environmental activities 102
Vyvoj vykonnosti spolecnosti Spolecenska odpovédnost Social responsibility 104
Growth in company productivity 24

Rozvoj a podpora zaméstnanct
Konsolidovany vykaz zisku a ztraty Employee development and support 108
Consolidated income statement 26

Uspéchy a ocenéni Successes and awards 114
Konsolidovana rozvaha
Consolidated balance sheet 28  Kalendar Calendar 118
Dluhopisy Bonds 30  Vedeni koncernu Concern management 128
Trigema Development 34 Struktura koncernu Concern structure 139
Realizované projekty Projects realized 40  Vyznamné nasledné udalosti

Material subsequent events 140
Projekty v prodeji a ve vystavbé
Projects on sale and construction 44  Kontakty Contacts 142
Projekty v pfipravé Planned projects 60  U&etni zavérka a zprava auditora

Zprava o vztazich Financial statements and
Stavebnictvi Building 66  auditor'sreport Report on relations 144

Strana 5



Uvodhni slovo predsedy predstavenstva
Foreword by the chairman of the board
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Na zacatku roku 2020 jen mélokdo predvidal, jaky
bude jeho vyvoj. Pandemie koronaviru méla vliv
nejen na nas soukromy, ale také pracovni zivot.

To se samozfejmé dotklo rovnéz Trigemy. Pfesto
se z pohledu celé historie firmy fadi k ekonomicky

nejuspésnéjsim.

Dokazali jsme, Ze je nas tym slozeny z odpovédnych
profesionald. Jednotlivé projekty diky nim bézi

i ve ztizenych podminkach podle pldnu a jsou
profitabilni. Jednim z potvrzeni této skutec¢nosti
bylo vyhlaseni studie TOP zaméstnavatelé roku,

z niz vyplynulo, Zze mezi vysokoskolaky u néds patfime
ke trem nejpreferovanéjsim firmam z oblasti

Reality & Development.

Dokoncili jsme bytové projekty v Nuslich ¢i Plzni

a soucasné zahdjili stavby dal$ich. Prikladem je
vlastnijedinecny koncept najemniho bydleni
FRAGMENT, reziden¢ni areédl v Braniku, vystavba
dvou bytovych domt v Céslavinebo kompletni
rekonstrukce budovy Spravy statnich hmotnych
rezerv v Praze 4. To byl pfitom jen zlomek z toho, co

jsme v prlbéhu uvedenych dvanacti mésict zvladli.
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Navzdory koronavirové pandemii zajem o byty
nepolevoval. Lidé maji stale potfebu bydlet nebo

do bydleniinvestovat. V dobég, kdy dochéazi ke
znehodnocovani mény, je rezidenéni nemovitost tim
nejlepsim zplsobem, kam nasporené prostredky
investovat. Omezujicim faktorem trhu zUstava

zdlouhavé povolovani novych projektd.

Prestoze méla pandemie dopad na vétsinu oblasti
domaciho cestovniho ruchu, hlasil nas Areal Moninec
zejména béhem letniho obdobi vysokou obsazenost.
Bohuzel vladni opatfeni spojena s druhou vinou citelné
zasahla také nas. Zahajeni zimni sezony jsme proto byli

nuceni odlozZit a pozdéji uz ani nezahajit.

Taktéz pokracovaly pfipravy projektu Vinarstvi Veseli
nad Moravou. Radost nam déla predevsim kvalita
naseho vina Dog In Dock. Frankovka se zaradila mezi
¢tyfiregionalnivina nesouci titul ,Vino Jihomoravského
kraje 2020", Chardonnay 2019 zase ve své odridé
uspélo mezi 134 vzorky v rémci soutéze Prague Wine
Trophy 2020 a z Narodni soutéze vin 2020 - Slovacka
podoblast si pak dvé stfibrné medaile odneslo

Zweigeltrebe rosé a Pinot Blanc.

V &ase, kdy se vétiina spole&nostiv Cesku potykala
s fadou omezeni a problém, jsme nezapomnéli ani
na pomoc potrebnym. Praveé kultura a socialni oblast
vyzaduje v tomto obdobi podporu mnohem vice.
Vyrazné jsme podpofili neziskovou ¢innost Centra
Paraple nebo spolec¢nost Czech Photo. Rousky

a dezinfekéni prostfedky jsme dodavali nejen

obcandm Prahy 13.

Doufame, Ze se situace v prabéhu roku 2021 stabilizuje
a zivot v nasi zemi se vrati k normalu. Pro nasi pracije
potom predevsim dulezité, aby se pfiprava stavebnich

projektl zjednodusila a zrychlila.

&

As 2020 began, few could have predicted what was to
come. The coronavirus pandemic has had animpact not

Juston our private lives, but also on our working lives.

This naturally also affected Trigema. Even so, in terms
of the company’s entire history, this year was one of

our most economically successful.

We demonstrated that our team is comprised of
responsible professionals. Thanks to them, individual
projects are continuing according to plan under
difficult conditions and are profitable. One of the
confirmations of this fact was the renowned study,
TOP Employer of the Year, which revealed that we
are one of the three most preferred companies in the
Reality and Development field amongst university

students.

We completed residential apartment projects in Nusle
and Plzen, and we also began construction of others.
Some examples include the unique concept of our
FRAGMENT rental housing project, our residential
projectin Branik, the construction of two apartment
buildings in Cdslav and the complete renovation of
the State Material Reserves Administration building

in Prague 4. And this is just a fraction of what we have

undertaken over the course of these twelve months.

Despite the coronavirus pandemic, there has been

no downturn in interest in apartments. People

still need to live somewhere, or want to invest in
accommodation. At a time when currencies are being
devalued, residential property is the best way to invest
your savings. One limiting market factor remains the

lengthy approval process for new projects.

Although the pandemic impacted most parts of

domestic tourism, our Moninec resort reported high

occupancy during the summer season in particular.
Unfortunately, government measures taken as

a result of the second coronavirus wave also hit

us hard. As such, we were forced to postpone the
launch of the winter season, eventually not launching

itatall.

Likewise, preparations for our Veseli nad Moravou
winery project continued. We are particularly pleased
by the quality of our Dog In Dock wine. The Frankovka
is one of four regional wines bearing the title “Wine

of the South Moravian Region 2020, while our 2019
Chardonnay succeeded within its variety amongst
134 samples at the Prague Wine Trophy 2020. In
addition, our Zweigeltrebe rosé and Pinot Blanc won
two silver medals at the National Wine Contest 2020

- Slovdcko sub-region.

At a time when most of society in the Czech Republic
was dealing with multiple restrictions and problems,

we didn’t overlook the importance of helping those in
need. In fact, culture and social matters require even

more support during periods like this. We provided

Uvodhni slovo predsedy predstavenstva
Foreword by the chairman of the board

alot of support to the non-profit activities of Centrum
Paraple, and to Czech Photo. We supplied facemasks

and sanitisers to the public in Prague 13 and elsewhere.

We hope the situation will stabilise over the course
of 2021, and life here will return to normal. For our
work, it is particularly important that preparation for

construction projects is simplified and made faster.

Praha 24. cervna 2021
Prague 24 June 2021

Drzme sispole¢né palce!

Let's keep our fingers crossed!

4{:@—»«4’0‘_/6 o

Ing. Marcel Soural
predseda predstavenstva, generalni feditel
Chairman of the Board, CEO
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Vize, hodnoty a strategie
Objectives and strategy

Trigema se zrodila z odvazné vize v roce 1994. Od

té doby jsme se stali spolecnosti, ktera se rozhoduje
samostatné, na zakladé vlastnich vizi a motivaci
naseho tymu. Na viem, co délame, nam osobné zalezi.
Abychom dosahli spoleénych cill, kazdy ze sebe
davame to nejlepsi. Nase nezavislost nam umoznuje
vkladat usili do aktivit a projektd, které pro nas

znamenaji vice nez jen Cisla v rozvaze.

Nasi prioritou je odbornost ve viech aspektech nasi
¢innosti. Od pfistupu k praci az po produkt, ktery
vytvafime. Nadseni nas zene kupredu a dava smysl nasi
usilovné praci. Jsme nezavisli, to vSak vyzaduje odvahu
prevzit zodpovédnost za své jednani a rozhodnuti.
Jsme skupinou nezavislych a podobné smyslejicich
osobnosti. Ctime, Ze byla spolecnost postavena na
lidech a sounédlezitosti. Jsme tak odhodlani pozitivhé
ovliviiovat spolecenstvi lidi, kterych se svou ¢innosti

dotykame.

Strategie nasi znacky a jeji DNA jsou koncentrovany do
jednoduchého, avsak silného prislibu. Pfinasi pridanou
hodnotu do Zivota klientd a je ddvodem, pro¢ si vybrat

pravé nas a nasi znacku.
Tvofime lepsi prostor pro zivot.
Trigema was born out of a bold vision in 1994. Since

that time, we have become a company which makes

independent decisions on the basis of our own

visions and the motivation of our team. Everything

we do matters to us, personally. In order to achieve

ourcommon goals, we all give of our utmost. Our
independence allows us to expend our efforts in
activities and projects which mean more to us than

just numbers on a balance sheet.

Our priority is expertise in all aspects of our activities.
From our approach to work to the product we create.
Enthusiasm drives us forwards and gives meaning to
our hard work. We are independent, but that requires
the courage to take responsibility for your actions and
decisions. We are a group of independent and like-
minded individuals. We cherish the fact our company
was built on its people and a sense of belonging. Thus
we are committed to making an impact on the group

of people we affect through our actions.

Our brand strategy and DNA is boiled down into
a simple, but powerful promise. It brings added value
to the lives of our clients and is the reason to choose us

and our brand.

Creating better space for life.

Vyroéni zprava 2020
Annual report 2020
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Prehled cinnosti skupiny
Overview of company activities

Jsme ryze ¢eska spolecnost neustale objevujici
neokoukand pole plsobnosti. Budujeme nové
obchodni prilezitosti a podporujeme inovativni
projekty, ¢imz rozsifujeme profil spolecnosti

a pokracujeme v nasem Uspéchu. Rozsifujeme své
zaméreni za hranice developmentu a stavebnictvi
do dalSich oblasti: nemovitostni fond, rizikovy kapital

avolny ¢as.

Developerska rezidencni vystavba je nase doména.
Chceme viak hledat i nové cesty a moznosti

developmentu, tfeba i dosud nevyzkousené.

Od skromnych stavebnich zacatkl jsme se
propracovali mezi predni spole¢nosti trhu.
Neuzavirame se jakymkoliv dal$im vyzvam, rdstu

a navysovani odbornosti.

Spolec¢nou developersko-stavebni aktivitou postupné
vznika portfolio nemovitosti napri¢ segmenty.
Nasledné tyto budovy pronajimame partneram, ktefi

dokazou maximalné vytézit jejich potencial.

Dale investujeme tam, kde vidime pfilezitost

i pfidanou hodnotu pro nds samotné i pro spole¢nost.
Kromé toho vyhledavame investice do nové
vznikajicich projektl spjatych se stavebnictvim,

realitami nebo s dalsimi oblastmi nasi plsobnosti.

Postupem ¢asu se tak z nasich developerskych
zaméru stavaji samostatné provozy v oblastech
zédbavy a volného Casu, jez uspokojuji lidskou potrebu

prozit zivot také mimo domov a pracovisté.

V kazdém odvétvi usilujeme o kvalitni a nadcasovy
produkt a sluzby s jasnou koncepci, které reflektuji
nase hodnoty a opiraji se o nase mnohaleté

zkusenosti.

Trigema predstavuje skupinu padesati péti
spole¢nosti usporadanych do holdingoveé struktury
s vlastnim kapitalem ve vysi presahujici 1 miliardu K¢.
Materska spolec¢nost Trigema a.s. poskytuje

celé skupiné centralni Ucetnictvi, personalistiku,

kontroling, IT sluzby a marketing.

Vyroéni zprava 2020
Annual report 2020

We are a 100% Czech company constantly seeking
out fresh fields of work. We build up new business
opportunities and we support innovative projects,
expanding the company’s profile and furthering our
success. We are expanding our focus beyond the
boundaries of development and construction into
other areas: real estate funds, venture capital and

leisure.

Residential development is our domain. But we want
to find new ways and opportunities in development,

perhaps ones not yet tested.

From modest beginnings in construction, we have
worked our way up to be amongst the leading market
companies. We're always open to new challenges,

growth and furthering our expertise.

Common development and construction activities
have gradually produced a real estate portfolio across
segments. We subsequently lease out these buildings
to partners who can exploit their potential to the

maximum.

We also invest where we see opportunity and added
value for ourselves and for society. In addition, we
seek out investments in nascent projects linked to

construction, real estate or other fields we work in.

Thus over time our development plans have become

separate operations in the fields of entertainment and
leisure, satisfying the human need to enjoy life even

outside the home and workplace.

In every sector, we strive to ensure high quality and
timeless products and services with a clear concept
reflecting our values and based on our many years of

experience.

Trigema is a group of fifty-five companies assembled
within a holding structure with equity capital of over
1billion CZK. Our parent company, Trigema a.s.,
provides the entire group with central accounting,
human resources, auditing, IT services and

marketing.
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Struktura holdingu

Holding structure

Skupina
Group

Divize
Division

Spole¢nost
Produkt
Businesses
Products

Development
Real Estate Development

s trigema

Stavebnictvi Nemovitostni fond
Construction Real Estate Fund

Rizikovy kapital Volny cas
Venture Capital Leisure

Materskad spolecnost Trigema a.s.
Trigema Real Estate a.s.
Trigema Development s.r.o.
Trigema Projekt Kappa s.r.o.
Trigema Projekt Omega s.r.o.
Trigema Projekt s.r.o.

Trigema Projekt BLV s.r.o.
Trigema Projekt NMN s.r.o.
Trigema Projekt KLR s.r.o.
Trigema Projekt Plzen s.r.o.
Trigema Projekt Branik a.s.
Trigema Projekt Fragment s.r.o.
Trigema Projekt Nusle s.r.o.
Trigema StodUlky a.s.

Trigema Projekt Zalov s.r.o.
Projekt Rokycanska s.r.o.
Trigema Projekt Smichov s.r.o.
VTP Bustéhrad s.r.o.

Servis bytovych domu s.r.o.

Trigema Projekt CSV s.r.o.
Trigema Projekt JRM s.r.o.
Bytovy dim Chlebovicka a.s.
Trigema Smart byty s.r.o.
BYTOVE DOMY LETNANY a.s.
Trigema Projekt Delta a.s.

Najemni byty Plzen, s.r.o.

Trigema Real Estate Finance a.s.

Trigema Building a.s.

Trigema Travel a.s.

Samoty s.r.o.

Zamek Jetfichovice s.r.o.
Vinafstvi Veseli nad Moravou s.r.o.
Gemarest s.r.o.

Resorts Jetfichovice s.r.o.
Trigema Service a.s.

Trigema Rental a.s.

Trigema Facility s.r.o.

Black n” Arch, s.r.o.

Prehled ¢innosti skupiny
Overview of company activities

Trigema Startup a.s.
FLAT ZONEss.r.o.
Trigema Investment a.s.
Trigema Projekt Beta a.s.
Trigema Investment Finance a.s.
Trigema Smart s.r.o.
MONINEC s.r.o.
Moninec Property s.r.o.
VTP ROZTOKY ass.

PV Roztoky s.r.o.

Trigema Energy a.s.
CZECH PHOTO o.pss.
Czech Photo Centre s.r.o.
Marve Alfa, s.r.o.

Marve Beta, s.r.o.

Marve Delta, s.r.o.

Marve Gama, s.r.o.

Udaje o organizacnich slozkach v zahranici: Spole¢nost Trigema a.s. nema organizaéni slozku v zahranici.

Information about business units abroad: Trigema a.s. has no business units abroad.
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Predpokladany vyvoj

a hlavni rizika
Envisaged company

development and main risks

Nase podnikatelskée aktivity ovliviiuje celd Fada vnéjsich

podnétd. Tim hlavnim bude v dal$im obdobi dopad

koronavirové pandemie na spole¢nost nejen v Cesku

a fungovani celé ekonomiky.

Pokud by se jednalo pouze o pfechodny utlum
domaciho hospodafstvi, ktery by se nepromitl

do dlouhodobé krize, Ize predpokladat, Ze zajem
zadavatell novych zakazek i poptavka po novém
bydlenizGstanou relativné vysoké. Tomu vsak stale
neodpovida dostate¢na nabidka novych bytd. Jen
v Praze je tfeba minimalné dvojnasobny pocet bytd,

nez tomu bylo v pribéhu roku 2020.

Podle reakci a dalsich pland mést a obci se viak
ukazuje, Ze minimalné na Urovni samospravy maze dojit
k dal$imu utlumeniinvesti¢nich aktivit a tim i novych

zakazek.

Oblasti developmentu a stavebnictvi navic
neprospivaji anizmény v navrhu novely stavebniho
zakona a prodluzovani procesu jeho schvaleni.
Povolovani novych projektl je tak porad komplikované
azdlouhavé, coz se v kone¢ném dusledku promita do

jejich nakladd.

K podnétam, které maji dopad na vnitini provoz
developerskych a stavebnich firem, patfi nepruznost

a ¢astecna uzavrenost domaciho pracovniho trhu.

To zpUsobuje potize pfi dodrzovani harmonogramu

av nékterych pfipadech i samotné kvality provadénych

praci.

Potencialnim rizikem, které situaci na stavebnim trhu
jesté vice zkomplikuiji, je hrozba zvysujicich se cen
stavebnich materiald. Tento vyvoj je zplsoben eskalujici
poptavkou a velmi nizkou zdsobou nerostnych surovin

a vyrobka.

Vsem vySe uvedenym skutecnostem se snazime
systematicky Celit. V prlbéhu roku 2020 proto nase
projekty a zakazky bézely podle dopredu nastavenych

harmonogramd.

Vyroéni zprava 2020
Annual report 2020

Our business activities are impacted by a large
number of external factors. The main one during the
upcoming period will be the impact of the coronavirus
pandemic on the company within and beyond the
Czech Republic, and how the entire economy will

behave.

If this proves to be just a temporary downturn in

the domestic economy which does not become
along-term crisis, we can expect the interest of
contractors and the demand for new homes to
remain relatively high. This still, however, does not
correspond to a sufficient supply of new apartments.
In Prague alone we need at least twice the number of

apartments than over the course of 2020.

Looking at the response and other plans of cities and
other municipalities, however, we can see that at least
in terms of local authorities there will be a further fall

in investment activities, and so in new projects.

Furthermore, development and construction is not
helped by changes in the Building Act bill and the
protraction of its approval process. Thus acquiring
approval for new projects remains complicated and

lengthy, and this is eventually reflected in costs.

Factors which have an impact on the internal
operation of development and construction
companies include the inflexibility and partial closure
of the domestic labour market. This causes problems
in keeping to schedules, and in some cases even

affects the quality of work undertaken.

One potential risk which is further complicating the
situation on the construction market is the threat

of increasing prices for construction materials. This
development is the result of escalating demand and

a very low supply of mineral resources and products.

We are endeavouring to deal with all the above
facts systematically. Thus over the course of 2020
our projects and jobs carried on according to the

schedules set up in advance.
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Finance




Stavame se stabilni

Investicni skupinou.




v tisicich K& / in thousands CZK

1816565

Obrat Turnover

231296

HV pred zdanénim Earnings before Interest

339984

EBITDA Consolidated EBITDA

1215740

Vlastni kapital Equity

3407632

Aktiva Total assets

o

Hospodarske

postaveni spolecnosti
Economic status

of company

V roce 2020 jsme dosahli konsolidovaného obratu

1,8 mld. K&, coz v meziro¢nim srovnani znamena

125% navyseni. V obdobném rozsahu jsme také zvysili
hospodarsky vysledek pred zdanénim, ktery pro rok
2020 ¢inil 231,3 mil. KE. Tohoto vysledku jsme dosahli
predevsim diky dokonceni a prodeji dvou rezidenénich
developerskych projektl a nékolika stavebnim
zakazkam externim investorim. To vSe v relativné

nestabilni dobé ovliviiované celosvétovou pandemii.

Dlouhodobé se nam dari kontinualni navySovani
hodnoty vlastniho kapitalu a celkovych aktiv.

V prdmeéru se jedna o 15% rocni nardst a pozvolna nas
to posouva do strategické pozice stabilni investi¢ni

skupiny se silnym kapitalovym zazemim.

In 2020, we achieved a consolidated turnover
of .8 bn CZK, representing a 125% increase in

a year-on-year comparison. We also increased our

earnings before tax by a similar margin, coming out
at 231.3m CZK. We achieved this result in particular
through the completion and sale of two residential
development projects and a number of construction
contracts from external investors. All this took place
during a relatively unstable period affected by the

global pandemic.

We are consistently successful in progressively
increasing the value of our equity capital and total
assets, with an average 15% annual growth rate, and
we are slowly shifting into the strategic position of being

a stable investment group with strong capital backing.

Vyroéni zprava 2020
Annual report 2020
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Vyroéni zprava 2020
Annual report 2020

Vyvoj vykonnosti
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Vyroéni zprava 2020
Annual report 2020

Konsolidovany vykaz
zisku a ztraty

Trzby za prodej zbozi Goods revenue 379 1961

hy . Vykonova spotieba Production consumption 1132 653 627 980
I‘ ) CO‘ ] ) e S a el J ) el ) . Zména stavu zasob vlastni ¢innosti (+/-) Changes in value to produced stock (+/-) 135934 -192256

Aktivace (=) Activation (-) -42 337 -54569

Osobni naklady Payroll 157 994 158 670
Upravy hodnot v provozni oblasti Adjustment of values in the operating sphere 33422 35390
Ostatni provozni vynosy Other operating revenue 77 817 41153
Ostatni provozni naklady Other operating costs 47 382 45112
Zuctovani zaporného konsolidaéniho rozdilu Settlement of the negative consolidation difference - -
Zuctovani kladného konsolidaéniho rozdilu Sett/lement of the positive consolidation difference 40943 8 617
Za rok kongéici 31. prosince 2020 Konsolidovany provozni vysledek hospodareni Consolidated operating net income 267933 177 690
For the year ended 31 December 2020 . Vynosy z dlouhodobého finanéniho majetku - podily Revenue from fixed financial assets - shares 41164 -
Naklady vynaloZené na prodané podily Costs expended on sold shares -

Vynosy z ostatniho dlouhodobého finanéniho majetku Revenue from other fixed financial assets

Naklady souvisejici s ostatnim dlouhodobym finanénim majetkem Costs related to other fixed financial assets

Vynosové uroky a podobné vynosy /nterest received and similar revenue

Upravy hodnot a rezervy ve finanéni oblasti Adjustment of values and reserves in the financial sphere

Nakladové uroky a podobné naklady Cost interest and similar costs

Ostatni finanéni vynosy Other financial revenue 17
Ostatni finanéni naklady Other financial costs 4012
Konsolidovany finanéni vysledek hospodareni Consolidated net income -36 637
Konsolidovany vysledek hospodafeni pred zdanénim Consolidated net income before tax 231296
Dan z pfijmi za béZnou &innost Income tax on activities 46 201
-splatna - due 77 876
Konsolida&ni celek - odlozena - deferred -31675
Consolidated Group Pravni forma konsolidujici uéetni jednotky Konsolidovany vysledek hospodareni po zdanéni Consolidated net income after tax 185 095
TRIGEMA Akciova spole¢nost . Pfevod podilu na vysledku hospodareni spoleénikim (+/-) Transfer of shares in the net income to partners (+/-) -
Legal form of consolidating entity Konsolidovany vysledek hospodareni za iéetni obdobi bez podilu ekvivalence 185 095
Konsolidujici G&etni jednotka Joint-stock company Consolidated net income for the accounting period without shares in valuables
Consolidating entit z toho: Kons. vysledek hospodafeni za iéetni obdobi bez mensinovych podill
. 9 y . If this: Consolidated net income for the accounting period excluding minority shares 188 596
Trigema a.s. Rozvahovy den
Mensinovy vysledek hospodareni béZného Ucetniho obdobi Minority net income for the current accounting period -3501
Balance sheet date
Sidlo konsolidujici G&etni jednotky 31. prosince 2020 Podil na vysledku hospodareni v ekvivalenci Share in the net income in valuables - -
Registered office for consolidating entity 31 December 2020 Konsolidovany vysledek hospodareni za G&etni obdobi (+/-) Consolidated net income for the accounting period (+/-) 188 596 75038
Bucharova 2641/14, 158 00 Praha 5 - Stodtilky Cisty obrat za u&etni obdobi = I. + II. + I11. + IV. + V. + V1. + VII. Net turnover for the accounting period = I. + II. + Il + [V, + V. + VI. + VII. 1816 565 808721
Datum sestaveni ucetni zavérky
Identifika¢ni ¢islo konsolidujici G€etni jednotky Date of financial statement Podpisovy zdznam statutérniho organu konsolidujici GZetni jednotky:
Identity numberofconso//dating entity 24. &ervna 2021 Signature specimen of the statutory bodyof the consolidating accounting unit:

61466123 24 June 2021

&
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Konsolidovana rozvaha

onsolidated balance sheet

K 31. prosinci 2020
As at 31december 2020

Konsolida¢ni celek
Consolidated Group
TRIGEMA

Konsolidujici u€etni jednotka
Consolidating entity
Trigemaa.s.

Sidlo konsolidujici G¢etni jednotky

Registered office for consolidating entity:
Bucharova 2641/14,158 00 Praha 5 - Stodiilky
Identifikacni Cislo konsolidujici i¢etni jednotky
Identity number of consolidating entity:

614 66 123

&

Pravni forma konsolidujici G¢etni jednotky
Akciova spole¢nost

Legal form of consolidating entity:
Joint-stock company

Rozvahovy den
Balance sheet date:
31. prosince 2020
31 December 2020

Datum sestaveni ucetni zavérky
Date of financial statement
24.cervna 2021

24 June 2021

AKTIVA TOTAL ASSETS

Pohledavky za upsany zakladni kapital Subscribed legal capital receivable
Dlouhodoby majetek Fixed assets

Dlouhodoby nehmotny majetek Intangible fixed assets
Dlouhodoby hmotny majetek Tangible fixed assets
Dlouhodoby finanéni majetek Long-term investments

Kladny konsolida¢ni rozdil Goodwill on consolidation

Zaporny konsolidaéni rozdil Negative goodwill on consolidation
Cenné papiry a podily v ekvivalenci Investments in associates
Obézna aktiva Current assets

Zasoby Inventories

Pohledavky Receivables

Dlouhodobé pohledavky Long-term receivables

. Kratkodobé pohledavky Short-term receivables

Kratkodoby finanéni majetek Short-term financial assets

Penézni prostfedky Cash and cash equivalents

Casové rozliseni Accruals and deferrals

PASIVA TOTAL EQUITY AND LIABILITIES

Vlastni kapital Equity

Zakladni kapital Share capital

Kapitalové fondy Capital contributions

Fondy ze zisku Reserve funds

Konsolidovany vysledek hospodareni minulych let Consolidated retained earnings

Konsolidovany vysledek hospodareni za Gic¢etni obdobi Consolidated profit (loss) for the current period

Konsolidovany vysledek hospodafeni za G€. obdobi bez mensin. podill
Consolidated profit (loss) for the current period net of minority interests

. Podil na vysledku hospodareni v ekvivalenci Share on profit (loss) of associates

Konsolidaéni rezervni fond Consolidated reserve fund

Rozhodnuto o zalohach na vyplatu podilu na zisku /-/
Decision concerning deposits on payment of shares in the profit /-/

Cizi zdroje Liabilities

Rezervy Provisions

Zavazky Liabilities

Dlouhodobé zavazky Long-term liabilities

Kratkodobé zavazky Short-term liabilities

Casové rozliseni Accruals and deferrals

Mensinovy vlastni kapital Minority interests

Mensinovy zakladni kapital Minority share capital
Mensinové kapitalové fondy Minority capital contributions

Mensinové fondy ze zisku véetné nerozdéleného zisku a neuhrazené ztraty minulych let
Minority reserve funds and retained earnings and unrecovered losses from previous years

Mensinovy vysledek hospodafeni bézného ucetniho obdobi Minority profit (loss) for the current period

Podpisovy zaznam statutarniho organu konsolidujici uéetni jednotky
Signature specimen of the statutory body of the consolidating accounting unit

Vyroéni zprava 2020
Annual report 2020

31. prosince 2020
3407 632

291

1686 689

2956

1510711

131556

41466

1647815
912280
268 826

24592
244 234
466709

72837

3407 632

1215740

600000

-6 479
433 623
188 596

188 596

2145 212
72438
2072774
1313906
758 868
35363
1317
14936
26

31. prosince 2019
3213178

1148

1617 072

2599

1405508

126 556

82409

1534266
1143 884
142202
24454
17748
248180
60 692
3213178
1030450
600000
-3305
358717
75038

75038

2138 686
14 469
2124217
1186700
937517
27 624
16 418
16536
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Dluhopisy
Bonds

Vroce 2020 byly vyplaceny fadné a v terminech
veskeré zavazky majiteldm dluhopist v ramci
probihajicich dluhopisovych programd. V mésici
¢ervnu a prosinci uvedeného roku byly investorim
vyplaceny vynosy dle instrukci administratora emisi
dluhopist - spole¢nosti UniCredit Bank Czech
Republic and Slovakia. V prosinci 2020 byla investordm
ze strany emitenta dluhopisl - spole¢nosti Trigema
Real Estate Finance a.s. -fadné splacena prvni emise

dluhopist ve vysi 450 miliond K&.

Ukazatel finan¢ni zadluzenosti Rucitele ke dni
31.12.2020 ¢inil 62,30 % a vyse vlastniho kapitalu
Rucitele ke dni 31.12. 2020 cinila 698 284 000 K¢

(ukazatel za konsolidac¢ni celek Trigema Real Estate a.s.).

K 31.12. 2020 ¢inila vyse dluhopist 500 miliond K¢.

In 2020, all our liabilities to bondholders were paid
duly and on time through the bond programmes
we are running. In June and December that year,

investors were paid revenues in accordance with

the instructions of the bond issuance administrator
- UniCredit bank Czech Republic and Slovakia. In
December 2020, the bond issuer - Trigema Real
Estate Finance a.s. - repaid investors the first bond
issuance of 450 million CZK.

The Guarantor’s financial indebtedness indicator

as of 31December 2020 came to 62.30 %, and the
Guarantor’s equity capital as of 31 December 2020
came to 698 284 000 CZK (indicator for the Trigema

Real Estate a.s. consolidated entity).

Bonds to a value of 500 million CZK were issued

through a public offering.

Vyroéni zprava 2020
Annual report 2020
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Financni rizika
Financial risks

Informace o cenovych, uvérovych a likvidnich rizicich
arizicich souvisejicich s tokem hotovosti, kterym je
ucetni jednotka vystavena, skupina monitoruje a fidi

financni rizika, ktera souviseji s operacemi skupiny.

Finanéni rizika zahrnuji trzni rizika (véetné ménového
rizika, rizika zmény penéznich tokl v disledku zmény
urokovych sazeb a cenového rizika), Uvérova rizika

arizika likvidity.

Skupina pouziva financni derivaty k zajisténi rizik

a minimalizaci jejich dopadu. Pouzivani finanénich
derivatu se fidi zasadami skupiny, které schvaluje
predstavenstvo a které obsahuji pisemné stanovena
pravidla pro fizeni ménového rizika, urokového rizika,
uvérového rizika, dale principy pouzivani derivatovych
a nederivatovych finan¢nich nastroja a investovani

piebytecné likvidity.

&

Information about price, credit and liquidity risks and
risks related to cash flow, which the accounting unit is
subject to The Group monitors and controls financial

risks related to the Group’s operations.

Financial risks include market risks (including
currency risks, the risk of changes to cash flow as
a result of changes to interest rates, and price risks),

credit risks and liquidity risks.

The group use financial derivatives to hedge risks and
minimise their impact. Use of financial derivatives

is governed by the Group’s principles, which are
approved by the Board of Directors, and which
contain the written rules for controlling currency
risks, interest risks, credit risks, and also the principles
for using derivative and non-derivative financial

instruments and investment of surplus liquidity.

Uvérové riziko

Uvérové riziko zohlednuje riziko, ze smluvni strana
nedodrzi své smluvni zavazky, v dUsledku ¢ehoz
skupina utrpi ztratu. Skupina pfijala zasadu, Ze bude
obchodovat jen s dlvéryhodnymi smluvnimi partnery
a ze podle potfeby musi ziskat dostate¢nou zastavu i
ruceni jako prostfedek ke zmirnénirizika finanéni ztraty
v dusledku nedodrzeni zdvazkud. Skupina vstupuje do
transakci pouze se subjekty s vy$sim hodnocenim.
Skupina pfi hodnoceni vyuziva svou vlastni obchodni
evidenci, hodnoceni svych nejvétsich zakaznikd a jiné

verejné dostupné udaje.

Riziko likvidity

Riziko likvidity je riziko, Ze se skupina dostane do

potizi s plnénim povinnosti spojenych se svymi
financnimi zavazky, které se vyporadaji prostrednictvim
penéz nebo jinych financnich aktiv. Skupina dba
standardné na to, aby méla dostatek hotovosti a aktiv

s kratkodobou splatnosti k okamzitému pouziti na kryti
oc¢ekavanych provoznich naklady, a to véetné splaceni

finan¢nich zavazka.

Ménové riziko
Skupina neceli riziku zmény sménnych kurzd, jelikoz

vSechny transakce skupiny jsou realizovany v K&.

Urokové riziko

Skupina je vystavena riziku zmén urokovych sazeb.
K omezeni urokovych rizik, ktera jsou spojena

s platbami Urokd z pfijatych bankovnich uvérd,

skupina pouziva zajistovaci derivaty (Urokové swapy).

Skupinou se v tomto textu rozumi cely koncern

Trigema.

Credit risks

Credit risk takes into consideration the fact that the
contracting party fails to adhere to its contractual
obligations, as a result of which the Group suffers
losses. The Group has implemented the principle
that it will only trade with trustworthy contractual
partners and that it must receive sufficient security
or guarantee, if necessary, as a means to moderate

the risk of financial losses due to failure to fulfil

obligations. The group only enters into transactions
with subjects with a higher rating. The group uses
its own business records, evaluation by its biggest
customers and other publically available data for

evaluation.

Liquidity risk

Liquidity risk is the risk that the Group will get into
difficulties in performance of duties related to its
financial obligations, which are settled by means of
money or other financial assets. The group makes
sure, as standard, to have sufficient cash and assets
with short payment deadlines forimmediate use
for covering unexpected operating costs, including

payment of financial obligations.

Currency risk
The Group does not face the risk of changes
to currency exchange rates, because all the

Group’s transactions are realised in CZK.

Interest risk

The Group is exposed to the risk of changes to interest
rate. In order to limit interest risks, which are linked to
payment of interest from accepted bank loans, the

Group uses hedging derivatives (interest swaps).

Term the Group means the whole Trigema concern.

Vyroéni zprava 2020
Annual report 2020
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Development

Cilem nasi developerské Cinnosti je dodavat svym

uzivatellm kvalitni a architektonicky vyspélé projekty.

Hlavnim zamérenim je rezidenéni development, ktery
vychazi z osvédceného konceptu Chytrého bydleni.
Celkové jsme v historii prodali témér 2 000 novych
bytd. Zejména s ohledem na budouci portfolio

strategickych investic vedle toho rozvijime stavby

komeréniho charakteru &i projekty, které jsou zaméreny

na najemni a co-livingové bydleni.

Béhem roku 2020 jsme dospéli k dohodam, které
se tykaly dvou nasich projektd, jez nezapadaly do
strategie skupiny pro dalSi obdobi. Spolecnosti VGP
jsme odprodali projekt PA Kladno a méstu Roztoky

aredl na Zalové.

V prlbéhu roku jsme pokracovali ve vystavbé
nékterych ze stavajicich a soucasné zacali s realizaci
novych projektl. Z téch stavajicich se jednalo o bytové
aredly Nové ,Nuselska” a V Zahradkach v Plzni.

Na konci unora pak byla zahajena stavba projektu
Bydleni Brénik a na zacatku fijna projektu FRAGMENT.

Zaroven jsme se zapojili do fady odbornych projektd,
jejichz smyslem bylo popsat aktualni situaci na

trhu s reziden¢nim bydlenim. Jednalo se napfriklad

o konference, workshopy Ci akce uréené zastupctiim
médii. Kvuli pandemii koronaviru probihala vétsina

znich vreZzimu online.

The objective of our development activities is to
provide users with high quality and architecturally

advanced projects.

Our principal focus is on residential development,
which we base on our proven Smart Living concept.
In total, we have sold almost 2 000 new apartments.
Particularly considering our future portfolio of
strategic investments, we also develop buildings of
a commercial nature, and projects focused on rental

and co-living accommodation.

In 2020, we came to agreements regarding two of our
projects which did not fall within the group’s strategy
for the future. We sold the PA Kladno project to VGO,

and our site in Zalov to the town of Roztoky.

Over the course of the year, we continued in the
construction of some of our ongoing projects, while
also beginning the implementation of new projects.
The ongoing projects we worked on were the Novd
“Nuselska”and V Zahradkdch in Plzen apartment

projects.

In late February, construction of the Bydleni Branik
project began, with construction of our FRAGMENT

project beginning in early October.

We also took part in a number of specialist projects
which endeavoured to describe the current situation
within the residential accommodation market.
These included conferences, workshops and events
for media representatives. Due to the coronavirus

pandemic, most of these were held online.

Vyroéni zprava 2020
Annual report 2020
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Realizovane projekty
Realized projects

Novd , Nuselskd” Praha 4

Stavba a prodej bytl rezidenéniho aredlu Nova
Nuselskd”zacaly jiz v roce 2019. Areél se sklada ze
tfi samostatnych sekci. Kazda z nich svou vyskou

a architektonicky navazuje na okolni zastavbu.

Ve Ctyr- az Sestipatrovych objektech vyrostlo 146 byt
Chytrého bydlenia 5 retailovych jednotek. Byty jsou
zarazeny do kategorie Chytré bydleni Plus. Cely areél je

energeticky velmi usporny (PENB: B).

Soucasti celého mista zUstal i uzavieny vnitroblok.
Na plose okolo 4 200 m? vznikl odpodinkovy prostor

s bujnou zeleni, vybaven lavickami a dalsim mobiliarem.

&

Zelen zde zavlazuje automaticky systém, ktery vyuziva
destovou vodu z akumulaéninadrze. V jihovychodnim
cipu zUstal zachovan stavajici industrialni komin, ktery
tvori celkovou dominantu projektu a prenasi na objekt
pUvodniindustridlni genius loci.

www.byty-nusle.cz
V Zahradkdch, Plzen

Ve Ctyfpodlaznich domech aredlu V Zahradkach,

které vychazeji z elegantni a moderni architektury, je
dohromady 108 novych bytl. V kazdém ze ¢tyf novych
domu je vzdy vice nez 25 bytovych jednotek. Vétsina

z nich je dispozi¢né feSena jako 3 + kk ve velikosti mezi

50 a 60 m?, ¢imz dodava projektu rodinny charakter.

Areadl lezi u Obchodniho centra Plzen. Snadny pristup
je rovnéz k blizké hlavni ulici Rokycanska, odkud
se rezidenti rychle dostanou do centra Plzné nebo

naopak na druhou stranu smérem k hlavnimu méstu.

Polovina projektu byla dokoncena ve spolupraci se
spole¢nosti SBD Praha a diky tomu se dostaly byty do
nabidky ve formé druzstevniho bydleni, jez v poslednim

obdobi zaZiva svou renesanci.

Zapadoceska metropole zaziva v nékolika poslednich
letech rostouci zajem o nové bydleni, a fadi se proto
také mezi nejrychleji se rozvijejici trhy v Cesku.

www.v-zahradkach.cz

V Zahradkadch, Pilsen

The four-storey buildings in the V Zahradkdch site,
based on elegant and modern architecture, contain
a total of 108 new apartments. Each of the four
new buildings hold more than 25 apartment units.
Most of them are designed as two-bedroom and
are between 50 and 60 m? in size, giving the project

a family character.

The site is located next to Plzen Shopping Centre.
There is also easy access to Rokycanskd main street,
from where residents can quickly reach Plzen’s city

centre, or go the other way towards Prague.

Half the project was completed in collaboration
with SBD Praha, and as such these apartments are
in the form of co-operative housing units, a form

undergoing a renaissance in recent years.

This West Bohemian city is experience growing
interest in new homes in recent years, making it one of
the fastest developing markets in the Czech Republic.

www.v-zahradkach.cz
Novd “Nuselska”, Prague 4

The construction and sale of apartments at the Novd
“Nuselska” residential community began in 2019. The
site comprises three separate buildings. Each bases its

height and architecture on surrounding buildings.

146 Smart Living apartments and 5 retail units have
been created in four- to six-storey buildings. The
apartments are classified within the Smart Living Plus

category. The entire site is very energy efficient (EPC: B).

An enclosed courtyard remained a component of

the entire site. A relaxation space was formed over

an area of around 4 200 m? with extensive greenery,
benches and other furniture. The greenery here is
watered automatically by a system which makes use
of rain water from runoff tanks. The industrial chimney
in the south-east corner has been kept, forming

a dominant feature of the project and lending the site
its original industrial genius loci.

www.byty-nusle.cz

Vyrocéni zprava 2020
Annual report 2020
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Realizované projekty
Realized projects
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Projekty v prodeji

a ve vystavbe

Projects on sale
and construction

Bydleni Branik, Praha 4

Rezidené&ni areal CHYTRE BYDLENI @Branik nabidne
po dokonceni blokovou pétipodlazni zastavbu, jez
bude priléhat k Branickému ndmésti a ulicim Ke Krci

a Nad Strouhou. V pfizemi budov vznikne Sest
komercnich jednotek, kde jsou navrzeny prostory pro

obchody a vybrané druhy sluzeb.

Soucasti celého komplexu jsou déle dva ¢tyfpodlazni
viladomy a 15 rodinnych fadovych domu. Prikaz

energetickeé narocnosti viech budov je ve tfidé B.

Celé Uzemi bude protinat centréini pési korzo se
stromoradim, lavickami a prdhledem na Branicky
pivovar. Jak provozovny obchodU a sluzeb, tak
pési korzo, hfisté a zelené plochy budou nejen pro

rezidenty, ale také pro Sirsi verejnost. Oddychové

&

verejné zony budou priléhat ke Kunratickému potoku,
jenz ohranicuje pozemek projektu z jihozapadni

strany.

Finalni podoba projektu vznikla v souladu s pozadavky
mistni komunity starousedlik( a lokalni samospravy.
Stavba zacala v bfeznu 2020 a dokoncena bude

ve druhé poloviné roku 2021.

www.bydleni-branik.cz

FRAGMENT, Praha 8

Bytovy projekt FRAGMENT, ktery bude slouzit
predevsim pro ndjemni bydlenia dale pak vomezené
mife pro obchody a sluzby, nabidne 140 nevsedné
designovanych a pIné vybavenych byt k pronajmu

s dispozicemiod 1+ kk az po velkorysé mezonety

se stfeSnimi terasami a vyhledy na Prazsky hrad.
Je vysledkem spoluprace skupiny Trigema
s architektonickym studiem Qarta architektura

aumélcem Davidem Cernym.

FRAGMENT bude vSechno, jen ne konzervativni. Frag-
mentaci hmoty, tedy jejim rozdélenim do opakujicich
se modulovych blokd, vznikne jedinecna stavba, ktera
bude zdalky pUsobit roztfisténym dojmem - zblizka
pfitom bude zjevné, Ze se jednd o logicky poskladany
celek. Osobitost stavbé dodaji i sochy navrzené

Davidem Cernym.

Mezi technologie, které zde budou vyuzity, patri
napriklad tepelna Cerpadla, systém vytdpénia chlazeni
distribuované prostrednictvim stropnich podhledd,
zelené strechy, automatickeé stinéni oken, nabijeci
stanice pro elektromobily, fotovoltaicka elektrarna

a chytré ovladani kazdé bytové jednotky. Energeticky
provoz budovy FRAGMENT tak bude mimoradné

usporny.

Hruba stavba budovy bude hotova do konce roku
2021. Kolaudace stavby a uvedeni budovy do provozu
probéhne na podzim roku 2022.

frgmnt.cz

Bydleni Branik, Prague 4

After completion, the SMART LIVING@Branik
residential complex will consist of five-storey
buildings located next to Branik’s square and Ke Krci
and Nad Strouhou streets. Six commercial units will
be located at ground floor level, providing premises

for stores and selected types of services.

The complex also includes two four-storey villas and
15 terraced houses. All buildings have an energy

performance certificate rating of B.

The entire space is bisected by a central tree-lined
pedestrian promenade with benches and a view of
Branik brewery. The stores and services, pedestrian
promenade, playground and greenery will not just

be there for residents, but also for the general public.

Vyrocéni zprava 2020
Annual report 2020

Public relaxation zones will be located adjacent
to Kunraticky potok, a stream which borders the

project’s land on the south-west.

The project’s final appearance is in accordance with
the requirements of the original local community and
council. Construction began in March 2020 and it
will be completed during the second half of 2021.

www.bydleni-branik.cz

FRAGMENT, Prague 8

The FRAGMENT apartment project, which will mainly
comprise rental homes plus a limited space for stores
and services, will provide 140 unconventionally
designed and fully furnished apartments for rent
ranging in size from studios to generous maisonettes
with roof terraces and views of Prague Castle. It is the
outcome of collaboration between the Trigema Group

and artist David Cerny’s Quarta architektura studio.

FRAGMENT will be anything but conservative. The
fragmentation of matter, i.e. its splitting into repeating
modules, will result in a unique building that from

afar will appear to be broken into pieces - but close
up it will be evidently a logically arranged whole.
Fragment’s distinctive character is further enhanced

by sculptures designed by David Cerny.

Some of the technology which will be exploited here
include heat pumps, a heating and cooling system
using activated ceilings, green roofs, automatic
window shades, electric car charging points,

a photovoltaic installation and smart control of each
apartment unit. Thus the Fragment buildings will be

highly energy efficient.

The building’s structure will be completed by the
end of 2021. The approval process and opening
the building for use will take place in autumn 2022.

frgmnt.cz
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Projekty v prodeji a ve vystavbé
Projects on sale and construction
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Projekty v priprave
Planned projects

Lihovar, Praha 5

V arealu plvodniho zlichovského lihovaru vyroste

v Praze na Smichové komplex, jenz zahrne vice nez pét
stovek novych bytd a ¢tyfi a pUl tisice m? obchodnich
prostor. Soucasti projektu budou rovnéz volnocasové
plochy. Areél je ohranic¢en ulicemi Nadrazni

a Strakonicka.

Paprsek, Praha 13

Cilem projektu, ktery vznikne u stanice metra Stodulky,
je kultivace &asti Sostakovi¢ova namésti. Potit se zde
zhruba s 250 byty, 2 650 m? obchodnich ploch a také

se zelenymi plochami.

Kamyk, Praha 12

Rezidenéni projekt, ktery dopliuji obchodni prostory.
Stavajici nevzhledny a zasly objekt tak nahradi

projekt rezidenéni novostavby. Tu dopini kvalitngjsi
prostory pro obchody a sluzby, nova zelen i vyssi pocet

parkovacich mist.

TOP TOWER, Praha 13

Top Tower mé navazovat na pési zonu, kterd vede mezi
stanicemi metra Harka a Nové Butovice. Na navrhu

135 metrl vysoké budovy se podilel tym studia

&

Black n” Arch. O 125 metrl vysokou budovu ma byt
,oprena” o deset metrt vyssi konstrukce znazornujici
vrak lodi. Budova bude uréena co-livingu, v nizsich
podlazich jsou pldnovany kancelare a multifunkéni
kulturni centrum propojené s verejné pristupnou
stfednizahradou. V nejvy$sim bodé ma byt verejné
pristupna vyhlidka, v pfizemi a ve druhém nadzemnim
podlazijsou v planu zejména obchody a provozovny

sluzeb.

Vinarstvi Veselinad Moravou

Ve Veselinad Moravou se pfipravuje projekt
vinarstvi, které bude lezet v tésné blizkosti Batova
kanalu. Zahradni kompozici mista vedle samotné
budovy vinafstvi vytvori pfedevsim vinice, nova

alej s cyklostezkou a ndbrezi rozsifeného pristavu
Batova kanalu. Chybét zde nebudou ani ubytovaci
kapacity. Aredl by mél byt turistickym cilem, kde se
budou poradat ukazky vinohradnictvi, vyroby vina ¢i

sommelierské kurzy.

Aredl Samoty, Zelezna Ruda
Aredl Samoty, ktery lezi v sumavské Zelezné Rudg,
zahrnuje projekt nového rozvoje, kde se oproti

stdvajicimu stavu pocité i s vyuzitim jeho levé &asti.

Hlavni budova areadlu bude ve spodni ¢asti lanovky

a jednotlivych vlekd. V ramci projektu se predpoklada
vysadba vzrostlych drevin. Aredl by bylo mozné

v pfipadé vhodnych podminek vyuzivat rovnéz pro

cykloturistiku, pési turistiku nebo dalsi letni aktivity.

Lihovar, Prague 5

A complex s to be constructed at the site of the
former Zlichov distillery in Smichov, Prague, which will
incorporate over five hundred new apartments and
four and a half thousand m? of commercial premises.
The site will also incorporate areas for leisure. The site

is bordered by Nadrazni and Strakonickd streets.

Paprsek, Prague 13

The objective of this project, which is taking shape
at Stodulky metro station, is the improvement of
part of Sostakovi¢ovo ndmésti (square). The project
incorporates roughly 250 apartments, 2650 m?

commercial premises as well as areas of greenery.

Kamyk, Prague 12

Residential project plus commercial premises. The
current unsightly and dingy building will be replaced
by a residential newbuild project. This will be
complemented by higher quality premises for stores
and services, new greenery and a larger number of

parking spaces.

TOP TOWER, Prague 13

Top Tower is to link to the pedestrian zone going
between Hdrka and Nové Butovice metro stations.
Black n'Arch studio was involved in the design of
this 135-metre-tall building. “Resting” on top of the

125-metre tall building will be a structure ten metres

taller overall depicting a ship wreck. The building

will be designed for co-living, with offices and

a multipurpose cultural centre planned in the lower
floors, linked to a publicly accessible roof garden.
There will be a publicly accessible viewing platform at
the highest point, and stores and service premises in

particular are planned for the ground and first floors.

Veseli nad Moravou winery

Ourwinery project is underway in Veseli nad
Moravou, in close proximity to the Bata Canal. The
site’s garden layout next to the winery building itself
mainly comprises the vineyard, a new avenue with
cycle path and the waterfront of the expanded Bata
Canal dock. The site will also include accommodation.
Itis planned as a tourist destination where examples
of viticulture, wine production and sommelier courses

will be given.

Samoty resort, Zeleznd Ruda

The Samoty resort, located in Zeleznd Ruda, §umavo,
is a project for further development, with new use of
the left-hand section. The resort’s main building will
be at the lower section of the chairlift and other ski
lifts. The project also anticipates the planting of trees.
Under suitable conditions, the resort could also be

used for cycling, hiking and other summer activities.

www.trigema.cz/nove-byty/pripravovane-projekty
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Stavebnictvi
Building

Trigema Building je nasi nejvétsi dcefinou spolecnosti
av pribéhu celého roku jsme se zde zamérilina
ziskavani novych zakazek a na realizaci téch, které

zacaly jiz v predchozim obdobi.

Z novych projektd se jednalo o interni zakazku na
stavbu aredlu Bydleni Branik. Externé jsme realizovali
vystavbu dvou bytovych dom v Céslavi, rekonstrukci
sidla Spravy statnich hmotnych rezerv v Praze 4

a zatepleni gymnazia v Kralupech nad Vlitavou. Kvali
rozhodnuti mésta Litoméfice, na néz méla take vliv
nastupujici pandemie koronaviru, se véak nakonec
ustoupilo z projektu stavby prvni energeticky aktivni

vefejné budovy v Ceské republice.

Ze zakazek, jez zapocaly v pfedchozich letech

a pokracovaly v roce 2020, Ize jmenovat napriklad
rekonstrukci kulturniho domu v Klasterci nad
Ohti, vystavbu bytovych souborl Nova ,Nuselska”
aV Zahradkach ¢irekonstrukci Schubertovy vily

v Hradku nad Nisou. Zapomenout nelze anina

rekonstrukci Stredoceského muzea Roztoky.
Vedle toho doslo i diky personalnimu posileni

mélo generovat dalsi nové externi zakazky a soucasné
vést ke zvySeni vyznamu stavebniho tymu v ramci celé

skupiny Trigema.

Trigema Building is our largest subsidiary, and over
the course of the entire year we endeavoured to focus
on obtaining new contracts and implementing those

which had already begun in the previous period.

The new projects included an internal contract to
construct the Bydleni Branik site. Externally, we

implemented the construction of two apartment

buildings in Cdslav, renovated the headquarters of the

State Material Reserves Administration in Prague 4,
and insulated the gymnazium (grammar school) in
Kralupy nad Vitavou. Due to a decision of the town
of Litomerice, which was also influenced by the
emerging coronavirus pandemic, however, in the end
the project to construct the first energy active public

building in the Czech Republic was withdrawn from.

Of the projects which began in previous years and
continued in 2020, one could mention, forexample,
the renovation of the cultural centre in Kldsterec
nad Ohri, construction of the Novd “Nuselska” and

V Zahradkdch residential complexes and renovation
of the Schubert villa in Hradek nad Nisou. Nor should
we forget to mention renovation of Roztoky’s Central

Bohemian Museum.

In addition to the above, we have also seen more
intensive activity from the sales department, including
through extra personnel, and this should generate
additional external contracts while also increasing the
importance of the construction team within the entire

Trigema Group
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Nejdulezitejsis

The most important
construction projects

Bydleni Branik, Praha 4

Jedna z nasich dosud nejvétsich stavebnich realizaci
zahrnuje vystavbu bytovych domd, viladoma

arodinnych fadovych domu.

Charakteristické prvky vystavby branického projektu
jsou: provétravana fasada vychazejici z kontrastu
svétlé a tmavé barvy; v bytech pak podlahové
vytapéni, dfevéné lepené podlahy, rekuperacni
jednotky, inteligentni ovladani bytl, velka okna

s trojskly nebo nadstandardni zafizovaci predméty,
obklady a dlazby.

Dokonéeni hrubé stavby projektu probéhlo na jare
2021. Kolaudace by méla probéhnout na konci léta.
Investi¢ni ndklady dosahuji vice nez 1,1 miliardy korun.

www.bydleni-branik.cz

&

Bytové domy, Céslav

Projekt je soucasti celkové promény arealu byvalych
kasaren. Jedna se o typicky priklad, jak z pivodniho
brownfieldu vytvorit novou méstskou ctvrt.

Zadavatelem zakazky je mésto Caslav.

Soucasti dvou bytovych budov jsou byty ve velikosti

od 2 + kk do 4 + kk. Konstrukce domd je kombinaci
Zelezobetonového a zdéného sténového systému. Kromé
samotné vystavby dvou bytovych domU je soucasti praci
Trigema Building navic i Uprava okolniho prostoru, véetné

komunikaci a terénnich a sadovych Uprav.

Budova Spravy statnich
hmotnych rezerv Praha 4
Prace na rekonstrukci ctyrpodlazni administrativni

budovy Spravy statnich hmotnych rezerv zahrnuji

tavebni zakazky

mimo jiné vybourani vech konstrukci, jez obsahuji
zdravi nebezpecény azbest, a nahrazeni stavajiciho
obvodového plasté. Vnéjsi zatepleni bude zajisténo
kontaktnim zateplovacim systémem sizolantem

z mineralni vaty. Soucasti zakazky jsou dale nové
vnitini pficky. Chybét nebude ani Uprava nejblizsiho
okoli budovy, véetné parkovacich mist a pfistupovych

a prijezdovych komunikaci.

Kulturni dm Klasterec nad OhfFi
PFestavba a pfistavba Kulturniho domu v Klasterci nad
Ohi, v€etné potrebné pfipravy uzemi, potfebnych
demolic, realizace prelozek, vybudovani pripojek

a inzenyrskych siti a dalSich soucasti stavby, se realizuje
metodou design & build. Pfedpoklddané dokonceni
zakazky, jejiz investicni ndklady ¢ini necelych 200

miliond korun, je planovano na podzim roku 2021.

Gymnazium Kralupy nad Vitavou
Obsahem praci, které zacaly v roce 2020, je realizace
snizeni energetické ndroc¢nosti budovy gymnazia, coz
se tyka i vymény vyplni otvord oken a dvefi, zatepleni
obvodového plasté véetné stiechy; instalace systému

nuceného vétrani a zajisténi vnéjsi omitky budovy.

Rekonstrukce Stredoceského

muzea Roztoky

Cilem zakazky je kompletni obnova byvalé stodoly

a jejiho okoli v aredlu muzea v Roztokach, aby zde
mohla byt umisténa expozice Stopamivékl. Postupné

tu bude vytvoren model prehistorickych obydli,

konstrukci, femesel, obyvatel a zvére. V prvnim patfe
se pak pocita s prostory pro umisténi archeologickych
nalezl a dale pak mistem, které bude slouzit jako

prednaskova mistnost.

Bydleni Branik Prague 4

The objective of this contract is the complete
restoration of this former barn and its surroundings

at the museum site in Roztoky so that the Traces of
Ages exhibition could be located here. Over time,
amodel of a prehistoric settlement, construction, crafts,
population and animals will be created here. The first
floor will contain rooms for keeping archaeological

discoveries and a place which will serve as a lecture hall.

One of the largest construction jobs so far, this
involves construction of the apartment buildings, villa

and terraced houses.

The characteristic features of the Branik project
construction are: ventilated facade based on a contrast
between light and dark; in the apartments there is
underfloor heating, wooden floating floors, air recovery
units, smart apartment control, large triple-glazed

windows or premium furnishings, floor and wall tiling.

The main structure of the buildings was completed in
spring 2021. The approval process is to take place at
the end of summer. Investment costs come to more
than 1.1billion crowns.

www.bydleni-branik.cz
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The most important construction projects

Apartment buildings, Cdslav

This project is part of the complete transformation
of the former barracks site. It is a typical example of
how to create a new urban neighbourhood from an
original brownfield site. The contractor is the town of

Cdslav.

The two apartment buildings contain apartments
ranging from 1-bedroom to 3-bedroom in size. The
buildings’construction is a combination of reinforced
concrete and brick wall system. In addition to
construction of the two apartment buildings, Trigema
Building is also working on the surrounding space,

including adding roads, landscaping and planting.

State Material Reserves
Administration building, Prague 4

Work on renovation of the four-storey State

Material Reserves Administration building involves
demolishing all structures containing hazardous
asbestos and replacing the current cladding. External
insulation will be securing using a contact insulation
system using mineral wool insulation. The contract
also involves new internal walls. The surroundings of
the building will also be renovated, including securing

parking spaces and access and exit roads.

Cultural Centre Kldsterec nad Ohri
The renovation and extension of the Cultural Centre
in Klasterec nad Ohri, including site preparation

needed, necessary demolitions, including

&

realignment, construction of connections and
utilities and other components of the construction,
is implemented using a Design & Build method.
Completion of this contract, whose investment costs
come to almost 200 million crowns, is planned for
autumn 2021.

Gymnadzium (grammar school)
Kralupy nad Vitavou

This work, which began in 2020, involves
implementing a reduced energy performance of

this school building, which includes replacement of
windows and doors, insulating the external walls and
roofs, the installation of a forced ventilation system,

and securing the building’s exterior plastering.

Renovation of the Central Bohemian
Museum of Roztoky

The objective of this contract is the complete

restoration of this former barn and its surroundings at
the museum site in Roztoky so that the Traces of Ages
exhibition could be located here. Over time, a model of
a prehistoric settlement, construction, crafts, population
and animals will be created here. The first floor will
contain rooms for keeping archaeological discoveries

and a place which will serve as a lecture hall.
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Bytové domy, Cdslav; Apartment buildings, Cdslav
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Volny cas
[ eisure

Areal Moninec

Jednim z odvétvi, na néjz méla pandemie koronaviru
vyrazny dopad, byl cestovniruch. To se samozrejmé
dotklo také Aredlu Moninec. Areél byl proto také
pro verejnost Cast jara kompletné uzavren. Vyuzili
jsme tohoto obdobi ke kompletni rekonstrukci mista

asoucasné ijako pripravu na letni sezonu.

Béhem letni sezony byla navstévnost nadstandardni,
k ¢emuz pfispélo dodrzeni viech hygienickych
standardd a opatieni iniciovanych viddou Ceské
republiky. Patfila k nim napfiklad nutnost rozestupd,
pravidelny uklid a dodavani dezinfekcnich ajinych

pomUcek.

Atraktivitu pobytl na Moninci zvysila fada eventd,
které zde probihaly. Nejvétsi zajem byl o ¢tvrtecni
vecerni program. Ten zahrnoval Zivé koncerty, sérii
naucnych prednasek o vesmiru a hvézdach a sledovani

moninecké nocni oblohy dalekohledem.

Pandemie méla vliv také na start zimni sezony. PGvodné
se totiz pocitalo se zahajenim 15. listopadu. Uvedeny
termin byl posunut na 19. prosince, kdy zacal provoz
lyzarské skoly i samotného lyZzovani. Z ddvodu viadnich
opatreni byl provoz ukoncen jiz 26. prosince.

www.moninec.cz

Restaurace Trifot, Cyberdog

Zatimco byly po velkou ¢ast loriského roku uzavreny

témér vsechny gastro provozy, coz vyznamné ovlivnilo
taktéz nase dalsi volnoc¢asové provozy restaurace Trifot
nebo robotické vinarny Cyberdog, produkcivina ve
Veseli nad Moravou to pfili§ nezasahlo.

www.trifot.rest

www.cyber-dog.cz

Dog in Dock

Naopak s produkci roku 2019 si ziskavalo vinarstvi
oblibu nejen mezi online fanousky, ktefi svou
naklonnost projevovali ve svété socialnich siti nebo
Utratou na e-shopu. Zejména nam délaly radost

uspéchy z vinarskych soutézi.

Chardonnay 2019 Dog in Dock ziskalo ocenénina
mezinarodni soutézi vin Prague Wine Trophy. Uspélo
ve své odrtidé mezi 134 vzorky. Soutéz je uréena pro

vina z vinafskych regiond z celého svéta.

Ve Vinarském centru Excelence ve Valticich hodnotilo
v srpnu hned 14 komisi 546 vin prihlasenych do
Narodni soutéze vin 2020 - Slovacka podoblast. Vina
Zweigeltrebe rosé a Pinot Blanc Dog in Dock si z této

soutéze odnesla dvé stfibrné medaile.

Z celkovych 1300 vin ze 174 vinafstvi a 11 kategorii si ze
soutéze KRAL VIN odnasime dvé zlata a jedno stfibro.
Prvnim, stfibrem ocenénym je Pinot Blanc 2019,

ktery uspél v nejvice obsazené kategorii suchych vin.
Zlatou medaili si z kategorie polosuchych vin odnesl
Sauvignon Blanc 2019. Poslednim zlatem ocenénym
vinem je Will 2019 z nové rady Cuvée in Dock. Will je

jednim ze dvou prvnich cuvée v nasem portfoliu vin.

Frankovka 2019 se zaradila mezi Ctyfi regionalnivina
nesouci titul ,Vino Jihomoravského kraje 2020".
Frankovka reprezentovala vina jizni Moravy jak v Cesku,
takiv zahranici. Toto ocenénije zatim nasim nejvétsim
uspéchem.

www.dogindock.com
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Moninec Resort

One of the branches which the coronavirus

had a majorimpact on was tourism, and so it

also impacted Moninec Resort. The resort was
completely closed to the public for much of spring.
We made use of this period to undertake a complete
renovation of the site, and also to prepare for the

summer season.

During the summer season, visitor numbers were
higher than usual, helped by the observance of
hygiene standards and measures initiated by the
Czech government. These included the necessity of
observing distance, regular cleaning and supplying

sanitiser and other aids.

Stays at Moninec were made even more attractive
by a number of events which took place here.
Greatest interest was expressed in the Thursday
evening programme. This incorporated live concerts,
a series of educational talks about the universe and
stars and looking at the Moninec night sky through

a telescope.

The pandemic also had an impact on the start of
the winter season. The original plan had been to
open on 15 November. This date was moved to

19 December, when skischools began to operate,
alongside the slope being opened for general skiing.
Government restrictions led to operations ending on

26 December. www.moninec.cz

Trifot restaurant, Cyberdog
While for much of last year, almost all restaurant
facilities were closed, having a significant impact
on our leisure operations, specifically the Trifot
restaurant and the Cyberdog robotic wine bar, while
wine production at Veselinad Moravia was not overly
affected.

www.trifot.rest

www.cyber-dog.cz

Dog in Dock

In contrast, the winery’s 2019 wines proved popular
not just amongst online fans, who expressed their
fondness on social networks and through online store
purchases: we were particularly pleased by their

successes in wine competitions.

The Dog in Dock Chardonnay 2019 won an award at
the Prague Wine Trophy international competition.

It succeeded within its variety amongst 134 samples.
This competition is for wine from wine regions around
the world.

14 commissioners assessed 546 wines entered for the
National Wine Contest 2020 - Slovdcko sub-region
at the Excelence Wine Centre in Valtice. The Dog in
Dock Zweigeltrebe rosé and Pinot Blanc each won

a silver medal in the competition.

Out of a total of 1300 wines from 174 wineries and
within 11 categories, we brought home two golds and
one silver from the KRAL VIN competition. The first,
the silver medal, was for our Pinot Blanc 2019, which
won in the most competitive dry wines category.

We brought home a gold medal in the semi-dry
category for our Sauvignon Blanc 2019. Our final gold
medal was for our Will 2019 from our new Cuvée in
Dock range. Will is one of the two first cuvees in our

portfolio of wines.

Our Frankovka 2019 was one of four regional wines

to bear the title “Wine of the South Moravian Region
2020". The Frankovka represented wine from South
Moravia both in the Czech Republic, and abroad. This
award is our greatest success so far.

www.dogindock.com

Volny ¢as
Leisure

Cyberdog, Praha 13; Prague 13
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Rizikovy kapital
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Startup
Flat Zone

Projekt Flat Zone, ktery jako jediny agreguje nabidku
v§ech novostaveb na trhu, v pribéhu roku 2020
obohatil svoji nabidku o dalsi sluzby a sou¢asné navazal

¢i prohloubil spolupraci s fadou ddlezitych subjektd.

Mezi své obchodni partnery mohl v pribéhu

roku zaradit takové hrace, jako jsou spole¢nosti:

Geosan Group a.s.; Ceska sporitelna, a.s.;

Skanska Reality a.s.; V Invest CZ a.s.; Sekyra Group,
a.s.; Neocity Group CZ, s.r.o.; ED Group a.s.; PSNs.ro.;
Lexxus a.s.; Lekvi Group s.r.o.; SATPO, a.s., nebo
GARTAL s.ro.

Flat Zone nezlstava pouze u vyhledavani nemovitosti,
ale poskytuje komplexnéjsi skalu sluzeb spojenych

s bydlenim. Diky tomu si u svych partner( postupné
buduje pozici experta pro velkou ¢ast domaciho

realitniho trhu.

Vizi projektu Flat Zone je zvySovani transparentnosti
na trhu pro vSechny jeho Ucastniky a zjednodusovani

prace profesionaldm.

The Flat Zone project, the only site to aggregate all new

build properties available on the market, expanded
its portfolio over the course of 2020 to include other
services, while also setting up or intensifying co-

operation with a number of major entities.

Over the course of the year, it was able to boast

of players such as the following companies
amongst its business partners: Geosan Group a.s.,
Ceskd sporitelna, a.s.; Skanska Reality a.s.;
Vinvest CZa.s.; Sekyra Group, a.s.;

Neocity Group CZ, s.r.o.; ED Group a.s.; PSN s.r.o.;
Lexxus a.s.; Lekvi Group s.r.o.; SATPO, a.s. and
GARTAL s.r.o.

Flat Zone is not just about finding properties, but it

also provides a more comprehensive range of services

linked to housing. As a result, it is gradually building up

arole as expert for much of the domestic real estate

market amongst its partners.

Flat Zone’s vision is to increase market transparency
for all its participants, and to simplify the work of

professionals.
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Ostatni aktivity
Other activities




Aktivity v oblasti
vyzkumu a vyvoje
Research and
development activities

Vétsinu aktivit spojenych s védou a vyzkumem
smeérujeme do nasich védeckotechnickych center
nedaleko za hranice hlavniho mésta. V Roztokach jsme
se v prubéhu roku 2020 zaméfili na vyleps$eni prostor

a vybaveni, jez byly realizovény na zékladé pozadavk{
nasich ndjemcu. Prikladem mUzZze byt instalace nové

fotovoltaické elektrarny.

Védeckotechnicky park Roztoky tvofina plose

zhruba 4 000 m2 kombinaci technologického parku,
podnikatelského inkubatoru a centra pro transfer
technologii. Vyuziva synergie se sousednim Parkem
védy. Ve spolupraci s CVUT a podnikatelskym sektorem
se zabyva vyzkumem a vyvojem spalovacich motor(
pro automobily a motory s alternativnimi pohony

i konstrukci vozidlovych prevodovek.

Sousedni Park védy na Védeckotechnicky park svym
zamérenim navazuje. Soucasné zdokonaluje svoje
vybaveni. Park védy je koncipovan jako viceoborovy
aredl. Vétsinu plochy, ktera je vétsinez 4 000 m?,

zabiraji kancelare, vyzkumna pracovisté a laboratore.

We direct most activities connected to science and
research to our science and technology centres just
outside Prague. In Roztoky during 2020, we focused

our efforts on improving premises and equipment,

implemented on the basis of the requirements of out
tenants. One example is the installation of a new

photovoltaic array.

Roztoky Science & Technology Park is a combination
of technology park, business incubator and

transfer technology centre, located over an area of
roughly 4 000 m?. It benefits from synergy with the
neighbouring Science Park. It collaborates with the
Czech Technical University and business sector in the
research and development of combustion engines for
cars, alternative fuel engines and the construction of

vehicle gearboxes.

The neighbouring Science Park bases its focus on

the Science & Technology Park. It is also improving

its facilities. The Science Park is conceived as

a multidisciplinary site. Most of the site, which is larger
than 4 000 m? comprises offices, research facilities

and laboratories.
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Aktivity v oblasti
zivotniho prostredi
Environmental activites

Bydleni, které je zalozeno na ekologickych

a energetickych standardech, na svych projektech
uplatiujeme jiz témér 10 let. Sami pritom s inovacemi
proaktivné prichazime a necekdme na to, az tuto oblast
upravi domaci legislativa. Opirame se pfitom o svUj

provéreny koncept Chytrého bydleni.

Zajemclm o byty Chytrého bydleni nabizime
minimalné pripravu pro inteligentni ovladani bytu, diky
némuz muze rezident na dalku fidit jak teplotu, tak

tfeba zaluzie, osvétlenia nékteré domaci spotrebice.

Vétsina obyvatel vyuziva vestavény systém
vzduchotechniky s vykonnymi rekuperacnimi
jednotkami. Ty zvladnou zajistit az 90procentni
ucinnost predani tepla. Diky tomu dochézi nejen

k Setrnému nakladani s energiemi, snizeni mnozstvi
Skodlivych emisi CO,, ale i k zachovani zdravého

vnitiniho prostredi.

K vyhodam, které koncept Chytrého bydleni nabizi,
patfi rovnéz usporna technologie udrzovani teploty
vody HWAT. Ta nahrazuje klasické cirkulacni rozvody.
Snizuje tepelnou ztratu ve zpétném potrubi a soucasné

minimalizuje riziko mechanickych zavad.

Nékde je jiz k dispozici pfiprava pro individualni
dobijeni elektromobiltd. Pfikladem takovych projektl
Chytrého bydleni, které byly dokonceny v pribéhu
roku 2020, je projekt Nové ,Nuselska”.

We've been applying environmental and energy-
efficiency standards to the homes on our projects for

almost 10 years. We are also proactive in coming up

with new innovations, and we don’t wait for domestic
legislation to catch up in this regard. We base our

philosophy on our proven Smart Living concept.

We provide those interested in Smart Living
apartments with preparations for intelligent
apartment control at the very least, meaning that
residents can control not just the temperature of their
home, but also blinds, lighting and some domestic

appliances, remotely.

Most residents take advantage of the integrated
air conditioning system using powerful air recovery
units. These can secure up to 90 percent heat transfer

efficiency. This not only saves you energy costs and

reduces harmful CO,emissions, but it also ensures

a healthy indoor environment.

One of the other benefits provided by our Smart
Living concept is the HWAT Hot Water Temperature
Maintenance System technology. This eliminates the
need for a traditional recirculation system. It reduces
heat loss in the return pipe and also minimises the risk

of mechanical failure.

Some of our homes have already been prepared
for individual electric vehicle charging points. An
example of Smart Living projects completed during
the course of 2020 to have done so is the Novd

“Nuselska” project.
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Spolecenska odpovednost
Social responsibility

V dobé, kdy Ceskou republiku postihla pandemie
koronaviruy, je vyznam spole¢enské odpovédnosti firem
jesté dUlezitéjsi, nez je tomu za bézné situace. Proto
jsme v prabéhu roku 2020 v tomto sméru pomoc
jesté vice rozsifovali. Vedle toho jsme nadale podporili
své dlouhodobé partnery. To se tyka napfiklad Centra

Paraple, spole¢nosti Czech Photo ¢i oblasti Toulava.

Centrum Paraple

Centrum Paraple je obecné prospésna spole¢nost,
zaloZzena plvodné Zderikem Svérakem a obcanskym
sdruzenim Svaz paraplegikU, kterd pomaha lidem

po nahle vzniklém poskozeni michy. Hlavni sluzba,
pobytova socialni rehabilitace, je komplexni systém
péce, pomoci, podpory a terapeutického pusobeni.

www.paraple.cz

Czech Photo

Czech Photo je obecné prospésna spolecnost, kterd
kazdoroc¢né porada prestizni fotografickou soutéz
Czech Press Photo. Od roku 2016 spoluprovozuje
Czech Photo Centre - moderni multifunkéni vystavni
prostor na Praze 5. Czech Press Photo je tradi¢ni
fotografickd soutéz, jejimz cilem je stimulovat rozvoj
fotozurnalismu a souc¢asné umoznit verejnosti, aby
byla ocitym svédkem udalosti uplynulého roku. Czech
Nature Photo je soutéz, ktera predstavuje a hodnoti
nejlepsi snimky zivé pfirody domécich autord.

www.czechphoto.org

Toulava

Toulava je oficidlni turisticka oblast na pomezi jiznich

a stfednich Cech, ktera se rozprostira se v $irokém okoli
mésta Tabor. Pokryva oblast o rozloze pres

2 000 km?2-ma 155 obci, 11 hrad a zficenin,

18 rozhleden a vézi, 7 pfirodnich parkd, 8 narodnich
kulturnich pamatek, 15 pamatkové chranénych mést
avesnic a pres 1000 km cyklo a turistickych tras.
Soucésti oblasti je rovnéz Areal Moninec.

www.toulava.cz

Branik sobé
Neziskovy festival pro Sirokou vefejnost, ktery se kona

vzdy na zac¢atku zafi v ramci projektu Zazit mésto jinak.

Vyroéni zprava 2020
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Zamérfuje se na hudebni, divadelni a dalsi predstaveni
a nabidku rady dalSich doprovodnych akci. V roce
2020 probéhljiz 9. ro¢nik festivalu.

www.braniksobe.cz

Dejvické divadlo

Jiz nékolik let jsme podporovatelem Dejvického
divadla, jedné z nejvyhleddvanéjsich

a nejnavstévovangéjsich ceskych divadelnich scén. Ke
znamym uméleckym osobnostem, jez za Uspéchem
divadla stoji, Ize zminit napriklad Miroslava Krobota,
Ivana Trojana, Martina Mysicku, Simonu Babcakovou
nebo Lenku Krobotovou.

www.dejvickedivadlo.cz

Jatka 78

Jatka 78 jsou multifunkéni divadelni sal, Mald scéna,
tréninkova hala, zkusebna, galerie a bar & bistro.

Misto s idealnimi podminkami pro novy cirkus, tanec,
nonverbalni, alternativni a loutkové divadlo. Partnerem
jsme se stali na konci roku 2017 predevsim diky
nevsednimu pojeti a propagaci novych uméleckych
sméruy, o které se Jatka 78 snazi.

www.jatka.cz

VolleyTeam CZU Praha

Jizdruhym rokem jsme partnerem volejbalového tymu

VolleyTeam czu Praha, jenz je tradi¢nim volejbalovym
klubem s dnes jiz vice jak dvacetiletou tradici. Tato
tradice se opira pfedevsim o kvalitni a dlouhodobou
pracis mladezi, které také odpovida pocet
odchovanych reprezentantd a vrcholoveé hrajicich
volejbalistd.

www.vk-Ivipraha.cz
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At a time when the Czech Republic is afflicted by the
coronavirus pandemic, the importance of companies’
social responsibility is even greater than at other
times. As such, over the course of 2020 we have
further expanded our help in this regard. In addition,
we have continued to support our long-term partners.
These include Centrum Paraple, Czech Photo and the

Toulava region.

Centrum Paraple

Centrum Paraple is a charity originally set up by
Zdenék Svérdk and the Czech Paraplegic Association,
which helps people who suffer a sudden spinal

cord injury. Its main service, the provision of social
rehabilitation, incorporates a comprehensive system
of care, help, support and therapy.

www.paraple.cz

Czech Photo

Czech Photo is a non-profit organisation which runs
the prestigious Czech Press Photo contest every
year. Since 2016 it has also been running the Czech
Photo Centre - a modern multipurpose exhibition
spacein Prague 5. Czech Press Photo is a traditional
photography contest whose objective is to stimulate
the development of photojournalism while also
allowing the public to become eye-witness to the
events of the previous year. Czech Nature Photo is

a contest which showcases and assesses the best
photos of the living world by domestic photographers.

www.czechphoto.org

Toulava

Toulava is an official tourism region on the borders

of South and Central Bohemia, spread out over the
broad surroundings of the city of Tabor. It covers an
area of over 2000 km? - it includes 155 municipalities,
11castles and castle ruins, 18 observation towers,

7 nature parks, 8 national cultural monuments
(protected sites), 15 protected towns and villages, and
over 1000 km of cycle and hiking routes. The area
also includes Moninec Resort.

www.toulava.cz

&

Branik sobé

A non-profit festival for the general public which
always takes place at the beginning of September
as part of the Zazit mésto jinak (The Different City
Experience) project. It focuses on musical, theatrical
and other performances and also incorporates
anumber of other events. 2020 marked the

festival’s ninth year.

Dejvické divadlo

We have been supporting Dejvické divadlo (Dejvice
Theatre), one of the most popular and most visited
Czech theatres, for a number of years. Some of the
famous artists behind the theatre’s success include
Miroslav Krobot, Ivan Trojan, Martin Mysicka, Simona
Babcdkovd and Lenka Krobotovd.

www.dejvickedivadlo.cz

Jatka 78

Jatka 78 is a multipurpose theatre hall, small-scale
theatre space, practice hall, rehearsal room, gallery
and bar & bistro. A venue with the ideal conditions
for new circus, dance, non-verbal, alternative and
puppet theatre. We became partner at the end of
2017 mainly because of the unconventional concept
and promotion of new fields of art which Jatka 78
endeavours to achieve.

www.jatka.cz

CZU Prague Volley Team

This is the second year we have been partner to the
Czech University of Life Sciences’ volleyball team,

a team which today has over twenty years of history
behind it. This tradition is based in particular on

high quality and long-term work with youth, and this
explains the number of national team players and top

volleyball players who came through the ranks here.
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Rozvoj a podpora
zameéstnancu

Employee development
and support

Vzeslijsme z nezavislosti. Zastavame nezavisli.

Z nasi nezavislosti dokazeme vytézit maximum. Nejen
jako jednotlivci, ale zejména jako tym. Nezavislost
vnimame kazdy po svém, ale kdyz se spoji jedinec¢né

osobnosti, dokazou spole¢né tvofit nebyvalé véci.

Na vSem, co déldme, ndm osobné zélezi. Abychom
dosahli spole¢nych cill, kazdy ze sebe davame to
nejlepsi. Nase nezavislost nam umoznuje vkladat Usili
do aktivit a projektd, které pro nads znamenaiji vice

nez jen Cisla v rozvaze. Investujeme tam, kde vidime
prilezitost i pfidanou hodnotu pro nas i pro spole¢nost.
Nezavislost je silou, kterd nas zene kupredu. A den za

dnem nas motivuje byt lepsi.

Nasim naplnénim je védomi, Ze jsme dosahli néceho
vyjimecného, a to v souladu s nasimi hodnotami. Nasim
pranim je, aby prostrednictvim nasich sluzeb dosli

stejného naplnéniinasi klienti.

Conceived independently. Remaining independent.

We can exploit the maximum from our independence.

Not just as individuals, but above all as a team. We
all perceive independence our own way, but when
unique individuals come together, they can create

unprecedented things.

Everything we do matters to us, personally. In order to
achieve our common goals, we all give of our utmost.
Ourindependence allows us to expend our efforts in
activities and projects which mean more to us than
just numbers on a balance sheet. We invest wherever
we see opportunity and added value for us and for
society. Independence is a strength which drives us

forward. And every day it motivates us to be better.

We are fulfilled when we know that we have achieved
something extraordinary, and in line with our values.
Itis our wish that through our services, our clients can

achieve the same fulfilment.
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Trigema je skupina
nezavislych a podobné
smyslejicich osobnosti.
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Uspechy a ocenéni
Successes and awards

Stejné jako v predeslych letech, tak i v pribéhu
roku 2020 jsme ziskali uznani od odborné ¢i

Sirsi verejnosti. Ocenéni putovalo napriklad od
vysokoskolskych studentd, ktefi nas povazuji za
jednu z nejvice preferovanych spolec¢nosti z oblasti

Reality & Development pUsobicich v Ceské republice.

TOP Zaméstnavatelé roku 2020

Ocenéniv kategorii Reality & Development projektu
TOP Zaméstnavatelé roku 2020 treti pfickou a stali
jsme se diky tomu jednou z nejvice preferovanych
spole¢nosti v tomto oboru. Studie TOP Zaméstnavatelé
je projektem Asociace studentt a absolvent(, ktery
probiha mezi studenty ¢eskych vysokych skol. Je
realizovan ve spolupraci s prestizni vyzkumnou
agenturou GFK, univerzitami, studentskymi

organizacemi a firemnimi partnery.

Art of Space Awards

Soutéz Art of Space Awards, volné navazujici na pét
ro¢nikl soutéze Zasedacka roku, vyhlasila vitéze.
Deseticlennd odborna porota v ¢ele s renomovanou
architektkou Evou Jificnou o nich rozhodla z témér
250 prihlasek v 6 hlavnich kategoriich napfic¢ celym
spektrem komercnich nemovitosti. Zvlastni cenu
poroty ziskal projekt Cyberdog. Podle poroty je plny
vytfibeného designu a ukazuje, co dokaze uméla
inteligence. ,Nékteré stavby se prosté vymykaiji
kategoriim i limitGm. A pravé takovy projekt jsme

se rozhodli ocenit. Hlavniroli tu hraji technologie,
které ménisvét. A s nim i komeréni nemovitosti,”

okomentovala Cyberdog odborné porota.

Realitni projekt roku

Mezi nominace 10. ro¢niku soutéze Realitni projekt
roku byl zarazen rovnéz projekt Chytrého bydleni Nova
Nuselskd”. V minulosti jsme v této soutézi jiz nékolikrat
uspéli. Napriklad v roce 2018 to bylo diky projektu
CSV@Repy, ktery ziskal Cenu odborné poroty za oblast
Prahy 6.V roce 2015 si 2Barevné Letnany odnesly
Cenu odborné poroty v regionu Praha 9. Porota

tehdy posuzovala zejména kvalitu architektonického

zpracovani a jeho zac¢lenéni do stavajici zastavby.

Czech Hotel Awards

Moninec byl nominovan v soutézi Czech Hotel

Awards - Hotel roku 2021. Uspé&$né jsme se zatadili

hned do tfi kategorii: Hotel, Wellness & Spa a Congress.
Czech Hotel Awards predstavuje udileni titulu

o nejoblibengjsi hotel v Ceské republice.

Certifikat kvality portdalu Hotel.cz

Za vyjimecné sluzby v oblasti ubytovani na pozitivni
hodnoceni zdkaznikl portalu Hotel.cz obdrzel Hotel
Moninec Certifikat kvality pro rok 2020. Uvedeny
certifikat mGZe ubytovaci zafizeni ziskat pouze

v pripadé, ze dostalo dostatecny pocet kladnych

recenzi od ubytovanych hostu.

Vyroéni zprava 2020
Annual report 2020

Strana 115




As in previous years, 2020 also saw us win recognition
from professionals and the general public. We
achieved recognition, for example, from university
students, who consider us one of the most preferred
companies in the Reality & Development field

operating in the Czech Repubilic.

TOP Employer of 2020

Third place in the Reality & Development category of the
Top Employer of 2020 award made us one of the most
favoured companies in this our field. The TOP Employer
studly is a project of the Association of Students and
Graduates which is organised amongst students of
Czech universities. It is implemented in co-operation
with prestigious researchers GFK, universities, student

organisations and company partners.

Art of Space Awards

The Art of Space Awards, loosely following on from five
years of the Meeting Room of the Year awards, declared
its winners. The ten-member professional judging
panel headed by renowned architect Eva Jiricnd chose
from almost 250 entries across é principal categories
covering the entire commercial real estate spectrum.
The Cyberdog project won the Special Jury Prize.
According to the judges, it is full of sophisticated design,
and shows what artificial intelligence can do. “Some
buildings simply just defy categories and limits. And we
decided to award such a project. The main role here is
played by technology, which is changing the world. And
commercial real estate with it commented the expert

juryin regard to Cyberdog.

&

Realitni projekt roku

Our Novd “Nuselskd” Smart Living project was

also amongst the nominations for the 10th annual
Realitni projekt roku (Real Estate Project of the Year)
awards. We have won awards a number of times in
this competition in the past. In 2018, the CSV@Repy
project won the Jury Prize for Prague 6, and in 2015
2Barevné Letriany took away the Jury Prize for the
Prague 9 region. The jury then focused in particular on
the quality of architectural design and its integration

into the surrounding neighbourhood.

Czech Hotel Awards

Moninec was nominated for the Czech Hotel Awards -
Hotel of the Year 2021. We were successfully included
in three categories: Hotel, Wellness & Spa and
Congress. The Czech Hotel Awards awards the title
for the most popular hotel in the Czech Republic.

Hotel.cz Quality Certificate

Hotel Moninec received a Quality Certificate

for exceptional services in accommodation from
customers at the Hotel.cz website for 2020.
Accommodation facilities can only acquire this
certificate if they have received a sufficient number of

positive reviews from accommodated guests.

Uspéchy a ocenéni
Successes and awards

Cyberdog, Praha 13; Prague 13
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Kalendar
Calendar

Leden January

Prezentace vyvoje trhu s byty médiim

Spolec¢na tiskova konference Trigema, Skanska Reality

a Central Group probéhla za vysokého zajmu zastupct
médii. Informovali o vyvoji trhu s novymi byty v roce 2019.
Presentation of housing market

developments to media

Ajoint press conference by Trigema, Skanska Reality
and Central Group was held, enjoying great interest
from media representatives. It provided information on

developmentsin the new housing market in 2019.

&

- \
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Unor February

Prodej projektu PA Kladno

Se spolecnosti VGP, kterd se zabyva vystavbou

a pronajmem primyslovych aredld, jsme se dohodli

na odprodeji projektu PA Kladno. Ziskané zdroje se
zacaly postupné pouzivat na financovani realizovanych
a pfipravovanych projektd.

Sale of PA Kladno project

We agreed on the sale of the PA Kladno project to
VGP, a company involved in the construction and lease
of industrial premises. The funds thus acquired have
been used progressively to fund implemented and

planned projects.

Druzstevni bydleni V Zahradkach, Plzen

Dohoda se Stavebnim bytovym druZzstvem Praha

o prevedeni 50 bytovych jednotek k naslednému
prodeji ve formé druzstevniho vlastnictvi.

V Zahradkdch, Plzen co-operative housing
Agreement reached with Stavebni bytové druzstvo
Praha on transferring 50 apartment units for

subsequent sale under co-operative ownership.

Zahajeni vystavby v Braniku

Zahajili jsme stavbu v prazském Braniku, kde po
dokonceni vyroste 137 bytl, 15 rodinnych fadovych
dom a nékolik komerénich jednotek.

Construction begins in Branik

We began construction in Branik-Prague, which upon
completion will see 137 new apartments, 15 terraced

houses plus a number of commercial units.

Bytové domy, Caslav

V aredlu byvalych kasaren Prokopa Holého ve
stfedodeské Céslavi jsme zahajili vystavbu dvou
bytovych domU. Zadavatelem investice za 110 miliond
korun je mésto Caslav.

Apartment buildings, Caslav

We began construction of two apartment buildings at
the site of the former Prokop Holy barracks in Caslav,
Central Bohemia. The contractor of this investment of

110 million crowns is the town of Céslav.

TOP Zaméstnavatelé roku 2020

Ziskali jsme 3. pficku v kategorii Reality & Development
projektu TOP Zaméstnavatelé roku 2020. Mohlijsme
se pochlubit pozici jedné z nejvice preferovanych
spole¢nostiv tomto oboru.

TOP Employer of the Year 2020

We gained 3rd place in the Reality & Development
category of the Top Employer of the Year 2020 project,
and we can boast of being one of the most preferred

companies in our field.

Brezen March

Pomoc v dobé pandemie

V dobé koronavirové pandemie jsme pomahali
potfebnym. Néktefi z nas ve svém volném case Sili
doma rousky, které pak zdarma vénovali nejen svym
koleglim, ale také ostatnim. Nase ,Rouskovniky” byly
volné pro kohokoliv k dispozici v restauraci Trifot a dale
pak také v obchodnich centrech na Kamyku v Praze 12
(Billa) a u stanice metra StodUlky v Praze 13 (Norma).
Soucasné s tim jsme se rozhodli pomoci ob¢andm

v Praze 13 rovnéz tim, ze jsme starostovi této méstské
¢asti Davidu Vodrazkovi osobné predali tisice
dezinfekcnich prostredka.

Help during the pandemic

We helped those in need during the coronavirus
pandemic. Some of us sewed facemasks in our free
time which we then donated for free to colleagues
and others. Our facemasks were available for anybody
who needed them at the Trifot restaurant, and also at
shopping centres in Kamyk, Prague 12 (Billa) and at
StodUlky metro station in Prague 13 (Norma).

We also decided to help citizens in Prague 13 by
personally handing over thousands of sanitiser

containers to Prague 13 Mayor, David Vodrazka.
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Duben April

FRAGMENT, Praha 8

Plvodninazev projektu Nova Invalidovna se zménil na
FRAGMENT. Soucasné nabylo 2. dubna pravni moci
povoleni, diky némuz byla stavba povolena.
FRAGMENT, Prague 8

The original name of our Novd Invalidovna project
was changed to FRAGMENT. At the same time, on

2 April planning approval came into force so that

construction could begin.

Trend Report

Vysla expertni studie Trend Report 2020, ktera je
kolektivnim dilem ¢lenské zakladny Asociace pro
rozvoj trhu nemovitosti a dalSich odbornikd z trhu
nemovitosti. Na obsahu rezidenéni ¢asti studie jsme se
také vyznamné podileli.

The Trend Report 2020 expert study was issued, the
collective work of members of the Association for Real
Estate Market Development and other experts in the
real estate market. We made significant contributions

to the study’s residential section.

&

Kvéten May

Zalov, Roztoky

Podepsalijsme kupni smlouvu s méstem Roztoky

o prodeji nasich pozemkd na Zalové. Diky tomuto
prodeji jsme si uvolnili dlouhodobé zablokované
finanéni prostredky.

We signed a purchase contract with the town of
Roztoky on the sale of our land in Zalov. Through this

sale, we released long-term blocked funds.

Zahajeni provozu Arealu Moninec

Aredl Moninec zahdjil letni sezonu v patek 8. kvétna.
Nejdrive se otevrel Aktivity park a poté postupné dalsi
sluzby. V sobotu 16. kvétna byl navic zahajen provoz
teras Hotelu Moninec. Od poloviny kvétna byla rovnéz
v provozu mistni lanovka. Sezonu diky tomu odstartoval
i mistni bikepark. S plnym provozem arealu, véetné
ubytovacich zafizeni, se pak zac¢alo od konce kvétna.
Launch of Moninec Resort operations

Moninec Resort launched its summer season on Friday
8 May. Initially, the Activity Park opened, with other
services gradually being added. On Saturday 16 May,
Hotel Moninec terraces began operation. From mid-
May, the chairlift also began operation. As a result, the
bike park also began its season. Full operation of the
resort, including accommodation facilities, started at
the end of May.

Do prace na kole

Kvétnové vyzvy Do prace na kole se zucastnily desitky
zaméstnancl Trigemy.

Bike to Work

Dozens of Trigema employees took part in May’s Bike

to Work challenge.

Art of Space Awards

Soutéz Art of Space Awards, volné navazujici na pét
ro¢nikd soutéze Zasedacka roku, vyhlasila vitéze.
Zvlastni cenu poroty ziskal projekt Cyberdog.

The Art of Space Awards, loosely following on from
five years of the Meeting Room of the Year awards,
declared its winners. The Cyberdog project won the

Special Jury Prize.

Cerven June

Branik ve virtualni realité

Na bytovém projektu Bydleni Branik si mohli zacit
zajemci zkouset vylepsenou moznost virtualni
prohlidky, a to konkrétné prostfednictvim virtuaini
prohlidky hned dvou vzorovych bytd a jednoho
rodinného domu.

Branik in virtual reality

Anyone interested was able to try out ourimproved
virtual tour at the Bydleni Brénik housing project,
specifically by using a virtual tour of two model/

apartments and one house.

Rekonstrukce budovy

Spravy statnich hmotnych rezerv, Praha 4

Byla zahajena celkova rekonstrukce budovy Spravy
statnich hmotnych rezerv v Praze 4.

Building renovation

State Material Reserves Administration, Prague 4
Complete renovation of the State Material Reserved

Administration building in Prague 4 began.

World Press Photo

Stalijsme se generalnim partnerem vystavy 63. rocniku
World Press Photo konané od 8. do 28. Cervna na
Staroméstské radnici. Praha byla prvni zahraniéni
destinaci, kterd se predstavila jen tyden po premiére

v Amsterdamu.

We became general partner to the 63rd annual
World Press Photo exhibition, held from 8 to 28

June at Prague’s Old Town Hall. Prague was the first
international destination, showing the exhibition just

a week after the premiere in Amsterdam.
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Cervenec July

Kulaty stdil

Prezentace vyvoje trhu s novymi byty 2. Ctvrtleti

roku 2020 zastupclm médii probéhla v prostorech
karlinského centra Truhlarna. Data ukazala, Ze poptavka
po novém bydleni se i pres problémy s koronavirem
snizilav Praze jen nepatrné.

Round Table

A presentation of new apartment market
developments in the second quarter of 2020 to media
representatives was held within Karlin’s Truhlarna
centre. The data showed that demand for new
housing had fallen only slightly in Prague, despite

coronavirus problems.

Projekt 360° zpétné vazby

Zucastnili jsme se projektu 360° zpétné vazby, ktery
byl zaméreny na ¢leny predstavenstva, manazery

B2 a vybrané vedouci B3. Hlavnim smyslem celého
projektu bylo ziskat co mozna nejkomplexnéjsi zpétnou
vazbu na management spole¢nosti z riznych oblasti.
360° feedback project

We took part in the 360° feedback project, which
was focused on board members, B2 managers and
selected B3 heads. The main objective of the entire
project was to acquire the most complete possible

feedback on company management in various areas.

Srpen August

Flat Zone hleda podpultovky

Flat Zone spustil novou sluzbu Podpultovky, diky
¢emuz investori aktualné najdou desitky nemovitosti,
které jsou v rdmci prazského srovnani pod urovni
béznych cen.

Flat Zone seeks bargains

Flat Zone launched its new Podpultovky service,
through which investors can find dozens of properties

which are below standard Prague prices.

Golf pro Paraple

Jubilejniho desatého roéniku turnaje Golf pro Paraple,
ktery se konal ve dnech 13. a 14. srpna na golfovém hfisti
Cihelny Golf & Wellness Resort Karlovy Vary,

se zG&astnili Marcel Soural a Adam Sachl.

Golf for Paraple

Marcel Soural and Adam Sachl took part in the jubilee
tenth year of the Gold for Paraple tournament, held
on 13 and 14 August on the course at Cihelny Golf &
Wellness Resort Karlovy Vary.

&

Zari September

Financovani nemovitosti 2020

Brunche Financovani nemovitosti 2020 magazinu
Poradenstvi & Finance se v prazském Hotelu Schwaiger
aktivné zucastnil také Marcel Soural. Spole¢né s dalSimi
odborniky diskutovali zejména problematiku vyvoje
poptavky po novém bydleni a aktualnich podminek pro
financovani bytl.

Financing Real Estate 2020

Marcel Soural played an active role in Poradenstvi

& Finance magazine’s Financing Real Estate 2020
brunch in Prague’s Hotel Schwaiger. Alongside other
experts, he discussed demand for new housing over

time, and current conditions for financing apartments.

Realitni projekt roku

Vjiz10. ro¢niku soutéze Realitni projekt roku byl
nominovan projekt bytového aredlu Nova ,Nuselska”.
The Novd “Nuselskd” apartment complex was
nominated for the 10th annual Realitni projekt roku

(Real Estate Project of the Year) award.

Slavnostni otevieni vily v Hradku

Poté, co byla v roce 2019 dokonéena rekonstrukce vily
tovarnika Hermanna Schuberta v Hradku nad Nisou,
doslo v zafi na jeji slavnostni otevreni, a to i za Ucasti
Karla Brandy.

Official opening of villa in Hradek

Following completion of the renovation of factory
owner Hermann Schubert’s villa in Hradek nad Nisou
in 2019, the villa was officially opened in September

with the participation of Karel Branda.

Cyberdog

Technologicko-informacni centrum Cyberdog dostalo
nové vizualni doplnéni. Jedna se o svételny obojek,
ktery na prvni pohled vizualné upouta kolemjdouci.
The Cyberdog technology and information centre
received a new virtual addition. Specifically, a light

collar which offers instant visual appeal to passersby.
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Rijen October

FRAGMENT

Byla zahajena stavba rezidenéniho projektu
FRAGMENT, kterd vyroste v atraktivni lokalité
Invalidovny v Praze 8. Polozeni zékladniho kamene
probéhlo za Ucasti nasich zastupcd, architektt a dalsich
partnerl projektu.

Construction of the FRAGMENT residential project
began in the attractive Invalidovna neighbourhood

in Prague 8. Trigema representatives, architects and
other project partners took part in the laying of the

foundation stone.

V Zahradkach

V domech C a D se majitelim novych bytd predavaly
do uzivani prvni rezidenéni jednotky. Soucasné se
provadély drobné terénni Upravy v okoli jednotlivych
bytovych doma. The first residential units were
transferred to new apartment owners in buildings
Cand D. Minor landscaping around the apartment

buildings was also carried out.

&

Real Estate Market

Jeden z programovych blokd prestizni konference
Stavebniho fora Real Estate Market moderoval Marcel
Soural. Souc¢asné prezentoval vysledky za bytovy trh
ve tfetim kvartalu.

One of the programme blocs of the prestigious
Stavebni forum conference Real Estate Market was
moderated by Marcel Soural. He also presented the

housing market results for the third quarter.

Moninecké pfipravy na zimu

V Aredlu Moninec zacaly intenzivni pfipravy na bliZici
se zimni sezonu. Spustila se proto také technologie
Snowfactory, kterd vyrabi snih, i kdyz je venku nad
nulou.

Moninec winter preparations

Intensive preparations began at Moninec Resort for
the approaching winter season. Our Snowfactory
technology, which produces snow even when the

outdoor temperature is above zero, was switched on.

Listopad November

Kolaudace Nové , Nuselské”

Projektu Nova ,Nuselskd” byl vydan 5. listopadu
kolaudacni souhlas. V uvedeny moment zde zbyvalo
doprodat necelych 25 byta.

Novd “Nuselska” final approval

On 5 November, our Novd “Nuselskd” project
received final living approval. At the time, fewer than

25 apartments remained to be sold.

Webinar Asociace pro rozvoj trhu nemovitosti
Marcel Soural se aktivné se svym pfispévkem

o rezidenénim trhu zdcastnil webinare Asociace

pro rozvoj trhu nemovitosti. Tématem akce byly
makroekonomické trendy a investice do nemovitosti

v CR aregionu CEE.

Association for Real Estate Market Development
webinar

Marcel Soural played an active role in the Association
for Real Estate Market Development webinar with

a talk on the residential market. The topic of the event
was Macroeconomic trends and investment in real

estate in the Czech Republic and the CEE region.

Czech Hotel Awards

Moninec byl nominovan v soutézi Czech Hotel
Awards - Hotel roku 2021.

Moninec was nominated in the Czech Hotel Awards -
Hotel of the Year 2021.

Prosinec December

Velmi kratky zimni provoz Moninec

Pouze na nékolik dni byl na Moninci spustén provoz
lyzarské sezony. V dusledku vladnich opatreni doslo
bohuzel k opétovnému uzavreni provozu.

Very brief winter operations at Moninec

Skiing season operations at Moninec lasted just a few
days. As a result of government measures, operations

were unfortunately closed down again.

Dar zaméstnancu Trigemy

Celkem 52 zaméstnanct Trigemy se vzdalo svého
narozeninového dérku a pfispéli tak na charitativn{
ucely. Vybrand ¢astka dosahla 26 000 K¢ a putovala
projektu Cesta domd.

Trigema employees’ gift

A total of 52 Trigema employees gave up their
birthday gift, instead donating to charity. The total
sum collected came to 26 000 CZK, received by the

Cesta dom project.

Czech Press Photo

Fotografii roku prestizni soutéze Czech Press Photo se stal
snimek Romana Vondrouse z CTK, ktery zachytil muze
prochézejiciho dezinfekenibranou. The prestigious
Czech Press Photo contest’s Photograph of the Year
was an image by CTK’s Roman Vondrous which

captured a man going through a disinfecting gate.

Czech Nature Photo

Byli jsme také generainim partnerem jubilejniho
5.rocniku sesterské soutéze Czech Press Photo

o nejlepsi snimek pfirody Czech Nature Photo.

We were also General Partner to the jubilee 5" annual
Czech Nature Photo contest for the best wildlife

photo, a sister to Czech Press Photo.
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Koronavirova pandemie
Coronavirus pandemic

During the coronavirus pandemic, we acted in line with

V dobé pandemie koronaviru jsme postupovali the measures declared by the Government of the CR.

v souladu s opatfenimi, které vyhlasila viada CR.

Beginning on 10 March 2020, company management

0Od 10. brezna 2020 pfistoupilo vedeni spole¢nosti

k nasledujicim opatrenim v postupnych vinach:

Vsichni zaméstnanci byli sezndmeni s narizenimi
vlady prezentovanymive sdélovacich prostredcich
a byli vyzvani k jejich dodrzovani.
Zameéstnanci, u kterych povaha prace spliuje
predpoklady, mohou po prfedchozi dohodé se svym
vedoucim zvolit nejvhodnéjsi formu vykonu prace.
Véem zaméstnanctm pfitomnym v sidle
spole€nosti jsou poskytnuty ochranné rousky.
Na vSechny stavby Trigema Building byly rousky
distribuovany vedoucimi zaméstnanci.
Bylo zajisténo dostatecné mnozstvi bezdotykovych
teplomértd z ddvodud preventivni kontroly méreni
teploty.
Vsichni zaméstnanci byli pozadani o maximalni
omezeni externich navstév v prostorach
spolec¢nosti, stejné tak jejich pdsobnost v jinych
provozech &i kancelafskych budovach.
Bylo zajisténo proskoleni zahrani¢nich pracovnikd
na stavbach o dodrzovani hygienickych pravidel
a dlrazné jim bylo doporu¢eno v dobé pracovnich
prestavek netvorit pocetnéjsi skupiny.
Dne 13. bfezna 2020 byly uzavieny provozy v areélu
Moninec, robotické vinarny Cyberdog a také
provoz restaurace Trifot. Provoz galerie Czech
Photo Centre byl pozastaven jiz predtim.
Vsichni zaméstnanci, ktefi se vratilinebo
v budoucnu vrati ze zahranici, nastoupi do 14denni
karantény.
S okamzitou platnosti se zrusily nebo odlozily na
neurcito interni firemni eventy.

. Dalsi zakladni a zvy$ena hygienicka opatreni byla jiz

v tu dobu v platnosti.

took the following steps in progressive waves:

1.

All employees were familiarised with the
government regulations presented in the media,
and were called to observe these.

Employees for whom the nature of their work
meets requirements can upon agreement with
their line manager choose the most appropriate
form for carrying out their duties.

Allemployees present at company headquarters
were provided protective facemasks. Facemasks
were distributed by managers at all Trigema
Building construction sites.

A sufficient number of contactless thermometers
were secured for the purpose of preventive
temperature taking.

Allemployees were asked to restrict external visits
within the company’s premises to the maximum
extent, as well as restricting visits to other premises
or office buildings.

Training was provided to foreign workers at
construction sites on observing hygiene rules,

and they were strongly recommended not to
congregate in larger groups during work breaks.
On 13 March 2020, operations were closed down
at Moninec Resort, the Cyberdog robotic wine bar
and the Trifot restaurant. The Czech Photo Centre
gallery had already been closed.

Allemployees who had returned, or were going to
return, from abroad, were to undertake a 14-day
quarantine period.

Internal company events were cancelled or

postponed indefinitely with immediate effect.

. Other basic and extra hygiene measures were

already in place.
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Vedeni koncernu
Concern management

Zmény ve vedeni holdingu Trigema
Na vlastni zadost ukoncil k 30. 9. svoje plsobenive
statutarnich orgédnech i pozici finan¢niho reditele

holdingu Trigema Tomas Kucharcuk. Novym finané¢nim

Feditelem se stal Mat&j Cizek, ktery do té doby pUsobil

na pozici vedouciho finanéniho kontrolingu.

Zmény ve vedeni Trigema Building

Na vlastni zadost ukoncil ze zdravotnich ddvodU

k 12. srpnu Petr Bélina svoje pUsobeni ve funkci
predsedy predstavenstva Trigema Building a ¢lena
predstavenstva holdingu Trigema. Svoje bohaté
profesni znalosti a zkusenosti zacal od této doby
rozvijet jako technicky reditel v oddéleni Produktové
skupiny Trigema. Cilem této skupiny je dlouhodobé
udrzet, rozvijet a vramci celého holdingu propojovat

technické know-how.

Staronovym predsedou predstavenstva Trigema
Building se stal Karel Branda, ktery ma na starosti
predevsim koordinaci vSech nutnych aktivit a zajisténi
prioritnich cild spole¢nosti. Obchodni feditel Radim
éponar pak dostal souc¢asné za ukol vybudovat

rozsifreny obchodni tym Trigema Building.

Zmény ve vedeni Black n’ Arch
Ke dni 20. ¢ervence ukoncil plsobeni ve funkci

jednatele spole¢nosti Black n” Arch, s.r.o., Tomas Cisar.

Changes in Trigema Holding management

Tomds Kucharcuk left his role within

Trigema’s statutory bodies and his position as Head
of Finance at Trigema Holding as of 30 September,

at his own request. Matéj Cizek became the new
Head of Finance, having previously headed Financial

Auditing.

Changes in Trigema Building management

Petr Bélina left his role as Chairman of the Board

at Trigema Building and board member of Trigema
Holding as of 12 August for medical reasons.

Since then, he has begun developing his extensive
professional knowledge and experience as Technical
Director within Trigema’s Product Group. The
objective of this group is to maintain, develop and
bring together technical know-how within the entire

holding in the long-term.

Karel Branda was reinstated as Trigema

Building’s Chairman of the Board, where he is mainly
responsible for co-ordinating all necessary activities
and securing the company’s priority objectives. Head
of Sales, Radim §ponar, also received the task of

building up an expanded Trigema Building sales team.

Changes in Black n’ Arch management
Tomas Cisarleft his role as executive of
Blackn’Arch, s.r.o., as of 20 July.

Vyroéni zprava 2020
Annual report 2020
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Marcel Soural

&

Marcel Soural (*1965), predseda
predstavenstva skupiny. Predni
osobnost v oblasti ceského

developmentu. Vystudoval Stavebni

fakultu CVUT v Praze a po kratkém

pUsobenive stavebnich firmach

v Némecku a v Cechach spoluzalozil se
dvéma partnery v roce 1994 stavebni
spolecnost Trigema, ktera se béhem let
rozvinula ve vyznamnou developerskou
skupinu s vlastni stavebni spolecnosti

a vlastnifirmou na spravu budov

a facility management. Marcel Soural je
v soucasné dobé jedinym akcionarem

a generalnim feditelem skupiny
Trigema a také statutarnim orgdnem
vSech projektovych spole¢nosti. Je téz
¢lenem spravnirady Centra Paraple,
spravnirady Asociace pro rozvoj trhu
nemovitosti, clenem CKAIT ¢innych ve
vystavbé a clen védecké rady Stavebni
fakulty CVUT.

Marcel Soural (*1965), chairman

of the board of the Trigema Group,
aleading figure in the field of Czech
development. He studied at the

Faculty of Civil Engineering at

Vedeni koncernu
Concern management

the Czech Technical University in
Prague and, after briefly working in
construction firms in Germany and
the Czech Republic, he co-founded
the Trigema construction company
with two partners in 1994. Over the
years this company expanded into

a major developer group with its

own construction company and own
building administration and facility
management company. Marcel Soural
is currently the sole shareholder and
CEO of the Trigema Group and also
the statutory body of all project design
companies. He is also a member of
the Centrum Paraple administrative
board, the administrative board of
the Association for Development

of the Real Property Market, and

a member of the Czech Chamber of
Authorised Engineers, Technicians
active in construction and member of
scientific board of the Faculty of Civil
Engineering at the Czech Technical

University in Prague.
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Karel Branda

&

Karel Branda (*1964), statutarni reditel
dcefiné spole¢nosti Trigema Building.
Vystudoval Stavebni fakultu CVUT.
Ve spole¢nosti Trigema pusobiod
roku 1998, kdy nastupoval na pozici
stavbyvedouciho. Predtim pUsobil

ve spole¢nostech Klima Praha, Stapo
Praha, Prefa Trmice - Eurocast

a Vodohospodéafské stavby Usti nad
Labem. Od roku 2007 je predsedou
predstavenstva Trigema Building a od
roku 2014 jejim statutarnim reditelem.
Je zodpovédny za provozné-technickou

oblast skupiny Trigema. Je také ¢lenem

CKAIT - autorizovany inzenyr v oboru

vodohospodarské stavby.

Karel Branda (¥1964) is the statutory
director of the subsidiary Trigema
Building. He studied at the Faculty

Vedeni koncernu
Concern management

of Civil Engineering at the Czech
Technical University in Prague. He

has worked for the Trigema Company
since 1998, when he started work as

a construction manager. He previously
worked for the Klima Praha, Stapo
Praha, Prefa Trmice - Eurocast and
Vodohospoddriské stavby Usti nad
Labem companies. He has been
chairman of the board of Trigema
Building since 2007 and has been the
company’s statutory director since
2014. He is responsible for the Trigema
Group’s operating-technical activities.
He is also a member of the Czech
Chamber of Authorised Engineers -
authorised engineer in the field of water

management construction.
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Martin‘Malinsky

3

Martin Malinsky (*1977), vykonny
feditel Trigema Real Estate vystudoval
Stavebni fakultu VUT v Brné se
specializaci na pozemni stavitelstvi. Poté
v australském Sydney absolvoval studia
e-commerce business na Winsdor
Institute Of Commerce. V roce 2004
nastoupil do spolecnosti Trigema Real,
kde pUsobil jako obchodnifeditel. Od
ledna 2011 je jednatelem spolecnosti
Trigema Development a od roku 2014
statutarnim Feditelem subkoncernu
Trigema Real Estate. Je zejména
odpovédny za akvizice a fizeni vsech
aktualnich developerskych projektU.
Zastupuje Trigemu i v ramci Asociace

pro rozvoj trhu nemovitosti, je ¢clenem

CKAIT - autorizovany inzenyr v oboru

pozemnich staveb.

Martin Malinsky (*1977) is the statutory
director of Trigema Real Estate,

he studied at the Faculty of Civil

Vedeni koncernu
Concern management

Engineering at the Brno University of
Technology specialising in erection of
buildings. He then studied e-commerce
business in Sydney, Australia at the
Windsor Institute Of Commerce. He
started work for Trigema Real in 2004,
where he worked as business director.
He has been the agent of the Trigema
Development Company since January
2011 and statutory director of the
Trigema Real Estate sub-concern since
2014. He is particularly responsible

for acquisitions and management

of all current developer projects. He
represents Trigema within the terms

of the Association for Development

of the Real Property Market and he is

a member of the Czech Chamber of
Authorised Engineers - an authorised
engineer in the field of building

structures.
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Michal Netolicky

&

Michal Netolicky (*1981), clen
predstavenstva a marketingovy
reditel skupiny Trigema. Vystudoval
fakultu managementu Vysokeé skoly
ekonomické v Praze. Ve spole¢nosti
Trigema pUsobi od roku 2010, kam
nastupoval s tfiletou praxi z obchodu
a marketingu v malé obchodni
spolec¢nosti. Ve spole¢nosti je
zodpovédny za brand management,

marketing a prodej developerskych

projektl. Déle pak za marketingové

aktivity dalSich dcefinych spole¢nosti,
které pUsobi v oblastech stavebnictvi,
facility managementu, cestovniho ruchu

adalSich.

Michal Netolicky (*1981) is a member
of the board and marketing director

of the Trigema Group. He studied at

Vedeni koncernu
Concern management

the Faculty of Management at the
University of Economics in Prague. He
has worked for the Trigema Company
since 2010, when he began work with
three years of experience in business
and marketing for a small business
company. He is responsible for brand
management, marketing and sales of
developer projects at this company.
Furthermore, the marketing activities
of other subsidiary companies, where
heis active in the field of construction,
facility management, tourism and

others.
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Ing. Marcel Soural
predseda predstavenstva, generalni feditel holdingu
Chairman of the Board Holding CEO

Ing. Karel Branda

mistopredseda predstavenstva,
provoznirfeditel Trigema a.s.

Deputy Chairman of the Board,

Operations Director, Trigema a.s.

predseda predstavenstva Trigema Building a.s.

Member of the Board Trigema Building a.s.

Ing. Martin Malinsky

¢len predstavenstva Trigema a.s.
Trigema a.s., Member of the Board
Clen predstavenstva a vykonny reditel
Trigema Real Estate a.s.

Member of the Board and Executive
Director of Trigema Real Estate a.s.

jednatel Trigema Development s.r.o.

Statutory Representative Trigema Development s.r.o.

Ing. Michal Netolicky

¢len predstavenstva Trigema a.s.
Trigema a.s., Member of the Board
marketingovy feditel Trigema a.s.

Marketing Director of Trigema a.s.

JUDr. Jitka Weissova

¢len dozor¢irady Trigema a.s.

Trigema a.s., Member of the Supervisory
of the Board

Ing. Matéj Cizek
financni reditel
Trigema a.s., Head of Finance

vedouci oddéleni finan¢niho kontrollingu Trigema a.s.

vedouci oddéleni financniho kontrolingu Trigema a.s.

Ing. Adam Sachl

¢len predstavenstva a feditel realizace
projektl Trigema Real Estate a.s.

Member of the Board and Project Realisation

Director Real Estate a.s.

&

Ing. Michal Tota
feditel IT Trigema a.s.
Head of IT

Ing. Jan Krampla
vedouci oddéleniinterniho auditu Trigema a.s.

Head of the in-house Audit Department

Mgr. Daniela Cadkovd
vedouci personalniho oddéleni Trigema a.s.

Head of the HR Department

Mgr. Petr Pospisil
obchodni feditel Trigema Development s.r.o.

Trigema Development s.r.o., Head of Sales
Ing. Radim Sponar
obchodnifeditel Trigema Building a.s.

Trigema Building a.s., Head of Sales

Petr Katrlik

¢len predstavenstva, vyrobnifeditel Trigema Building a.s.

Trigema Building a.s., Member of the Board,

Production Manager

Ing. Lucie Slesingrovd Spelinovd
jednatel Trigema Facility s.r.o.

Agent of Trigema Facility s.r.o.

Jaroslav Krejéi
jednatel MONINEC s.r.o.
Agent of MONINEC s.r.o

Ing. Petr Adam¢ik
jednatel Blackn” Arch, s.r.o.

Statutory Representative of Black n' Arch, s.r.o.

Trigema Real Estate a.s.
100 %

Trigema Real Estate Finance a.s.

100 %

Trigema Development s.r.o.
100 %

Trigema Projekt BLV s.r.o.
100 %

Trigema Projekt Branik a.s.
100 %

Trigema Projekt Fragment s.r.o.
100 %

Trigema Projekt Kappa s.r.o.
100 %

Trigema Projekt KLR s.r.o.
100 %

Trigema Projekt NMN s.r.o.
100 %

Trigema Projekt Nusle s.r.o.
100 %

Trigema Projekt Omega s.r.o.
100 %

Trigema Projekt Plzeri s.r.o.
100 %

Trigema Projekt Smichov s.ro.
100 %

Trigema Stodulky a.s.
100 %

Trigema Projekt Zalov s.ro.
100 %

Trigema Projekt s.r.o.
100 %

Projekt Rokycanska s.r.o.
100 %

Néjemni byty Plzen, s.r.o.
100 %

Struktura koncernu

Resorts Jetfichovice s.r.o.
100 %

Vinafstvi Veselinad Moravou s.r.o.
93%

Trigema Investment a.s.

Concern structure
. Ing. Marcel Soural
Trigema a.s. €----- ’
9 100 %
———————————— e e e |
1 I
1 I
Trigema Building a.s. - Servis bytovych domU s.r.o. L Trigema Startup a.s.
100 % I 100 % 1 100 %
| . . !
BYTOVE DOMY LETNANY a.s. 1 FLAT ZONE s.ro.
| 100 % 100 %
1 I
| Trigema Projekt Delta a.s. |
Trigema Travel a.s. 100 % 1
100 % |
I Trigema Smart byty s.r.o. !
q % | Ti Ei S.
MONINEG, s.ro. 1 100 % I_ r\gem]aoon;}rgyas
SO | Bytovy dim Chlebovicka a.s. |
| 100 %
Gemarests.r.o. 1
% |
02 Trigema Projekt CSV s.r.o. 1
s ! 100% :
ar?g(t)y;.r.o. 1 - PV Roztoky s.r.o.
° | Trigema Projekt JRM s.r.o. I 100 %
X L . 100 % |
Zamek Jetfichovice s.r.o. 1 N > VTP Buétshrad s.ro.
o0 | B 100%
|
|
|
|
I
|
|
|
L

Trigema Service as.

100% - 100 %
Trigema Facility s.r.o. Trigema Investment Finance as.
100 % 100 %
Black n” Arch, s.ro. Trigema Projekt Beta a.s.
60 % 100 %
Trigema Rental a.s. Moninec Property s.ro.
100 % 100 %

Trigema Smart s.r.o.
100 %

VTP ROZTOKY as.
100 %

Legenda:

Zastfesujici subkoncern Vyrobni, sluzbové, projektové spole¢nosti
Matka - Parent iy
ead of the concern Manufacturing, service, project design companies

Aktudlni stav k 30. prosinci 2020; Current state of 30 December 2020
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Vyznamne
nasledné udalosti
Significant
subsequent events

Dne 27.1edna 2021 spole¢nost Trigema Real Estate
Finance a.s. emitovala dluhopisy Trigema I11. 5,10/2025
(ISIN CZ0003529554) v celkové nominalni hodnoté
250 000 tis. K& (nominalni hodnota dluhopisu

je 50 tis. K&) s moznosti upsani dalsich dluhopist

do vy$e nominalni hodnoty 500 000 tis. K& do
6.ledna 2022. K 27. lednu 2021 byla upséna emise ve
vys$i 300 000 tis. K&. Jedna se o dluhopisy s pevnym
urokovym vynosem (5,10 % p. a.). Dluhopisy jsou
splatné 27.ledna 2025.

&

Financni prostfedky z emise dluhopist byly pouzity
formou poskytnutych pdjc¢ek v ramci konsolidaéni
skupiny na akvizici projektu Zlaty lihovar, a.s., a k akvizici

projektu Trigema Projekt Skvriany s.r.o.

V lednu 2021 spole¢nost Trigema Projekt Smichov
s.r.o. koupila podil ve spole¢nosti Zlaty Lihovar, a.s.
Po akvizici spole¢nosti Zlaty Lihovar, a.s., doslo

ke zpétné fuzi se spole¢nosti Trigema Projekt
Smichovs.r.o. k1. lednu 2021.

V unoru 2021 koupila spolecnost Trigema Real
Estate a.s. 100% podil ve spolecnosti Rezidence
Labkova s.r.o., pozdéji pfejmenované na Trigema

Projekt Skvriiany s.r.o.

Ve 2Q 2021 doslo ke splaceni bankovniho uvéru ve

spolecnosti Trigema Projekt Branik s.r.o. v plné vysi.

Dne 30. dubna 2021 doslo k prodlouzeni splatnosti
pUjcky prijaté od jediného akcionare pana Sourala,

pUjcka je nynisplatna 31. prosince 2022.

V cervnu 2021 koupila spolec¢nost Trigema Projekt
Kappa s.r.o. 100% podil ve spolecnosti Invalidovna
centrum s.r.o.a100% podil ve spole¢nosti IMMORENT

Orion, s.r.o., pfejmenované na Trigema Orion s.r.o.

Novymi ¢leny predstavenstva spolecnosti Trigema a.s.
se1.ledna 2021 se stal pan Ing. Mat&j Cizek
al.unora 2021 pan Ing. Michal Tota.

Po skonceni U¢etniho obdobi do data Ucetni zavérky
nenastaly zadné dalsi udalosti, které by vyznamné

ovlivnily hospodareni spole¢nosti.

On 27 January 2021, Trigema Real Estate

Finance a.s. issued the Trigema lll. 5,10/2025

(ISIN CZ0003529554) bonds to a total nominal
value of 250 million CZK (nominal bond value of

50 thousand CZK) with the option of subscription

to further bonds to a level of a nominal value of

500 million CZK by 6 January 2022. On 27 January
2021, bonds to a value of 300 million CZK were
subscribed to. These bonds have a fixed interest rate
(5.10 % p.a.). The bonds mature on 27 January 2025.

Funds from the bonds issuance were used to provide
loans within the consolidation group to acquire the
Zlaty lihovar, a.s. project and to acquire the Trigema

Projekt Skvriiany, s.r.o. project.

Vyroéni zprava 2020
Annual report 2020

InJanuary 2021, Trigema Projekt Smichov s.r.o.
purchased a share in Zlaty Lihovar, a.s. After
acquisition of Zlaty Lihovar, a.s., a reverse merger with
Trigema Projekt Smichov s.r.o. as of 1 January 2021

was made.

In February 2021, Trigema Real Estate a.s. purchased
a 100% share in REZIDENCE LABKOVA s.r.o., later

renamed Trigema Projekt Skvrriany s.r.o.

Q2 2021saw full repayment of the bank loan by

Trigema Projekt s.r.o.

30 April 2021 saw an extension to the maturity of the
loan provided by sole shareholder, Mr Soural, with the

loan now to mature on 31 December 2022.

In June 2021, Trigema Projekt Kappa s.r.o. purchased
a 100% share in Invalidovna centrum s.r.o and a 100%
share in IMMORENT Orion, s.r.o, later renamed

Trigema Orion s.r.o.

Ing. Matej Cizek became a new board member of
Trigema a.s. on 1January 2021, and Ing. Michal Tota
did the same on 1 February 2021.

After the end of the accounting period, to the
reporting date, no other events occurred which would
have a majorimpact on the company’s economic

performance.

Strana 141



Kontakty

Contacts

Materska spolecnost Trigema a.s. sdruzuje jednotlivé sesterské spolecnosti, které sidli na této adrese:

The parent company, Trigema a.s., associates individual sister companies, which are based at the following address:

Bucharova 2641/14, Praha 5 - Stodlky, 158 OO - 3. patro budovy Explora Jupiter 3 Floor of the Explora Jupiter building

+420 227 355 211, trigema@trigema.cz, www.trigema.cz

Jednd se o nasleduijici spolecnosti: This applies to the following companies:

BYTOVE DOMY LETNANY ass.
Bytovy dim Chlebovickd a.s.
Gemarest s.ro.

Moninec Property s.r.o.
Najemni byty Plzen, s.r.o.
Projekt Rokycanska s.r.o.

PV Roztoky s.r.o.

Resorts Jetfichovice s.r.o.
Samoty s.r.o.

Servis bytovych domd s.r.o.
Trigema Building a.s.
Trigema Development s.r.o.
Trigema Energy a.s.

Trigema Facility s.r.o.

Trigema Investment a.s.

Trigema Investment Finance a.s.
Trigema Projekt Beta a.s.
Trigema Projekt BLV s.r.o.
Trigema Projekt Branik a.s.
Trigema Projekt CSV s.r.o.
Trigema Projekt Delta as.
Trigema Projekt Fragment s.r.o.
Trigema Projekt JRM s.r.o.
Trigema Projekt Kappa s.r.o.
Trigema Projekt KLR s.r.o.
Trigema Projekt NMN s.r.o.
Trigema Projekt Nusle s.r.o.
Trigema Projekt Omega s.r.o.
Trigema Projekt Plzen s.r.o.

Trigema Projekt s.r.o.

Na ostatnich adreséach sidli nasledujici spolecnosti koncernu.

The rest of the addresses are the seats of the following concern companies.

Prodejni centrum Chytrého bydleni spole¢nosti Trigema
Bucharova 2641/14 (pfizemi budovy Explora - Jupiter), 158 OO Praha 5, +420 800 340 350, prodej@trigema.cz
Black n” Arch, s.r.o.,, Na Zlaté 2835/3,158 OO0 Praha 5, info@blacknarch.cz, www.blacknarch.cz

Cyberdog, Seydlerova ulice, Stodulky, 158 00 Praha 5, +420 770 199 899, info@cyber-dog.cz, www.cyber-dog.cz
FLAT ZONE s.r.o., Na Zlaté 2835/1, Stodulky, 158 OO Praha 5, info@flatzone.cz, www.flatzone.cz

MONINEC s.r.o., Moninec 7, 257 91 Sedlec-Prcice, +420 317 721 417, info@moninec.cz, www.moninec.cz
Restaurace TRIFOT, Seydlerova 2835/4,158 00 Praha 13, +420 778 882 796, info@trifot.rest, www. trifot.rest

Vinarstvi Veseli nad Moravou s.r.o., Sokolovska 671, 698 01 Veseli nad Moravou, info@dogindock.com, www.dogindock.com

Trigema Projekt Zalov s.r.o.

Trigema Real Estate a.s.
Trigema Real Estate Finance a:s.
Trigema Rental a.s.
Trigema Service a.s.
Trigema Smart byty s.r.o.
Trigema Smart s.r.o.
Trigema Startup a.s.
Trigema StodUlky a.s.
Trigema Travel a.s.

VTP Bustéhrad s.r.o.
VTP ROZTOKY a.s.

Zamek Jetfichovice s.r.o.
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Uéetni zavérka

a zprava auditora
Zprava o vztazich
Financial statements
and aquditor’s report
Report on relations

Konsolidovana ucetni zavérka k 31. prosinci 2020 je
nedilnou soucasti této vyrocni zpravy a poskytneme ji

na vyzadani.

Tyka se téchto dokumentd:
- nekonsolidovana Ucetni zavérka,
- konsolidovana ucetni zavérka,

- zprava o vztazich mezi propojenymi osobami.

The consolidated financial statements as of

31December 2020 is an integral part of this

annual report and will be provided upon request.

It concerns the following documents:
- non-consolidated financial statements,
- consolidated financial statements,

-reporton relations.

Vyroéni zprava 2020
Annual report 2020
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K

KPMG Ceska republika Audit, s.r.o.
PobieZni 1a

186 00 Praha 8

Ceska republika

+420 222 123 111

www. kpmg.cZ

Zprava nezavislého auditora pro akcionare spoleénosti
Trigema a.s.

Vyrok auditora

Provedl jsme audit pfiloZené konsolidovane Oéetni zavérky spolednosti Trigema a.s.
(.Spoleénost’) a jejich deefinych spoleénosti (spoleéné  Skupina®) sestavené na zakladé
deskych detnich pfedpisl, kterd se sklada z konsolidované rozvahy k 31. prosinci 2020,
konsolidovaného vykazu zisku a ziraty za rok konéicl 31. prosincem 2020 a pfilohy
v konsolidované Géetnl zavérce, ktera obsahuje popis pouZitjch podstatnych Géetnich
metod a dalsi vysvétlujici informace. Udaje o Skuping jsou uvedeny v bodé 1 plilohy v
této konsolidované Géetni zavérce.

Podle naseho nazoru pfilozena konsolidovana aéetni zavérka podava vérny a poctivy
obraz konsclidovanych aktiv a pasiv Skupiny k 31. prosinci 2020 a konsolidovanych
nakladl a vynosl a konsolidovaného vysledku jejiho hospodafeni za rok kongici
31. prosincem 2020 v souladu s &eskymi Oéetnimi pfedpisy.

Zaklad pro vyrok

Audit jsme proved|i v souladu se zakonem o auditorech a standardy Komory auditord
Ceské republiky pro audit, kterjmi jsou mezinarodni standardy pro audit (ISA) pfipadné
doplnéné a upravené souvisejicimi aplikainimi doloZkami. Nade odpovédnost
stanovena témito pfedpisy je podrobnéji popsana v oddilu Odpovédnost auditora za
audit konsolidované Géetni zavérky. V souladu se zakonem o auditorech a Etickym
kodexem pfijatym Komorou auditorli Ceské republiky jsme na Skupin& nezavisli a spinili
jsme i dal3i efické povinnosti vyplyvajici z uvedenych pfedpisd. Domnivame se, Ze
dilkazni informace, které jsme shroméaZdili, poskytuji dostateény a vhodny zaklad pro
vyjadfeni naseho vyroku.

Ostatni informace

Ostatnimi informacemi jsou v souladu s § 2 pism. b) zdkona o auditorech informace
uvedené v konsaolidované vyrofnl zpravé mimo konsolidovanou Ofetni zavérku a nasi
zpravu auditora. Za ostatni informace odpovida statutarnl organ Spoleénosti.

Mas vyrok ke konsolidované Ggetni zavérce se k ostatnim informacim nevztahuje. Presto
je vaak soutasti nadich povinnostl souvisejicich s auditern konsolidované Géetni zavérky
seznameni se s ostatnimi informacemi a posouzeni, zda ostatni informace nejsou ve
vyznamném (materidlnim) nesouladu s konsclidovanou ugetni zavérkou & s nagimi
znalostmi o uéetni jednotce ziskanymi béhem auditu G&etni zavérky nebo zda se jinak
tyto informace nejevi jako vyznamné (materialng) nespravne. Takeé posuzujeme, zda

PG Gtk repubiion Audi, 5§00, SPONEros § natenim o a den plobdini s Obchodnl  repbiik  weceny 150 48018187
spoietnost KFMG phinadenjch ke KPMG Inlemational Limted,  Walskjm  soudem v Prace DI CZASR001008
anghcil prviind spoleinost s nisnim cmansym Dindkou ol C viokka 24185 10 amicnd ity Bndgi

ostatni informace byly ve véech vyznamnych (materialnich) ohledech vypracovany
v souladu s pfisluénymi prévnimi pfedpisy. Timio posouzenim se rozumi, zda ostatni
informace splfiuji po*adavky pravnich pfedpisi na formalni naleZitosti a postup
vypracovani ostatnich informaci v kontextu vyznamnosti (materiality), tj. zda pfipadné
nedodrZeni uvedenych pozadavkd by bylo zpisobilé oviivnit dsudek ginény na zakladé
ostatnich informaci.

Na zaklad& provedenych postupl, do miry, jiZ dokazeme posoudit, uvadime, Ze

« ostatni informace, kieré popisuji skuteénosti, je2 jsou té2 pfedmétem zobrazeni
v konsolidované aéetni zévérce, jsou ve vdech wvyznamnych (materialnich)
ohledech v souladu s konsolidovanou detni zavérkou a

+ ostatni informace byly vypracovany v souladu s pravnimi pfedpisy.

Déle jsme povinni uvést, zda na zékladé poznatk( a povédomi o Skuping, k nim2 jsme
dospéli pfi provadéni auditu, ostatni informace necbsahujl viznamne (materialnl) vécné
nespravnosti, V réamci uvedenych postupl jsme v obdrienych ostatnich informacich
Zadné vyznamné (materidini) vécné nespravnosti nezjistili.

Odpovédnost statutarniho organu a dozorél rady Spoleénosti za konsolidovanou
ucetni zavérku

Statutéri organ Spole€nosti odpovida za sestaveni konsclidované GZetni zévérky
podavajici vérny a poctivy obraz v souladu s Eeskymi Ugetnimi pfedpisy a za takovy
vnitfnl kentrolni systém, ktery povauje za nezbytny pro sestaveni konsolidovane Gcetni
zavérky tak, aby neobsahovala vyznamné (materidini) nespravnosti zpisobené
podvodem nebo chybou.

Pfi sestavovani konsolidované déetni zavérky je statutamni organ Spoletnosti povinen
posoudit, zda je Skupina schopna nepfetrZitd trvat, a pokud je to relevantni, popsat
v pfiloze v konsolidované G&etni zavérce zalezitosti tykajicl se jeiiho nepfetrZitého trvani
a pouzitl pfedpokladu nepfetrZitého trvani pii sestaveni konsolidované acetni zavérky,
s vyjimkou pfipad(, kdy statutarni organ planuje zruSeni Skupiny nebo ukongeni jeji
ginnosti, resp. kdy nemda jinou redlnou moZnost, nek tak uginit.

Za dohled nad procesem Géetniho vikaznictvi ve Skupiné cdpovida dozoréi rada.

Odpovédnost auditora za audit konsolidované uéetni zdvérky

Masim cilem je ziskat pfim&fenou jistotu, #e konsolidovana Oetni zavérka jako celek
neobsahuje vyznamnou (materialnl) nespravnost zplisobenou podvodem nebo chybou
avydat zpravu auditora obsahujici na$ virok. Pfim&fena mira jistoty je velka mira jistoty,
nicméné neni zarukou, 2e audit provedeny v souladu s vyse uvedenymi pfedpisy ve
véech pfipadech v konsolidované G&etni zavérce odhali pfipadnou existujici vyznamnou
(materialni) nespravnost. Nespravnosti mohou vznikat v disledku podvodi nebo chyb a
povaZuji se za viznamné (materiaini), pokud kze rediné pfedpokladat, Ze by jednotlive
nebo v souhmu mohly ovlivnit ekonomicka rozhodnuti, ktera uZivatele konsclidovane
Géetni zavérky na jejim zakladé pfijmou.

Pfi provadéni auditu v souladu s viyse uvedenymi pfedpisy je nasi povinnosti uplatfiovat
béhem celého auditu odborny dsudek a zachovévat profesni skepticismus. Déle je nasl

Zprava auditora
Auditor's report

Strana 147



povinnosti:

« |dentifikovat a vyhodnotit rizika vyznamné (materidlni) nespravnosti konsolidované
ucetni zavérky zplsobené podvodem nebo chybou, navrhnout a provést auditorske
postupy reagujici na tato rizika a ziskat dostateéne a vhodne dikazni informace,
abychom na jejich zakladé mohli vyjadfit vyrok. Riziko, 2e necdhalime vyznamnou
{materialni) nespravnost, k niZ dodlo v disledku podvodu, je v&tsi ne# riziko
necdhaleni wyznamné (materidlni) nespravnosti zplsobené chybou, protoZe
soudasti podvodu mohou byt tajné dohody (koluze), falsovani, imysina opomenuti,
nepravdiva prohlageni nebo obchazeni vnitfnich kontral.

+ Seznamit se s vnitfnim kontrolnim systémem Skupiny relevantnim pro audit
v takovem rozsahu, abychom mohli navrhnout auditorské postupy vhodné
s ohledem na dané ckolnosti, nikeli abychom mohli vyjadfit nazor na Géinnost jejiho
vnitfniho kontrolniho systému.

+  Posoudit vhodnost pouZitych G&etnich pravidel, pfiméfenost provedenych Géetnich
odhadd a informace, které v této souvislosti statutarni organ Spoleénosti uved|
v pfiloze v konsolidované ucetni zavérce.

+ Posoudit vhodnost pouZiti pfedpokladu nepfetrzitého trvani pfi  sestaveni
konsolidované Géetni zavérky statutarnim organem a to, zda s ohledem na
shroma2déné dikazni informace existuje wyznamna (materialni) nejistota
vyplyvajici z udalosti nebo podminek, které mohou wvyznamné zpochybnit
schopnost Skupiny nepfetrZité trvat. JeslliZe dojdeme kzaveru, Ze takova
vyznamna (materialni) nejistota existuje, je nasi povinnosti upozornit v nasi zpravé
na informace uvedené v této souvislosti v ptiloze v konsolidované Géetni zavérce,
a pokud tyto informace nejsou dostatetne, vyjadfit modifikovany wyrok. MNase
zavéry tykajici se schopnosti Skupiny nepletr2ité trvat vychézeji z dikaznich
informaci, které jsme ziskali do data nasi zpravy. Nicméné budouci udalosti nebo
podminky mohou vést k tormu, 2e Skupiny ztrati schopnost nepfetrité trvat.

» \yhodnotit celkovou prezentaci, &lenéni a obsah konsolidované Géetni zavérky,
vietné pfilohy, a déle to, zda konsolidovana Géetni zavérka zobrazuje podkladove
transakce a udalosti zplsobem, ktery vede k vérnemu zobrazeni.

« Ziskat dostatené a vhodné dlikaznl informace o finanénich informacich tykajicich
se Géetnich jednotek nebo podnikatelskych Cinnosti v ramci Skupiny s cllem vyjadfit
vyrok ke konsolidované Géetni zavérce. Odpovidame za flzeni, dohled a provedeni
skupinového auditu. Vyjadfeni wvyroku auditora zOstava nasi  vyhradni
ocdpovédnostl.

Nasi povinnosti je informovat osoby povéfené spravou a fizenim mimo jing
o planovaném rozsahu a nafasovani auditu a o vyznamnych zjisténich, ktera jsme
v jeho prab&hu uginili, véetna zjisténych vyznamnych nedostatki ve vnitfnim kontrolnim
systému.

KPMG

Statutarni auditor odpovédny za zakazku

Ing. Pavel Kliment je statutarmim auditorem odpovédnym za audit konsolidované Géetni
zavérky spoleénosti Trigema a_s. k 31. prosinci 2020, na jeho# zaklad# byla zpracovana
tato zprdva nezaviskeho auditora.

V Praze, dne 24. éervna 2021
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